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https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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◼ Absence from school affects the pattern of a pupil’s schooling and regular absence 
will seriously affect their learning and wellbeing. 
 

◼ Ensuring a pupil’s regular attendance at school is a parental responsibility and 
permitting absence from school without a good reason creates an offence in law.  
 

◼ We set clear targets for school attendance of 95% in order to ensure that our pupils 
come to school every day and make the best possible progress. We are mindful, 
however, that all of our pupils have education, health and care plans for their social, 
emotional and mental health needs. Many therefore face complex barriers to 
attendance, including in relation to mental health conditions. Though the expectations 
of attendance for these pupils are the same, we recognise that they might require 
additional support. 
 

◼ This attendance policy pays regard to national guidance issued by the Department 
for Education (DfE), including ‘Working together to improve school attendance’ 
(August 2024), however as an independent school we are aware that chapter 3 does 
not apply to independent schools. Spark Academy Group may seek support from the 
school attendance support team in the designated local authorities it serves, however 
we are aware that not all aspects of legal intervention are open to us as an 
independent school – education supervision orders, prosecution and parenting 
orders may be used; while penalty notices and attendance contracts may not. 
 

◼ This policy should also be read in conjunction with the ‘Child Protection & 
Safeguarding Policy’. 
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The teachers are responsible for:  

◼ Take calls from parents/carers and pupils about absence on a day-to-day basis and 

record it on the school system (see which systems below). 

◼ Transfer calls from parents/carers and pupils to the safeguarding / inclusion teams 

where appropriate, to provide them with more detailed support on attendance. 
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◼ Take calls from parents/carers and pupils about absence on a day-to-day basis and 

record it on the school system. 

 

◼ Transfer calls from parents/carers and pupils to the safeguarding / inclusion teams 

where appropriate, to provide them with more detailed support on attendance. 
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https://www.legislation.gov.uk/uksi/2024/208/made#:~:text=11.,an%20%E2%80%9Cauthorised%20person%E2%80%9D).&text=(b)regulated%20employment%20abroad.
https://www.legislation.gov.uk/uksi/2024/208/made#:~:text=11.,an%20%E2%80%9Cauthorised%20person%E2%80%9D).&text=(b)regulated%20employment%20abroad.
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mailto:office@sparkvaleacademy.co.uk
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◼ 

◼ if we are unable to obtain the reason for a pupil being absent (we 

ask for at least two emergency contacts for every pupil).

◼ Carry out a home visit if we have been unable to contact the family or emergency 

contacts. 

◼ As a final resort, if we have not been able to ascertain where a pupil is after following 

the steps above, the pupil will be classed as a ‘missing child’, and they will be 

reported to the police.  

◼ We will always invite the family in to discuss the situation with a senior leader if a 

pupil has persistent or severe absence. We may then consider referring the matter to 

the relevant Education Welfare Services team if attendance fails to improve. 

◼ Staff will use professional judgement and risk asses the urgency of the situation to 

help inform the timeframe required in establishing the pupils’ whereabouts before 

notifying the Police. Timeliness should be on a case by case basis. 
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Your Attendance, Every Day Counts! 

0 
Days absent 

10 
Days Absence 

19 
Days absence 

29 
Days Absence 

38 
Days Absence 

47 
Days Absence 

190 
Days in school 

180 
Days in school 

171 
Days in school 

161 
Days in school 

152 
Days in school 

143 
Days in school 

100% 
Attendance 

96% 
Attendance 

90% 
Attendance 

85% 
Attendance 

80% 
Attendance 

75% 
Attendance 

 
 

You're making the 
most of every 
opportunity! 

 
 

Great progress - 
small gaps, easily 

caught up with 
support. 

 
 

Almost a month of 
learning missed- we 

can help you stay 
on track. 

 
 

Some skills may be 
missed - let’s work 
together to support 

you. 

 
 

Big gaps in learning 
and confidence – 
reconnecting can 

feel hard, but we’re 
here to help. 

 
 

Challenging to 
catch up alone – but 

you’re not alone. 
We’ll support you 
every step of the 

way. 
 

 

Why it matters: 

◼ Every missed day can affect your learning, your wellbeing, and your sense of belonging. 

◼ Regular attendance helps you build confidence, keep routines, and achieve your goals. 

◼ If you’re finding school hard or something is getting in the way of coming in – you’re not in trouble. We want to understand and support you. 

Our promise:  

“If you’re struggling to attend, we won’t punish you. We’ll sit beside you and figure it out, together.”



 

 
 

 



 

 
 



 

 
 


