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Why WorkClout?

Modern Technology

The very goal for every manufacturer at it’s core can be broken

Quick To Implement
down into a few simple questions.

Extremly Affordable

000

1. What is my operating efficency and job cost?
2. What can | do to reduce waste and increase my margins?

This is where WorkClout comes in. WorkClout aligns your team
on all fronts with a simple-to-use dashboard and portal.
Understand all points of waste throughout production and
suggests actions to ensure that your team operates at optimial

efficiency.

Our mission is to make production across all manufactuering

affordable, quick, and easy. At nearly 10% the cost compared to

competitors, WorkClout leverages modern cloud technology to

ensure that your IP is secure (beyond regulation standards) and

that and your operations are up 99.9% of the time. Our team , ,
operates with customers in mind, we continually strive to

provide the best support and experience for customers who are

using WorkClout to grow their business. , ,




Get Started Quick

WorkClout was designed to allow your team to hit the ground
running and instantly reap the benefits of a fully integrated
production management system. Our feature guides allow you

to learn the system as you go.

Designed For Manufacturers

Built specifically for manufacturers, WorkClout covers all the
scenarios that may evolve from a unique MTO (make-to-order)
or MTS (make-to-stock) scenario. Combined, our team has over
15 years of experience in the manufacturing and technology
industry. Our team is exactly who you’d want to build great

software for your business.

Checking All The Boxes For Your Business

® Improve cycle times, overall equipment ® Embrace Six-Sigma and reduce waste from all
effectiveness, and productivity. angles.
® Improve scheduling and make educated insights ® Gain visibility to all aspects of production at any
based on data. given time.
® Mobile ready and available on the go. ® Collaborate instantly and easily with any
department.

® Supports multiple locations and workflows.



"38% increase in capacity 2 months after use. Solved the
problem of communication and transversely improved our
production efficiency as well.”

— Henry Mann, President at Package 5
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Get accurate answers to your most pressing performance and business questions in real-time.

Operational Performance

Which orders should | run?

Are orders completed on time?

Should jobs be combined?

What is causing the waste for this run?
What is the OEE? How can | improve OEE?

How can | increase capacity?

How do | save time on maintenance?

Business Performance

Where am | seeing the most loss?

Which products are selling the most?
What's my production performance?

How can we increase on-time performance?
Which plan is more efficient?

Am | understaffed?




Simple To Use, Easy To Get Started

The next few pages point out some of the key features and benefits in the WorkClout suite. Our

product is continually evolving to fit your requirements.

@ Job Workflows

State Mangement

® Create and manage custom workflows

® Enable triggers for notifications and forms

Job Tickets

® Manage items to produce

® Visualize jobs status within workflows

Take Action
® Delegate tasks to employees

® Know exactly what needs to be done to

move the job forward
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Job Created Pro-Press

Add Product Create Product

Products

Yellow Candy Boxes

Printing

Units To Produce 24,000 gty Units Produced
# Up Broker PO &
Over Units 2,000 qty

Part & 4405

Inventory # 1-300402

Description 06-0129-00A Table Legs w/Hanger Top 2

White Hang Tab 018 S8S

Die Cutting Gluing

Workflow Actions
e Next Steps

=] Schedule Runs on the production s¢

0 of 5 Runs Scheduled

= Complete the Pre-Press form

&Q Barry Allen




Advanced Scheduling

Auto Schedule Runs, Real-Time

® Easy view of all production

® Visual drag and drop scheduling

® Estimated run times based on job details

® Assisted scheduling based numberous

constraints

@ Operator Portal

Real-Time Data Logging

® Log run times and quantities

® Reference all job information in one view
® Track machine idle times

® Track machine downtimes

® Pauses for shift changes or breaks
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RUN IN PROGRESS

00:00:15

Bobst 145 / Die Cutting Time

J-03.
Run Overview
Job # J-02Z
Customer Just
Project Can
Operator Notes Plat
Die Cutting
Assigned to Ger:
Die # 015

10:40 AM Date Feb 18, 2019
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Active Dashboard and Reports

@® See indication of current activities with

modular and custom graphs and charts
® Get Automated OEE and efficiency reports
® View Downtime and Idle analysis

® Check production output reports by

company, workflow and work centers

Inventory Management

Spec and categorize all inventory

® Visualize all item movements with an easy

to reference ledger for all items
® Batch items into lots and bins

® Automate item movements via the

operator portal when jobs are complete

® Build components and reference a BOM

for every job

@ Associate tooling for operator reference

Inventory Number Name
1 1-328 DOUBLE CHOCOLATE SNACK
2 1-176 MEDTRONIC LABEL
3 1-091 RISE BAR PAD
4 1-219 REALGOOD / SAUSAGE BOX
5 1-296 US ISALEAN PRO NATURAL VANILLA
6 1-288
7
8
9 L
64%
Overall Equipment Efficiency
Machine Availability Factors
Machine Down
@ Change Over
. Repair
JOB TICKET
J-000060
JOB OWNER PROJECT CREATED WORKFLOW
$ 9 Bryans Bike 09/16/2019 Dynamites
Overview Runs Components Linked Tooling Attachments
Add Components
l Collapse all I
TEM 7O BE PRODUCED QUANTITY TO BE PRODUCED
1-010 .
Bike 20 pc
ITEM TO BE PRODUCED EST. USAGE
1-013
Bike Handle Bars 40 pc
ITEM TO BE PRODUCED EST. USAGE
1-01
. Bike Frame 20 pc
ITEM TO BE PRODUCED EST. USAGE
1-011
Bike Wheels 40 pc
TEM TO BE PRODUCED EST. USAGE
1-01
i Bike Wheel Tires 80 pc
TEM 7O BE PRODUCED QUANTITY TO BE PRODUCED
1-011
Bike Wheels 10 pc
ITEM TO B8E PRODUCED EST. USAGE
1-014
: Bike Wheel Tires 20 pc
JOB COMPONENT EST USAGE
1-007

Mighty Blast 20 pc

Expected Quantity Produced Quantity Complet
2500 0
12500 12500

QALANO
QONUY

N

34%
Machine Availability

60.6%




@ Integration Friendly

Retrieve and Send Data w/ Integrations

Seamlessly pair WorkClout w/ your existing system and ensure

data across various departments are always updated.

@
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@ Security

WorkClout is built with security in mind

® SSIL encrypted to keep your sensitive information safe.

® Backed up to the cloud everyday for your production.



"One of the biggest problems we faced were coordinating
runs and accurately measuring them. WorkClout made it
easy to sync all of our existing data and made our process

much more simple."

— Jason Walia, Operations Manager at Flex
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