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At TheBeanCounters we focus on four services to assist you and your business: 

 System Scoping & Design 
 System Implementation & Integration 
 Process Automation 
 PowerBI Reporting 

We pride ourselves on a high-quality service, helping you reduce the risks of changing systems, and resolving 
issues or hurdles as and when they arise. 
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Tyler is an experienced Accounting Partner & CFO with a demonstrated track 
record of improving or maintaining high performance finance, HR, payroll 
and IT functions. He is skilled at developing sustainable processes and 
installing systems to optimise business performance and reporting. Coupled 
with a history of intensive automation or eradication of low value tasks to 
enable lean and efficient processes. 
 

 
Our aim is to make business simple.  
 
Our team has moved over 200 businesses to market leading, integrated, and automated systems.  
 
We work side by side with you to improve your business functions. We adapt to each client’s needs, so they 
get the most cost-effective service to the quality they require. 
 
To enable the best priced service and a fair outcome, we work on hourly rates. This helps ensure success of 
the project but to also adapt the service offering as your team becomes more comfortable with the new 
systems and processes. 
 
Our system implementation and transition program typically follow these 5 key stages:  

 
 

Scope 
•Narrow search 
•Map existing 

processes 
•Document 

options 
•Display live 

examples 
•Create costing 

model 

Demo 
•Organise demos 
•Challenge 

assertions 
•Document pros 

and cons 
•Create live 

environments 
•Narrow costings 

Decide 
•Weigh pros and 

cons 
•Present options 
•Assist decision 
•Plan 

communications 
•Create project 

plan 
•Confirm costings 

Implement 
•Plan staggering 
•Manage project 

timeframes and 
outcomes 

•Draft 
communications 

•Issue resolution 
•System 

customisations 
•Manage costings 

Training 
•Create help 

guides 
•Onsite support 
•Group training 

sessions 
•Resolution 

helpdesk 
•Continuous 

communications 
•Control costings 


