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Chapter I: Introduction
[bookmark: _Toc237542593]1.1 Background
NABKISAN Finance Limited (“NABKISAN”) is a non-banking financial company (NBFC) promoted and majority-owned by the National Bank for Agriculture and Rural Development (NABARD), established with a mandate to facilitate access to finance across India’s agricultural and rural economy. Operating across 24 states and 3 Union Territories, NABKISAN provides credit to a diverse set of institutions across the agricultural and rural value chain, including Farmer Producer Organisations (FPOs), Primary Agricultural Credit Societies (PACS), NBFCs and NBFC-MFIs, Section 8 companies, NGOs and trusts, as well as agri-corporates and agri-tech enterprises[footnoteRef:1]. [1: ] 


NABKISAN’s lending model is predominantly intermediated, with a significant share of its financing extended to NBFCs and NBFC-MFIs that subsequently on-lend to end beneficiaries, including small and marginal farmers, rural households, micro-enterprises and other underserved groups. Through this combination of direct and intermediary-led financing, NABKISAN supports the flow of institutional credit across different segments of India’s rural economy, including agricultural production, rural enterprises and livelihood-linked activities.

This model gives NABKISAN a role that extends beyond that of a conventional lender. By financing institutions with established networks among rural and agricultural communities, NABKISAN can facilitate the flow of formal finance to borrowers and groups that may face constraints in accessing credit directly. Its focus on FPOs, rural institutions and intermediary lenders, therefore, enables it to contribute to broader objectives of financial inclusion, agricultural livelihoods, rural economic development and access to economic opportunities, particularly among underserved communities.

[bookmark: _Toc237542594]1.2 Rationale for social bonds
NABKISAN seeks to deepen and scale its developmental role by expanding access to finance for underserved communities and strengthening the social outcomes associated with its financing activities. In this context, the issuance of social bonds provides an opportunity to align NABKISAN’s funding strategy more closely with its developmental mandate and channel capital towards activities that are expected to generate positive social outcomes for underserved and vulnerable communities.

A social bond can also support NABKISAN in broadening its funding base beyond conventional bank lines and refinance, by accessing dedicated ESG and impact-focused investors, including domestic institutional investors with ESG mandates, development finance institutions and impact funds. These investors typically look for use-of-proceeds instruments with defined eligibility criteria, a clear governance process and periodic allocation and impact reporting. Establishing a dedicated Social Bond Framework allows NABKISAN to meet these expectations in a consistent manner, while strengthening transparency and accountability around the allocation and use of proceeds and providing a consistent basis for monitoring and reporting the social outputs associated with eligible financing.

Through the Framework, NABKISAN aims to reinforce the link between its financing activities and its broader objectives of inclusive rural development, access to finance, agricultural livelihoods and economic opportunity, while providing investors with greater transparency on the social impact supported through their investment.

[bookmark: _Toc237542595]1.3 Sustainability strategy and governance context
NABKISAN’s approach to sustainability is anchored in its Board-approved Environmental, Social and Governance (ESG) Policy, which establishes social inclusion, gender equality, access to affordable basic infrastructure, environmental sustainability, good governance and agri-allied sector development as key institutional priorities. The Policy applies across NABKISAN’s operations and integrates environmental and social risk considerations into lending and investment decisions, supported by an established exclusion list and ESG oversight mechanisms.

This Social Bond Framework builds on this existing institutional foundation. Its eligibility criteria, exclusion requirements and monitoring processes are designed to be consistent with NABKISAN’s existing ESG risk-screening approach, while providing a dedicated structure for identifying, financing and reporting on activities supported through social bond proceeds. The Framework, therefore, operationalises NABKISAN’s existing sustainability priorities in the context of a social bond issuance, rather than establishing a separate set of sustainability standards.

This Board-approved Framework will  operate within, and is supplementary to, NABKISAN's existing ESG Policy and its associated Operational Guidelines. 

NABKISAN's sustainability governance is supported by its Board and established committee architecture, including the Risk Management Committee (RMC), and the ESG Committee (management level)     , alongside broader mechanisms for risk management, internal controls, compliance and ESG-related disclosures.  Governance for this Framework operates through NABKISAN's existing ESG Committee, established under the Operational Guidelines to the ESG Policy, which serves as the management-level body responsible for eligibility, allocation and reporting decisions. 

A Social Bond Working Group (SBWG) will be constituted under the ESG Committee, with representatives from ESG, Risk, the NBFC Business Sourcing Team and Finance, to carry out day-to-day implementation. The ESG Committee reports to the RMC, which in turn reports to the Board. All lending decisions relating to Partner FIs, loan ticket sizes, tenures and deviations follow the scope of NABKISAN's Loan Policy, Delegation of Power Policy and other relevant policies as per the existing business model (briefly summarized in the 
     Framework below)     Proceeds raised through this Framework will be tracked by NABKISAN through a dedicated internal register, referred to throughout as the "Social Asset Portfolio Register", owned and maintained by the NBFC Business Sourcing Team as a departmental responsibility. Further details on the governance architecture, roles, reporting frequencies and the Social Asset Portfolio Register is set out in Chapter III (Process for Project Evaluation and Selection) and Chapter IV (Management of Proceeds).  
[bookmark: _Toc237542596]1.4 Alignment with international and national frameworks
The NABKISAN Social Bond Framework has been developed with reference to leading international and domestic frameworks as well as market precedents relevant to the issuance of social and sustainable debt instruments. These references have informed the Framework’s approach to eligible activities and target populations, governance and project evaluation, management of proceeds, and allocation and impact reporting. 

Given NABKISAN’s predominantly intermediary-led lending model, particular consideration has been given to frameworks and precedents addressing the application of social eligibility criteria to financing provided through financial intermediaries. The Framework, therefore, draws on established principles and requirements while adapting them, where appropriate, to ensure that eligibility can be assessed, monitored and reported effectively across NABKISAN’s on-lending structure.

[bookmark: _heading=h.y2ftm66v2cjh]Table 1: Key frameworks and market precedents considered in the NABKISAN Social Bond Framework
	Framework/Reference
	Relevance to the NABKISAN Social Bond Framework

	ICMA Social Bond Principles (June 2025)[footnoteRef:2] [2:  ICMA Social Bond Principles (June 2025)] 

	Provides the overarching principles for the Framework, including the four core components of Use of Proceeds, Process for Project Evaluation and Selection, Management of Proceeds, and Reporting. The eligible project categories and target population taxonomy under the Principles also inform the identification of eligible social activities and beneficiaries under this Framework.

	SEBI Framework      on ESG Debt Securities [footnoteRef:4] [4:        ] 

	Provides the applicable Indian regulatory and disclosure requirements for listed Social Bonds, including initial and continuing disclosures, appointment of an independent external reviewer, and requirements intended to prevent purpose-washing. These requirements have been incorporated into the Framework’s disclosure, review and reporting provisions.

	NABKISAN ESG Policy (2025)
	Provides the institutional foundation for the Framework, including NABKISAN’s social and environmental priorities, existing risk-screening criteria and exclusion list, and established governance and ESG reporting mechanisms. The Policy’s recognition of access to affordable basic infrastructure as a core objective also provides a clear basis for the Framework’s social eligibility approach.

	IFC Social Bond Framework (January 2025)[footnoteRef:5] [5:  IFC Social Bond Framework (January 2025)] 

	Provides a relevant precedent for applying social eligibility criteria to financial intermediary on-lending. The Framework draws on IFC’s approach of assessing eligibility at the level of the ultimate beneficiary or end-borrower, incorporating appropriate eligibility requirements into contractual arrangements with partner financial institutions, and ensuring that eligible financing is not double-counted across reporting.

	ICMA Harmonised Framework for Impact Reporting for Social Bonds (June 2025)[footnoteRef:6] [6:  ICMA Harmonised Framework for Impact Reporting for Social Bonds (June 2025)] 

	Provided core reporting principles such as target population disclosure, ex-ante/ex-post distinction, and attribution methodology, informing this Framework's Reporting pillar; sector-specific core indicators are not yet published for WASH/Affordable Basic Infrastructure, so indicators in Chapter V draw on the Handbook's general principles rather than category-specific guidance



[bookmark: _heading=h.gt0nt4cbqrzu]Table 2: Mapping of ICMA Social Bond Principles and SEBI requirements to this Framework
	
	

	1) Use of Proceeds 
	Chapter II (Sections 2.1 to 2.7), including eligible sectors, target populations, eligibility criteria and the exclusion list 

	2) Process for Project Evaluation and Selection 
	Chapter III (Sections 3.1 to 3.5), including governance structure, selection workflow, social risk management and Partner FI monitoring 

	3) Management of Proceeds 
	Chapter IV (Sections 4.1 to 4.5), including the Social Asset Portfolio Register, reconciliation, substitution and unallocated proceeds 

	4) Reporting 
	Chapter V (Sections 5.1 to 5.4), including allocation reporting, impact reporting, indicators and disclosure frequency 

	5) External Review (recommended under the principles; required under SEBI) 
	Chapter VI (Sections 6.1 to 6.5) 

	6) SEBI requirements on prevention of purpose-washing 
	Chapter VII 



This Framework is to be read as being subject to SEBI's Framework on ESG Debt Securities and other applicable SEBI requirements, as amended from time to time. Where an amendment to the applicable regulatory requirements is inconsistent with a provision of this Framework, the amended regulatory requirement will prevail until the Framework is formally revised.

[bookmark: _Toc237542597]1.5 Framework applicability and review 
This Framework is established as a standing document and is not specific to a single transaction. It applies to all social bond issuances undertaken by NABKISAN from the date of Board approval until it is amended, replaced or withdrawn by the Board. The governance arrangements set out in Section 1.3 and Chapter III apply to every issuance under this Framework. Each issuance will be supported by its own Social Asset Portfolio Register, its own eligible social categories schedule, and its own allocation and impact reporting. 

SBWG will review the Framework at least annually and will recommend amendments to the ESG Committee where required, including in response to changes in applicable regulation, developments in market standards and guidance, changes to NABKISAN's ESG Policy, and operational experience from issuances already completed. 

mendments, including changes to the eligible social categories, the exclusion list, the eligibility criteria or the governance arrangements, require Board approval before they take effect. 


[bookmark: _Toc237542598]Chapter II: Pillar I - Use of proceeds
[bookmark: _Toc237542599]2.1 Definition and objective
Eligible investments/lending/use of proceeds shall comprise financing that addresses or seeks to mitigate a specific social issue, and/or achieves positive social outputs for a target population, in accordance with the eligible social categories set out in this Framework. Such financing will be lent or on-lent by NABKISAN through Partner FIs and is intended to improve access to essential services and infrastructure, strengthen socioeconomic outputs, and support underserved and vulnerable communities.

Both financing and refinancing of the eligible social assets are permitted. NABKISAN will disclose, at issuance and in its subsequent allocation reporting, an estimate of the proportion of proceeds applied for financing new assets as against refinancing existing ones. The expected proportion of proceeds to be applied to refinancing will be indicated in the offer document for each issuance, based on the pipeline of eligible assets available at that time, and not binding on NABKISAN; the actual proportion will be reported in the Allocation Report. 

NABKISAN intends to fully allocate the net proceeds of the social bond in line with the evaluation and selection process set out in Chapter III (Process for Project Evaluation and Selection).

Eligible social assets that satisfy the criteria set out in this Framework will be tracked by NABKISAN through the Social Asset Portfolio Register. Further detail on the Social Asset Portfolio Register, including the fields maintained and its role in tracking allocation of proceeds, is set out in Chapter IV (Management of Proceeds).

Table 3: Eligible sectors, sub-sectors and expenditures for the use of proceeds and the target population
	Sector
	Sub-sectors
	Eligible expenditures*
	Target population

	Water supply and access
	· Household water access
· Community/shared water infrastructure
· Climate-resilient water supply infrastructure
	Household water connections, borewells, handpumps, rainwater harvesting structures, storage tanks, household-level purification units, community water points, small-scale piped water schemes, shared storage and distribution infrastructure, drought-resilient or flood-resistant water storage and supply systems
	Rural and peri-urban households without piped or safely managed water access, low-income households, villages without existing municipal/panchayat water supply; women-led households

	Sanitation, wastewater management and hygiene
	· Household and community sanitation
· Faecal sludge, wastewater management and hygiene promotion
	Toilet construction and upgradation, twin-pit systems, community sanitation blocks, Desludging services, decentralised wastewater treatment units, handwashing stations, hygiene-product financing, hygiene-awareness-linked lending
	Households and communities lacking safe waste management or hygiene infrastructure, households without access to safe sanitation; women-led households


* Besides the above, all other relevant eligible expenditure and target population in relation to WASH-objectives may be covered.
The eligible sectors under this Framework are mapped to both SEBI's social bond eligible categories and ICMA's Social Bond Principles project categories, as set out below.

[bookmark: _heading=h.qni548nyuieh]Table 4: Regulatory and principles-based alignment of eligible sectors
	Framework
	Eligible sector under this Framework
	Category mapping

	SEBI ESG Debt Securities Framework          
	Water supply and access
	Category (a): Affordable basic infrastructure, the Framework      identifies "clean drinking water" and "sanitation" as illustrative examples

	SEBI ESG Debt Securities Framework           
	Sanitation, wastewater management and hygiene
	Category (a): Affordable basic infrastructure, the Framework      identifies "sewers" and "sanitation" as illustrative examples

	SEBI ESG Debt Securities Framework           
	Both sectors, target population dimension
	Category (f): Socioeconomic advancement and empowerment, equitable access to services and resources for underserved populations

	ICMA Social Bond Principles (June 2025)
	Water supply and access
	Access to affordable basic infrastructure

	ICMA Social Bond Principles (June 2025)
	Sanitation, wastewater management and hygiene
	Access to affordable basic infrastructure



2.2 Expected social outcomes
Water supply and access: The social issue addressed is the absence of reliable and safely managed water at household and community level in rural and peri-urban areas. This imposes a collection burden that falls disproportionately on women and girls and increases exposure to water-borne disease. Financing under this sector improves the availability, reliability and quality of water at the point of use for households and communities that do not have an existing municipal or panchayat supply. This falls within SEBI's category (a) (affordable basic infrastructure), where "clean drinking water" is expressly identified, and within ICMA's "access to affordable basic infrastructure" project category.

Sanitation, wastewater management and hygiene: The social issue addressed is the absence of safe sanitation, safe management of faecal sludge and wastewater, and hygiene infrastructure. This affects health outcomes, environmental quality, and the safety and dignity of users, particularly women and girls. Financing under this sector supports the construction, upgradation and safe operation of sanitation and wastewater infrastructure at household and community level. This falls within SEBI's category (a) (affordable basic infrastructure), where "sewers" and "sanitation" are expressly identified, and within ICMA's "access to affordable basic infrastructure" project category.

In both cases the beneficiaries are populations that do not currently have access to the essential service being financed, and the social benefit arises from the provision of that access. By directing financing towards underserved and vulnerable communities, the eligible sectors also contribute to equitable access to services and resources, consistent with SEBI's category (f) (socioeconomic advancement and empowerment). 

Eligible investments under these sectors are expected to contribute to:
· Improved access to safe drinking water, sanitation and hygiene
· Reduced water-borne and sanitation-related disease incidence
· Reduced time burden of water collection and improved safety in sanitation access, particularly for women and girls
· Strengthened household and community water security and environmental sanitation
· Improved dignity, health and resilience of underserved rural and peri-urban communities

The eligible sectors under this Framework are also aligned with the national policy priorities set out in the Jal Jeevan Mission (rural water supply) and the Swachh Bharat Mission (sanitation and hygiene). Where applicable, eligible sub-loans may support activities complementary to these programmes, including household connections in villages covered under Har Ghar Jal, Individual Household Latrines under Swachh Bharat Mission (Gramin), and community sanitation infrastructure in Open Defecation Free Plus (ODF+) villages.

[bookmark: _Toc237542600]2.3 SDG alignment
[image: Sustainable Development Goal 1 - Wikipedia][image: Sustainable Development Goal 3 - Wikipedia][image: Sustainable Development Goal 5 - Wikipedia][image: Sustainable Development Goal 6 - Wikipedia][image: ][image: Sustainable Development Goal 11 - Wikipedia]

[bookmark: _heading=h.myuzu6p2ijfz]Table 5: SDG alignment

	SDG
	Target
	Relevance

	SDG 1
	1.4
	Access of the poor and vulnerable to basic services

	SDG 3
	3.9
	Reduction of illness from water and sanitation-related contamination

	SDG 5
	5.4
	Recognition of unpaid care and domestic work through provision of infrastructure

	SDG 6
	6.1
	Universal and equitable access to safe and affordable drinking water

	SDG 6
	6.2
	Access to adequate and equitable sanitation and hygiene, and end to open defecation, with attention to women and girls

	SDG 6
	6.3
	Improved water quality through reduction of untreated wastewater

	SDG 6
	6.b
	Support for local community participation in water and sanitation management

	SDG 10
	10.2
	Social and economic inclusion of all, irrespective of income or status, through access to essential services for underserved rural and peri-urban households

	SDG 11
	11.1
	Access to basic services for peri-urban and low-income households

	
	
	


[bookmark: _Toc237542601]2.4 Lending structure
NABKISAN originates eligible social assets through one or both of the following lending channels, which may vary across issuances under this Framework:

A. On-lending through an eligible NBFC (“Partner FI”): A substantial proportion of NABKISAN's lending is extended to NBFCs and NBFC-MFIs for on-lending to end borrowers, and is accordingly structured around a two-tier eligibility model:
· Tier 1: NABKISAN to Partner FI
NABKISAN extends a facility to a Partner FI, falling within the Social Bond Framework eligible sectors and sub-sectors. The loan facility agreement will specify the eligible use, reporting obligations and consequences of non-compliance
· Tier 2: Partner FI to end borrower
The Partner FI on-lends the earmarked facility to end borrowers against the end-borrower eligibility criteria, for end use as permitted under the Framework 



B. Direct lending: NABKISAN extends credit directly to an end borrower that meets the end-borrower eligibility criteria set out in Section 2.6.

[bookmark: _Toc237542602]2.5 Eligibility criteria (applicable where proceeds are on-lent through a Partner FI)
Where an eligible social asset is originated through on-lending under Section 2.4 (A), the relevant Partner FI must meet the following criteria at the time of facility sanction, and continue to meet these until the facility remains outstanding:
· Compliance with RBI's Microfinance Directions, where the Partner FI is registered as an NBFC-MFI, and adherence to a code of conduct on responsible lending including pricing and recovery practices
· An environmental and social risk-screening process consistent with NABKISAN's ESG Policy, and environmental and social risk-management processes proportionate to its risk profile, together with an operational grievance redressal mechanism
· Minimum external credit rating, internal rating and assessment by NABKISAN                
· Exposure and Capital to Risk-weighted Assets Ratio (CRAR), consistent with RBI's regulatory requirements applicable to its NBFC category
· Minimum operating vintage and demonstrated track record in rural, microfinance or social-sector lending,      
· An existing lending programme within the eligible social categories applicable to the relevant issuance, or a proposed lending programme specifically designed to meet the eligibility criteria set out in this Framework, together with demonstrated capacity (including but not limited to branch network, trained staff, or MIS systems capable of originating and tracking eligible sub-loans) to originate eligible sub-loans
· A contractual right for NABKISAN, and where applicable, its external auditor, to audit the Partner FI's eligible loan book, as a condition precedent to inclusion in the eligible Partner FI pool
· Acceptance of earmarking, sub-loan tagging and periodic reporting obligations under the facility agreement

[bookmark: _Toc237542603]2.6 Eligibility criteria (applicable for the end-borrower)
A loan or sub-loan, whether extended directly by NABKISAN or on-lent through a Partner FI, will be eligible for inclusion in the Social Asset Portfolio Register, where it meets each of the following criteria:
· Purpose test: The loan purpose falls within one of the eligible sub-sectors set out in the eligible social categories applicable to the relevant issuance
· Target population fit: As referenced above, the end borrower falls within one or more of the target populations defined for the relevant issuance, including any geographic criteria (such as rural/peri-urban location) forming part of definitions for issuances or as prescribed by NABKISAN’s target borrower category
· The end borrower meets NABKISAN's applicable credit and eligibility standards as specified from time to time under NABKISAN's Credit and Loan Policies and any additional parameters specified in the issue-specific documents or by the relevant authorities. Category-specific requirements include:

· For FPOs, PACS, Section 8 companies, NGOs or trusts: valid registration or incorporation under applicable law, minimum operating vintage, and satisfactory financial standing, as determined by NABKISAN's credit policy 

For the purposes of the "target population fit" criterion above, the target population under this Framework comprises households or individuals falling within any one or more of the following: (a) the Economically Weaker Section (EWS) or Low Income Group (LIG) classification under applicable central or state government norms; (b) below the poverty line (BPL) as per the applicable state government BPL list; or (c) rural or semi-urban areas (as classified by the Census of India, population up to 1,00,000) with documented WASH infrastructure deficits, including areas covered under the Jal Jeevan Mission or Swachh Bharat Mission. Additional issuance-specific target population parameters may be specified in the eligible social categories schedule for the relevant issuance.

Any additional parameters specific to a given issuance, including ticket-size limits, tenor, or other thresholds, will be specified in the eligible social categories schedule, applicable to that issuance     .

[bookmark: _Toc237542604]2.7 Exclusion list
NABKISAN will not apply, and where applicable, will contractually require Partner FIs not to apply, proceeds of the social bond to:
· Production or activities involving harmful or exploitative forms of forced labour (forced labour means all work or service not voluntarily performed, that is extracted from an individual) child labour (child labour means the employment of children whose age is below the statutory minimum age of employment in India
· Production of or trade in any product or activity deemed illegal as per domestic laws or regulations
· Production of or trade in any product or activity that contravenes any international conventions and agreements to which India is a party, and which have the force of law in India
· Production of or trade in weapons and munitions including paramilitary materials
· Production of or trade in tobacco; (This does not apply if the activity concerned is ancillary to a project’s (or subproject’s) primary operations)
· Production or trade in alcoholic beverages (excluding beer and wine)
· Gambling, casinos, and equivalent enterprises
· Trade in wildlife or wildlife products regulated under the Convention on International Trade in Endangered Species (CITES) of Wild Fauna and Flora as listed on the website of CITES[footnoteRef:7]  [7:  www.cites.org] 

· Production or trade in radioactive materials including nuclear reactors and components thereof. This does not apply to the purchase of medical equipment, quality control (measurement) equipment and any equipment where the radioactive source is trivial and/or adequately shielded
· Commercial logging operations or the purchase of logging equipment for use in primary tropical moist forest
· Production or trade in wood or other forestry products other than from sustainably managed forests
· Production, commercial-scale use, trade, storage, or transport of products containing polychlorinated biphenyls; A group of highly toxic chemicals, polychlorinated biphenyls, are likely to be found in oil-filled electrical transformers, capacitors, and switchgear dating from 1950 to 1985 and hazardous chemicals as listed in the website[footnoteRef:8]  [8:  www.pic.int] 

· Production of or trade in pharmaceuticals products subject to phase-outs or bans[footnoteRef:9], pesticides/herbicides subject to phase-outs or bans[footnoteRef:10], or ozone depleting substances as listed in the Montreal Protocol [9:  www.who.int]  [10:  www.pic.in] 

· Drift net fishing in the marine environment using nets more than 2.5 km. in length
· Groundwater extraction in blocks classified as over-exploited or critical under the Central Ground Water Authority's classification, without requisite regulatory clearance
· Projects resulting in involuntary resettlement or displacement
· Refinancing of an entity's general balance sheet or general working capital, or any purpose not specifically earmarked as an eligible loan or sub-loan under this Framework
· Loans or sub-loans that would cause the end borrower's aggregate household indebtedness to breach applicable RBI microfinance household indebtedness norms



This exclusion list is drawn from NABKISAN's ESG Policy exclusion list and applies uniformly across all eligible social categories and lending channels under this Framework. The exclusion list will be updated to reflect any future revision to NABKISAN's ESG Policy exclusion list. Any such update will be notified to Partner FIs and will apply to loans and sub-loans sanctioned after the date of notification. 

[bookmark: _Toc237542605]Chapter III: Pillar 2 – Process for project evaluation and selection
[bookmark: _Toc237542606]3.1 Governance structure
3.1.1 Design principle: Tagging, not selecting
NABKISAN's core business has an established process for selecting, appraising and funding Partner FIs. That process runs through its various committees including its Credit Committees, Risk Management Committee, 
ALCO
 and Board.      All lending decisions are made and funds are deployed through this process.

The Social Bond governance does not replicate or interfere with this process. It layers an eligibility-tagging function on top of the core business flow. Loans that are originated and deployed through the regular business process are screened by the Social Bond Working Group (SBWG) against the Framework's eligibility and exclusion criteria. Those that qualify are tagged and included in the Social Asset Portfolio Register.

The two tracks answer different questions. The business governance asks: should NABKISAN lend to this Partner FI, and on what terms? The Social Bond governance asks: of the loans already originated through this Partner FI, which ones qualify as eligible social assets under this Framework? The Social Bond governance does not create a parallel lending process and does not second-guess NABKISAN’s Committee decisions. It identifies, from the pool of loans originated through the regular business channel, those that meet the Framework's eligibility criteria.

3.1.2 Governance hierarchy




The core business and social bond governance operate as two parallel tracks under a single Board. Lending decisions follow the core business track as elaborated above Social bond eligibility follows a separate track: the SBWG screens loans already originated through the core business track against the Framework's eligibility criteria, the ESG Committee approves the tagging, the RMC provides Board-level oversight, and the Board retains ultimate authority over the Framework. The NBFC Business Sourcing Team connects both tracks, it participates in the core business process and owns and maintains the Social Asset Portfolio Register that SBWG oversees.

Escalation follows
Matters are raised by the NBFC Business Sourcing Team to the SBWG; 
The SBWG escalates matters it cannot resolve, including disputed eligibility and suspected Partner FI non-compliance, to the ESG Committee; 
The ESG Committee escalates non-compliance, risk findings and amendments to the RMC; and 
.

A. Board of Directors
The Board is the apex authority for this Framework. It shall:
· Approve the Social Bond Framework and authorise each issuance under it
· Approve amendments to the Framework, including changes to the eligible social categories, the exclusion list, the eligibility criteria or the governance arrangements, on the recommendation of the RMC
· Approve the annual Allocation Report and Impact Report, on the recommendation of the RMC
· Receive quarterly reports from the RMC on Social Bond governance, allocation status and compliance; and
· Retain ultimate oversight of the Framework and the integrity of each outstanding issuance

B. Risk Management Committee of the Board (RMC)
The Risk Management Committee (RMC) of the Board provides Board-level oversight of this Framework. The RMC's risk oversight mandate aligns with the governance requirements of a listed debt instrument and provides the institutional basis for overseeing the social, environmental and governance risks associated with the social bond portfolio. It is also aligned with the overall authority of the RMC under the ESG Policy of NABKISAN.      

The RMC's functions under this Framework are:
· Quarterly review of the ESG Committee's reports on Framework compliance, allocation status, impact performance and Partner FI pool status
· Review and recommendation to the Board of the annual Allocation Report, Impact Report and external auditor's verification report
· Review of proposed      amendments to the Framework, including changes to the eligibility criteria, exclusion thresholds or the Partner FI pool, with recommendations to the Board
· Review      of escalations from the ESG Committee on Partner FI non-compliance, diversion of proceeds or material governance issues; and
· Reporting to the Board quarterly, with the first report due within 90 days of allotment

C. Asset Liability Committee of the Board (ALCO)
The Asset Liability Committee (ALCO) of the Board operates exclusively within the core business track. It s
upports commercial terms issued to approved  Partner FI.  It oversees asset-liability management and funding. ALCO has no direct role in the Social Bond eligibility or tagging process.      

D. ESG Committee (management level)
The ESG Committee, established under NABKISAN's ESG Policy and its Operational Guidelines, serves as the management-level governance body for this Framework. The Chief Risk Officer (CRO) will attend as a permanent invitee for Social Bond agenda items.

The ESG Committee's functions under this Framework are:

· Approve tagging: review and approve SBWG’s proposed inclusions in the Social Asset Portfolio Register, retaining full discretion to reject any proposed tagging
· Approve de-listing and substitution of assets that cease to qualify, on the recommendation of SBWG
· Review reports: review of the draft Allocation Report and Impact Report before they are submitted to the RMC and the Board
· Proceeds tracking: oversee the proceeds tracking mechanism through the Social Asset Portfolio Register
· Eligibility and exclusion review: conduct semi-annual review of the eligibility and exclusion criteria applicable to the current issuance, with recommendations to the RMC for material amendments
· Escalations: receive escalations from the SBWG on Partner FI non-compliance, disputed eligibility or trigger events, and escalate material matters to the RMC
· Anti-purpose-washing: review compliance with the obligations set out in Chapter VII of this Framework at every meeting     
· Review this Framework at least annually, and recommend amendments to the RMC where required, including in response to changes in applicable regulation, developments in market standards and guidance, changes to NABKISAN's ESG Policy, and operational experience from issuances already completed

The ESG Committee does not select Partner FIs for lending. That decision is made through the      entity’s (NABKISAN) business track as elaborated above. The ESG Committee's role is to ensure that the loans tagged by the SBWG genuinely meet the Framework's eligibility criteria.

Frequency of meetings: Quarterly , Where the quarterly  Social Bond meeting coincides with the quarterly full-ESG agenda, the MD & CEO may direct a combined session with a split agenda, provided that Social Bond matters are recorded in separate minutes maintained by the SBWG Lead.
                         
E. Social Bond Working Group (SBWG)
The SBWG is a cross-functional working group responsible for the day-to-day operational implementation of this Framework. It is constituted by the ESG Committee and operates under its direction. It is not a formal committee; it is an operational working group that reports to the ESG Committee.

Composition may include: 
· SBWG Lead (designated by the MD & CEO): Convenor of the working group, responsible for coordination, Portfolio Register oversight and reporting to the ESG Committee. The SBWG Lead shall be a member of the ESG team
· Credit/Business representative: Provides visibility into the lending pipeline, enabling SBWG to identify which facilities and sub-loans are candidates for eligibility tagging
· Risk representative: Provides access to  risk assessments and ongoing monitoring data on Partner FIs, enabling the SBWG to assess whether the Partner FI-level criteria set out in Section 2.5 continue to be met
· Finance representative: Supports reconciliation of the Social Asset Portfolio Register against disbursements and the management of unallocated proceeds; and
· Operations/MIS representative: Maintains the Social Asset Portfolio Register, coordinates data collection from Partner FIs and ensures the tracking system is reconciled against disbursements

Functions:
· Screening loans originated through the core business process against the eligibility criteria (Sections 2.1 and 2.6) and the exclusion list (Section 2.7)
· Tagging qualifying loans for inclusion in the Social Asset Portfolio Register on a provisional basis. Provisional tags are confirmed upon ESG Committee approval at its next meeting. The Portfolio Register shall carry a status field that includes "pending approval" for SBWG-tagged but not yet ESG Committee-approved entries. The annual Allocation Report and external auditor verification shall be based on ESG Committee-approved entries only
· Collecting quarterly utilisation certificates and monthly disbursement confirmations from Partner FIs
· Coordinating annual site visits to Partner FIs, sampling eligible sub-loans and end borrowers
· Preparing the draft Allocation Report and Impact Report for ESG Committee review;
· Maintaining a Social Bond Decision Register, recording all tagging decisions, exclusions and escalations
· Coordinating with the external auditor for annual proceeds verification
· Serving as the standing point of contact for the SPO provider and the stock exchange on Social Bond matters post-issuance
· Monitoring the pipeline expected in the coming quarter. If the projected pipeline falls below the level needed to meet the bond's allocation target, SBWG shall report this to the ESG Committee as a potential allocation-shortfall risk. The ESG Committee shall escalate to the RMC if the shortfall is material or sustained over two consecutive quarters
· Reviewing this Framework against applicable regulation, market standards and operational experience, and recommending amendments to the ESG Committee; and
· Reviewing the Social Asset Portfolio Register and the continued eligibility of included assets on a quarterly basis, covering asset status, outstanding amounts, additions, de-listings and substitutions

Frequency of meetings: The SBWG meets monthly or more frequently as needed during the allocation period.

Authority delegation: Where the SBWG Lead and the Credit/Business representative disagree on a tagging decision, the matter shall be referred to the ESG Committee for determination. This ensures that the inherent tension between allocation performance and eligibility rigour is managed through a documented resolution path rather than informal negotiation.

F. NBFC Business Sourcing Team
The NBFC Business Sourcing Team connects both governance tracks, viz., business and social,  and holds the named relationship ownership for each Partner FI. Within the social bond track, it owns and maintains the Social Asset Portfolio Register as a departmental responsibility and reports to the SBWG on the register. The Team will designate a nodal officer and an alternate for day-to-day maintenance and will notify the SBWG of any change in these designations.

G. Compliance
The Compliance vertical shall be responsible for the following Social Bond functions with due support from the respective departments/ working group:

· Filing the annual Allocation Report, Impact Report and external auditor's verification report with the stock exchange within prescribed timelines
· Publishing the annual Impact Report on NABKISAN's website for investor access;
· Coordinating responses to ESG-related queries from investors, rating agencies and stock exchange surveillance; and
· Coordinating the publication of all external communications referencing the SPO or any third-party certification, in compliance with statutory disclosure obligations and the anti-purpose-washing requirements in Chapter VII      

3.1.3 Relationship with the core business process
The interaction between the core business flow and the Social Bond governance operates as follows:
· The prospective Partner FI is screened by NABKISAN's NBFC Business Sourcing Team against its standard Partner FI eligibility criteria. Thereafter, a detailed due diligence and credit assessment of the Partner FI is undertaken by the Credit Team, and the proposal is placed before the relevant Credit Committee(s) for sanction and approval in accordance with NABKISAN's credit policies and procedures
· Following approval, the Partner FI originates and disburses sub-loans to end borrowers in line with the criteria prescribed by NABKISAN. The Social Bond Working Group (SBWG) is not involved in the credit sanction decision; however, it is responsible for ensuring that qualifying loans are appropriately identified and tagged in the Social Asset Portfolio Register. The SBWG also obtains quarterly utilization certificates and disbursement confirmations from Partner FIs, monitors the allocation of proceeds, and coordinates annual site visits to verify compliance with the Framework's eligibility and reporting requirements
3.1.4 Policy hierarchy
This Framework is  Board-approved that operates within, and is supplementary to, NABKISAN's ESG Policy and its Operational Guidelines. Where this Framework establishes provisions specific to social bond issuances that go beyond the ESG Policy or Operational Guidelines, such provisions derive their authority from the Board resolution adopting this Framework and apply for the purposes of social bond issuances only. The ESG Policy and Operational Guidelines continue to govern all other operations of NABKISAN without modification.

NABKISAN undertakes to maintain a decision-making process for the continuing eligibility of the social assets financed by the Social Bond, and to ensure that all proceeds are utilised only for the stated purpose as disclosed in the offer document. These obligations are discharged through the governance structure described in this Chapter.

3.1.5 Responsibility matrix
Table 6: Core business track
	Governance body
	Role
	Key functions
	Reports to
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Table 7: Social bond track
	Governance body
	Role
	Key functions
	Reports to

	Board of Directors
	Apex authority
	Approves Framework and amendments to it; approves annual reports; authorises each issuance
	-

	RMC (Board)
	Board-level oversight
	Quarterly review of compliance, allocation and impact; recommends reports and amendments to the Board; receives escalations from ESG Committee
	Board, quarterly and on trigger events

	ESG Committee (management)
	Governance body





Risk oversight
	Approves tagging, de-listing and substitution; reviews reports before RMC submission; semi-annual eligibility review; anti-purpose-washing review at every meeting

Oversees risk from social bond assets; reviews Partner FI risk categorisation; provides risk data to SBWG
	RMC;






RMC, jointly with ESG Committee, half-yearly

	SBWG (working group)
	Day-to-day implementation
	Screens and tags loans; maintains Decision Register; collects Partner FI data; coordinates site visits and external audit; prepares reports; monitors pipeline
	ESG Committee; monthly      meetings

	NBFC Business Sourcing Team
	Register ownership
	Owns and maintains the Social Asset Portfolio Register; designates nodal officer; reports on register to SBWG
	SBWG

	Compliance vertical
	Statutory compliance
	Stock exchange filings; website publications; investor and rating agency coordination; reviews external communications
	Statutory reporting lines



[bookmark: _Toc237542623]3.2 Selection workflow
[bookmark: _Toc237542624]A. Where the lending channel is On-lending through a Partner FI:
· The prospective Partner FI is screened by the NBFC Business Sourcing Team against NABKISAN’s standard Partner FI eligibility criteria
· On satisfactory screening, a credit facility is proposed      to the Partner FI, with a social-bond earmarking covenant and reporting schedule      
The SBWG gets ESG Committee approval on the Partner FIs inclusion in the eligible pool, retaining full discretion to reject any proposed inclusion

· The Partner FI screens and tags its sub-loan portfolio against the end-borrower eligibility criteria and submits this for inclusion in the Social Asset Portfolio Register
· Compliance by the Partner FI with the end-borrower eligibility criteria is evidenced through: an eligibility flag maintained against each tagged sub-loan in the Partner FI's MIS; a sub-loan schedule accompanying each quarterly utilisation certificate, listing tagged sub-loans against the fields required for the Social Asset Portfolio Register; a confirmation signed by an authorised signatory of the Partner FI that each tagged sub-loan meets the purpose test, the target population fit and the exclusion list requirements; and retention of the underlying appraisal record for each tagged sub-loan, available to NABKISAN and, where applicable, its external auditor for sample verification 
· SBWG verifies this tagging on a sample basis and confirms inclusion in the Social Asset Portfolio Register
· Included assets are subject to periodic re-verification and sample audit of sub-loan files
· Assets that cease to meet the eligibility criteria are de-listed and, where possible, substituted, in accordance with Chapter IV (Management of Proceeds)

B. Where the lending channel is direct lending:
The prospective borrower and loan purpose are screened directly by NBFC Business Sourcing Team, against the end-borrower eligibility criteria

· The NBFC Business Sourcing Team will tag the qualifying loan for inclusion in the Social Asset Portfolio Register approved by SBWG
· Compliance with the end-borrower eligibility criteria is evidenced through: an eligibility flag maintained against each tagged loan in NABKISAN's own MIS; the loan appraisal note recording the purpose test, target population fit and exclusion-list confirmation; and retention of the underlying appraisal record for each tagged loan, available for sample verification by the external auditor or verifier under Chapter VI.
· The ESG Committee approves inclusion, retaining full discretion to reject any proposed inclusion
· Included assets are subject to periodic re-verification, consistent with the on-lending channel above
· Assets that cease to meet the eligibility criteria are de-listed and, where possible, substituted, in accordance with Chapter IV (Management of Proceeds)

Periodic review applies under both lending channels on the following cycle 
The SBWG reviews the Social Asset Portfolio Register quarterly, covering asset status, outstanding amounts, additions, de-listings and substitutions. 
End-borrower eligibility of tagged loans and sub-loans is re-verified on a sample basis annually. 
Partner FI eligibility against Section 2.5 is re-confirmed annually and on the occurrence of any escalation trigger under Section 3.4. 
The out of each review is reported to the ESG Committee. 

[bookmark: _Toc237542625]3.3 Social risk management
Risk screening under this Framework operates on two levels. The base screen is NABKISAN's risk-assessment/screening clause under its ESG Policy, applied to every lending and investment decision, and covers both social and environmental considerations, including employment generation and socio-economic development impact, labour and non-discrimination compliance, resettlement and rehabilitation impact, and environmental considerations. Since this Framework is issued as a Social Bond, the supplementary screening specific to this Framework, set out below, is scoped to social risk.

In addition to this base screen, and specific to the risks associated with social-asset lending and intermediated on-lending, the following second level of risks screening will be actively applied:
· Gender-based exclusion in access to eligible loans
· Groundwater depletion arising from water-related infrastructure financed under this Framework
· Poor construction quality on sanitation and water infrastructure assets
· Elite capture of community-level infrastructure or benefits

These risks must be actively mitigated by NABKISAN and, where applicable, by Partner FIs.

Partner FIs will be risk-categorised by the NBFC Business Sourcing Team, in consultation with SBWG Lead, at the time of onboarding and periodically thereafter and are required to operate environmental and social risk-management processes proportionate to their assessed risk category. 

Grievance redressal is required at both levels of this Framework. At the Partner FI level, each Partner FI will be required to operate a grievance redressal mechanism accessible to end borrowers, and to report to NABKISAN on grievances received and resolved in relation to eligible sub-loans. At the NABKISAN level, Partner FIs will have access to NABKISAN's existing grievance and escalation channels for any unresolved matters. NABKISAN will monitor the operation of Partner FI-level grievance mechanisms as part of its ongoing oversight.

[bookmark: _Toc237542626]3.4 Partner FI monitoring and escalation
NABKISAN will maintain the following monitoring arrangements in respect of each Partner FI for so long as a facility under this Framework remains outstanding:
· A named relationship owner will be designated for each Partner FI, serving as the primary point of contact for monitoring purposes
· Each Partner FI will submit periodic utilization  confirmations, in a format and within such timelines as prescribed by NABKISAN, covering proceeds received, amounts deployed to eligible sub-loans, any undeployed balance, and confirmation that no ineligible deployment has occurred
· NABKISAN will conduct annual site visits to each Partner FI. As part of each visit, a sample of tagged sub-loan files will be verified against the end-borrower eligibility criteria and the Partner FI's MIS records. The sample size and selection will be determined by the external auditor or verifier engaged under Chapter VI, or, where the visit is conducted by NABKISAN's internal team, by the SBWG. Findings will be reported to the ESG Committee, and any material discrepancy identified will be treated as an escalation trigger under this Section
· On-lending agreements will provide NABKISAN, and where applicable its external auditor, with MIS access or periodic data extracts covering the Partner FI's eligible loan book and such other information as may be considered necessary

3.4.1 Escalation triggers
The following events will trigger escalation by the SBWG to the ESG Committee within five business days of identification:
· Late or missing submission of a utilisation certificate or disbursement confirmation
· Evidence of deployment to ineligible purposes
· Material financial deterioration of the Partner FI, or adverse regulatory action against it
Non-cooperation with an audit or site visit

· Any other event that, in SBWG’s assessment, compromises the integrity of the deployment chain
A failure or anomaly identified through a monthly disbursement confirmation will be escalated within two business days of identification.

3.4.2 Removal and corporate events
The ESG Committee may remove a Partner FI from the eligible pool
, in accordance with the terms of the facility agreement, where it is found to be non-compliant with the criteria set out in Section 2.5 or with its obligations under the facility agreement. Where removal occurs after disbursement, NABKISAN will reallocate the corresponding proceeds in accordance with Section 4.4, disclose the removal in its next Allocation Report, and, where the removal is material, notify the exchange in accordance with SEBI's Listing Obligations and Disclosure Requirements.

Where a Partner FI is acquired, merged, or ceases operations while a facility remains outstanding, the ESG Committee will assess whether the successor entity, if any, continues to meet the eligibility criteria set out in Section 2.5 and is able to honour the Partner FI's existing obligations under the facility agreement. Where the successor entity does not meet these criteria, or cannot honour these obligations, NABKISAN will treat this as a removal event under this Section.

Where a Partner FI is removed from the eligible pool, or becomes subject to material regulatory or governance action that in the assessment of the ESG Committee compromises the integrity of the deployment chain, the associated assets will be treated as follows
No further disbursement will be made to that Partner FI under this Framework.
Sub-loans already tagged and included in the Social Asset Portfolio Register will be reviewed by the SBWG; those that continue to meet the end-borrower eligibility criteria and remain capable of verification and reporting may be retained in the register, and those that do not will be de-listed 
Proceeds corresponding to de-listed assets will be reallocated in accordance with Section 4.4 
The removal, the amount affected and the treatment applied will be disclosed in the next Allocation Report 

[bookmark: _Toc237542627]3.5 Governance review
The governance arrangements set out in this Chapter will be reviewed periodically by the ESG Committee, with recommendations to the RMC, to ensure they remain appropriate to the scale and nature of NABKISAN's social bond activities. 

At a minimum, this review will take place annually as part of the ESG Committee's regular review cycle. In addition, the ESG Committee may initiate a review at any time where it considers that a material change in circumstances warrants one, including changes in applicable regulation, material amendments to this Framework, or developments that affect the composition or functioning of the governance structure. At maturity of each issuance under this Framework, the ESG Committee will review whether any wind-down arrangements are required.

[bookmark: _Toc237542628]Chapter IV: Pillar 3 – Management of proceeds
[bookmark: _Toc237542629]4.1 Tracking mechanism through the Social Asset Portfolio Register
Net proceeds of each social bond issued under this Framework will be tracked by NABKISAN through an internal register, the Social Asset Portfolio Register. The register records every loan and sub-loan that has satisfied the applicable eligibility criteria and has been included in accordance with the process set out in Chapter III. The aggregate allocated amount, the aggregate unallocated amount and the reconciliation between the two will be disclosed in the Allocation Report, in accordance with Chapter V.

The Social Asset Portfolio Register will maintain, at a minimum, the following fields in respect of each asset:
· Asset ID
· Lending channel (Partner FI on-lending / Direct)
· Partner FI name and Facility ID, where the lending channel is on-lending
· Borrower or sub-loan ID
· Sanction and disbursement date and amount
· Eligible sub-sector and category, as applicable to the relevant issuance
· State and district
· Target population tag
· Outstanding amount
· Status (active, de-listed or substituted)

The ESG Committee may update this field list to reflect new eligible social categories or reporting needs in future issuances on the recommendations of the SBWG. The NBFC Business Sourcing Team owns and maintains the Social Asset Portfolio Register as a departmental responsibility on an ongoing basis. As set out in Section 1.3, the Team designates a nodal officer and an alternate for day-to-day maintenance and notifies the SBWG of any change in these designations, so that continuity is preserved irrespective of individual role changes. The SBWG reviews and oversees the register, and the ESG Committee retains oversight of its composition, consistent with the governance structure set out in Chapter III.



[bookmark: _Toc237542630]4.2 Portfolio approach
Eligible social assets under this Framework are typically small-value sub-loans, originated in high volumes across multiple Partner FIs. Every Social Bond issuance will manage its proceeds on a portfolio basis, and the NBFC Business Sourcing Team will maintain a separate Social Asset Portfolio Register for each issuance. This approach is consistent with SEBI ESG Debt Securities Framework and ICMA's guidance for issuers financing a large number of small-sized projects.

[bookmark: _Toc237542631]4.3 Reconciliation
NABKISAN will reconcile the aggregate outstanding amount per social bond issued under this Framework against the aggregate outstanding amount of the Social Asset Portfolio Register on at least a quarterly basis.      

[bookmark: _Toc237542632]4.4 Replenishment and substitution
An asset may cease to form part of the Social Asset Portfolio Register in the following circumstances:
· Scheduled repayment or prepayment of the loan or sub-loan
· De-listing, where the asset ceases to meet the eligibility criteria set out in Chapter II, or where the associated Partner FI is removed from the eligible pool under Section 3.4
· Write-off, or classification of the asset in a manner that, in the assessment of the SBWG, makes continued inclusion inappropriate

In each case the corresponding amount is removed from the register with effect from the date of the event, and NABKISAN will, on a best-efforts basis, substitute the asset with another eligible asset as soon as reasonably practicable, however not exceeding a maximum of 3 months following the event. Substitution will follow this order of priority:
· First, newly originated eligible assets, whether through the same Partner FI, another Partner FI in the eligible pool, or direct lending
· Second, existing eligible assets not already allocated to a Social Asset Portfolio Register, provided they fall within the look-back period set out in Section 2.1

Pending substitution, the corresponding amount will be managed in accordance with Section 4.5. Amounts removed, amounts substituted and any amount pending substitution as at the reporting date will be disclosed in the next Allocation Report. The removal, de-listing or write-off of an eligible asset does not by itself alter NABKISAN's obligations to bondholders under the terms of the relevant issuance.

[bookmark: _Toc237542633]4.5 Management of unallocated proceeds
Pending full allocation to the Social Asset Portfolio Register, or pending substitution under Section 4.4, an amount equal to the unallocated net proceeds of the Social Bond will be held in cash, cash equivalents, government securities, or units of liquid mutual funds, or such other avenues as may be prescribed by SEBI's ESG Debt Securities Framework or other applicable regulations from time to time. 

Investment decisions in respect of unallocated proceeds will be made in accordance with NABKISAN's treasury and investment policy. Unallocated proceeds will not be invested in instruments issued by any entity engaged in an activity specified in the exclusion list at Section 2.7. The SBWG will review the temporary placement of unallocated proceeds at each of its meetings, and the placement, together with any interest or investment income earned on such placement, will be disclosed in the next Allocation Report.
[bookmark: _Toc237542634]Chapter V: Pillar 4 – Reporting
[bookmark: _Toc237542635]5.1 Allocation Report
NABKISAN will publish an Allocation Report annually, until full allocation of net proceeds, on its website. The Allocation Report will disclose:
· Total proceeds raised, allocated and unallocated
· Allocation split by eligible social category and, where the on-lending channel is used, by Partner FI (or presented on an aggregated basis where confidentiality considerations apply)
· Split between financing and refinancing of eligible social assets
· Geographic distribution of eligible social assets
· Temporary placement of unallocated proceeds, in accordance with Section 4.5
· Any de-listings and substitutions occurring during the reporting period, in accordance with Sections 3.2 and 4.4

[bookmark: _Toc237542636]5.2 Impact Report
Impact reporting under this Framework operates at two levels, reflecting the lending channels described in Section 2.4:
· At the NABKISAN level, the Impact Report will disclose the aggregate amount allocated to the Social Asset Portfolio Register, the number of Partner FIs (where the on-lending channel is used), and the eligible category and state-wise split of allocated assets
· Where an eligible social asset has been originated through on-lending to a Partner FI, output data on end borrowers will be sourced from the relevant Partner FI's own reporting
· Where an eligible social asset has been originated through direct lending, NABKISAN will report output data directly

For assets originated through on-lending, the following data chain will apply: 
· Each Partner FI's existing MIS fields will be mapped to a standard reporting template agreed at the time of facility sanction
· The Partner FI will submit data against this template at an agreed frequency
· A named point of contact at each Partner FI will be responsible for data submission
· NABKISAN will consolidate Partner FI-level data into its aggregate Impact Report. Assurance over this consolidated data is addressed in Chapter VI (External Review)

Where an eligible social asset is originated through on-lending, impact will be reported at the sub-loan level, to the extent the funding can be pro-rated  to NABKISAN's share of the relevant facility. Where an end borrower holds more than one eligible sub-loan, the aggregate value of all eligible sub-loans will be considered against one end beneficiary, that is, the end beneficiary will not be counted twice towards the number of lives impacted. NABKISAN will disclose the assumptions, baselines and estimation methodology underlying its impact indicators, and will distinguish clearly between ex-ante estimates and actual reported outcomes. This is informed by the principles set out in ICMA's Harmonised Framework for Impact Reporting for Social Bonds. 

Data governance responsibilities under this Framework are shared between NABKISAN and the Partner FI, reflecting the intermediated lending structure. The Partner FI owns the sub-loan level data it generates and submits, and is responsible for its accuracy, completeness and timeliness at the point of origination and reporting. This responsibility, together with the named point of contact for data submission, is recorded in the facility agreement. The Partner FI is also responsible for maintaining the underlying appraisal records for each tagged sub-loan and making them available for sample verification. NABKISAN, acting through the SBWG, is responsible for defining the reporting template and data fields at the time of facility sanction, consolidating Partner FI submissions, checking them for completeness and internal consistency against the Social Asset Portfolio Register and the utilisation certificates, and querying discrepancies with the Partner FI before consolidation. 

The NBFC Business Sourcing Team is responsible for the underlying records maintained in the Social Asset Portfolio Register. The ESG Committee reviews and approves the Allocation Report and the Impact Report before publication. Where a data discrepancy cannot be resolved between the SBWG and the Partner FI, it will be escalated to the ESG Committee. Supporting records for each issuance will be retained by both NABKISAN and the Partner FI for the life of the bond and for the period thereafter required under their respective record retention policies.

Attribution: Where an eligible social asset is originated through on-lending, NABKISAN reports outputs      in respect of the sub-loans earmarked against its facility and included in the Social Asset Portfolio Register. Reporting is at the sub-loan level, without pro-rating for NABKISAN's share of the Partner FI's overall funding, and sub-loans funded by other lenders to the same Partner FI are excluded. Where an end borrower holds more than one eligible sub-loan, the borrower is counted once for beneficiary indicators. NABKISAN reports on the financing it has provided and does not claim sole attribution for social outputs that also depend on the actions of the Partner FI, the end borrower or public programmes.

[bookmark: _Toc237542637]5.3 Indicative impact indicators
The indicators below are indicative of the eligible social categories currently applicable under this Framework, as set out in Section 2.1. These indicators will continue to apply to future issuances under this Framework for as long as the same eligible social categories remain applicable.

[bookmark: _heading=h.89y9nmilt8a8]Table 8: KPIs for the use of proceeds
	Sector
	Sub-sector
	Indicative KPIs

	Water supply and access
	Household water access
	Number of households with new water connections, improved water connections

	Water supply and access
	Community/shared water infrastructure
	Number of households and individuals benefiting from improved community water access

	Water supply and access
	Climate-resilient water supply infrastructure
	Number of households/individuals benefiting from drought-resilient or flood-resistant water infrastructure

	Sanitation, wastewater management and hygiene
	Household and community sanitation
	Number of toilets constructed or upgraded; number of individuals with access to safe sanitation

	Sanitation, wastewater management and hygiene
	Faecal sludge, wastewater management and hygiene promotion
	Number of individuals reached through improved wastewater management or hygiene promotion activities



Methodology notes: The KPIs above are indicative and will be reported in accordance with the following approach. "Number of households" is derived from the count of unique end-borrower households recorded in the Partner FI's MIS against tagged sub-loans; where an end-borrower holds more than one eligible sub-loan, the household is counted once. "Number of individuals" is derived by applying the average household size for the relevant state, as per Census of India data, to the household count. Community-level infrastructure indicators (community water access, wastewater management) apply the estimated coverage of the financed asset (households served or population served) as recorded at appraisal. Where actual coverage data becomes available post-implementation, the Impact Report will distinguish between ex-ante estimates and ex-post reported outputs, consistent with Section 5.2 of this Framework.

[bookmark: _Toc237542638]5.4 Frequency, format and disclosure
· The Allocation Report and Impact Report will be published annually, within 6      months of the end of the relevant financial year or within such other period as may be required under the SEBI ESG Debt Securities Framework, on NABKISAN's website, until full allocation of net proceeds
· NABKISAN will make the continuing disclosures required under SEBI's ESG Debt Securities Framework in its Annual Report and financial results
· NABKISAN will disclose material developments relating to the social bond on a timely basis, as and when they occur



[bookmark: _Toc237542639]Chapter VI: External review
[bookmark: _Toc237542640]6.1 Pre-issuance external review
Prior to each issuance under this Framework, NABKISAN will appoint an independent external reviewer to provide a Second Party Opinion (SPO) assessing the alignment of the relevant issuance with the ICMA Social Bond Principles and this Framework. The SPO will be published on NABKISAN's website prior to issuance.

[bookmark: _Toc237542641]6.2 Post-issuance verification
Following issuance, NABKISAN will appoint an independent external auditor or reviewer to provide annual verification of the internal tracking method and allocation of net proceeds described in Chapter IV, until full allocation. This verification report will be published on NABKISAN's website on an annual basis.

This verification will be structured across two tiers: verification at the NABKISAN level of the Social Asset Portfolio Register, the portfolio-level reconciliation described in Chapter IV, and the aggregate allocation of proceeds; and sample-based testing of individual sub-loans against origination documentation held by the relevant Partner FI, with the scope and sample size determined by the external auditor or verifier based on their professional judgement. Where the external auditor's engagement does not include the second tier of verification, NABKISAN's internal audit function will conduct this testing, and the external auditor will review the internal audit's findings as part of its report.

[bookmark: _Toc237542642]6.3 Reviewer independence
Any external reviewer appointed under this Chapter will be independent of NABKISAN, its directors, senior management and key managerial personnel; will be remunerated in a manner that prevents conflicts of interest; and will have demonstrated expertise in assessing ESG debt securities, consistent with the conditions specified under SEBI's ESG Debt Securities Framework.

[bookmark: _Toc237542643]6.4 Disclosure
Details of the external reviewer appointed for a given issuance, and the scope of the review conducted, will be disclosed in the offer document for that issuance, in accordance with SEBI's disclosure requirements.

[bookmark: _Toc237542644]6.5 Revalidation following amendment
Where this Framework is amended and the Board considers the amendment to be material, including through a change to the eligible social categories, the exclusion list, the eligibility criteria or the governance arrangements, the Board may require NABKISAN to obtain an updated or supplementary Second Party Opinion covering the amended Framework before the next issuance under it. The decision on whether an amendment is material, and whether an updated opinion is required, rests with the Board on the recommendation of the RMC. Where an updated opinion is obtained, the amended Framework and the updated opinion will be published on NABKISAN's website. Amendments that are not material, including drafting corrections and updates reflecting changes in the names of committees, functions or referenced documents, will be recorded in the version history published alongside the Framework and will not require a new opinion.


[bookmark: _Toc237542645]Chapter VII: Anti-Purpose washing compliance

In accordance with SEBI's ESG Debt Securities (other than Green Debt Securities) Framework, NABKISAN undertakes the following measures to ensure the social bond remains true to its stated purpose:
· Continuous monitoring that operations are reducing the adverse social impact envisaged in the offer document, through the monitoring arrangements set out in Section 3.4, reviewed by the ESG Committee at each meeting
· Proceeds will not be used for purposes outside the eligible social categories set out in this Framework; this is overseen by the ESG Committee and monitored on an ongoing basis by the SBWG
· NABKISAN will not use misleading labels, omit material trade-offs, or selectively present data in its disclosures under this Framework. All Allocation Reports and Impact Reports will be reviewed by the ESG Committee prior to publication
· NABKISAN will maintain the highest standards applicable to the social bond and adhere to any rating assigned to it, subject to periodic review by the ESG Committee and the RMC
· NABKISAN will quantify, to the extent practicable, any material negative externalities associated with eligible social assets, in its annual Impact Report
· NABKISAN will not make false or misleading claims regarding any external review or certification obtained in respect of the social bond. All external communications referencing an external reviewer's opinion will be reviewed for content accuracy by the SBWG, approved by the ESG Committee, and published in accordance with statutory disclosure obligations coordinated by the Company Secretary

Each annual Impact Report will include a statement confirming NABKISAN's compliance with the above or disclosing and explaining any instance of non-compliance.
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