Breaking Free from the "Success Tax": Allen's
Strategic MongoDB Atlas-to-EC2 Migration
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About AllenCareer

Allen Career Institute enrolls 1.25 lakh+ classroom students in Kota alone, 2.75 lakh nationwide yearly. Operates 240+ campuses, 350
test centers across 55 cities serving 30 lakh+ total students. Leads medical/engineering prep with world-record student numbers.

Guides commerce, IAS, and more via offline centers in India/abroad.

Objective [ Outcome

99.999% Uptime

Database Stack [ Services Used

MongoDB on AWS EC2

Deployment Type

Cloud-Based Infrastructure

Business Challenges

Overview

Allen’s digital growth led to a fragmented database landscape with eight isolated clusters. Running these on a premium managed
service created a "Success Tax’, the more students they served, the more they overpaid for infrastructure that wasn't optimized for

their specific high-IOPS assessment workloads.

@ overpaying for Managed Services: The managed service (Atlas) charged a significant premium for basic automation. With
$12,000/month going out, Allen was paying for "convenience” rather than performance.

@ High-Traffic Infrastructure Chokehold: The "Test and Assessment’ modules required extreme Disk IOPS. On the managed
platform, scaling this up was prohibitively expensive, leading to a direct conflict between business growth and cloud budget.

&b Operational Fragmentation: Managing eight different clusters made it nearly impossible to have a unified strategy for

monitoring, backups, and data archiving.

Goals

- Strategic Migration: Move the entire workload from Atlas to a custom-tuned EC2 environment.
- Maximize Performance: Achieve 99.999% uptime for the high-stakes student assessment platform.
> Financial Efficiency: Eliminate unnecessary licensing/managed premiums to reduce monthly spend by 66%.

- Governance: Implement a professional-grade monitoring and archival strategy to handle 100GB+ of data growth.

Solution Provided by Mydbops

Mydbops replaced the high-cost managed layer with a bespoke, high-availability architecture on AWS EC2. We essentially

provided the "Management” expertise ourselves, giving Allen a better service at a fraction of the cost.

5 Seamless Migration Strategy: We orchestrated a "Live Migration® from Atlas to EC2 with minimal downtime. This allowed us to
perform a complex cutover while thousands of students remained active on the platform.

- Eliminating Managed-Service Premiums: By moving to EC2, we removed the high markup associated with managed tiers. We
replaced Atlas’s automated scripts with expert, hands-on performance management, allowing Allen to run on smaller, more
efficient hardware.

- Complex Cluster Consolidation: We merged fragmented datasets into a streamlined "Common Cluster.” This didn't just save
money; it simplified the entire application logic, making it easier for the Allen team to deploy new features.

- Proactive Infrastructure Guardrails: We deployed a robust monitoring and backup suite. This gave Allen the peace of mind that
their data was safer on a custom Mydbops-managed environment than it was on a generic managed service.

2 Data Lifecycle Archiving: To prevent future "cost bloat,” we automated the archiving of old assessment data. This keeps the

active system lean and ensures that performance doesn't degrade as the student database grows.
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Results & Impact

Key Outcomes

99.999% Uptime During Examination Peaks
The new EC2 environment handled high-traffic workloads with better stability than the previous managed service.

Students experienced a zero-lag assessment environment.

$96,000 Annual Infrastructure Savings
Moving from Atlas (12,000/mo) to a Managed EC2 environment (4,000/mo) resulted in a direct $8,000 monthly

saving. This dropped Allen’s annualized database spend by $96,000.

Zero Data Loss During High-Stakes Merge
Multi-terabyte datasets were merged and migrated with 100% integrity, ensuring every student record and

assessment result remained perfectly intact.

Reclaiming the "Atlas Tax"
The $96,000 saved annually is no longer "dead capital” paid to a service provider; it is now available to be

reinvested into student learning outcomes.

Operational Peace of Mind
The system is now so well-tuned that the Allen team no longer faces the anxiety of reactive scaling or

performance bottlenecks during peak exam dates.

Strategic Control
By owning their infrastructure on EC2, Allen now has the flexibility to customize their database environment for

future innovations that managed services simply don't allow.

True digital leadership requires owning your infrastructure and your costs. By partnering with Mydbops to migrate from Atlas
to EC2, Allen Career Institute broke free fromm managed-service price inflation. They achieved a rare combination: 99.999%
platform performance and a massive 66% reduction in cloud spend. Allen now has a world-class database foundation that

scales with their ambition, not their budget.
Ready to Migrate and Save?
Stop paying the "Managed Service Tax." Discover how Mydbops can help you migrate to a high-performance, custom-

tuned environment that cuts your annual spend and secures 99.999% uptime.

Book a Strategy Call —

& info@mydbops.com &, +91-9962288131
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