
Competency Weight
Rating
(1-5)

Notes/Examples

Technical Skill 30%

Problem-Solving 25%

Communication 20%

Cultural Fit/Values 15%

Adaptability/Growth 10%

Total Score — __ / 5

Job Title/Role: _____________________________________________________
Candidate Name: __________________________________________________
Interviewer: ________________________________________________________
Date: ______________________________________________________________

Interview Scorecard

Interviewer Recommendation:
 ☐ Strong Hire ☐ Hire ☐ Borderline ☐ No Hire

Summary / Comments: 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


