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BENEFITS OF 
A MODERN 
CLOUD ERP
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Discovery Scoping
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Step 1: 

Step 2: 
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Services

 Average  

 $35-65k+ $15-40k+ 3-6 Months

$65-95k+ $20-50K+ 6-9 Months

$80-180k+ $30-65k+ 6-12 Months

$75-160k+ $20-50k+ 6-9 Months

One-Time Services 

Average Project Time  



 

Designate individuals that 

inspire others, and are not 
afraid to communicate 

challenges with leadership. 
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Blytheco Project Manager

Blytheco Consultants

Busy  
Seasons 

 
Hiring Decisions

Holidays and  
Blackout Dates

Resource  
Constraints
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Chart of accounts

MIGRATION PRACTICES:  
THIS TYPE OF DATA IS  
REQUIRED IN THE NEW ERP

Trial balance monthly changes  

Open AR invoices

Open AP invoices

Open payments and deposits

Open quotes and sales orders

Inventory counts

Open POs and receipts

•  AR invoice history

•  AP invoice history

•  Payment history

•  PO and receipts history

•  Historical manufacturing entries

is not 
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MIGRATION PRACTICES:  
THIS TYPE OF DATA IS  
REQUIRED IN THE NEW ERP
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your business. Success metrics can vary widely 

challenges. It is recommended to document 

are to conduct interviews with department 
leaders and review historical data.

Having metrics at the outset of an ERP 
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