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Catholic Independent Schools – Employment Policies Guidance
Catholic independent schools are expected to comply with the Bishops’ Memorandum including in relation to the use of CES model employment documents.  To view the Bishops’ memorandum and the CES model employment documents please follow this link:
https://www.catholiceducation.org.uk/guidance/employment
Where a diocese has issued directives, the directives on staffing, (where the CES model has been used), make the expectations of the Bishops’ Memorandum legally binding on all Catholic schools (which includes Catholic independent schools).  In addition, the directives will, (where the CES model has been used), include an obligation to use the model employment documentation produced from time to time by the CES.  This directive imposes an obligation on all Catholic schools that is susceptible to a binary test for the purposes of CSI compliance.
The purpose of this guidance note is to assist Catholic independent schools in understanding how to use the CES model employment policies in their own context.
The CES produces five model employment policies which are as follows:
· Disciplinary policy
· Appraisal and employee development policy
· Sickness absence policy
· Informal support and capability policy
· Grievance policy
The Bishops’ Memorandum requires Catholic schools to use the CES model policies, and for Catholic independent schools the academy policies should be adapted to fit their context.
The use of the CES model polices ensures that the Catholic ethos of the school is embedded into the employment relationship.   The wording of the model policies is based on the principles of Catholic Social Teaching.  There are also various provisions in the models which are distinct to Catholic schools such as:
· Conduct incompatible with, or prejudicial to, the religious character of the school or the precepts or tenets of the Catholic Church and conduct that is likely to bring the Church into disrepute can be considered as gross misconduct
· Where there are insufficient numbers of governors or directors to participate in any employment panel, associate members can be appointed on the recommendation of the Diocesan Education Service
· Where matters involve the religious character of the school the Diocesan Education Service may be represented
· The Diocesan Education Service can be asked to provide advice.
Whilst it is appropriate for Catholic independent schools to amend and adopt CES model policies, they should seek independent legal and/or HR advice before adopting any policy.
Questions
If Catholic independent schools have any questions in relation to the use of CES employment policies, they should contact their diocese.
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