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A Guide for School-Based RTI2-A + RTI2-B Resource Mapping

What is Resource Mapping? 
[bookmark: _Int_yXCArEZa]Resource mapping is the act of taking a structured inventory or catalog of all resources (e.g., committees/initiatives, curricula, and evaluations) being implemented within a school. Planning for the upcoming school year is the perfect time to take stock of what resources are being utilized to meet the needs of students and improve student outcomes. By knowing exactly what resources a school has in place, a school team is able to identify potential resources that may be more efficient and effective. Resource mapping contributes to the aligning tiered supports for academics and behavior.  
Why Engage in Resource Mapping?
Schools should engage in the process of resource mapping in order to identify what resources currently exist and what resources contribute (or no longer contribute) to the alignment of tiered supports. Once current resources are identified, a school team can better make decisions about culling unnecessary resources and adopting new resources to support student needs. 
 
Resource Mapping Tools
The School-Based Committee and Initiative Alignment Worksheet
Streamline school team’s efforts to improve student outcomes on behalf of schools by taking an inventory of the organization of resources, staff, and time in order to reduce the duplication of work.
The School-Based Curricula and Interventions Alignment Tool 
[bookmark: _Int_d5Q5M8En]Catalog a school’s current curricula and interventions. After taking inventory of their supports, the school is then able to prioritize needs for evaluating new interventions or practices.
The School-Based Assessment Alignment Worksheet   
Streamline the school team’s efforts by taking inventory of all the academic and behavior evaluation tools they are currently using to measure the improvement of student outcomes (e.g., assessments, measures, tests). 




When Should Schools Resource Map?
Once initial resource mapping has been completed, school teams should conduct resource mapping at least once per year while making sure to include any new initiatives, curricula, or evaluation tools added during the year to the inventory. Resource mapping is most effective when implemented in the following combination:
· At the beginning of the year (i.e., within the first 8 weeks) to identify student needs and organize new, overlapping, and duplicated resources. 
· [bookmark: _Int_pLfeVrCP]Throughout the year, catalog and list new initiatives, curricula, and evaluations to keep information up to date.  
· At the end of the year to evaluate the benefit and effectiveness of current initiatives, curricula, and evaluations being implemented in a school. 



School-Based Committee and Initiative Alignment Worksheet
Purpose
This worksheet is meant to streamline efforts to improve student outcomes on behalf of schools by taking an inventory of the organization of resources, staff, and time in order to reduce the duplication of work.

The Challenge 
[bookmark: _Int_wQXc7JBr]When adopting a new initiative at the school, district/region, or state level, a first step is to form a new team or committee to engage in the implementation process. While this may be a worthwhile endeavor, implementation efforts are often challenged by such barriers as limited resources, lack of clarity or lack of priority, duplication of work efforts, etc. (Sugai, 2010).  

General Directions
Use this worksheet to focus on the organization of resources, staff, and time:

Step 1: List current committees, teams, initiatives.
Step 2: Outline the main features of each.
Step 3: Based on your results, consider if committees or initiatives can be modified, combined, or eliminated. 
Step 4: Using these findings, consider what steps to take in action planning. 










	What is the committee?
Team?
Initiative?
	Why was this team formed? (Purpose, strategic goal, etc.)
	How do we know it is working? (Measurable outcome(s)-data-based)
	Who is involved? (Personnel)
Meeting frequency?
	[bookmark: _Int_d5HNfEO1]Is there overlap? (Membership, focus/purpose, outcome data)
	Can we
modify?
Eliminate?

	Example:
RTI2-B
	Example: Formed due to increase in office discipline referrals.

	Example: Decision made by looking at schoolwide ODR data.

	Example: Teachers, School Counselor, Psychologist, School Administrator.
Example: Monthly

	Example: Overlap in RTI2-A teaming and purpose, teaming, data systems, and in when data shows need, special education identification.

	Example: We can modify by blending or combining
academic and behavior teams.


	 
	 
	 
	 
	
	 

	
	
	
	
	
	

	 
	 
	 
	 
	
	 




School-Based Curricula and Interventions Alignment Tool
Purpose 
This tool is designed to catalog a school’s current curricula and interventions. After taking inventory of their academic and behavior supports, the school is then able to prioritize needs for evaluating new interventions or practices. 

The Why 
[bookmark: _Int_4x16dYb6]Resource mapping involves identifying and cataloging the current academic and behavior supports and practices being implemented by a district or school. Once all existing supports are cataloged, a district or school team can analyze those existing practices, identify areas of strength and areas for growth, and select additional supports through informed decision-making (McIntosh & Goodman, 2016).
General Directions 
Use this tool to catalog and organize curriculum and interventions being implemented within your school. To begin, enter curriculum and intervention information into the tabs for Tier I, Tier II, Tier III Resources. Tabs (i.e., individual sheets in an Excel spreadsheet) are located along the bottom of the spreadsheet tool. Specific programs should not be confined to specific tiers of intervention, but rather assigned by student need. Remember to list curricula and interventions being used to support needs across Tier II and Tier III on both tabs.
Access the School Curricula and Interventions Alignment Tool link to download the Excel file tool from our website.
Step 1: What are our current school resources? 
Catalog current curricula and interventions in tabs for Tier I, Tier II, and Tier III Resources. For each Resource tab, provide information about the curricula and interventions listed: 
· [bookmark: _Int_W84fhoJh]Select applicable grade level range (use options in drop-down menu).  
· Select the domain: behavioral, academic, literacy, math, other (use options in drop-down menu).
· List content areas/departments in the school that are implementing. 
· Indicate the person(s) responsible. 
· Describe the data source; for example: student achievement (by subject), benchmark testing, universal screening, progress monitoring, and fidelity data. 
· Record additional comments (e.g., when available, school use, funding sources). 

Step 2: How do these resources fulfill our school’s current goals: 
1) What grade levels, domains, or curricula/interventions are we supporting well? Which needs more support?
2) What else is needed to support and achieve our goals? 
Use the Summary tab to review curricula and interventions for all tiers at-a-glance. The Summary tab auto-populates with information from each Resource tab (e.g., Tier I, II, and III) and sorts by grade level, domain, and curricula and interventions. Examine curricula and interventions information while action-planning within your school team.



School-Based Assessment Alignment Worksheet

Purpose
This worksheet is intended to help schools streamline their efforts to better align tiered supports by taking inventory of all the academic and behavior assessment tools they are currently using to measure the improvement of student outcomes (e.g., measures, tests). This tool is intended for use by school leadership teams.
 
This tool can be used during the initial stages of implementation (e.g., during the first year) to allow the School Leadership Team to review current assessment measures to ensure that each tool is being used to improve instruction and intervention. This tool should be readministered annually as the needs of schools and districts change and new assessment tools become available and/or required.
 
The Why
Aligning assessment resources can help schools to identify areas of growth in each of these areas: effectiveness (e.g., correcting inaccurate administration of an assessment) and efficiency (e.g., eliminating the use of multiple measures that provide the same types of information; McIntosh & Goodman, 2016). Effective and efficient use of evaluative resources can streamline the data-based decision-making process and ensure that all collected data are regularly being utilized to drive improvements to instruction and intervention.

General Directions
Step 1: Complete the tables.

· By category, list current assessment tools used by the school.
· Determine if each tool is required based on local, state, and/or federal policy.
· Review how the data is being used to improve instruction and intervention. 
· Identify who is administrating the data, entering the data, and generating the reports.
· Consider how the data is shared with key collaborators (teams, staff, students, and community members).
 




Step 2: Determine what modifications are needed for each tool based on the responses to the previous questions. Consider:
 
1) Should we continue using this tool? If so, what changes are needed to make the tool more effective?
2) Are there any tools that are measuring the same outcomes?

Step 3: Review all modifications needed and create an Action Plan to accomplish them.

Step 4: Create an Evaluation Plan, a comprehensive calendar of all evaluation tools being utilized to ensure adherence.
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Universal Screening
	What data sources are we using?
*Note if required
	When does it occur?
	How is the data being used to improve instruction and intervention?
	Who is administrating the data?
	Who is entering the data?
	Who is generating the reports?
	How is it shared with key collaborators (teams, staff, students, community)?

	Example:
Student Risk Screening Scale for Internalizing and Externalizing (SRSS-IE)
	Fall, winter, spring
	Provides data on externalizing and internalizing behaviors, determines risk level, indicates response to instruction and status of students’ skills, informs intervention selection
	Each classroom teacher will complete the SRSS-IE for students in their first period class
	Linda (attendance secretary)
	Celeste
(school counselor)
	Schoolwide data (the triangle graphic) will be placed in the teachers’ lounge and explained in the next school newsletter
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Universal Screening Needs: 






Drill-Down Assessment
	What data sources are we using?
*Note if required
	When does it occur?
	How is the data being used to improve instruction and intervention?
	Who is administrating the data?
	Who is entering the data?
	Who is generating the reports?
	How is it shared with key collaborators (teams, staff, students, community)?

	Example:
Phonics and Word Reading Survey

	As needed 
	Alongside other data, these results can be used to improve matching of students to interventions and provide information needed to identify specific skill deficits within reading and entry points into intervention programs.

	School assessment team (instructional coach, teachers, interventionists)
	Kim
(Literacy coach)
	Kim
(Literacy coach)
	Summaries of schoolwide results will be shared in the next staff meeting. Student-specific results can be shared with students and their families as appropriate. 
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Drill-Down Assessment Needs:

Progress Monitoring
	What data sources are we using?
*Note if required
	When does it occur?
	How is the data being used to improve instruction and intervention?
	Who is administrating the data?
	Who is entering the data?
	Who is generating the reports?
	How is it shared with key collaborators (teams, staff, students, community)?

	Example:
aimswebPlus

	Fall, winter, spring
	Fluency measures can be used to regularly detect risk and monitor the development of early literacy and reading skills, can be used to screen all students, monitor progress, and identify skill-level needs
	School assessment team (instructional coach, teachers, interventionists)
	Joey
(Assess-ment team lead)
	Joey
(Assess-ment team lead)
	Schoolwide results will be shared in the next staff meeting and can be shared on school website and social media

	Example:
Intervention program unit assessments


	Every 2-4 weeks
	These assessments can be used monitor progress of specific skills targeted in intervention and identify skill-level needs
	School assessment team (instructional coach, teachers, interventionists)

	Kim (literacy coach) 

Donna (math coach)
	Kim (literacy coach) 

Donna (math coach)
	Grade-level results will be shared in upcoming grade-level meetings. Student-specific results can be shared with students and their families as appropriate.
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Progress Monitoring Needs:

Implementation Fidelity
	What data sources are we using?
*Note if required
	When does it occur?
	How is the data being used to improve instruction and intervention?
	Who is administrating the data?
	Who is entering the data?
	Who is generating the reports?
	How is it shared with key collaborators (teams, staff, students, community)?

	Example:
School Implementation Fidelity Assessment (SIFA)
	Fall and spring
	Measures if tiered support systems for academics and behavior meet general recommendations and are aligned in the areas of leadership, data-based decision-making, assessment, and instruction and intervention
	School Leadership Team led by team lead
	Whitney
	Whitney
	School Leadership Team will present the results at the next staff meeting, a summary will be published in the next school newsletter, and strengths and goals for areas of growth will be shared on the website.
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Implementation Fidelity Needs:

Instructional Practice Evaluation
	What data sources are we using?
*Note if required
	When does it occur?
	How is the data being used to improve instruction and intervention?
	Who is administrating the data?
	Who is entering the data?
	Who is generating the reports?
	How is it shared with key collaborators (teams, staff, students, community)?

	Example:
Instructional Practice Guides (IPG)
	Ongoing
	Provides a checklist that helps guides observations of instruction to better provide support to educators
	Tracy and Derrick
(Principal and Assistant Principal)
	Tracy and Derrick
(Principal and Assistant Principal)
	Tracy and Derrick
(Principal and Assistant Principal)
	One-on-one conference with staff members
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Instructional Practice Evaluation Needs:
Action Plan
	Action Step to be completed
	By Whom?
	By When?

	[bookmark: _Int_C3RiHANK]Example: Identify and administer fidelity tool that measures implementation of aligned tiered supports.   
	School Leadership Team
	August 1

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Aligned Evaluation Plan 
Instructions: Develop an evaluation plan with all academic and behavioral assessments, screeners, fidelity measures, and progress monitoring tools.

	Evaluative Measure
	Collection Dates
	Due Date

	Example: SRSS-IE
	September 13-24; December 1-16; April 4-15
	September 30; December 17; 
April 29
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