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How Al and Big Data will
shape your fleet value

N°7 Streamlined processes
- and clear metrics will help predict

2025 and improve performance



The Current Landscape:
Where Fleet Management

Is Heading
39

INTRODUCTION

In the contemporary landscape of fleet
management, the conversation is often
dominated by the promise of technology:
Artificial Intelligence, Big Data and
Telematics are frequently mentioned as the
engines of progress. Yet, the true source of
value is not found in the technology itself,
but in the people who use it, after all, even
the most advanced compass is useless for
those who do not know the direction they
want to take. Drivers, fleet managers,
technicians and staff remain the heart

of innovation, shaping how technology is
adopted and how its benefits are realized.

Technological tools are most effective
when they serve the needs and ambitions
of people. The centrality of the human
factoris not rhetorical but a practical
necessity. It is the workforce’s expertise,
engagement, and willingness to

embrace change that determines whether
telematics and Al become transformative
assets or simply underutilized investments.
A culture that prioritizes ongoing training,
open communication, and empowerment
is essential for fostering innovation and
resilience. When people are equipped and
motivated, technology becomes a powerful
ally rather than an abstract solution.

The journey toward digital transformation
in fleet management begins with a careful
examination of business processes.

BEFORE
PLATFORMS

AND PRODUCTS
ARE CONSIDERED.
ORGANIZATIONS
MUST MAP THEIR
ACTIVITIES.
STANDARDIZE
PROCEDURES. AND

CLARIFY ROLES.

This foundational work ensures that
technology is integrated smoothly and
sustainably, minimizing inefficiencies and
resistance to change. Well-structured
processes create the conditions for
telematics and data-driven solutions to
deliver their promised benefits.

The information contained in this white paper is for general informational purposes only. While every effort has been made to ensure the accuracy and reliability of the content, no guar-
antee is given that the information provided is complete, current or suitable for any particular purpose. Readers are advised to seek professional advice and conduct their own research
before making any decisions or implementing any strategies based on the information provided in this white paper. The authors and publisher shall not be liable for any direct, indirect,
incidental, special, consequential or punitive damages arising out of the use of or reliance on the information contained herein. By accessing and reading this white paper, you agree to
release the authors and publisher from any and all claims arising from your use of the information herein.

page 2 | fleetcompetence Insight



As platforms evolve, they become more
than just repositories of data, they
transform into strategic ecosystems.

The integration of Big Data analytics within
these platforms marks a profound shift in
how fleets are managed.

Real-time and historical data streams,
sourced from on-board devices, sensors,
and ERPs (Enterprise Resource Planning)
better known as “management software”,
enable organizations to move from reactive
to predictive and finally proactive decision-
making.

The ability to aggregate and analyze

vast amounts of operational data allows

for the identification of patterns, the
anticipation of maintenance needs, and the
optimization of routes and driver behavior.

THIS IS WHERE
VALUE CREATION
TRULY
ACCELERATES:
BIG DATA
EMPOWERS
ORGANIZATIONS
TO REDUCE
COSTS. ENHANCE
SAFETY.

AND IMPROVE
SUSTAINABILITY.
BUT ONLY WHEN
ITS INSIGHTS
ARE INTERPRETED
AND ACTED UPON
BY SKILLED
PROFESSIONALS.

HUMAN

JUDGMENT

REMAINS

TRREPLACE-

ABLE.

ESPECIALLY

WHEN IT

COMES TO

STRATEGIC

DECISION-
MAKING

AND
ETHICAL
CONSIDER-
ATIONS.

Artificial Intelligence, once a peripheral
consideration, now sits at the core of
advanced fleet management.

Al algorithms can process enormous
datasets in seconds, uncovering trends and
anomalies that would otherwise remain
hidden.

Predictive maintenance, energy efficiency
modeling, and real-time safety alerts are
just a few examples of Al’s transformative
impact. However, the evolution of Al in
this field is not about replacing people,
it is about augmenting their capabilities.
The most effective Al solutions are those
that empower users, providing intuitive
dashboards and natural language interfaces
that translate complex analytics into
actionable insights.



Al, Telematics and Big Data in modern fleet management:
technology alone does not create value, people do.
The human factor remains crucial: drivers, managers, and staff are
key to successfully adopting and leveraging technological solutions.

HUMAN CENTRIC
APPROACH

HOLISTIC PROCESS
SOLUTIONS OPTIMIZATION
KPIS AND STRATEGIC

CONTINUOUS USE
IMPROUEMENT OF DATA

SUSTAINABILITY
AND ROI e

AT
= AUGMENTATION

= SAFETY PRIVACY &=
AND TRUST

COMPREHENSIVE
DATA
INTEGRATION




KEY PERFORMANCE
INDICATORZ

Clear, measurable KPIs—such as fuel consumption
reduction, vehicle downtime minimization, enhanced
safety, and improved driver satisfaction—provide a
roadmap for continuous improvement.

Focusing on a selected few, prioritized, KPIs yields the
most significant results, enabling organizations to build
momentum and set new targets as they progress.

ILITY

Sustainability is both an ethical imperative and a
competitive advantage. Whenever it is “imposed” there is
a glitch in the business culture.

In fact sustainability requires first and foremost a
positive ROI (Return On Investment).

Big Data analytics enable to
monitor emissions, optimize
routes, and promote eco-dri-
ving behaviors, supporting
compliance with ESG (Environ-
mental, Social and Governance)
standards.

These capabilities are increa-
singly valued by clients and
investors, making responsible
operations a key differentiator
in the marketplace.

The effects are measurable cost
reductions in several business
areas (consumption, mainte-
nance, tires) and increased
safety overall.
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Continuous improvement is sustained through regular
analysis of collected data. Quarterly reviews allow
organizations to identify incorrect behaviors, reinforce
best practices, and update KPlIs in response to evolving
business goals. This ongoing cycle of measurement and
adjustment ensures that fleets remain competitive and
aligned with strategic objectives.

Telematics has evolved from niche technology into

a foundational pillar of modern fleet management.

By enabling real-time collection, transmission, and
analysis of data from vehicles, telematics provides
unprecedented visibility into fleet operations. This
data-driven approach allows fleet managers to move
from intuition based and anecdotal decision making to
taught and factual actionable insights.

e status
D

1
U Tire pressure
low air pressure
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STRATEGIC
USE
OF DATA

The value creation enabled by
telematics is multifaceted. At

its core, telematics transforms
vehicles into intelligent, connected
assets. Every journey, every stop,
every engine start generates

data that, when aggregated and
analyzed, reveals patterns and
opportunities forimprovement.

Big Data amplifies this value by
allowing organizations to process
and interpret vast volumes of
information, uncovering trends
that would be invisible to the
naked eye (or to spreadsheet).

For example, by analyzing
historical and real-time data, fleet
managers can identify recurring
inefficiencies, predict maintenance
needs, and optimize routes for fuel
efficiency and timely deliveries.




AL AUGMENTATION

By monitoring driving behavior, optimizing routes, and
detecting anomalies such as fuel theft or excessive idling

or simply by integrating MIL (Malfunction Indicator Lamp)
into the data flow, fleets can achieve substantial savings.
Vehicle downtime reduction is closely linked, as predictive
maintenance and real-time diagnostics enable proactive
interventions that keep vehicles on the road and productive.

If fuel consumption reduction is often the most immediate and
tangible benefit of telematics and Al integration, driver safety is

both a moral imperative and a business necessity. Al-powered safety
systems, combined with telematics data, enable fleets to identify
risky behaviors, deliver targeted coaching, and foster a culture of
accountability.

Emissions reduction is increasingly important in the context of ESG
(Environmental, Social, and Governance) requirements. By optimizing
vehicle performance and promoting eco-driving, fleets can reduce
their environmental footprint and enhance their reputation with
customers, investors, and regulators

The integration of Big Data analytics within
telematics platforms marks a profound shift
in fleet management. No longer limited to
basic tracking, modern platforms aggregate
data from a wide array of sources: on-board
diagnostics, GPS, tachographs, trailers, and
even tire pressure monitoring systems.

This holistic view enables a new level of
operational intelligence. For instance,
integrating tachograph data for heavy vehicles
provides granularinsights into driver hours,
rest periods, and compliance with regulatory
requirements hence the avoidance of pricey
fines. Similarly, data from trailers and tires can
be leveraged to monitor load distribution,
detect anomalies, and prevent costly

breakdowns.
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PROCESS OPTIMIZATION

This comprehensive data integration creates a digital ecosystem where

=g

every component of the fleet is visible, measurable, and manageable.

| Theresultis a more agile, efficient, and resilient operation.

There is also a clear steer of the EU towards electrification: fleet cost

| analysis can be performed at its best thanks to advanced telematics

pinpointing the slice of your fleet eligible for potential electrification.

. AND TRUST

Safety, privacy, and trust are paramount in the deployment of modern telematics
solutions. Al-equipped dashcams, for example, can detect driver fatigue,

distraction, or risky behaviors in real time, enabling preventive interventions that

protect both drivers and road users.

At the same time, the collection and analysis of personal data bring significant

‘ responsibilities. Robust privacy protections, transparent data usage policies,
T and comprehensive staff training are essential to build trust and ensure that
technology serves, rather than undermines, the human factor.

HUMAN-CENTRIC i
APPROACH i

Ultimately, the journey toward advanced, data-driven
fleet management is not merely about adopting the
latest technologies. It is about creating value through
the intelligent application of Big Data and Al, always
with a steadfast commitment to human centrality.

While Al brings unprecedented analytical power, its
greatest value lies in its ability to augment human
decision-making. The most effective Al solutions
empower fleet managers and drivers, providing
intuitive dashboards, actionable insights, and natural
language interfaces that make complex analytics
accessible to all. Reii

Human judgment remains indispensable, especially
in interpreting data within the broader business
context. Al can identify patterns and recommend
actions, but it is the fleet manager who sets priorities,
balances competing objectives, and navigates the
nuances of organizational culture.
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How can we help you

Adopting telematics is a strategic lever to
improve efficiency, safety, sustainability,
and competitiveness. However, true suc-
cess depends on the ability to put

PEOPLE AT

THE CENTER.
DEFINE CLEAR
PROCESSES.
CHOOSE
RELIABLE
PLATFORMS.

AND CONSTANTLY
MONITOR RESULTS
THROUGH
TARGETED KPIS.

Our services provide organizations with a
clear understanding of their current posi-
tion and potential.

What distinguishes Fleetcompetence is its
holistic approach to fleet management. We
can help you develop a telematics adoption
plan and implement eco-driving behaviors
through innovative tools and training.

Our process-oriented methodology
ensures measurable results timely. By
developing a tailored operational plan,
Fleetcompetence helps clients achieve
objectives aligned with their strategy while
maintaining operational efficiency.

Each journey is necessarily unique, and we
therefore offer customized solutions that
respect business needs. For companies ap-
proaching telematics solutions for the first
time, as well as those facing a technological
change, we can provide substantial support
to make the process less demanding and
faster.




Are you ready
to start the journey?

Contact fleetcompetence Switzerland

OPERATED BY

Fleet Consulting GmbH

Daniel Bazzi
daniel.bazzi@fleetconsulting.ch
Marco Bazzi
marco.bazzi@fleetconsulting.ch

Balz Eggenberger
balz.eggenberger@fleetconsulting.ch

+4143 443 59 /1
fleetconsulting.ch
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We welcome your feedback at
welcome@fleetcompetence.com
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