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Building a High-Performance culture with aligned behaviour

In today'’s fast-moving business landscape, a high-performance culture isn't a
“nice to have”. Itis a growth essential.

Below is a simple overview of how to build and sustain performance that sticks,
scales, and drives impact.

So, What Is High Performance?
At its core, high performance has two key dimensions:

1. Role-Based Performance: Measurable and linked to clear KPIs, job
descriptions, and outputs. It's what most businesses start with.

2. Aligned Behaviours: The harder stuff. It's not just what people deliver, but
how they behave while doing it. This is where values, culture, and standards
come into play.

When you have both? Magic.

When you lack either? Welcome to the Matrix of Doom, where performance is
unpredictable, misaligned, or toxic.

Why Behaviour matters now:
Performance culture isn't just about feel-good engagement. It:

e Extends your runway (less waste, better output)

¢ Unlocks your Zone of Genius (more time spent in high-value work)
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¢ Reduces risk and distraction (less drama, more delivery)

e Enables faster scale (because chaos doesn't scale)

How to Build It: Design, Align, Execute
1. Design: Codify behaviour in values that mean something
Values aren’'t posters on a wall. They’re decision filters that:

e Embody your founder DNA.

e Define values as actions, not vague concepts.

e Guide decisions and feedback through them.

e Enable tough conversations using them as your anchor.

Example:

e Fluffy: “Go Big”
e Tangible: “Own the Outcome” or “Find a Better Way”

2. Align: One Standard for All
Your leaders must model the values. No exceptions.

e Lead from the front.

e Support leaders, but also hold them accountable.

e Beready to have the hard conversations about fit, standards, and
expectations.
Accept that not everyone will be on the journey long-term—and that’s okay.

3. Execute: Keep It Simple, Strategic & Human
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e Link everything back to your business strategy.

e Launch with clarity and excitement: show what good looks like, what the
team can expect, and how success is rewarded.

e Start small, don't overwhelm with processes.

e Acknowledge the shift: change is hard. Keep the door open for feedback
and questions.

Ready to build a high-performance culture?
Start with values that mean something, leaders who walk the talk, and a team
aligned on what good really looks like.

Let’s not just talk about performance. Let’s build it.
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