	
	
	



	
	
	



Collaborative Teaming: Preparing for Tier II Training
Application Activities 

Description: These application activities are designed to help your team reflect on the systems and practices in your school and how they connect with the content. Use these activities to guide discussions on how you are currently aligning academic and behavior supports and make notes of how this could be done more efficiently within the context of your school. Your team will use this document along with additional materials to determine the next steps before Tier II Training.

Table of Contents
1. School Leadership Activity
2. Data-Based Decision-making Team Meetings Activity 

Additional Resources
1. Tier II Binder 
2. Guide for School-based RTI2-A + RTI2-B Resource Mapping 
3. Building Team Capacity Video: Scene 1 
4. Building Team Capacity Video: Scene 2 



























School Leadership Activity
Directions: This activity will help your team identify infrastructures that can be improved to support RTI2-A + RTI2-B Tier II implementation in your school. Review the Informing Key Collaborators handout in the Tier II Binder and discuss the questions listed below with your team. Then, complete the Pause and Reflect chart. 

School Leadership Questions
	Based on your School Implementation Fidelity Assessment (SIFA) data, what are your school’s immediate and long-term professional development and coaching needs?

	How can you provide initial and ongoing professional development and coaching to target your identified area(s) of need?

	What professional development and networking opportunities exist in your district to support your identified needs?

	Does your schoolwide schedule provide adequate time for staff to engage in collaborative data-based problem solving and decision making? If not, what can be adjusted to better facilitate this?

	Does your schoolwide schedule support multiple levels of instruction and intervention for each grade level?

	How do you currently share implementation progress and student outcomes data with key collaborators? How has this changed over the years? How can this be improved?



Pause and Reflect
	Which leadership areas of RTI2-A + RTI2-B, if strengthened, would improve the support you provide to students in need of Tier II intervention? (Define) Think about changes your team needs to make to improve professional development and coaching, policy alignment, communication and engagement, and the strategic allocation of resources.
	

	What barriers will you face when trying to overcome this problem? (Analyze) How have you tried to strengthen those areas already?
	

	What steps can you take to overcome these barriers and improve RTI2-A + RTI2-B leadership? (Implement)
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Data-Based Decision-Making Team Meetings
Directions: This activity helps your team think about the practices used to make decisions during data-based decision-making team meetings. Review the Team Roles and Responsibilities handout and the Example Agendas in the Tier II Binder and discuss the questions listed below with your team. Then, complete the Pause and Reflect chart. 

Data-Based Decision-Making Team Questions
	How does your data-based decision-making team support effective Tier II intervention? 

	Review the Team Roles and Responsibilities handout in the Tier II Binder as you consider your team roles. Do you use team roles? Are there additional roles you need to include? 

	What is the structure for data-based decision-making team meetings?

	Review the Example Agendas handout in the Tier II Binder. Does your team use a structured agenda?

	Who is responsible for sharing
· screener data?
· progress monitoring data?
· rate of improvement data?



Pause and Reflect
	How do your problem-solving teams use data-based decision making to support students with Tier II needs?
	

	Define a problem that your problem-solving teams face related to data-based decision making at Tier II. Think about changes you need to make that are related to meeting structures and the use of a problem-solving process.
	

	What barriers will you face when trying to overcome this problem? (Analyze)
	

	What steps can you take to address these barriers and improve data-based decision making at Tier II? (Implement)
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