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Recruiting for healthcare roles, especially
in positions like CNAs, requires finding
individuals who possess not just clinical
skills, but also empathy and the ability to
provide personalized, compassionate care.
These roles demand quick learners who
can adapt to the fast-paced healthcare
environment and keep up with evolving
medical practices. As frontline caregivers,
they are essential in shaping positive patient
experiences and building trust, making a
thoughtful recruitment strategy vital for
long-term success.

KEY FACT

DID YOU KNOW?

OF JOB SEEKERS

in the healthcare industry
conduct their job search
on mobile devices
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The healthcare hiring landscape has seen
significant changes, driven by advancements
in medical technology, shifts in patient
expectations, and new healthcare delivery
models. These changes require a recruitment
approach that not only meets immediate
staffing needs but also aligns with the
organization’s long-term goals and values.

To succeed in today’s healthcare sector,
organizations must embrace innovative hiring
practices, using modern technologies and
methods to attract and retain top talent in
allied health roles.

This guide aims to help healthcare leaders
navigate the complexities of high-volume
hiring in the healthcare sector, particularly
for allied health positions. It focuses on
understanding what motivates healthcare
professionals, incorporating advanced hiring
technologies, and fostering a supportive
organizational culture. By aligning recruitment
strategies with the organization’s mission
and values, healthcare providers can build a
workforce that supports sustained growth,
excellence in patient care, and continued
success in the industry.



} CHAPTER 1
UNDERSTANDING HEALTHCARE

WORKER NEEDS

Healthcare roles require individuals with a
unique set of skills. These include patient
care, adaptability to changing medical
protocols, and technical proficiency specific
to healthcare environments. Employers must
identify these key skills to effectively recruit
the right candidates. With the healthcare
sector expected to add about 1.8 million
jobs per year until 2032—much more than
average—the competition for talent is only
going to intensify. Understanding healthcare
employees’ career goals, such as job stability
and opportunities for growth, is crucial to
aligning recruitment strategies with their
expectations.

Adapting to
the Market

The healthcare job market is dynamic,
characterized by fluctuating job gains and
losses, which highlights the need for flexible
hiring strategies. As the industry continues

to grow and competition for talent increases,
recruitment approaches must reflect both job
role requirements and company culture. This
alignment is essential to appeal to modern
job seekers who value meaningful and
fulfilling work.

M Talroo 6
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62"

say higher pay would increase their
likelihood of accepting a position.

20"

have someone at home, such as
a child, that is affecting their job
search. Millennials are the most
likely to be affected by this.

80*

are more likely to apply for a job
when salary information is present.

75"

are interested in attending a hiring
event to find a new opportunity.

MORE THAN HALF

had their opinions about work
significantly altered during
the pandemic.

Source: 2023 Advertising Trends Report
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Matching Jobs with
Worker Aspirations

To attract and retain top talent, employers
must ensure their job offerings align with
workers’ aspirations for professional
development and job security. Large-

scale hiring events and inclusive job
descriptions are effective tools, particularly
in high-turnover segments, emphasizing the
importance of engaging and transparent
recruitment practices.

Effective
Recruitment
Strategy

Success in healthcare recruitment lies in
integrating market insights into your hiring
strategies, ensuring a workforce that can
adapt to industry shifts and align with
company goals. Simplifying the application
and interview processes to meet candidates’
expectations, while promoting a positive
organizational culture and clear benefits, is
key to attracting the right candidates.


https://learn.talroo.com/hubfs/2023 Reports/Talroo-Advertising-Trends-Report-2023.pdf
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" Employer Branding 4
% in Healthcare

Recruitment .

Main
Building a strong employer brand is essential Takeaway
in healthcare recruitment, especially for
allied health positions like CNAs. Potential
employees are drawn to employers who > Successful hiring hinges on
prioritize patient care, embrace evolving understanding the specific
medical practices, and offer opportunities skills needed and aligning with
for technical skill development. Highlighting employees’ career aspirations.
these aspects of your organization’s culture » Adapting hiring practices to
and values is crucial in attracting top talent in market trends and economic
a competitive market. conditions is vital.

» Recruitment strategies should
resonate with the motivations of
potential employees.

» A strategic approach that
emphasizes a streamlined
process and clear organizational
benefits will help attract and
retain the right talent in the
healthcare sector.

FREE RESOURCE
Employer Branding Worksheet

This tool guides you through the critical elements of building a resonant brand narrative that attracts and

retains top frontline talent, ensuring your high-volume hiring efforts yield the best possible outcomes.

Download Now »

@ Talroo 8
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CHAPTER 2

INSIGHTS INTO HEALTHCARE
JOB SEEKER'S ONLINE BEHAVIOR

Understanding job seeker behavior

is essential for successful hiring in

the healthcare sector. As the industry
increasingly moves towards digital
platforms, potential employees are
shifting their job searches online, with
many preferring mobile applications.
Healthcare recruiters need to adapt by
offering streamlined, mobile-optimized
application processes that meet these digital
preferences.

M Talroo

- Job Seeking in
EN
iy the Digital Age

The rise of digital technology has made
online job searching the norm, with mobile
devices playing a significant role. Healthcare-
specific job platforms, online career fairs, and
social media have become key avenues for
discovering job opportunities. According to
Talroo's proprietary data, 67% of job seekers
in Q2 2024 applied for jobs using mobile
devices. To attract the talent you need, it's
crucial to ensure that your applications and
job ads are mobile-friendly.

Knowing when and where job seekers are
looking for opportunities is critical. On
average, job seekers use 7.6 different job
sites during their search. With candidates
frequenting multiple platforms, it's important
to strategically place job ads to capture their
attention. Additionally, consider the timing of
your job postings to ensure you're reaching
job seekers at the right moment and in the
right locations.
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Workers

Attracting job seekers in the healthcare
industry requires a strategic approach that
acknowledges the unique dynamics of this
field. Job titles should not only accurately
reflect the role’s responsibilities but also
resonate with the specific aspects of working
in healthcare. They should speak to the
aspirations of those pursuing careers in this
sector, highlighting opportunities for growth
and embodying your company'’s culture. This
approach helps attract candidates who are
not only qualified but also aligned with your
company'’s values and long-term goals, which
is essential for maintaining a motivated and
stable workforce in this fast-paced industry.

Top Healthcare Job Titles

Remote Li

Source: Proprietary Talroo Data, Q2 2024
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Strategies for
Engaging Modern
Healthcare
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An efficient hiring process is essential for
attracting job seekers, with an emphasis on
skills and potential rather than just extensive
resumes or experience. By simplifying
application forms and focusing interviews
on core competencies and alignment with
company values, businesses can engage
candidates more effectively. This approach
not only accelerates the hiring cycle but also
ensures that the process identifies individuals
who are likely to excel in their roles, fostering
a workforce that is both skilled and aligned
with the organization’s needs.

@ Talroo
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Main
Takeaway

The healthcare sector’s job-
seeking landscape is rapidly
evolving due to technology,
economic trends, and societal
shifts.

Companies must adapt by using
data to understand and respond
to the changing preferences of
job seekers.

Healthcare workers are looking
for rewarding, personalized
career paths that align with their
aspirations and values.

To attract and retain top talent,
businesses need to tailor their
recruitment strategies to meet
these expectations, positioning
themselves as attractive
employers in a competitive
market.

12



CHAPTER 3

BUILDING A HEALTHCARE-FOCUSED
HIGH-VOLUME HIRING STRATEGY

Creating a high-volume hiring strategy

is critical for success in the healthcare
industry, especially given the sector’s
rapid growth and unique challenges. This
chapter outlines the key steps to build
an effective hiring plan that meets these
demands, including how to establish
clear hiring goals, plan timelines with
milestones, and manage your budget
effectively.

@ Establishing Hiring
Goals in Healthcare

Establishing clear hiring goals is essential.
These goals should be specific, measurable,
achievable, relevant, and time-bound
(SMART). A recent analysis by Mercer

HPA states that demand for healthcare
professionals will outpace supply by the
year 2025, with nationwide shortages of
446,000 home health aides, 95,000 nursing
assistants and 60,000 lab technicians.
Consider the number of staff needed, the
range of healthcare positions, and the hiring
timeframe. Align these goals with your
organization’s objectives to ensure each new
hire contributes to enhancing operations,
making the process both efficient and
focused.

@ Talroo

Timeline Planning
in Healthcare
Hiring

A detailed timeline is crucial for organizing
the various stages of hiring, from posting job
ads to onboarding new employees. Setting
milestones for each stage allows you to
track progress and align hiring efforts with
your needs. This is especially important

considering the average time to fill an open

healthcare position is 56 days, with 37 days
between application and hire. This structured

approach helps manage resources and adapt
to changes, ensuring a smooth and efficient
recruitment process.

13
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Budgeting for 4

Healthcare

Recruitment Main
Effective budgeting is key, covering Takeaway
everything from advertising and technology
for applicant tracking to recruitment events » Effective planning is crucial for
and onboarding. Budget considerations are successful high-volume hiring,
particularly important given the ongoing enabling you to build a strong
nursing shortages and high turnover rates, team that drives business

with some hospitals reporting turnover as growth.
high as 107% over the past five years. This
emphasizes the need for financial planning
that accounts for potential staffing agency
partnerships and other recruitment costs to
prevent financial disruptions during the hiring
process.

» Clear goals, a well-planned
timeline, and a comprehensive
budget are essential elements
for efficient and impactful
recruitment efforts in the
healthcare sector.

» These strategies provide a
solid foundation for healthcare
operations, ensuring a
streamlined and effective
approach to high-volume hiring
that meets business objectives.

FREE RESOURCE
High-Volume Hiring Goals Template

This template is designed to further aid your strategic planning process by helping you outline your hiring
goals, structure your recruitment timeline, and forecast your budgetary needs effectively. Thus, it will

pave the way for a successful high-volume hiring campaign.

Download Now »

M Talroo 14
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CHAPTER 4

BUILDING A HIGH-VOLUME HIRING
TEAM FOR HEALTHCARE WORKERS

In a healthcare company, effectively
managing high-volume hiring requires

a well-organized team structure. This
chapter outlines how to build an internal
hiring team, collaborate with specialized
agencies, and prioritize training tailored
to the healthcare industry’s specific
needs.

Forming Your
LYYy Healthcare
Hiring Team

n
—

A well-structured internal team is the
cornerstone of successful healthcare
recruitment. Clearly defined roles and
responsibilities ensure that each team

member has the skills necessary for swift and
thorough candidate assessments. Given the
critical staffing shortages and high turnover
rates in healthcare, having a team that can
quickly and effectively evaluate candidates

is essential. Furthermore, considering that
the average time to fill a healthcare position
is 56 days, streamlining your hiring process

is crucial to minimizing costs and improving

efficiency.

@ Talroo
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Collaboration
with Specialized
Agencies

When internal resources are stretched thin,
expanding your hiring capacity through
partnerships with external recruitment
agencies can be a strategic advantage.
Selecting agencies with a proven track record
in healthcare recruitment ensures access

to a broader pool of qualified candidates.
These partnerships should align with your
company'’s hiring ethos and meet healthcare-
specific requirements, helping you manage
high-volume hiring more effectively.

Healthcare-
Specific Training
Programs

Tailored training programs are crucial for
preparing your team to meet the unique
demands of healthcare recruitment.

In addition to mastering recruitment
technologies, your team should excel in
evaluating candidates quickly and accurately,
particularly in a high-turnover environment.
With the average cost per hire nearing $4,700,
it's essential that training focuses on reducing
inefficiencies and ensuring a high quality of
hire. Addressing issues like burnout during
onboarding and promoting a supportive work
environment can also significantly improve
retention rates.

16
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Main Takeaway

» Building a skilled team capable of managing high-volume recruitment is critical for
success in the healthcare industry.

» Strategic internal organization, including clear roles and responsibilities, is essential
for an efficient hiring strategy.

» Effective partnerships with external agencies can enhance your capabilities and
expand your talent pool.

» Targeted training programs are vital for preparing your team to handle the unique
challenges of high-volume hiring in the healthcare sector.

» These pillars collectively contribute to a successful hiring strategy, positioning your
business for success and growth in the dynamic healthcare landscape.

FREE RESOURCE
Essential Skills for High-Volume Hiring

This worksheet is designed to help you identify and develop the core competencies your hiring team
needs. It is invaluable for ensuring your team is fully prepared to meet the demands of high-volume
hiring and turning the challenges into opportunities for strategic recruitment success.

Download Now »

M Talroo 17
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CHAPTERS

EFFECTIVE MARKETING STRATEGIES
TO ATTRACT HEALTHCARE TALENT

In the competitive landscape of high-volume
hiring for frontline healthcare workers,
strategic marketing is essential to attract
the right talent. This chapter explores

how to leverage targeted marketing plans,
social media platforms, local networks, and
community engagement to transform your
recruitment efforts into a powerful magnet
for potential healthcare candidates.

Crafting a Targeted
Marketing Plan

Start by identifying where your ideal
candidates spend their time. Use popular
online job boards, actively engage on
social media, and tap into local community
resources. With 65% of healthcare

rofessionals using social media for both
personal and professional purposes, it's
crucial to have a strong presence on these
platforms. Highlight what makes working
for your organization unique, such as career
growth opportunities, a supportive work
environment, and the meaningful impact
employees can make in their roles. Ensure
your messaging aligns with the values and
culture of your target audience to enhance
the effectiveness of your outreach.

@ Talroo

Leveraging Social
Media and Local
Networks

Social media and local networks are
powerful tools for building brand awareness
and generating excitement around your
recruitment efforts. Share updates on your
organization’s progress, employee success
stories, and the benefits of joining your
team to spark interest. With social media
becoming a vital resource for healthcare
professionals to explore job opportunities
during their limited free time, utilizing these
platforms effectively can greatly enhance
your recruitment strategy. Collaborate with
local influencers and community groups to
expand your reach. By demonstrating your
commitment to diversity, inclusion, and
sustainability through these channels, you
can attract a broader audience.

18
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Hosting Community
Engagement Events

Integrate your organization into the local
community by hosting or participating in
engagement events to increase visibility and
attract potential candidates. Local job fairs,
community initiatives, and informational >
sessions provide direct interaction with
community members and potential recruits.
These events offer an opportunity to
showcase your organization’s values and >
culture while gathering valuable feedback to
refine your recruitment strategies. Engaging
with the community not only helps in
attracting candidates but also strengthens
your organization'’s ties with the local
population, further enhancing your brand'’s

reputation. \

Main
Takeaway

Strategic and proactive marketing
is essential for high-volume
recruitment in the healthcare
industry.

Thoughtful engagement and
targeted outreach are critical
for effectively connecting with
potential candidates.

Building a talent pool of

skilled individuals contributes
significantly to the success of your
organization.

This chapter provides a foundation
for turning recruitment challenges
into opportunities by aligning
candidates with your organization's
brand and mission.

FREE RESOURCE
Targeted Marketing Plan Checklist

Use this checklist as a practical tool to organize and deploy your marketing strategies effectively,

setting the stage for a successful recruitment campaign tailored to the healthcare industry.

Download Now »

@ Talroo
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CHAPTER6

ORGANIZING SUCCESSFUL HIRING
EVENTS FOR HEALTHCARE POSITIONS

Hiring events are a critical component of
high-volume recruitment in the healthcare
industry, particularly for frontline positions.
These events provide an interactive platform
to engage with numerous candidates
simultaneously, speeding up the hiring
process. This chapter offers guidance on
organizing successful hiring events that
attract high-quality candidates.

Planning Your

-
5 Healthcare

ooo f 200

Hiring Event

The success of a hiring event begins with
thorough planning. Start by setting clear
objectives, whether you aim to fill immediate
vacancies or build a talent pool for future
needs. Selecting a venue that aligns with
your brand and is easily accessible to your
target audience can significantly increase
attendance. Incorporating technology, such
as using platforms like Withe for candidate
interviews, can enhance efficiency and
streamline the process during the event.
Additionally, given that 84% of healthcare
employers report that staffing shortages
prevent them from caring for more patients,
organizing an effective hiring event becomes
even more crucial.

M Talroo 20



Marketing
and Managing
the Event

Effective marketing is crucial to attracting the
right candidates to your event. Utilize social
media, local community boards, and targeted
ads to promote the event. Engage with
potential attendees before the event through
regular communications to boost turnout
and build anticipation. Ensure your team is
well-prepared, with clearly defined roles, to
create a positive and engaging experience
for candidates throughout the event. It's also
important to note that mobile-optimized
tools can significantly improve candidate
experience and engagement, helping to keep
them interested and reducing drop-off rates.

@ Talroo

Post-Event
Follow-Up
for Success

Following up after the hiring event is essential
for maintaining momentum and ensuring
sustained success. Process applications
promptly and communicate with candidates
quickly to enhance their experience and
keep them engaged. Gathering feedback
from attendees and your recruitment team
is crucial for refining future events and
improving your employer brand perception.
This continuous improvement process helps
in creating a more effective recruitment
strategy over time.

21
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Main Takeaway

» Effective hiring events are vital for high-volume recruitment in the healthcare
industry, offering direct engagement and efficiency.

» Thorough planning, strategic marketing, and diligent follow-up are key to hosting
successful hiring events.

» Choose a venue that aligns with your brand and is easily accessible to your target
audience to increase attendance.

» Utilize social media, local community boards, and targeted ads for effective event
marketing.

» Engage with potential attendees before the event through regular communications
to boost turnout.

» Ensure your team is well-prepared with defined roles to create a positive and
engaging candidate experience.

» Process applications promptly and communicate with candidates post-event to
maintain momentum and improve their experience.

» Gather feedback from attendees and your recruitment team to refine future events
and enhance your employer brand perception.

FREE RESOURCE
Hiring Events Best Practices

This resource provides valuable strategies for planning and executing hiring events,

leveraging technology and industry insights for impactful and successful events.

Download Now »

M Talroo 22
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CHAPTER 7

STREAMLINING THE SELECTION
PROCESS FOR HEALTHCARE HIRING

In the healthcare industry, the post-hiring
event phase is crucial for selecting top-
quality candidates from a high volume of
applicants. This chapter provides practical
insights to help streamline the selection
process effectively, ensuring you identify the
best candidates quickly and efficiently.

Structuring the

E=I¥ Selection Process
To secure quality hires, it's essential to
establish clear role criteria and guide
the screening and interviewing phases
effectively. Utilizing standardized scoring
systems and providing interview teams with
tools to assess both technical and soft skills
ensures consistent and fair evaluations.
Soft skills like empathy, communication, and
adaptability are increasingly recognized as
crucial in healthcare, contributing to effective
patient care and teamwork. This structured
approach not only accelerates the selection
process but also ensures that candidates
selected are well-suited to the demands of
healthcare roles.

@ Talroo

Leveraging

Technology for
= Efficient Screening

Technology plays a transformative role in
high-volume healthcare hiring. Implementing
an Applicant Tracking System (ATS) is
indispensable for organizing and tracking
candidate progress. Al and automation are
particularly valuable in this context, allowing
for advanced screening processes that
include anonymizing candidates to eliminate
unconscious bias, optimizing job postings,
and automating administrative tasks like
interview scheduling. These tools free up
your team to focus on high-value activities,
such as engaging with the most promising
candidates, thereby improving the overall
efficiency of the selection process.




Keeping
Candidates
Informed

Maintaining open lines of communication is
crucial for a positive recruitment experience.
Automated yet personalized communication
flows keep candidates updated on their
application status throughout the selection
process. Promptly providing clear next
steps for advancing candidates and offering
constructive feedback to those not selected
not only enhances your employer brand but
also encourages future applications. In an
industry where ghosting is a growing concern,
consistent communication helps to keep
candidates engaged and reduces dropout
rates.

@ Talroo

The Importance
of Speed

Speed remains a critical factor in the
selection process, particularly in the
competitive healthcare sector. Implementing
systems that enable rapid responses to
applications and inquiries demonstrates
respect for candidates’ time and interest,
making your job offers more attractive. With
many candidates juggling multiple offers,
the ability to make quick decisions can be
the difference between securing top talent
and losing them to a competitor. Additionally,
speeding up the hiring process can help
address the ongoing staffing shortages

in healthcare by filling critical roles more
quickly.

24



4

Main Takeaway

» Structuring the selection process with precise role criteria and standardized
scoring ensures consistent and fair evaluations, leading to quality hires.

» Leveraging technology such as Applicant Tracking Systems (ATS) and Al-powered
screening tools streamlines preliminary assessments, allowing focus on engaging
promising candidates.

» Emphasizing soft skills alongside technical qualifications is increasingly important
in healthcare recruitment, ensuring hires contribute positively to team dynamics
and patient care.

» Keeping candidates informed through automated yet personalized communication
fosters a positive recruitment experience and enhances employer brand.

» Prioritizing speed in the selection process ensures you remain competitive in
attracting top healthcare talent, crucial in a fast-paced hiring environment.

FREE RESOURCE
Interview Setup and Training for High-Volume Hiring

This resource provides actionable guidance and best practices to prepare your team for high-volume
recruitment interviews, ensuring a streamlined and successful selection process tailored to the
healthcare industry’s demands.

Download Now »

@ Talroo
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CHAPTER 8

ONBOARDING AND INTEGRATING
HEALTHCARE WORKERS

Successfully transitioning from hiring to
onboarding is crucial in transforming new
hires into engaged and productive team
members. This chapter will guide you
through the challenges of onboarding a
large cohort, ensuring each new healthcare
employee feels welcomed and ready to
contribute.

Streamlining
the Onboarding
Process

Efficiency and personalization are key
when onboarding a high volume of

hires. Standardizing procedures ensures
consistency across all aspects, from
completing paperwork to setting up
workstations. Utilizing an onboarding portal
can simplify healthcare-specific tasks,
providing a digital introduction to company
culture and essential training modules.
Tailoring the process to the demands of
specific roles and incorporating remote

or virtual strategies can further enhance
efficiency and engagement, particularly in
a fast-paced healthcare environment. With
a strong onboarding process, new hire

productivity can increase by 70%, leading to
faster contributions to the organization.

@ Talroo

Cultivating
a Cohesive
Healthcare Culture

Integrating new hires into your organization’s
culture is vital for long-term engagement
and retention. Orientation sessions should
clearly communicate your company'’s values,
mission, and expectations. Incorporating
team-building activities and mentorship
programs can help new employees form
connections, fostering a sense of belonging
and helping them quickly feel part of the
team. Implementing a buddy or mentor
program is especially impactful, as 87%

of companies report that these programs

speed up new hire proficiency . This
approach ensures that new hires are well-

integrated into the team and aligned with your
organization’s goals.
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Implementing a Structured Healthcare
Training Program

A comprehensive and flexible training program is essential for equipping new hires with
the skills they need to succeed. Blending in-person sessions, e-learning, and on-the-job
training allows you to accommodate different learning styles, ensuring that all employees
receive the training they need in a format that works best for them. Regular evaluation
and adjustments to the program are important for keeping the content relevant and
effective. A well-structured onboarding program can improve new hire retention by up to
82%, underscoring its importance for long-term success.

Main Takeaway

» Investing in efficient onboarding processes and personalized experiences is crucial
for effectively integrating healthcare frontline workers.

» Cultivating a cohesive culture through orientation sessions, team-building activities,
and mentorship programs is essential for long-term engagement and retention.

» Implementing a structured and flexible training program that blends in-person
sessions, e-learning, and on-the-job training ensures new hires acquire the necessary
skills and knowledge to succeed.

» Streamlining onboarding, nurturing a strong service-oriented culture, and providing
tailored training contribute to immediate productivity and long-term commitment,
enhancing overall success in the healthcare industry.

FREE RESOURCE
Healthcare Culture and Training Program Worksheet

This worksheet aids in planning an effective onboarding strategy, ensuring high-volume hires are well-

prepared and motivated to contribute effectively to your company.

Download Now »
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} CHAPTER 9
EVALUATING SUCCESS AND

PLANNING FOR FUTURE GROWTH
IN HEALTHCARE HIRING

As your healthcare operation with newly
staffed frontline workers transitions into its EI

Analyzing

next phase, strategic planning is the key to Healthcare
feeling prepared and confident for future RGCI‘Uitm ent
growth. This chapter offers guidance on MEtI’iCS

evaluating the success of your high-volume

hiring strategy and setting the foundation Carefully analyze key metrics such as

for sustainable expansion in the healthcare positions filled, retention rates, and hiring

industry. manager and team feedback. Comparing
these metrics to your original goals will help
you assess your strategy’s effectiveness,
identifying strengths and areas for
improvement. A strong focus on employer
branding is also essential, as it plays a critical
role in attracting top talent and improving
retention rates. Candidates are increasingly
looking for organizations that align with their
values and offer a positive, supportive work
environment, making employer branding a
vital component of your recruitment strategy.

.
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Gathering
Feedback from
Healthcare
Stakeholders

Gathering insights from new hires, the
recruitment team, and hiring managers

is vital for understanding the recruitment
process comprehensively. This process

of gathering feedback empowers you to
refine recruitment strategies, enhances

the candidate experience, and ensures
continuous improvement in future hiring
cycles. With virtual recruiting becoming a key
component of modern recruitment practices,
it's important to adapt and refine your digital

tools and processes. About 81% of hiring
professionals agree that virtual recruiting

will remain a significant part of recruitment
strategies, emphasizing the need for

healthcare organizations to stay competitive.

@ Talroo

'l Developing a
f¥9¥ Healthcare Talent
Pipeline

Beyond meeting immediate hiring needs,
focus on building a robust talent pipeline to
make your audience feel secure and future-
ready. This involves establishing partnerships
with local educational institutions,
implementing internship programs, and
initiating referral schemes. A strong talent
pipeline is essential for addressing future
hiring challenges and maintaining a dynamic
recruitment ecosystem that supports long-
term organizational goals. Additionally,

a well-developed talent pipeline can help
ensure your organization is ready to adapt
to changing industry demands and continue
growing sustainably.
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Main Takeaway

» After hiring, evaluate your process and plan strategically to keep improving high-
volume hiring in the healthcare industry.

» Review recruitment metrics regularly, gather feedback from all stakeholders, and
build a strong talent pipeline to create a resilient and growth-focused workforce.

» Strengthen your employer brand to attract top talent and improve retention rates,
aligning with the values and expectations of today’s healthcare professionals.

» Adapt and refine virtual recruiting strategies as they become a permanent component
of healthcare recruitment.

» Utilize resources like the Healthcare Recruitment Metrics Analysis Worksheet to track
data, make informed decisions, and continuously improve your hiring processes to
align with your business goals.

FREE RESOURCE
Healthcare Recruitment Metrics Analysis Worksheet

This worksheet serves as a structured tool for evaluating your recruitment efforts’ effectiveness. Use it
to track data, draw conclusions, and iterate on your hiring processes, ensuring continuous improvement
and alignment with your goals.

Download Now »
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BUILDING A DYNAMIC AND AGILE
HEALTHCARE WORKFORCE

As we conclude this guide, it's clear that
your role in successful high-volume hiring
for frontline roles in the healthcare industry
is pivotal. It requires both strategic planning
and thoughtful execution. Throughout these
chapters, we've explored everything from
understanding the needs of frontline workers
to measuring success and planning for
future growth. This journey has shown how
important it is to build a team that's ready to
make an immediate impact and equipped for
long-term success

High-volume recruitment isn't just about
quickly filling vacancies; it's about carefully
selecting a team that embodies versatility,
engagement, and alignment with your
organization’s core values. The strategies
and tools discussed here emphasize the role
of technology, structured processes, and a
deep understanding of the candidate journey
within the healthcare sector. By fostering an
inclusive culture and leveraging advanced
technologies, you can meet today'’s hiring
needs while positioning your organization to
thrive in the face of future challenges.

Ultimately, the strength of your organization
lies in its people. With the strategies outlined
in this guide, you're not just equipped to build
a workforce, but a workforce that drives
growth and innovation, propelling your brand
to new heights. As you move forward, continue
to seek out and develop the talent that will
elevate your organization and sustain its
success.

Let's partner to make your hiring goals a reality.

Contact solutions@talroo.com today for more information.

M Talroo
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FREE RESOURCE
SUMMARY

Employer Branding Worksheet

Struggling to craft your employer brand?
Download our worksheet to kickstart the process!

Download Now »

High-Volume Hiring Goals Template

Stuck setting high-volume hiring goals?
Download our template for a clear roadmap!

Download Now »

Essential Skills for High-Volume Hiring

Need to master high-volume hiring skills?
Download our essential guide now!

Download Now »

Targeted Marketing Plan Checklist

Lost in marketing your roles?
Download our checklist for targeted success!

Download Now »

Hiring Events Best Practices

Want to optimize your hiring events?
Download our best practices guide!

Download Now »

Interview Setup and Training
for High-Volume Hiring

Need help with interview setup?
Download our comprehensive training guide!

Download Now »

Culture and Training Program Worksheet

Building a strong culture?
Download our worksheet for a solid foundation!

Download Now »

Recruitment Metrics Analysis Worksheet

Analyzing recruitment metrics daunting?
Download our worksheet for clarity!

Download Now »

M Talroo
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ABOUT TALROO

Talroo reinvents job advertising for frontline workers. As a talent matching
marketplace, Talroo helps you reach new talent audiences to build your
candidate pipeline and achieve your hiring goals on time and on budget.
Talroo has earned a spot on the Inc. 500/5000 list of fastest-growing
companies for seven consecutive years and the Austin Business Journal's
Fast 50 list for six consecutive years. It was awarded the Lighthouse
Research & Advisory’'s HR Tech Award for Best Comprehensive Solution

in the Talent Acquisition category; The National Association for Business
Resources’ Best and Brightest Companies to Work for in the Nation; The
TALINT Partners’ Tiara Talent Tech Star Awards US; and a Brandon Hall
Group Gold Award for Excellence in the Best Advance in Talent Acquisition
Technology category. Visit talroo.com to learn more.

“We got real, useful feedback from our Customer Success Analyst
on how we could improve our campaign, and the answer wasn't that
we needed to spend more money.”

Staffing Director
Healthcare Industry

‘Il have a partner that’s working with me to overcome challenges.
Talroo’s customer service is above anything that I've ever experienced.”

Renesa Scruggs

Talent Acquisition Coordinator, Pizza Hut



https://talroo.com

	Employer Branding Worksheet 2: 
	High-Volume Hiring Goals Template 2: 
	Essential Skills for HIgh-Volume Hiring: 
	Targeted Marketing PLan Checklist: 
	Hiring Events Best Practices: 
	Interview Setup and Training for High-Volume Hiring 1: 
	Culture and Training Program Worksheet 2: 
	Recruitment Metrics Analysis: 


