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	School:
	

	Lead Inspector:
	

	Team Inspectors:
	


For each of the criteria, please indicate how well the inspectors meet that criterion, using the following scale:
1: Not at all; 2: Somewhat; 3: Very well
1. Preparing for the inspection
	Criteria
	How well?
	Comment

	1.1
	
	

	· The Lead Inspector (LI) analyses and records the available pre-inspection evidence incisively
	
	

	· The pre-inspection briefing draws from an appropriate range of sources
	
	

	· Focused lines of enquiry link clearly to the pre-inspection analyses including the school’s record of its Catholic self-evaluation, available data and website scrutiny
	
	

	1.2
	
	

	· The initial contact with the school was appropriately conducted and led to the phone call and initial letter being shared in a timely fashion
	
	

	· The school’s leaders have enough information to set up the practical aspects of the inspection and to support the formulation of the timetable
	
	

	· They clearly understand and follow the inspection handbook and organisation of the inspection.
	
	


2. During the inspection
2.1 Gathering evidence
	Criteria
	How well?
	Comment

	2.1.1
	
	

	· The LI is highly effective in ensuring that time and the expertise of the team are optimised to gather a broad range of evidence and follow through lines of enquiry
	
	

	· Areas of focus are adjusted as appropriate from the emerging conclusions to final judgements 
	
	

	· The evidence collected aligns closely with the relevant handbook guidance, convincingly supports the judgements and is highly evaluative
	
	

	2.1.2
	
	

	· The LI samples the quality of the evidence base rigorously through sampling and provides constructive feedback to the team
	
	

	· The LI ensures that all evidence sampled is evaluative and recorded correctly, clearly and legibly using EFs and work scrutiny summary forms.
	
	





2.2. 	Determining Judgements
	Criteria
	How well?
	Comment

	2.2.1
	
	

	· The LI ensures that emerging or final judgements are accurate, coherent and fully supported by evidence. 
	
	

	· In meetings the LI ensures that the team adheres closely to the inspection handbook and establishes a consensus when leading a best fit approach to determining judgements within the nine discrete judgement areas.
	
	

	· The LI accurately uses the aggregate grade descriptors for arriving at the key judgement and overall effectiveness judgement grades, including a discussion of the limiting judgements.
	
	

	2.2.2
	
	

	· Incisive recommendations leave no doubt about the school’s strengths and what the school needs to do to improve.
	
	

	· The areas for improvement are comprehensively supported by the evidence and are clearly related to the requirements of the framework.
	
	





2.3. Leading others
	Criteria
	How well?
	Comment

	2.3.1
	
	

	· The LI’s planning and preparation provide TIs with a clear overview of the school, enabling the inspection to start in an efficient manner
	
	

	· The LI makes best use of time and individual expertise available.
	
	

	2.3.2
	
	

	· The LI provides decisive leadership to the inspection team in pursuing areas of focus
	
	

	· Effective communication with school leaders ensures that emerging and final judgements and recommendations are clear and there are no surprises at the conclusion of the inspection
	
	

	2.3.3
	
	

	· The LI’s interpersonal skills lead to a supportive, rigorous and professional inspection experience
	
	

	· Any conflicts, concerns or misunderstandings are managed effectively.
	
	





2.4. Behaving professionally
	Criteria
	How well?
	Comment

	2.4.1
	
	

	· The LI demonstrates a detailed knowledge and understanding of the inspection materials
	
	

	· He/she provides a highly reliable point of reference for others
	
	

	2.4.2
	
	

	· The LI demonstrates integrity and professionalism at all times
	
	

	· His/her engagement with others is effective
	
	

	· The LI manages challenge as an opportunity to explore different viewpoints and interrogate evidence.
	
	

	2.4.3
	
	

	· The LI promotes the Church’s mission in education at every opportunity. 
	
	

	· He/she consistently exemplifies the inspectors’ code of conduct and ensures that all in the team follow it meticulously.
	
	




3. Reporting findings
3.1. Post inspection feedback
	Criteria
	How well?
	Comment

	3.1.1
	
	

	· The feedback given and the summary evaluations match the judgements closely. It follows the guidance given in the framework
	
	

	3.1.2
	
	

	· The school’s strengths are explained thoroughly
	
	

	· Incisive recommendations for improvement are derived from areas of development and the school is left in no doubt about what the next steps should be
	
	

	3.1.3
	
	

	LI clearly explains the post-inspection processes, including: 
	
	

	· that the report is confidential until the school receives the final published report – including on-line and social media
	
	

	· that there are diocesan quality assurance processes and that the judgements are subject to that process and may change
	
	

	· that diocesan moderation involves ensuring that there is a consistency between numerical judgements and the inspection text 
	
	

	· that the final report should be placed on the school’s own website and a copy sent to parents within five working days. 
	
	

	· that the school would be invited to complete a post-inspection evaluation and the LI encouraged the school to do so.
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