Protocol for cross diocesan inspections in England and Wales
The National Framework for the Inspection of Catholic Schools, Academies and Colleges, introduced across England and Wales in September 2022, creates an opportunity for all dioceses to access licensed inspectors sponsored by other dioceses. Given that objectivity is one of the principles of good inspection, it is reasonable to expect that cross-diocesan inspection should become more common than it is at present. This protocol is designed to ensure that this process for commissioning inspectors who were sponsored by other dioceses is efficient and equitable.   In order for this protocol to work, each diocese needs to have sponsored sufficient inspectors to cover the inspection demand in their own diocese, but cross-diocesan inspection has the following advantages:
· It improves the objectivity of inspection
· It will contribute to greater consistency in every aspect of inspection across all dioceses
· It increases flexibility in scheduling
· It allows for the commissioning of inspectors with the required expertise to teams that are inspecting schools with particular contexts or characteristics
When seeking to commission a licensed inspector sponsored by another diocese:
1. Using the national database, identify inspectors who would meet your requirements and make a note of which diocese is their sponsor.
2. Contact the Catholic Schools Inspectorate coordinator or appropriate person in the sponsoring diocese to let them know who you would like to commission and on which days, so that inspection scheduling and inspector choice can be discussed between the sponsoring and commissioning dioceses. The sponsoring diocese must confirm that the inspector is currently eligible to inspect before the commissioning diocese makes the allocation.
3. Once this confirmation has been received, the Catholic Schools Inspectorate coordinator of the commissioning diocese can contact the inspector directly to check availability and ensure there are no conflicts of interest.
4. All quality assurance protocols must be followed as set out in the relevant handbooks. Where concerns about the performance or conduct of an inspector come to the attention of the commissioning diocese, whether through quality assurance activity, post-inspection evaluation, information provided by another inspector or any other legitimate source, the commissioning diocese must formally communicate those concerns to the Catholic Schools Inspectorate coordinator in the inspector’s sponsoring diocese and make available all relevant information.
5. Responsibility for considering and, where appropriate, investigating concerns about the performance or conduct of an inspector rests with the sponsoring diocese. The sponsoring diocese is responsible for informing the inspector that concerns have been raised and for following the procedure set out under Tackling concerns about inspector performance and conduct in the Appointment and Management of Inspectors Handbook.
6. Where the sponsoring diocese makes an inspector temporarily ineligible to inspect while concerns are being investigated, it must inform the inspector and notify the Catholic Schools Inspectorate without delay. The Catholic Schools Inspectorate will inform all dioceses that the inspector is temporarily ineligible to inspect. Other dioceses will be informed only of the inspector’s eligibility status and not of the nature of the concerns or investigation.
7. When the matter has been concluded, the sponsoring diocese must notify the Catholic Schools Inspectorate of the inspector’s resulting eligibility status. Where eligibility to inspect is restored, the Catholic Schools Inspectorate will inform all dioceses accordingly.
8. All expenses and payments must be paid by the commissioning diocese.
