REPORT & FINDINGS
CHILDREN, YOUTH, & FAMILY SUMMIT
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PRIORITY AREA T: “ =5 PRIORITY AREA 2:
UNDERSTANDING 2 STRENGTHENING
) THE FULL COST NONPROFIT
OF SERVICES WORKFORCE STABILITY
& JOB QUALITY
Solution: Introduce a full Solution: Establish a
cost funding framework; framework for position
pilot full cost funding leveling and livable wages;
models and more strategic support career pathways
coordination across through training and
funders; increase allowable certification; strengthen
indirect cost rates frontline staff benefits
BAN

PRIORITY AREA 3: ﬁ PRIORITY AREA 4.

COORDINATING 4"\ ALIGNING
ACROSS SYSTEMS AND FUNDING SYSTEMS
SECTORS WITH BEST PRACTICES
Solution: Standardize funding Solution: Ex[Jand multi-year
practices across City funding; build in inflationary
departments; centralize adjustments; increase
contract management and flexibility of dollars; reduce
data systems; create Bayment delays and overly
structured funder-provider urdensome compliance

engagement opportunities requirements



