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A year of trans-
formation 
grounded in the 
reality of teens 

Over the past year, Tel-jeunes went through a pivotal period. 
Against a backdrop of reduced funding and the end of our 
agreement with the Ministère de l’Éducation, we had to revisit 
certain components of our service offering, among others,  
Peer-to-Peer Teen Chat and our in-class workshops. 

These decisions were made with great care and sensitivity.  
Above all, they brought us back to an essential question: where 
can we have the greatest impact for teens, in a fair, effective, and 
sustainable way? That reflection led us to further strengthen our 
role as a front line professional support service for teens and  
the people around them. 

We chose to navigate this period with transparency by keeping 
an open dialogue with our teams, and taking the time to explain, 
listen, and adjust. Our ability to move through change together  
is a strength we can be proud of. 

Building on these reflections, we undertook a genuinely collective 
effort. Together with our teams and our board members, we took 
the time to think, discuss, question, and build a shared vision. 
One deeply rooted in our front line role for teens, and in our 
determination to make a real difference in their everyday lives. 

This reflection quickly translated into how we work and support 
teens daily. We learned to be even more attentive to their habits, 
their needs, and the ways they choose to ask for help. That, in 
turn, led us to adapt our services, rethink how we collaborate, and 
evolve our tools to offer a simpler, smoother, more accessible 
experience for teens and the people around them alike. 

Behind every one of these changes was the same intention: to 
be able to show up at the right moment, with the right approach, 
whenever a teen decides to reach out. 

Amid all this, one thing has become clearer to me than ever:  
Tel-jeunes is, first and foremost, people. A governance body and 
teams who are deeply committed and deeply human, carrying 
our mission forward every day with heart. It’s also the volunteers, 
donors, and partners who each contribute, in their own way, to 
supporting teens and those around them. None of this would be 
possible without that collective mobilization. 

This year also marks an important milestone for me personally. 
After my first full year as Executive Director, I have come to fully 
appreciate the strength of this organization. I’ve witnessed its 
capacity to question itself, adapt, move forward, and mobilize an 
entire network. Together, we’ve taken on major challenges and 
laid the groundwork for a stronger future. 

Today, we move forward with a clear conviction: it is by staying 
deeply attuned to teens, and by keeping their needs at the heart 
of everything we do, that we will continue to fully play our role as  
a front line support service — today and in the years to come. 

Annie Papageorgiou  
Executive Director  

Tel-jeunes and Fondation Tel-jeunes 
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Carrying our com-
mitment to teens 
even further 

Over the past year, Québec teens continued to face complex 
realities that weigh on their well-being and mental health. Against 
that backdrop, the role of Tel-jeunes and its Foundation remains 
more relevant than ever. 

That said, the year began in a demanding context, one that  
pushed our organizations to question themselves deeply. Faced 
with these challenges, our teams, leadership, and boards chose to 
mobilize and act with clear-eyed judgment. We took the time to 
return to the essence of our mission, rethink certain ways of doing 
things, and make the choices necessary to ensure Tel-jeunes is 
even better equipped to meet teens’ needs, both today and in the  
years ahead. 

This work took shape as a far-reaching strategic vision, co-built 
with our teams and championed by our boards. The process 
allowed us to define a clear vision, grounded in the reality of teens, 
and gave the organization the means to move confidently into the 
future. 

In an environment where needs are numerous and constantly 
evolving, Tel-jeunes can rely on a deeply engaged ecosystem. 
The synergy between Tel-jeunes and its Foundation is a decisive 
strength. Thanks to the mobilization of its partners and donors, 
the Foundation contributed $2.4 million this year, an essential 
contribution that allows Tel-jeunes to show up for teens and those 
around them. That mobilization was especially evident at the 39th 
edition of the Lobster Lunch, which raised a record $1.3 million 
net in support of Tel-jeunes’ mission. The organization can also 
count on major support from the ministère de la Santé et des 
Services sociaux, granted through the Programme de soutien aux 

organismes communautaires (PSOC), an essential backing for 
carrying out its mission. 

The boards of Tel-jeunes and its Foundation were fully engaged in 
supporting this process and guiding the organization through its 
decisions. In concrete terms, this translated into structural choices 
aimed at strengthening our capacity to respond to the most urgent 
needs of teens and those around them. 

Tel-jeunes refocused its services around front line professional 
intervention, transformed its intervention platform to increase 
response capacity, and evolved its clinical practices to better 
address the current realities of teens and those around them.  
The intervention centre’s hours were also revised to better align 
with peak periods on our lines, in particular by strengthening 
text-based intervention, the format teens now prefer. These 
adjustments allowed us to respond to 15% more teens by chat  
and text this year. 

Finally, our annual campaign, Youth at the Breaking Point, struck 
a real chord, rallying the general public and raising more than 
$100,000 to support Tel-jeunes’ services. 

We want to recognize the remarkable work of our leadership and 
teams, whose commitment, rigour, and professionalism allow  
Tel-jeunes to keep carrying out its mission for teens, day after day. 

Nathalie Généreux  
Chair of the Board of Directors 

Tel-jeunes

Suzanne Gendron  
Chair of the Board of Directors 

Fondation Tel-jeunes
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Being there for teens — truly there, at the right 
time and in the right way — is what guides 
everything Tel-jeunes does. More than a 
service, we’re a landmark for teens across 
Québec: a private space they can turn to with 
full confidence, whatever their situation. 

A Trusted  
Anchor

help  
requests

When Teens Choose Us

50 K

Nearly 50,000 teens reached out to Tel-jeunes for help this year; an 
increase of close to 20% in a single year, and 37% over four years. 
Distress among young people isn’t easing up, and the need to be heard 
remains very real. 

Teens gravitate toward spaces that feel like their own. Today, 80% 
of our interventions happen in writing, by text or chat. The Tel-jeunes 
Forum, with over 180,000 visits (+22% compared to 2024) and more 
than 2,000 new accounts created, also speaks to how important it is for 
teens to connect with peers facing similar realities and to find support 
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Support for the People Around Them

12 K

More than 12,000 parents turned to Tel-jeunes this year. While the 
volume of requests has stayed stable, the concerns being raised 
(violence, bullying, screen time) point to a growing sense of worry 
about the realities teens are facing. 

Expertise in Adolescence

Being Truly Accessible

Tel-jeunes’ intervention team is made up of professionals who 
have developed a deep expertise in adolescence. This is a pivotal 
stage marked by upheaval, discovery, new experiences, and 
sometimes hardship, where any situation can escalate quickly. 

Understanding these realities, knowing how to read what teens 
are going through, and intervening with precision are what makes 
all the difference. It’s what allows us to offer a space where teens 
are heard, believed, reassured, and supported, and to act as a 
genuine safety net in moments that can be truly defining. 

In fall 2025, we changed our hours of operation, now running from 
8 a.m. to midnight. This shift is based on day-to-day observations 
from our intervention centre, where certain periods saw a higher 
concentration of help requests. By adapting our offering to this 
reality, we’re able to be more present during peak times and offer  
a more effective service to teens and those around them. parent 

contacts
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48,987 20%

180,929

Every day, thousands  
of teens and parents  
turn to Tel-jeunes. 

Requests for help

Intensifying distress

Teens who contacted us

A steady increase since the pandemic.

The average age of teens flagged in 2025 for suicidal ideation was 14.8 years 
old. 

A growing need for peer support (+2,000 new accounts). 

Nearly 50,000 teens contacted us this year 

of interventions with teens require  
a suicide risk assessment.

visits to the 
Tj Forum

(+22%)

Among teens contacting Tel-jeunes, the intervention code 
for violence rose 25% in a year, from 795 in 2024 to 992 
in 2025. In 2025, we handled roughly 83 interventions per 
month on this topic.  

Over 
1 year

37%
+17%

+

Over 
4 year
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TEENS ARE STILL TALKING TO US 
ABOUT THE SAME REALITIES... 

RELATIONSHIPS

...BUT WITH GREATER 
INTENSITY. 

EMOTIONS ANXIETY
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12,432 
Parent requests for help

A stable volume, but increasingly complex concerns. 

Parents’ top concerns:

Visits to the Tj Toolkit website

Rules and 
boundaries

Adolescent 
development

Substance  
use

Emotional 
regulation

Family 
conflict

Adults and school commu-
nities play a key role.   
Their need for tools and 
support keeps growing.  

Educational tool  
downloads 

That’s 3x more than last year. 

9,290

19,500
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Being an essential resource means being available when 
teens need us, but it also means showing up in their everyday 
lives with content that’s relevant, useful, and original. It’s this 
constant presence, in both intervention and prevention,  
that keeps us connected to their realities. 

TIKTOK

follower growth 

follower growth 

INSTAGRAM

Preventing and Supporting

97 %
16 %

Our digital presence continues to grow on the social platforms 
teens favour most. This year, our communities saw marked 
growth, confirming just how important these spaces are for 
reaching young people: 

The launch of the Tel-jeunes Parents Instagram page in August 
2025 created a new touchpoint with the trusted adults in teens’ 
lives, with more than 2,000 of whom now follow us.

Communities That 
Grow Alongside Us



A Proactive, Preventive Presence

For Tel-jeunes, it’s essential to be present on TikTok and Snapchat — platforms 
that are woven into the fabric of teens’ everyday lives, and where we can offer 
content that reassures and validates them. Our presence on these platforms  
is part of a preventive approach aimed at normalizing help-seeking and raising 
awareness of our services. 

Through Snapchat’s Here for You initiative, for example, content on anxiety, 
self-harm, and breakups was surfaced to young users showing signs of 
vulnerability. This approach generated more than 2,000 clicks through to  
our help resources. 

14SECTION 03 BEING WHERE TEENS REALLY ARE PAGE

2,000 clicks through 

to our help resources. 



Spaces to Learn  
and Find Support

Content Partnerships 
That Add Value
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Our digital platforms remain essential gateways to our 
services. This year, the Tel-jeunes website logged more 
than 1 million visits. Teens viewed our content (articles 
and videos alike) more than 176,000 times. On the 
parent side, our content saw more than 123,000 visits. 

The Tj Forum also continues to play a key role, with 
more than 180,000 visits and over 2,000 new accounts 
created. It offers a moderated space where teens can 
exchange with one another, share their experiences,  
ask questions, and find support in a safe environment. 

This year, Tel-jeunes worked closely with a number of 
organizations bringing complementary expertise:

Alloprof 

PAUSE

EPAV (CQTS) 

Academos 

Étincelles

Sans cri ni haine 

CRGM

Interligne 

Club Sexu

Les 3 Sex*



Collective Strength
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Complementary expertise is essential to supporting teens well. This 
year, several partnerships helped us strengthen our content on issues 
like relationships, vaping, screen time, gambling, sexual and gender 
diversity, and school performance anxiety. 

We also benefited from the involvement of content creator  
Claudie Mercier and rapper and youth worker Rymz, whose voices  
as Tel-jeunes ambassadors help us reach teens in an authentic, 
meaningful way. 

These collaborations allow us to offer richer content, carried by  
a variety of voices, and grounded in the diverse realities of young 
people across Québec. 

Claudie Mercier 
 Tel-jeunes Ambassador

Rymz 
 Tel-jeunes Ambassador
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Tel-jeunes, Engaged with 
Community Resources 

Tel-jeunes is consistently referred by Aires ouvertes, the CIEL, and GRIS in schools,  
as well as in youth centres and community resource directories online. 

Member of the Aire ouverte advisory committee organized by Santé Québec. 

Member of the community of practice for intervention helplines. 

Participant in the Ça se cultive and ASPQ initiative to produce and distribute 
tools for Mental Health Week, May 2026. 

Coordination and facilitation of the community component of the youth 
mobilization initiative led by Montréal’s Direction régionale de santé publique 
and Réseau Réussite Montréal.
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ADOLESCENCE: 
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Supporting teens takes more than just being there when they ask for 
help. It also means making sure their realities are heard, acknowledged, 
and taken seriously. With that in mind, Tel-jeunes actively occupies 
the public conversation while developing its own initiatives to advance 
understanding of the issues teens face.

This year, that presence translated into 
significant media reach:

Changing How We See Adolescence

316 M 1 500 45

Beyond the numbers, Tel-jeunes plays an active role in 
shaping broader public conversations. The release of 
our year-end review in December 2025 shed light on 
psychological distress that is both intensifying and growing 
more complex, while drawing attention to the sharp rise in help 
requests. This snapshot helps build a better understanding of 
today’s realities and fuels a collective conversation about the 
solutions needed. 

Our teams also spoke out on emerging issues, notably 
through an open letter from our Executive Director on the 
growing role of artificial intelligence in teens’ lives. As some 
young people turn to these tools for help, sometimes at their 
own safety’s risk, we believe it’s essential to open a dialogue 
and raise awareness of these new realities. 

At the same time, Tel-jeunes continued rolling out its own 
initiatives, including the Brise-Glace strategy that aims to 
better reach boys in particular, in contexts where asking for 
help remains harder. These efforts reflect our commitment 
to going beyond intervention alone, by acting upstream and 
positively shaping the environments young people grow up in. 

Through all of these initiatives and public conversations, 
one intention guides our actions: helping people better 
understand what teens are going through today. impressions

up 47%
mentions interviews 

given 
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Because it’s by better under-
standing the issues unique to 
adolescence that the adults 
around teens can better 
support them when the need 
arises. 
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Marie-Soleil Dion 
Tel-jeunes Spokesperson

Marie-Soleil Dion  
Champions the Cause
This year, actress and TV host Marie-Soleil Dion became 
the spokesperson for Tel-jeunes. A natural fit built on shared 
values and a common sensitivity to the realities faced by 
teens and the people around them. Through her genuine 
commitment, she helps raise the profile of the organization’s 
mission and reach an even wider audience. 

Her voice, alongside those of our teams and partners, 
helps reinforce an essential message: support exists, 
and it’s within reach.

When you become a parent, all you want is for your child to have 
access to resources and a network to support them through hard 
times. What Tel-jeunes counsellors have been doing for more than 
30 years is essential. I wanted to contribute to this cause in my own 
way, and to tell teens and parents alike: you are never alone.
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Constantly Evolving Solutions
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To remain an essential, relevant resource for the future of teens, 
we need to anticipate their needs, adapt to their realities, and, 
above all, continuously evolve our practices. Because when you 
work with teens, there’s no such thing as the status quo! 

Once again this year, Tel-jeunes demonstrated real agility and 
a strong capacity for innovation, investing in initiatives that 
strengthen our effectiveness, improve the experience of teens 
and those around them, help remove barriers to seeking help, and 
make it easier to access professional support when it’s needed. 
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Reaching Young Athletes on 
Their Own Turf
Developed by Tel-jeunes over the past few years, the Brise-Glace 
strategy reached a major milestone in January 2026 with its 
official launch, in partnership with the Réseau du sport étudiant 
du Québec (RSEQ). 

The project grew out of discussions within Tel-jeunes’ youth 
advisory committee. About twenty involved teens proposed 
meeting young people in sports settings to encourage help-
seeking, starting from a clear observation: performance pressure 
and difficulty building trust with adults make it harder to access 
support. 

Brise-Glace also responds to a reality well documented by Tel-
jeunes: boys make up only about 20% of the teens who contact 
our services, even though they too face significant challenges; 
they’re simply less likely to reach out for help on their own. 

Rooted in the world of sport, Brise-Glace aims to shift how help-
seeking is perceived by working within an environment that’s 
meaningful to these teens. By engaging coaches, parents, and 
counsellors, the strategy creates opportunities for conversation, 
equips adults with the right tools, and helps shift mindsets. 

The project came to life thanks to the support of the Fondation Léger, 
which believed in this initiative from the very start, along with financial 
backing from GreenShield, which now supports its rollout to school-
based sports teams. 

Designed with teens and tested in the field, Brise-Glace lays the 
groundwork for lasting cultural change, where teens’ well-being is 
treated as an integral part of their development, both personal and 
athletic. 
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Equipping the Adults 
Around Teens
Because adults play such a decisive role, Tel-jeunes 
kept working to better reach and equip them. 

The Tel-jeunes Parents Instagram page, launched in 
September 2025, gave the people around teens a new, 
direct, simple, and accessible line of contact. Alongside 
that, several partnerships helped us develop quality 
educational content grounded in current realities. 

This drive to reach adults also came through in the 
media. For example, our Director of Services and 
Expertise, Myriam Day Asselin, appeared on Cogeco’s 
podcast Parents d’ados : kit de survie, hosted by 
Geneviève Pettersen, where she offered practical 
guidance on recognizing distress in teens and opening 
a dialogue at the right moment. 
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Laying the Groundwork for  
a Stronger Service
To better meet teens’ needs and support our teams’ work, Tel-jeunes launched a 
major technological shift with Project GUCCI. Borrowed from teen slang, the code 
name evokes something positive, smooth, and that just works — an intention that 
fully captures the spirit of this transformation. 

The project began with a rigorous process: analyzing the needs of teens and 
counsellors, researching suitable solutions, and selecting a platform capable of 
evolving alongside our reality. A partnership was established with AWS Connect  
for the platform itself, along with the firm Levio to support its integration. 

Beyond the technology, GUCCI is an organization-wide project. Intervention teams 
were involved from day one, and change management was built into every step 
to ensure a smooth transition. The dedication of the AWS and Levio teams, who 
championed this project with as much conviction as we did, contributed enormously 
to the success of this first phase of rollout. 

This new platform is already improving service stability, facilitating interventions, 
and helping us better understand the requests for help we receive. It also lays 
the foundation for what’s next: continuous improvement, the integration of new 
features, and the creation of an innovation committee to keep our services  
aligned with teens’ realities. 
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15 teens were trained and 
contributed 89 responses.

Mobilizing Teens to Support One Anoth-
er: An Approach Worth Building On

Improving Access to  
Mental Health Services

This year, Tel-jeunes also explored new ways to directly mobilize teens through 
the Mobilisation jeunesse – Forum Tj pilot project. 

Run in partnership with five youth organizations, including youth centres, the 
project aimed to encourage teens to get actively involved on the Forum by 
responding to other young people’s posts. 

Tel-jeunes and GreenShield announced a 
collaboration aimed at improving access to mental 
health services for teens in Québec. 

Backed by initial funding of $125,000, this 
partnership will help make services easier to 
access, deepen our understanding of teens’ needs, 
and develop structuring prevention and referral 
initiatives such as Brise-Glace. 

A collaboration set to expand in the years ahead. 

Despite the challenges of mobilization, the initiative demonstrated the Forum’s 
potential as a space for engagement and peer support. It highlights something 
essential: teens aren’t just people who need support, they’re also allies capable 
of supporting one another. 
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Giving Teens a Voice
Supporting young people in a fair and meaningful way starts with truly 
understanding their reality, in all its complexity. This year, Tel-jeunes took 
an important step forward by strengthening its ties with the research 
community. 

In collaboration with the RBC Centre of Excellence in Youth Mental 
Health, we conducted a review of recent studies on the well-being of 
12- to 17-year-olds. This work keeps us tuned in to the latest research 
findings, informs our thinking, and ensures our projects, content, and 
interventions are grounded in solid, up-to-date data. 

At the same time, our teams coordinated and facilitated the community 
component of the youth mobilization initiative led by Montréal’s 
Direction régionale de santé publique and Réseau Réussite Montréal. 
We visited 14 community organizations and met with some 229 teens 
to gather their recommendations, drawing on data from the Québec 
survey on the health of secondary school students. Beyond the numbers, 
this work is a reminder of something essential: representing teens well 
means giving them the floor.

and listening 
to them!
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A 6th Cohort of the Youth Advisory Committee 
This year, Tel-jeunes’ advisory committee was made up of 12 teens aged 14 to 18, 
from different regions of Québec. Their role was to advise us and help ensure our 
services and content genuinely meet teens’ needs. 

The committee acts as a space for dialogue and youth participation, where members 
represent the realities and concerns of teens across Québec. Once again this year, 
these teens tested Tel-jeunes’ services, gave feedback on our content and initiatives, 
and proposed concrete ways to improve. 

Élizabeth 
Lucas 
Marianne 
Lara
Marianne
Nourah

Eli 
Clara
Maelie  
Charles
Eva X2

Thank you to the committee for their commitment! 
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Every year, Fondation Tel-jeunes events showcase remarkable 
mobilization from the business communities of Montréal and 
Québec City. Well beyond the funds raised, these gatherings show 
just how much teens’ well-being is a shared responsibility that is 
carried by committed partners who choose, in concrete terms,  
to support our mission. 

Collective Strength

The Lobster Lunch: A Tradition 
Dipped in Generosity

In Montréal, METRO’s 39th annual Lobster Lunch, chaired by 
honorary president Guillaume Roux, partner at Accuracy, drew 
close to 3,400 attendees and raised a record $1.3M net; a major 
contribution that keeps Tel-jeunes’ intervention services running. 

This one-of-a-kind gathering also drew on the dedication of a 
36-member honorary committee, along with about a hundred 
volunteers, Tel-jeunes teen ambassadors, and students from the 

entrepreneurship program at Collège Sainte-Anne de Lachine. 
Having these teens present helped raise even greater awareness 
among attendees about the Tel-jeunes cause. 
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In Québec City, the 3rd edition of the Soirée Exquise was every 
bit as successful. Bringing together some 650 members of the 
business community at the Centre des congrès de Québec, the 
event raised close to $500,000, which is nearly double the amount 
raised the previous year. About fifty volunteers generously gave 
their time to help the evening run smoothly. 

Also presented by METRO and led by honorary chair Éric 
Provost, President and CEO of Banque Laurentienne, the evening 
showcased the strength of regional mobilization around the cause 
of teen well-being. 

These events play a fundamental role in Tel-jeunes’ long-term 
sustainability. Thanks to the commitment of partners, volunteers, 
donors, and attendees, the Foundation can continue to support 
our intervention services and ensure thousands of teens and 
parents across Québec have access to free, confidential, 

Growing Momentum  
in Québec City
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Every Gesture Counts Behind every gift lies a shared intention: to give teens an accessible, human, 
confidential space to be heard. Whether they come from the corporate, 
philanthropic, community, or individual sphere, these commitments allow  
Tel-jeunes to be there for teens who need us, every single day.

The Fondation Sauvé chose to support Tel-jeunes to 
offer teens across Québec an accessible, human, and 
confidential space to be heard. Thanks to this new 
commitment, thousands of young people can receive 
support the moment they need it. 

This year, BRP chose to support Tel-jeunes through 
Yellow Day. This flagship initiative of BRP’s “Ride Out 
Intimidation” program raises awareness and mobilizes 
teams around the importance of young people’s 
well-being in the fight against bullying. Through 
this mobilization, BRP makes a real contribution 
to supporting the services offered to teens across 
Québec. 

This year, GreenShield and Tel-jeunes launched a 
collaboration aimed at improving access to mental 
health services for teens across Québec. Driven 
by a shared commitment to making support more 
accessible and developing structuring initiatives 
like Brise-Glace, this partnership helps strengthen 
the safety net available to young people across the 
province. 

Supporting Tel-jeunes means making a real contribution to teens’ 
well-being, and giving them a space where they can be heard and 
supported.

We’re proud to support an organization that has a real, 
positive impact on young people’s lives. Through Yellow 
Day, we count on our stakeholders’ engagement to raise 
the profile of this cause and harness the power of collective 
action to counter bullying and its harmful effects in our 
communities.

Mental health support should never be a luxury, especially  
for young people. By working with Tel-jeunes, we want to 
make a real contribution to accessible, lasting support for 
teens in Québec.

Ms. Diane de Mailly Nesle Sauvé 
President, Fondation Sauvé

Elise Auvachez Millot
Vice-President, Public Affairs, Government Relations,  
and Corporate Sustainability, BRP 

Steve Laberge
Senior Vice-President, Commercial Affairs  
and Québec Lead, GreenShield

SECTION 06 A COMMUNITY MORE ENGAGED THAN EVER
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Over the past year, Tel-jeunes continued evolving its 
organizational practices to support its growth, guide it through 
change, and strengthen its capacity to carry out its mission. 

A number of initiatives were introduced to modernize 
management practices, support our teams, and foster a 
sustainable, engaging work environment. 

Strengthening Our Capacity to Act 

Practices Adapted to Our  
Teams’ Realities
Rolled out early in the year, the Work-Life Balance Program 
allowed us to revisit certain practices and working conditions to 
better reconcile employees’ needs with those of the organization. 
This work led to schedule adjustments better aligned with busy 
periods, while also giving teams more predictability and flexibility. 

Tel-jeunes also continued modernizing its HR practices 
by introducing the principle of pay transparency and 
enhancing its group insurance plan, as well as its Employee 
and Family Assistance Program (EFAP). 

Our Continuously Training  
Intervention Team 
•	 Compromission, Part II (April 2025) 
•	 A New Look at Borderline Personality Disorder (June 2025) 
•	 Misunderstandings Between a Counsellor and a Teen During  

Text-Based Intervention (September 2025) 
•	 Teens and Substance Use (October 2025) 
•	 Body Image (November 2025) 
•	 How to Set Boundaries With Compassion (December 2025) 
•	 Assessing Risk of Acting Out for Youth 13 and Under (February 2026) 
•	 Psychosocial Risks: Targeting the Most Important Actions for Your  

Team (April 2026) 
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Supporting Collaboration  
and Organizational Health

Building a Culture  
of Dialogue

A major initiative to prevent psychosocial risks was launched this year to 
support organizational health over the long term. Training on psychosocial 
risks, harassment, and workplace violence was rolled out to employees and 
managers alike. 

Alongside this, various initiatives were introduced to strengthen 
collaboration and organizational efficiency, including the adoption of 
stronger project management practices and an organizational assessment 
of records management, aimed at improving efficiency and personal data 
protection. 

Tel-jeunes also continued evolving its performance management and 
skills development practices by introducing the concept of “performance 
dialogue.” This approach fosters ongoing, engaging conversations between 
managers and employees, while supporting professional development 
across the organization. 

Despite a significant period of transformation, we’re proud that our overall 
employee engagement score* held steady above 8/10 in recent months, 
thus outperforming the averages seen in our comparison market. 

*Score from Workleap Officevibe, our employee engagement platform.

Our Team, by the Numbers

A team made up of 

employees committed to  
the Tel-jeunes mission49

team members hold a university degree 35

median tenure 3 years

40 women 9 men

of tenure within  
the organization 24 years

Up to

members of the Intervention Centre 27

SECTION 07 EVOLVING OUR ORGANIZATION TO BETTER SUPPORT OUR TEAMS 
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1%

61%

3%

12% 23%

$5,181,482.00

Tel-jeunes Operating Expenses

Direct expenses related to the Tel-jeunes mission

Operating costs 

Awareness and outreach 

Technology, digital, and 
organizational development 
Amortization 
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4% 2%

56% 45%

15% 7%25%

$3,056,965 $5,161,324

Sources of Fondation Tel-jeunes Revenue Sources of Tel-jeunes Revenue

Fondation Tel-jeunes events  PSOC¹ grant (Santé Québec)

1Community Organization Support Program.

Donations (individuals, businesses, and 
other foundations) 

Fondation Tel-jeunes donation

Investment income  Other revenue

Third-party events Other grants (Ministère de l’Éducation, 
Réseau Réussite Montréal) 

46%



Present for Teens,  
Focused on the Future. 

LI IG FB

https://www.linkedin.com/company/tel-jeunes/posts/?feedView=all
https://www.instagram.com/tel.jeunes/
https://www.facebook.com/teljeunes?locale=fr_CA



