
QUALITY HEALTH SYSTEMS

QHSLab (USAQ) 
The Profitability Engine for Primary Care

OTCQB: USAQ

A provider-lite, low-overhead platform designed to create high-return outcomes for both 
medical practices, and QHSLab.



Forward-Looking Statements & Disclaimers
Important Information for Investors

This presentation contains “forward-looking statements” as that term is defined in Section 27A of the United States Securities Act of 1933, as amended, and Section 21E of 

the Securities Exchange Act of 1934, as amended. Statements in this presentation that are not purely historical are forward-looking statements and include any statements 

regarding beliefs, plans, expectations, or intentions regarding the future. These forward-looking statements generally can be identified by phrases such as QHSLab, Inc. 

(“USAQ”) or its management “believes,” “expects,” “anticipates,” “foresees,” “forecasts,” “estimates,” or other words or phrases of similar importance.

Such forward-looking statements include, among other things, the development, costs, and anticipated results of new business opportunities. Actual results could differ 

from those projected in these forward-looking statements made as of this presentation date, and we assume no obligation to update any forward-looking statements.

Our actual results may differ materially from those stated or implied in such forward-looking statements due to risks and uncertainties associated with our business, 

including the risk factors disclosed in our public filings. Although we believe that any beliefs, plans, expectations, and intentions in this presentation are reasonable, there 

can be no assurance that any such beliefs, plans, expectations, or intentions will prove accurate. Investors should review all of the information set forth herein and in our 

filings with the Securities and Exchange Commission and understand the risk factors and the inherent uncertainties associated with new business opportunities and 

development stages.

Any use of this information for any purpose other than in connection with the consideration of an investment in QHSLab, Inc. may subject the user to criminal and civil 

liability.

Important Notice: This presentation does not constitute an offer to sell any securities or the solicitation of an offer to buy any securities.
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Primary Care 
Is Financially 
Broken.
Providers are under pressure. Patients are underserved. 

Opportunities are constantly missed. 

The traditional model is not sustainable – for providers, 

practices, and the patients who depend on them.

Reimbursement rates have 

plummeted by ~30% over the 

past 10 years. 

The average appointment is < 20 

minutes. There’s no time for 

complex diagnoses.

Overlooked conditions lead to poorer 

outcomes and lost revenue 

opportunities.



Meet Dr. Patel
He became a physician to care for 

patients – not to fight paperwork, 

staffing shortages, and shrinking 

reimbursement.

What Dr. Patel needs isn't another 

tool. He needs help.
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The Problem Isn't 
Expertise. It's 
Capacity.
The demands on Dr. Patel keep 

growing—but at the same time, 

staffing and economics of primary 

care are moving in the opposite 

direction.

The challenges are real, and he needs 

an immediate solution.

He’s short-staffed despite 
growing patient needs and 
demands.

He’s limited to 15-minute 
visits with little time for 
prevention.

He has little visibility into 
patient health between 
appointments.

He’s buried under 
documentation and 
administrative work.

And he’s constantly 
balancing better care with 
financial sustainability.
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DR. PATEL IS NOW TURNING THE LOSS OF TIME INTO QUALITY HEALTH SYSTEMS

OTCQB: USAQ

Better Patient Care and Increased Practice Revenue

Q-Connect  Helps 
Dr. Patel Do More 
With the Same 
Resources

More Visibility
Identify patient needs before 
the visit.

More Capacity
Enhance workflows without 
adding staff.

More Revenue
Capture reimbursable 
services already hiding in the 
practice.

More Value
Improve outcomes, 
retention, and practice 
profitability.

The Result: Better Care. More Efficiency. Increased Profitability.

Q-Connect  Also 
Helps Dr. Patel’s 
Patients

Take Action Earlier
Identify risks before they 
become problems.

Stay Connected
Maintain engagement 
between office visits.

Receive More 
Personalized Care
Equip providers with better 
patient insights.

Achieve Better 
Outcomes
Support healthier 
behaviors and long-term 
wellness.



Try the Q-Scale  
Assessment Live

EXPERIENCE QHS FOR YOURSELF

Get your personal feedback report. It’s fast, 

insightful, and the same experience that patients 

receive.

Scan the QR Code 

to take a sample Q-Scale  

Assessment to determine how 

you approach your health.

The Q-Scale  Helps Identify:

• How patients approach their health

• Barriers that may impact their health-related 

choices

• Opportunities to improve their overall well-

being

• Actionable steps toward better health
QUALITY HEALTH SYSTEMS
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Q-CONNECT  IS THE PLATFORM THAT
QUALITY HEALTH SYSTEMS
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Expands Clinical Capacity and Creates Revenue Opportunities

One Platform. Better Outcomes. Stronger Practice Economics.

HIPAA-Compliant 
Automated Delivery

Patients receive 
assessments before the 
visit, giving Dr. Patel 
valuable information 
before the encounter 
begins.

Simple, Convenient 
Digital Completion

Patients complete 
assessments on their 
own time, reducing 
friction and increasing 
participation.

Clear Insights for 
Clinician Review

Dr. Patel receives 
actionable clinical 
insights before entering 
the exam room.

Seamless Chart and 
EHR Integration

Documentation flows 
directly into the patient 
chart, reducing 
administrative burden 
on Dr. Patel and his staff.

Documentation and 
Billing Support

Supported workflows 
help ensure 
appropriate 
documentation and 
reimbursement.

Ongoing Patient Care 
and Engagement

Digital follow-up 
extends care beyond 
the office visit, 
supporting better 
outcomes and recurring 
engagement.



Q-Lung  Assessment

BREATHE BETTER, LIVE BETTER.

Q-Lung transforms overlooked respiratory 

health risks into actionable clinical 

opportunities, including preventive counseling 

or tobacco cessation support. 

Scan the QR Code

to try the Q-Lung Assessment

for earlier identification, 

better symptom management 

and healthier lungs.

COPD: Identify 

early signs of 

chronic bronchitis

Asthma: Assess 

control, triggers, and 

symptoms

Allergies: Uncover 

symptoms impacting 

breathing.

Sleep Apnea: 

Screen for sleep 

disordered 

breathing

QUALITY HEALTH SYSTEMS
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A More 
Productive 
Encounter
Instead of spending valuable time 

uncovering issues, Dr. Patel starts each visit 

with a clearer picture of the patient's 

needs—leading to better conversations, 

better decisions, and better outcomes.
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Preventive Health 
Counseling

HELPING DR. PATEL TURN PREVENTION INTO ACTION

Many chronic conditions begin with 

lifestyle factors that often go unaddressed 

during a busy office visit.

QHS helps Dr. Patel identify risks, guide 

meaningful behavior change, document 

preventive counseling, and follow up over 

time.

“Preventive counseling 
helps patients take control, 
one healthy choice at a 
time.” – Dr. Patel

“Preventive counseling helps patients take control, one healthy choice at a 
time.” – Dr. Patel

Aligns with CPT Code 99401: 
Preventive medicine 
counseling and/or risk factor 
reduction provided to an 
individual (approx. 15 
minutes).

WHY IT MATTERS:

• Earlier intervention before chronic disease develops

• Better patient engagement and adherance

• Improved quality and value-based care metrics

• Additional reimbursement through CPT® 99401

• Stronger practice economics and better patient outcomes



Extending Patient 
Care Beyond The Visit

DR. PATEL STAYS CONNECTED TO HIS PATIENTS,

"My job doesn't end 
when a patient leaves 
the office. QHS helps 
patients stay engaged, 
build healthier habits, 
and make meaningful 
progress between 
visits." — Dr. Patel
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Behavioral Health 
Integration (BHI)

SUPPORTING THE WHOLE PATIENT, NOT JUST THE SYMPTOMS.

Behavioral health 
affects every aspect of a 
patient's well-being. 
QHS helps me identify 
concerns earlier and 
support patients 
between visits.
— Dr. Patel



HOW ONE PATIENT GENERATES REVENUE

QUALITY HEALTH SYSTEMS

OTCQB: USAQFor Both Dr. Patel’s Practice and QHSLab

EXPENSES REPRESENT AMOUNTS PAID TO QHSLAB FOR ISP PROGRAM SERVICES.       NET PROFIT RETAINED BY THE PRACTICE.     CONFIDENTIAL FOR DISCUSSION PURPOSES ONLY.



DR. PATEL’S GROUP PRACTICE

QUALITY HEALTH SYSTEMS
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QHS Q-Connect Program - Revenue, Expenses, and Net Contribution

EXPENSES REPRESENT AMOUNTS PAID TO QHSLAB FOR ISP PROGRAM SERVICES.       NET PROFIT RETAINED BY THE PRACTICE.     CONFIDENTIAL FOR DISCUSSION PURPOSES ONLY.
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Today, Dr. 
Patel’s practice 
is thriving – and 
so are his 
patients.



QHS (OTCQB:USAQ) CONTINUES TO DEMONSTRATE
QUALITY HEALTH SYSTEMS

OTCQB: USAQ

Strong Revenue Growth and Strong Gross Margins
QHS continues to translate platform adoption into measurable financial performance, delivering audited revenue 
growth, strong first-quarter results, and 57% year-over-year April revenue growth as evidence of a scalable and 
repeatable business model.

2025 AUDITED RESULTS

REVENUE

$2,691,741

GROSS PROFIT

$1,810,849

GROSS MARGIN

67.3%

Q1 2026 RESULTS 
(UNAUDITED)

REVENUE

$728,685

GROSS PROFIT

$470,803

GROSS MARGIN

64.6%

APRIL 2026 REVENUE

REVENUE (2026)

$325,889

REVENUE (APRIL 2025)

$207,538

YOY GROWTH

+57%

REVENUE GROWTH 
TREND (AUDITED) 

2024 REVENUE

$2,131,962

2025 REVENUE

$2,691,741

GROWTH

+26.3%

SOURCE: QHSLab, Inc. Public Filings    •    2025 Form 10-K (Filed 4/20/2026)    •    Q1 2026 Form 10-Q (Filed 5/15/2026)    •   May 2026 Shareholder Update (Issued 5/26/2026)



A MASSIVE MARKET 
OPPORTUNITY

AFTER FULLY IMPLEMENTING QHS, DR. PATEL IS PART OF

"QHS helps me improve 
patient outcomes, 
strengthen practice 
performance, and 
create a more 
sustainable model for 
delivering care."
— Dr. Patel

THE U.S. PRIMARY CARE 
PHYSICIAN MARKET

543,000
Total active physicians in primary 
care, internal medicine, and 
geriatrics

42%
Nearly half of primary care 
providers operate in physician-
owned practices

~280,000
Independent PCPs who can benefit 
from QHS digital assessments, 
services and practice solutions

SPECIALTY BREAKDOWN OF 
PRIMARY CARE PHYSICIANS

207,000 (38%)
INTERNAL MEDICINE
Focus on adult medicine, chronic 
disease, and complex care 
management

265,000 (42%)
FAMILY MEDICINE
Comprehensive care for patients 
of all ages across the care 
continuum

71,000 (13%)
GERIATICS
Specialized care for older adults 
and aging populations



A GROWING PROVIDER BASE AND 

QUALITY HEALTH SYSTEMS

OTCQB: USAQ
Increasing Revenue Per Provider 

Growth is driven by both expanding provider adoption and increasing the revenue generated per provider. 

KEY 
TAKEAWAYS



SCALABLE, PREDICTABLE, AND BUILT FOR LONG-TERM GROWTH

QUALITY HEALTH SYSTEMS

OTCQB: USAQQHS Growth Path to $10 Million Run Rate 

Disciplined Execution. Provider Focus. Scalable Growth. Long Term Value.
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QHS Total Addressable Market (TAM)

Our Focus is Clear: Help Independent Providers. Expand Value per Provider. Capture a Massive Market.



A UNIQUE POSITION IN PRIMARY CARE. BUILT FOR SCALE.

QUALITY HEALTH SYSTEMS

OTCQB: USAQ
What Makes QHSLab Different? 

QHS is not replacing healthcare. It’s making the existing system work better – for providers and patients.



FOCUSED MARKET EXPANSION STRATEGY

QUALITY HEALTH SYSTEMS

OTCQB: USAQ
Right Providers for the Right Outcomes

Why This Works: 
Conserves capital, shortens sales cycles, improves implementation success, reduces support burdens, and generates wins.

TARGET PROVIDERS

Sourcing approach:
• Referrals from current customers
• Independent Representative 

network
• Targeted, cadence-driven digital 

and direct-mail marketing

Trigger signals we listen for:
• Practices experiencing workflow or 

documentation disruption
• Clinics reporting unpaid non-face-

to-face work

Key takeaway:
We engage when the need is real and the 
timing is right.

Sales process:
• Short introductory call (15–20 

minutes)
• Focused demo (30 minutes 

maximum)
• Standard agreement
• Fast onboarding
• First billing cycle ROI validation

Internal discipline:
• Pre-qualification before demos
• Internal eligibility scoring
• Go/No-Go decision before 

contracts

Key takeaway:
We keep the process simple, fast, and 
focused on outcomes.

Who we sell to:
• Independent primary care practices
• 1–10 providers (sweet spot: 2–6)
• Physician-controlled workflows
• Fee-for-service or hybrid billing 

models

Who we do not pursue:
• Large health systems
• Hospital-owned practices
• National MSOs

Key takeaway:
We focus on independent practices where 
we can deliver the greatest value and the 
fastest ROI.

ACQUISITION CLOSING



BUILDING THE FUTURE OF

QUALITY HEALTH SYSTEMS

OTCQB: USAQ
Digital Health Assessments

Improving lives, supporting providers, and driving sustainable growth.

Our mission is to deliver 
the right assessments 
to the right patients at 

the right time.

QHSLab continues to 
innovate and expand 

our digital assessment 
suite to improve lives, 
support providers, and 

drive sustainable 
growth. 

Supporting Health 
Throughout Every 

Stage of Life



THE RIGHT SOLUTION AT THE RIGHT TIME IN PRIMARY CARE

QUALITY HEALTH SYSTEMS

OTCQB: USAQ
Why Now Is The Time To Invest in QHS

This is not an offer to sell or a solicitation to buy any securities. Investments involve risk. Please review our filings at www.sec.gov

LARGE MARKET 
OPPORTUNITY. 

PROVEN APPROACH. 
STRONG EXECUTION.

THE RIGHT SOLUTION AT 
THE RIGHT TIME IN 

PRIMARY CARE.



THE RIGHT SOLUTION AT THE RIGHT TIME IN PRIMARY CARE

QUALITY HEALTH SYSTEMS

OTCQB: USAQ
Why Now Is The Time To Invest in QHS

This is not an offer to sell or a solicitation to buy any securities. Investments involve risk. Please review our filings at www.sec.gov

THANK YOU FOR 
YOUR INTEREST.

SCAN THE QR CODE TO 
LEARN MORE ABOUT 

QHSLAB, AND DOWNLOAD 
THIS PRESENTATION

We are transforming primary care, building profitable 
practices, and driving scalable value for our shareholders.

QHSLab empowers primary care practices to improve outcomes, generate recurring 
revenue, and deliver measurable ROI.
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