Tier II Example Agendas

[bookmark: _Int_ikh7GjAe]Purpose: These example agendas can be used by schools to guide discussions and action planning during data-based decision-making team meetings.  


1. Example Agendas
a. Team Meeting Agenda — Example #1
b. Team Meeting Agenda — Example #2
c. Team Meeting Agenda — Example #3 





































Team Meeting Agenda - EXAMPLE AGENDA #1

School: __________________________	______ Date: ________________________________________
Team Lead: ____________________________	 Recorder: _____________________________________	
Data Coordinator: __________________	_____ Timekeeper: ___________________________________
Active Team Member(s) Present: _________________________________________________________

[bookmark: _Int_r9YFnUlp]Team Purpose: We primarily work to identify and utilize effective academic and behavior interventions for our students requiring more than Tier I support to be successful. We also handle new referrals for support and monitor and problem-solve progress for individual students.  

1. Celebrate Success (5 minutes): 


2. Review Tier II and Tier III Implementation Data (10 minutes): 
a. List and review most recent fidelity data. 

b. What barriers are interfering with implementation? 

c. What can we do to improve implementation? Update action plan below. 


3. Review Tier II and Tier III Student Outcomes Data (15 minutes): 
a. List and review most recent student outcomes data. 

b. What can we do to improve outcomes? Update action plan below. 


4. Updates on Systems Decisions from Data Coordinator (5 minutes):
a. Academic:

b. Behavior:


5. Problem-solving for Individual Students (15 minutes):
a. Student(s) of concern:
i. Current plan
ii. Issues
iii. What do we need to continue/stop/add?

b. Behavior:


6. New Referrals for Support (5 minutes): 
a. What new referrals need to be reviewed?

b. What steps are needed for implementation? 


7. Meeting Self-Assessment (5 minutes): 

	Evaluation of Team Meeting
	Yes
	So-So
	No

	1. Did we follow our norms in the meeting today?
	
	
	

	2. Did we focus on our team’s purpose in the meeting today?
	
	
	

	3. [bookmark: _Int_8viLwYAv]Did we do a good job of completing the tasks we agreed on at previous meetings?
	
	
	

	4. In general, are the completed tasks having the desired effects on student outcomes?
	
	
	

	If some of the ratings are “So-So” or “No,” what can we do to improve things? 

	



8. Ongoing Action Planning Items

	     Activity
	Who is responsible?
	[bookmark: _Int_zTx3tXUv]When is the target start date?
	When is the target completion date?
	How will we know if it is working?
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[bookmark: _Int_StX1kLy4]McIntosh, K. & Goodman, S. (2016). Integrated multi-tiered systems of supports: Blending RTI and PBIS. New York, NY: Guilford Press.
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Team Meeting Agenda - EXAMPLE AGENDA #2

	Date and Time:
	Team Lead
	Recorder
	Data Coordinator
	Intervention Coordinator(s)
	Active Team Member(s)
	Timekeeper

	
	
	
	
	
	
	

	Backup Roles:
	
	
	
	
	



	Team Members (Place “X” to left of name if present.)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Today’s Agenda (Place “X” to left of item after completed.)
	Agenda Items for Next Meeting

	
	1. Review Agenda (2 min)
	
	5. Intervention Summary (5 min) 
	

	
	2. Celebrations (3 min)
	
	6. Academic Problem-Solving (20 min)
	

	
	3. Review Previous Meeting’s Tasks (2 min)
	
	7. Behavioral Problem-Solving (20 min)
	

	
	4. Administrative/General Issues (5 mins)
	
	8. Students Who May Need Tier II Support (5 mins)
	



	Administrative/General Issues

	Issue/Information
	Discussion/Decision/Task
	Who?
	By When?

	
	
	
	

	
	
	
	



	Intervention Summary
	Students Receiving Intervention
	Students Positively Responding/Making Adequate Progress

	Tier II reading intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:

	Tier II math intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:

	Tier II written expression intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:

	Tier II behavior intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:












	Academic Problem-Solving & Action Planning – 20 minutes
[bookmark: _Int_VSlzkkN2](Note: If one student exceeds more than a 5-minute discussion, place on a follow-up list.)
[bookmark: _Int_JbLU4VJi]Possible problems: fidelity, intervention mismatch, assessment mismatch
Possible actions: continue intervention, adjust intervention, change assessment measure, change intervention, discontinue intervention, refer to another team/meeting

	STUDENT A:  
	[bookmark: _Int_8HP91HE0][bookmark: _Int_QjdKBhXq]IEP (Y/N)             ILP (Y/N)                ILP-D (Y/N)

	Define
	Tier/Intensity, subject (literacy or math, intervention)
	 

	
	Intervention coordinator
	 

	
	Progress monitoring measures
	 

	
	What do we want the student to know and be able to do? (Goal)
	 

	
	Rate of improvement (ROI)
	 

	
	Is the student’s progress sufficient in the intervention?
	 

	
	What are the identified problems with supporting data?
	 

	Analyze
	Implementation fidelity 
	 

	
	Attendance
	 

	
	Discussion questions to guide hypothesis 
	1. Does the student need to receive the intervention for longer amounts or more frequently? 
2. How well does the program address the student’s skills? 
3. Does the intervention provide many opportunities to respond, immediate feedback, and brisk pacing? 

	
	Why is this problem occurring and what data do you have to support your hypothesis?
	 

	Implement
	Team actions and next steps to address hypothesis:
	Who? 
	By when? 

	
	 
	 
	 

	Evaluate
	How will we know it is working? 
	 

	
	Note: Teams need to regularly evaluate student response to intervention. This includes starting the problem-solving process over again if a change to intervention needs to occur.

	Behavioral Problem-Solving & Action Planning – 20 minutes
[bookmark: _Int_0MpXuYbo](Note: If one student exceeds more than a 5-minute discussion, place on a follow-up list.)
[bookmark: _Int_grnijMe5]Possible problems: fidelity, intervention mismatch, assessment mismatch
Possible actions: continue intervention, adjust intervention, change assessment measure, change intervention, discontinue intervention, refer to another team/meeting

	STUDENT A:  
	[bookmark: _Int_KF5uOvvK][bookmark: _Int_yvBw0lOm]IEP (Y/N)             ILP (Y/N)         ILP-D (Y/N)

	Define
	Tier
	

	
	Intervention 
	

	
	Intervention coordinator
	

	
	Progress monitoring measures 
	

	
	What do we want the student to know and be able to do? (Goal)
	

	
	Is the student’s progress sufficient in the intervention? 
	

	
	What are the identified problems with supporting data?
	

	Analyze
	Implementation fidelity 
	

	
	Attendance
	

	
	Discussion questions to guide hypothesis 
	1. Does the student need to receive the intervention for longer amounts or more frequently? 
2. How well does the program address the student’s skills? 
3. Does the intervention provide many opportunities to respond, immediate feedback, and brisk pacing? 

	
	Why is this problem occurring and what data do you have to support your hypothesis? 
	

	Implement
	Team actions and next steps to address hypothesis:
	Who? 
	By when? 

	
	
	
	

	Evaluate
	How will we know it is working? 
	

	
	Note: Teams need to regularly evaluate student response to intervention. This includes starting the problem-solving process over again if a change to intervention needs to occur.

	Students Who May Need Tier II Support
Possible sources: Screeners, survey level or diagnostic assessments, office discipline referral data, Early Warning System, attendance, academic progress, teacher request for assistance 
Possible actions: enter intervention, recommend classroom supports, collect additional data/information, refer to another team

	Student
	IEP (Y/N)

ILP (Y/N)

ILP-D (Y/N)
	Teacher
	Verified Area of Need and Intervention Decision
	Intervention Assigned
(Include interventionist and dosage of intervention)
	Fidelity Check 
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Todd, A. W., Newton, J. S., Horner, R., Algozzine, B., Algozzine, K. M. (2015) TIPS 2 Meeting Minutes Form. Eugene, OR: University of Oregon, Educational and Community Supports.
 Team Meeting Agenda - EXAMPLE AGENDA #3

	Date and Time:
	Team Lead
	Recorder
	Data Coordinator
	Intervention Coordinator(s)
	Active Team Member(s)
	Timekeeper

	
	
	
	
	
	
	

	Backup Roles:
	
	
	
	
	



	Team Members (Place “X” to left of name if present.)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Today’s Agenda (Place “X” to left of item after completed.)
	Agenda Items for Next Meeting

	
	1. Review Agenda (2 min)
	
	5. Intervention Summary (5 min) 
	

	
	2. Celebrations (3 min)
	
	6. Aligned Problem-Solving (30 min)
	

	
	3. Review Previous Meeting’s Tasks (2 min)
	
	7. Students Who May Need Tier II Support (5 min)
	

	
	4. Administrative/General Issues (5 min)
	
	
	



	Administrative/General Issues

	Issue/Information
	Discussion/Decision/Task
	Who?
	By When?

	
	
	
	

	
	
	
	




	Intervention Summary
	Students Receiving Intervention
	Students Positively Responding/Making Adequate Progress

	Tier II reading intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:

	Tier II math intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:

	Tier II written expression intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:

	Tier II behavior intervention:
[Intervention name]
	Total number: 
Percentage: 
Average fidelity of implementation score:
	Total number: 
Percentage:












	Aligned Problem-Solving & Action Planning – 20 minutes
[bookmark: _Int_g4y1OYQw](Note: If one student exceeds more than a 5-minute discussion, place on a follow-up list.)
[bookmark: _Int_jDYXqu5K]Possible problems: fidelity, intervention mismatch, assessment mismatch
Possible actions: continue intervention, adjust intervention, change assessment measure, change intervention, discontinue intervention, refer to another team/meeting

	STUDENT A:  
	[bookmark: _Int_xGiauUXl][bookmark: _Int_4rSvUmAd]IEP (Y/N)             ILP (Y/N)         ILP-D (Y/N)

	Define
	Tier, Intervention, Targeted Skill
	 

	
	Intervention coordinator
	 

	
	Progress monitoring measure
	 

	
	What do we want the student to know and be able to do? (Goal)
	 

	
	Rate of improvement (ROI)
	 

	
	Is the student’s progress sufficient in the intervention?
	 

	
	What are the identified problems with supporting data?
	 

	Analyze
	Implementation fidelity 
	 

	
	Attendance
	 

	
	Discussion questions to guide hypothesis 
	1. Does the student need to receive the intervention for longer amounts or more frequently? 
2. How well does the program address the student’s skills? 
3. Does the intervention provide many opportunities to respond, immediate feedback, and brisk pacing?

	
	Why is this problem occurring and what data do you have to support your hypothesis?
	 

	Implement
	Team actions and next steps to address hypothesis:
	Who? 
	By when? 

	
	 
	 
	 

	Evaluate
	How will we know it is working? 
	 

	
	Note: Teams need to regularly evaluate student response to intervention. This includes starting the problem-solving process over again if a change to intervention needs to occur.

	Students Who May Need Tier II Support
Possible sources: Screeners, survey level or diagnostic assessments, office discipline referral data, Early Warning System, attendance, academic progress, teacher request for assistance 
Possible actions: enter intervention, recommend classroom supports, collect additional data/information, refer to another team

	Student
	IEP (Y/N)

ILP (Y/N)

ILP-D (Y/N)
	Teacher
	Verified Area of Need and Intervention Decision
	Intervention Assigned
(Include Interventionist and dosage of intervention)
	Fidelity Check 
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