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Yogiflow
Your mindfulness journey in one app

Im a big fan of yoga and mindfulness. This 
app has a purpose of allowing easy 
access to yoga and mindfulness 
practises to people.

I analysed 3 popular apps in the space - looking both at the 
workout experience and the app store comments to find 
patterns. 

Problems from the comments

Market research Competitive analysis User survey Personas

Flow diagrams High-fidelity UI Prototype Usability study of previous version
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Color palette

Example of the chosen tab-bar navigation

Sleek look and feel

Font

Lahti, Finland

Designer, Researcher E-commerce, Wellbeing 2025

Cross-platform app Portfolio Project

Main CTA color, text colors, stroke, 
background  

In a world of visual noise, Yogiflow 
embraces sleek look and feel which is 
achieved with neutral black and white 
color palette.

Plus Jakarta Sans,

Regular, Medium, Semibold
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Guided yoga sessions

Progress tracking and personalized plans

A variety of yoga styles and difficult levels
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High-fidelity UI Design

Notable comments

Wellness app market has been growing 
rapidly since 2015. The market is now 
estimated at around 9.25B.

Users often struggle to find solutions 
that inspire them to move while offering 
a low threshold for getting started.
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Nike Training 
Club:

Fitness

The good

All apps offer workouts for users with varying 
fitness levels

The bad

There is no excersises for different muscle 
groups (Nike training club: Fitness, Track Yoga),  
only Daily Yoga takes injuries into account.Daily Yoga Track Yoga

I can’t see the excercises 
before registering

— would really appreciate 
being able to!

Amanda

The progress bar for saved 
workouts is confusing and 
doesn't update correctly.

Beea

You can’t  turn off the 
voice guidance, and it’s 
very irritating.

Arttu

An option to customize 
session length would be 
really helpful.

Anonymous

I’d appreciate integration 
with my smartwatch to 
monitor heart rate.

Anonymous

A calming music playlist 
during sessions would 
enhance the experience.

Anonymous

I conducted a quick user survey among people who are 
interested in yoga and mindfullness.

I created two personas based on two types of 
users of the app. The beginner an the advanced.

Once the flow-diagram was established, I started 
creating the low fidelity wireframes of the main 
flows.

Once the initial flow was complete, I started by 
creating a couple of the main screens of teh app. I 
started by defining the fonts and colors.

39 high-fidelity designs were created

Including two different navigation patterns (a tab 
bar and a hamburger menu) that could be used for 
A/B testing in further design stages.

Alignment and grid

I picked an 8-point grid for the project and set the 
margins for within groups at 8, 12 and 16, with 
margins between groups at 24,32 and 48. 

What’s the most important feature for you in a yoga app?
80 participants

40%

15%

35%

10%

Flow Diagram

To outline all the necessary functionality I created 
a simple flow diagram of the main tasks the user 
can do. One of the flows is shown below. Fail 
state flows were also created, but not shown due 
to space contstraints.
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Study results

Prototype update concept

I created a high-fidelity prototype to show how 
the product would work.
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Users often struggle to quickly find relevant workouts on 
fitness apps. The goal was to create a streamlined search 
flow to simplify and speed up the discovery process.

In the workout detail section, written instructions ensure that 
users understand proper form, technique, and progression, 
reducing the risk of injury.

Removing saved workouts is made simple while ensuring 
users don’t accidentally delete them

The email verification step ensures account security, while 
the questionnaire gathers basic preferences or information 
to personalize the user experience.

A profile with easy navigation provides a clean, intuitive 
layout, allowing users to quickly access key information and 
settings.

This case study focuses on the latest version of the app, but I’ll 
briefly mention some of the previous iteration. I tested the old 
prototype with 3 users, each focusing on the carousels and tab-
navbar sections. The goal was to ensure users understood how the 
carousel-based front page worked and the meaning of the icons in 
the tab-navbar.

66% of users (2 out of 3) were unsure how to 

navigate the front page with carousels and find 

the information they needed. They felt uncertain 

because they couldn’t tell how many slides were 

left.

Because of time constraints, I wasn’t able to 
run a second usability study on the updated 
prototype this case study is about. However, 
to summary the changes made to the current 
version (the new version), I added labels to 
the tab bar and changed the front page to 
focus on scrolling while keeping small 
carousels for bite-sized workouts.

66% of users (2 out of 3) learned how to find the 

necessary information on the app using the tab 

bar without labels, but the icons without labels 

created some uncertainty.

This was tested over a zoom call, where  I introduced the user to the 
app and asked them questions. The questions were dedicated to 
finding out wheter the carousel-pattern and tab-navbar were easy 
enough to understand.

There is a growing need for an user 
friendly, easy to use yoga app.

Initial research shows


