ABORIGINAL ARTS &
CULTURAL STRATEGY



Arts North West acknowledges Aboriginal people as the traditional
custodians of the lands we work on; the country upon which language, arts
and culture has been shared and practiced for thousands of years.

We celebrate First Nations people’s enduring Connection to Country, to - r
Culture and Community. We poy our respects Aboriginal Elders past and
present, our cultural leaders of today and the inspirational leaders of our

future.




INTRODUCTION TO ARTS NORTH WEST

Arts Morth West facilitates the development of arts and cultural projects and initiatives across the New England
Morth West of New South Wales. We have a service area of over 93,000 km2 ond population of over 183,000 people.

Our Vision is for a rich, diverse cultural landscape
Our Mission is to expond creative opportunities in our region

As a key service provider in the region we work hard to build a rich cultural londscape, increase participotion in arts
and cultural activitias and build cultural and community capacity through advice ond advecacy, professional
development provision and forging key partnerships and networks throughout the region.

For over 25 years, ANW hos been true to its core purpose of regional arts development while alsa being responsive
and agile through the myriod of changes and hardships foced both globally and locally. ANW is proud of our strong
community engogement and hos established a robust reputotion locally, as the peak advisory body for arts in the
ragion. Arts Morth Wast is proud of the services we deliver and the creatives we work alongside.

Our core business is providing quality advice, information and professional support to artizts and organisations. Arts
Morth West is committed to the development and delivery of services that foster opportunities for development,
collaboration, facilitation ond experiences in the arts, that support ond respond to our diverse creative and cultural
ecology.

Arts Morth West is dedicoted to forging robust partnerships that harness the transformative power of the arts to
enrich communities and strengthen our region’s cultural fabric. Advancing our region's shared gools of promating
creativity, fostering inclugivity, and building resilient communities.






ABORIGINAL ARTS STEERING COMMITTEE EXECUTIVE STATEMENT



ARTS NORTH WEST EXECUTIVE STATEMENT
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ORIGINAL ARTS MARKET
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ABORIGINAL ARTS OFFICER




STAKEHOLDERS
OUR PARTNERS

Individuals

Artists

Arts Workers

‘Community

Service Organisations

Local Aboriginal Lands Council
Elders

Funding bodies

All tiers of government

Creative and cultural institutions

WE SUPPORT

Individuals

Fir stnut[umﬂrnutwnﬂm! ness
Ahmlqin al Arts & Cultural Waorkers
Abariginaol Arts & Cultural Facilitators
Artists

Arts Workers

Creatives

Community

Service Organisations
Collectives
Creative ﬂnr._l ml.tl.ru{ institutions
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Support fronn Abonigingl Arts Steering Commities
Vibrant landecaope

Cultunal curmandy

Community engogement

Sector influence

Grorwinig sechor

Mumerous First Notions Organisations
Matworks ond open commamication
Consultation with communitias
Govarnance and complionce

Diversily of skills and practices in the region

ORTUNITIES

Partnerships ond collobomtion
Self determnination

Lasal Decasion Making

Cultural compatency

Shoring of knowledge
Azpiraticns of the communities
Incrensed Marketing ond Promation

Inadeguate funding
Fundirg continuty
Sheer size of region and the obility to service
AA0 position haurs insufficient to edequotely
ganvice oll staokeholdsrs in the ragion
Campeting comamunitoes and onganisations
Laterol violenoa

Lack of confidence

Lock of cultural knowladge in institutions
Lack of cultural protocols and procedunes
Stalt burmout

Baliticol anviranmant
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GOAL ACTION AND MEASURES

Develop opportunities for
self-determination in
decision making,
somewhears that Aboriginal
pecple con be heard.
Encourage thoughits,
concerns ond ideas without
judgment through
community led codesign

Establizsh an environment
where Abnriginnl people
feel sofe ond welcome.
Rebrand Aboriginal Cultural

Support Program

Create nurturing ond
respectiul
relationships. Provide
information,
opportunities, resources
and tools to support
heolthy communicotion
ard relationship
development to build
networks and
partnerships

Acknowledge
Abariginal wisdom in all
that we do. Engage with
Elders and community
in project design and
delivery ond respect
community and cultural
protocols

GOAL ACTION AND MEASURES

Estoblish o spoce where
Aboriginal people can feel
a sense of belonging and
connection to each other,
their communities and Aris
Morth West. Advocate for
the increased community
led development of
culturol centres and spoces
for cultural practices to
oCour

Create o space where
Aboriginal people feel
connection, they are valued
and celebroted. Develop
and deliver cultural
programming thot
responds to community
consultation and identified
needs

Acknowledge Aboriginal
paople hove a deap
cennection to place.
Murture cultural
connections through
supporting and dalivering
cultural mapping and
tourism opportunities,
languaoge initiotives,
culturol ond creative
projects ond progroms

Develop strategies to
communicate with
Aboriginol Communities.
Incorporate Stonytelling
and orol troditions into
programming and prejects
as o way of honour
Aboriginol culture and
Ereaer'u'iru; traditional
nowledge

OBJECTIVES
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DOING

GOAL ACTION AND MEASURES

Create progroms thot share
the banafits with Aboriginal
communities for their
knowledge and practices.
Focilitote professional
development workshops
ocross the region bosed on
the neads of each
community to contribute
towards achievea sacial and
economic independence
incrense sustainable
cultural ond career
pathways through arts and
culturol octivity

Acknowledge programs that
arg co-designed will meet
the aspiraticns of the
Aboriginol Community.
Undertake commumni
consultation to ascertain
the community needs to
codesign project that are
flexible and adoptive

Develop innovative
approaches to what we
do thot leod to
sustainable cutcomes
for our pecple, Support
and facilitote
knowledge sharing 1o
build the capacity of
creatives and develop
opportunities

Establish long term
sustainoble resources
Arts Morth West will
cantinue to advocate to
both State and Federal
Governments for long
term sustainable core
fundin? for Aboriginal
Arts Officer rola,
programiming amnd
projects

GOAL ACTION AND MEASURES

Create protocols so
averything with do is done
in an ethical and culturall
safe way. Respect v:ulturur
custorms and sensitivities in
all interactions and
activities

Acknuwled?e the wisdom
of cur people, listen, leom
and share. Foster g cultura
of listening, learning,
hnu:-wladga sharing and
story telling

Establish pothways for
Aboriginal people to work
with Arts Morth West.
Opportunities for
meoningful engagement
through skill development
and professional
advancement through
development programs
and projects, networkin
forums, residencies, o
mentaring and build
networks and partnerships
throughout community

Develo i:nnwledge and
culturol copaobilities to
learm and share with
Abonginal ond non-
Aberiginal people. Share
and distribute resources
supporting cultural
rotocols and guidelines
or interacting with
Aboriginal communities
throughout the ANW
network and stakeholders
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