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The secret to achieving
visibility, control, and
efficiency in healthcare

The need to adopt modern financial management technology
and eliminate antiquated processes
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How well has your
healthcare organization
adapted to the current
environment?

Similar to how the 1Phone disrupted and redefined what a
smartphone can be (do you still have a Blackberry, Palm, or Nok1a?),
the introduction of modern technology has changed healthcare
finance’s ability to achieve visibility, control, and efficiency.

We are seeing another massive change in No one was planning on this level of remote
how healthcare organizations operate— work, but most have found a way to make it
employees are working remotely, and work. If your organization has inefficient or
healthcare organizations have been asked to manual processes, such a high dependence
do more with less. These changes have forced on paper or spreadsheets, now 1s the time to
organizations to think about new ways of rethink that workflow. Perhaps technology
doing business. has a new role where it didn’t before.
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Benefits of automating
worlflows: a new way of
doing business

We often fall into the trap of sticking to what worked in the past.

As the pandemic taught us, we must always be ready for change

and adopting new ways of bustness. Change s hard, but eliminating
outdated workflows has real benefits that will push your
organization forward.

Even 1f what you’re currently doing 1s working, there’s almost
always a better way. The secret to regaining visibility, control, and
efficiency 1n your healthcare finance department is by adopting
modern technology that removes paper-based systems and puts all
your essential documents within reach anytime, anywhere.
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Whether 1t’s in Accounts Payable or Purchasing, Bank Reconctliation,
or Spend Management, a modern financtal management system
can help you eliminate paper-based or antiquated processes and
experience benefits across your organization.

These are just some of the areas that healthcare organizations can
tmprove by automating financial workflows:
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Better visibility:
role-based dashboards
provide information at
your fingertips

Moving data to an online financial management system provides
an instant snapshot of the information you need without datly
analysts or calculations.

One of the most impactful ways to stop reliance on paper is to utilize a dashboard in a
modern financial management system. In this example, a healthcare CFO uses a Sage
Intacct dashboard to see the metrics important to them at a glance. If your current process
involves digging through a filing cabinet, calling someone, or sending an email to gather
pertinent business information, a dashboard will allow you to answer your own gquestions
and start your analysts.
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You can eastly drill into metrics to look at the data behind t, like
1n this P&L report. This will allow you to gain insight into how the
business 1s tracking.
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Greater control:
advanced audit trail
provides HIPAA-

compliant financials

Security and control are especially important in healthcare where
organizations must comply with strict regulatory requirements.
Be sure you have technology in place to safeguard protected
health information—even in your financials.
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Sage Intacct Advanced Audtt Tratll tracks access to contacts,
customers, and vendors stored 1n your financial management
system. No matter how the records are accessed—that access

1s logged and 1s avatlable for reporting to support internal or
external audits. Sage Intacct will enter into a Business Assoclate
Agreement with qualified healthcare organizations.
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Greater control:

say goodbye to manual
spreadsheets and hello
to automated processing

Achtieve greater control by implementing an approval workflow
at the bill or payment level.

The approval process with paper can be time-consuming and error
prone. In a modern financial management system, 1t’s easy to set
a detatled approval process with multiple approvals, approval
based on dollar amount, or approvals based on quantity. The best
part? The process 1s routed automatically to the next person for
approval without you having to reach out.
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The Sage Intacct spend 1nsight window allows you to track potential
spend to budget. You set budgets based on your criterta—in this
example, 1t’s a travel budget by a specific department at a spectfic
factlity. It then pulls in your actual spend to date and can warn or
stop the user from completing spend if necessary.
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Increased efficiency:
share the right data at
the right time

Month-end reporting is a breeze when you don’t involve
paper or spreadsheets.

If you’re currently creating month-end reports in Excel, packaging them up, and sending
to stakeholders—you can save an enormous amount of time by utilizing modern financial
management software.
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Your monthly reports can be scheduled with a start and end date,
frequency, and delivery list. You can set a single report, or a

report packet, and all of the data 1s tracked in the background,
generated, and sent per your schedule. )




Increased efficiency:
easy consolidations for
healthcare organizations
with multiple entities

Simplify multi-entity consolidations and inter-enttty transactions
to improve your time to close and increase efficiency.

“It’s been a win-w1in to shift purchasing out to the departments and
glve them Sage Intacct logins so they can check thetr budgets, get
vendor quotes, make purchase decisions, and enter transactions.
We no longer need paper backups or a fulltime A/P clerk to manage
vendor invoices, and our budget owners enjoy having more control
over thetr spending.”

Amanda Goebel, Sentor Accountant, Halstatt
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Automate financial consolidation activities including inter-entity
transactions, local tax reporting, and more to eliminate manual
effort and close your books up to 70% faster.
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Case study:

Hunter Health Clinic has relied
on Sage Intacct for 1ts paperless
processes since 2015.

Hunter Health 1s a multi-location health
center that offers high-quality, affordable
medical, dental, behavioral health, and health
education services to 14,000 patients.
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Hunter Health cures
inefficienciles with a
paperless finance office

Before moving to Sage Intacct, they tried
extracting data from thetr finance system and
organizing it using Excel, but thetr visibility
was severely limited.

Moving to Sage Intacct, they eliminated
tedious, manual tasks, automated monthly
bank reconctiliations, and streamlined
reporting which allowed them to cut thetr
month-end close from a full month to under
10 business days, saving around $100,000 in
annual overhead costs.
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Conclusion:

the secret’s out

Leave paper processes,

Excel spreadsheets, and
antiquated workflows behind
and embrace modern financial
management software.

Rapid change has forced us all to adapt to
new ways of working. Just because something
worked in the past, doesn’t mean it works
now. No matter where you’re working—at
headquarters, your dining room, or the
garage—you will benefit from ditching the
paper and spreadsheets and embracing

new technology.
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If you’re ready to experience better visibility,

greater control, and increased efficiency, you
need the tools in place to automate workflows
in your finance organization.

The Sage Intacct financial management
solution delivers clear, measurable results
while eliminating paper and spreadsheets
and utilizing the cloud to help organizations
operate efficiently in an industry
experiencing exceptional change.

Tri-County Mental

Health Services gains
confidence in HIPAA
compliance with Sage
Intacct

Learn more about how Sage Intacct powers modern
healthcare organizations:

Sage Intacct Product Tour for
Healthcare Organizations

Take the tour

Tri1 County Mental Health
customer story video

Read here

Five Things to Look for
in a Healthcare Financial
Management System

Read here
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https://rc.sageintacct.com/healthcare/sage-intacct-product-tour-for-healthcare-organizations?_ga=2.104074304.1505650618.1597691679-906183648.1557171720
https://rc.sageintacct.com/customer-videos/how-tri-county-mental-health-services-gained-confidence-in-hipaa-compliance-with-sage-intacct?_ga=2.104074304.1505650618.1597691679-906183648.1557171720
https://rc.sageintacct.com/ebooks/keeping-your-financials-in-good-health

Sage Intacct

Sage Intacct s the #1 cloud financial management system for
datadriven, growing healthcare organizations. Our security
safeguards have been certified as HIPAA- and HITECH-compliant
by Avertium (formerly Sword & Shield), and Sage Intacct is the only
accounting software endorsed by the AICPA.
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Blytheco

For more information visit
www.blytheco.com

Transforming Companies

For over 44 years, Blytheco has been

the transformation partner of choice for
over 5,000 companies nationwide. As a
top Sage partner, we leverage our proven
process, creative solutions, and extensive
expertise, to guide your business to
success regardless of where you are in
your software journey.
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