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Independent Schools - Contracts Guidance
Catholic independent schools are expected to comply with the Bishops’ Memorandum including in relation to the use of CES model employment documents.  To view the Bishops’ memorandum and the CES model employment documents please follow this link:
https://www.catholiceducation.org.uk/guidance/employment
Where a diocese has issued directives, the directives on staffing, (where the CES model has been used), make the expectations of the Bishops’ Memorandum legally binding on all Catholic schools (which includes Catholic independent schools).  In addition, the directives will, (where the CES model has been used), include an obligation to use the model employment documentation produced from time to time by the CES.  This directive imposes an obligation on all Catholic schools that is susceptible to a binary test for the purposes of CSI compliance.
Catholic independent schools should note the following in relation to the CES model employment contracts.
The following provisions are incorporated into the CES model contracts of employment in order to ensure that the Catholic character of the school is protected and that employees understand the requirements of their role.  The CES provides guidance for schools on the recruitment process in which it recommends that the appropriate model contract for the role applied for is provided to applicants in advance of interview.  This assists applicants in making an informed decision about whether they will be able to comply with the requirements of the contract, in particular, in relation to the duty to have regard at all times to the Catholic character of the school.
The guidance can be found by following this link:
https://www.catholiceducation.org.uk/resources/recruitment
General terms and conditions of employment (to be inserted into contracts for leaders and teachers):
“You are required to exercise the ministry of a teacher under the supervision of the Diocesan Bishop and to exercise the professional duties and maintain the professional standards of a [headteacher/deputy headteacher/teacher[footnoteRef:1]] under the directions of the [board/governors[footnoteRef:2]] [and under the immediate direction of the headteacher[footnoteRef:3]] in accordance with canon law in relation to the governance and Catholic character of the school.” [1:  Delete as appropriate]  [2:  Delete as appropriate]  [3:  Include for staff other than the headteacher] 

“You are:
· expected to be loyal and conscientious to the aims and objectives of the school
· required to preserve and develop the Catholic character of the school
· to have regard to the Catholic character of the school and not do anything in any way detrimental or prejudicial to the interests of the same
· [if[footnoteRef:4]] required to take part in acts of religious worship and to lead them [4:  Include for teaching staff but not heads or deputies] 

· [if required[footnoteRef:5]] to instruct and/or supervise instruction in the Holy Scriptures and the Doctrines of the Catholic Church in accordance with the principles, and subject to the discipline, thereof to the satisfaction of the Diocesan Religious Inspector or other appointed representatives of the Diocesan Bishop, at the time or times appointed for religious instruction, such children as are interested to you and to be present at such religious examinations of the children as may be directed to be held by the [board/governors[footnoteRef:6]].” [5:  Include for teaching staff but not heads or deputies]  [6:  Delete as appropriate] 

Additional general terms and conditions of employment (to be inserted into contracts for headteachers only):
“In carrying out your duties, you shall:
· cooperate with the Diocesan Bishop
· consult, where appropriate, with the Diocesan Bishop, the [board/governors[footnoteRef:7]] and the staff of the school” [7:  Delete as appropriate] 

“You shall participate in the selection and appointment of the teaching and non-teaching staff of the school, subject to the advice of the Diocesan Bishop and as agreed with the [board/governors[footnoteRef:8]].” [8:  Delete as appropriate] 

“You shall ensure that all pupils in attendance at the school take part in daily collective worship and secure that worship in accordance with the rites and teachings of the Catholic Church”.
“You shall ensure the implementation of a policy for the pastoral care of the pupils of the school in accordance with the teachings of the Catholic Church”.
“You shall provide for liaison and cooperation with officers of the Diocesan Education Service, making such reports to the Diocesan Education Service and the Diocesan Trustees (as appropriate) in connection with the discharge of your functions as they may properly require, either on a regular basis or from time to time”.
General terms and conditions of employment (to be inserted into contracts for non-teaching staff only):
“You are employed at the school under the direction of the [board/governing body[footnoteRef:9]] and under the immediate directions of the headteacher and in accordance with canon law in relation to the governance and Catholic character of the school.” [9:  Delete as appropriate] 

“You are expected to be conscientious and loyal to the aims and objectives of the school.”
“You are required to have regard at all times to the Catholic character of the school, and not to do anything in any way detrimental or prejudicial to the interests of the same. You are required to preserve and develop the Catholic character of the school.”
The provisions above are included in the CES model contracts of employment and they should be included in any employment contracts issued by Catholic independent schools.  Given the importance of the provisions, the expectation is that they will be inserted as near to the beginning of the contract as is possible.  In the event that this is not possible, they should be attached as an appendix and referred to explicitly in the body of the contract.
Catholic independent schools should seek independent legal and/or HR advice before issuing contracts of employment.
Questions
If Catholic independent schools have any questions in relation to the use of CES model employment contracts, they should contact their diocese.
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