INHOYATION AND SOCIAL TEANSFOREMATION LAES

OHE

#LITS RIDHE Methodology

The Innovation and Social Transformation Labs (#LITS_RIDHE) adopt a methodology based
on Design Thinking, focusing on co-creation and experimentation to develop innovative
solutions for social issues.

This methodology promotes collaborative and interdisciplinary learning among civil society
organizations (CSOs), academia, the public sector, and the private sector.

Phases of the Methodological Process

Training and
Capacity Development

Identification of key issues affecting citizens and Implementation of the Social Innovation School
civil society organizations through interviews, for human rights defenders.
surveys, and context analysis.

Diagnosis and Mapping

Workshops on project management, digital
Development of a situational report and social security, strategic communication, and

intelligence workshops using participatory advocacy methodologies.

methodologies.
Personalized advisory and mentorship with
experts in social innovation and sustainability.

Co-Creation Implementation and Evaluation

and Experimentation Creation of Innovation and Social Transformation

Labs focused on peace and economic sustainability
Social Resilience Hackathons to design digital for CSOs.

and methodological solutions for crisis
response. Development of collaborative networks and

security circles for CSOs and human rights
Negotiation simulations with key actors and defenders.

practical advocacy exercises.
Cascade funding allocation for the implementation
Prototyping of applications, anonymous of innovative and sustainable projects.
reporting platforms, and digital tools for
documenting abuses. Monitoring and impact evaluation using
sustainability and scalability metrics.




