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Founder’s Declaration

Agilisium was not built merely to become another successful technology services company. Our ambition
is much larger: to build a globally respected, India-rooted institution that advances how the Life Sciences

industry researches, decides, operates, innovates and transforms.

We want the world’s pharmaceutical, biotechnology, CRO, CDMO and MedTech companies to look to
Agilisium when they face consequential problems that cannot be solved by generic consulting, isolated
technology implementation or additional delivery capacity. We want them to work with us because we
understand their science, processes, evidence, regulatory obligations, organizations and economics—and

because we can convert that understanding into trusted transformation.

This is not a future ambition invented for positioning. For the past two years, Agilisium has been investing
ahead of demand: researching industry problems, building domain and scientific capability, developing
Context-Centric Al, MetroMap, Forward Deployed Experts, Alexandria FDX Al and other forms of
intellectual property, and engineering solutions before clients necessarily ask for them. We are not

starting from zero. We are now bringing those efforts together into one coherent institutional purpose.

OUR STRATEGIC NORTH STAR

Agilisium will become the global Context-Centric Al Innovation and Transformation
Engineering Company for Life Sciences—creating new operating disciplines, solving the
industry’s hardest problems, engineering innovation from research through
production, converting fragmented information into contextual intelligence, and
establishing the trust required for regulated Al adoption.

The Company We Intend to Build

Agilisium will be an industry transformation institution: a company that does not wait for the Life Sciences
industry to define every problem and issue an RFP, but studies where the industry is going, identifies the
problems that will constrain its progress, creates new operating disciplines and engineers solutions that

can be adopted safely at scale.

Our distinction will not come from claiming that we understand Al, data or cloud. Many companies can
make those claims. Our distinction will come from combining five capabilities that are rarely brought

together as one system:
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¢ Independent research into consequential Life Sciences problems.

e Creation of repeatable business and operating methods for Al-enabled transformation.
e Deep engineering that takes ideas from research through production.

e A contextual-intelligence layer that compounds learning across processes and decisions.
e Validation, traceability and trust appropriate for a regulated industry.

We will not define ourselves by the technologies we implement. We will define ourselves by the new
capabilities we create for the industry, the difficult problems we solve, the measurable outcomes we

produce and the knowledge that remains after each transformation.

What Agilisium Will Be to the World

To the world, Agilisium will represent a different model of an India-rooted global company. It will
demonstrate that India can do more than provide large-scale execution: India can originate intellectual
property, create industry methods, lead scientific and technological research, establish trusted standards

and export innovation to the world.

Agilisium should become known as a place where global Life Sciences problems are brought to be
understood and solved; where scientists, clinicians, process experts, consultants, data professionals and
engineers work as one team; and where ideas are not celebrated until they are validated, adopted and

producing measurable value.

Our global offices and client-facing leaders will sense frontier problems, build trusted executive and
scientific relationships and embed FDX teams inside client environments. India will be the intellectual,
research and engineering center that converts those problems into methods, architectures, solutions and

reusable industry knowledge.

What Agilisium Will Be to Its Customers

CUSTOMER PROMISE

We help Life Sciences companies invent and reinvent how they will do business next.

To our customers, Agilisium will not be another vendor waiting to receive requirements. We will be a
partner that helps determine what should change, what should not be automated, where Al can create
consequential value, what context is missing, how the operating model must evolve and how

transformation will be measured.
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Customers should experience Agilisium as an extension of their own innovation, research and
transformation capability. They should be able to bring us a problem that is scientifically complex,
operationally fragmented, technically difficult or constrained by regulation—and trust that we will stay

with it from discovery through scaled operation.

What customers should expect What it means in practice

We begin with the scientific, operational and economic problem—not with a

Industry-first thinking technology product

We work with client leaders and practitioners to research, reimagine and test new
ways of working.

Co-innovation

We connect strategy, process redesign, engineering, validation, adoption and value

End-to-end ownership L
realization.

Domain, process and technology experts work beside the people accountable for

Embedded FDX teams
the outcome.

We move beyond demonstrations to validated, integrated and governable

Production discipline R
production systems.

Each engagement strengthens reusable context, methods and accelerators while

Compounding value
o € protecting client confidentiality.

Success is expressed in cycle time, quality, risk, productivity, revenue, scientific or

Measurable outcomes R R
patient impact—not hours consumed.

What Agilisium Will Be to the Life Sciences Industry

To the Life Sciences industry, Agilisium should become a source of operating innovation—not merely a
participant in implementation. Our long-term contribution should be a repeatable discipline for Context-

Centric Al transformation that companies can understand, adopt, benchmark and improve.

We should research problems that cross organizational boundaries: the fragmentation between scientific
evidence and decisions; the loss of context between research, clinical, regulatory, safety, quality,
manufacturing, medical and commercial functions; the difficulty of validating Al-generated work; and the

failure of promising pilots to change how the enterprise actually operates.

We should publish what we learn, create reference architectures, establish maturity models, train
practitioners, convene clients and scientific experts, and contribute responsibly to the emerging standards
by which Al will be trusted in regulated work. The industry should become better because Agilisium exists

—even where Agilisium is not the implementation provider.
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What Agilisium Will Be to India—and From India

Agilisium should help change the meaning of an India-based technology company. India must not be
treated merely as a delivery location where ideas created elsewhere are implemented more economically.
It must be the center where global Life Sciences problems are studied, original hypotheses are formed,
new processes are designed, Al systems are engineered, validation frameworks are created and

intellectual property is produced.

Our India base should bring together biotechnology, pharmaceutical science, medicine, clinical
operations, regulatory affairs, quality, manufacturing, data, Al, design and systems engineering. It should
create careers for people who want to be researchers, inventors, transformation engineers and industry

thinkers—not only project resources.

We should work with Indian universities, research institutions, startups and the Life Sciences ecosystem;
support fellowships and collaborative research; publish globally relevant work from India; and create

examples that inspire other Indian companies to invest in difficult, long-horizon innovation.

THE INDIA PRINCIPLE

India will not be only where Agilisium delivers. India will be where Agilisium thinks,
researches, invents and leads.
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Our Strategic Doctrine
The company’s definitive strategic doctrine is:

“We research the Life Sciences industry’s most consequential problems,
create new operating methods, engineer and validate solutions, convert
learning into reusable contextual intelligence, and scale those innovations
across the industry.”

This doctrine is more than positioning. It is the governing logic for how Agilisium chooses investments,
builds offerings, conducts research, develops leaders, works with partners and accepts client

engagements.

The Agilisium Transformation Flywheel

Our operating model is a continuous learning and value-creation system. Each stage strengthens the next;

each client engagement should improve both the customer and Agilisium’s institutional capability.

Create new
operating methods

Research Engineer
industry problems solutions

CONTEXT-CENTRIC Al

Life Sciences
Transformation System

Scale across Capture reusable
the industry context intelligence

Validate and

establish trust

The flywheel ensures that research does not remain academic, engineering does not become isolated execution,
client knowledge does not disappear when a project ends, and innovation does not scale without validation and

trust.
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Oliver Wight as the Organizing Center

The Oliver Wight archetype is the organizing center because Agilisium’s most important long-term
contribution should be a new management and operating discipline for Al-enabled Life Sciences
transformation. Technology changes quickly; an industry method that helps leaders repeatedly make

better transformation decisions can endure and influence thousands of organizations.

Agilisium must therefore codify how companies identify the right problems, map context, redesign
processes, establish human-Al accountability, validate evidence, govern agents, manage adoption and
measure value. The industry should eventually be able to say that it is adopting the Agilisium Context-
Centric Al Transformation System in the same way organizations speak about established operating

disciplines.

THE ESSENTIAL DISTINCTION

Without the operating-discipline layer, Agilisium could become an excellent
engineering firm. With it, Agilisium has the potential to become an industry institution.

The Five-Part Institutional Model

Archetype Institutional contribution Meaning for Agilisium

Create a repeatable method for Context-Centric Al

Oliver Wight Operating discipline . . .
transformation across Life Sciences.
. Solve difficult scientific, operational and regulated problems that
Ricardo Technical depth . L. P g P
clients cannot efficiently solve alone.
. Research, simulate, prototype, test, engineer and industrialize
AVL Research-to-production . . K !
innovations with clients.
L. i Convert fragmented evidence, data, processes and interactions
dunnhumby Compounding intelligence . L. K
into contextual decision intelligence.
. Create validation, traceability, governance and responsible-Al
DNV Trust and adoption

frameworks appropriate for regulated work.

These are not companies Agilisium should imitate superficially. They represent institutional capabilities

that must work together inside one coherent Agilisium system.
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For readers unfamiliar with these firms, briefly: Oliver Wight defined the Sales & Operations Planning
discipline that reshaped manufacturing management; Ricardo is a technical engineering consultancy
trusted on regulated automotive and industrial systems; AVL industrialises powertrain innovation from
research through production; dunnhumby is the retail data-science firm whose contextual customer
intelligence built modern loyalty economics at Tesco; DNV provides independent assurance for safety-

critical systems in maritime, energy and healthcare.

The Agilisium Context-Centric Al Transformation System

The Transformation System should become the umbrella for Agilisium’s intellectual property, delivery

model and client experience. It should contain six integrated disciplines.

Industry Problem Research

Continuously identify and study consequential problems before they become formal technology
requirements. Combine scientific literature, operational evidence, client observation, regulatory context

and economic analysis.

Operating Model Innovation

Redesign how work, decisions, accountability and collaboration should function in an Al-enabled

enterprise. Determine what must change in process and organization before deciding what to automate.

Transformation Engineering

Translate the operating model into architecture, data, agents, applications, controls and change

mechanisms. Move from concept to prototype, validation, production and scale.

Context Intelligence

Use MetroMap and related capabilities to connect entities, evidence, processes, decisions, roles, controls

and outcomes so humans and Al operate from shared, governed context.

Validation and Trust

Engineer traceability, testing, monitoring, human accountability and regulatory readiness into the

solution. Trust must be designed from the beginning, not added after deployment.
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Scale and Institutional Learning

Convert project learning into protected, reusable methods, reference architectures, context models,

evaluation harnesses and benchmarks that improve future transformations.

The Foundation Agilisium Has Already Built

Agilisium is not beginning this journey from an empty strategy document. Its recent investments already

contain the foundations of this institutional model. The immediate task is to integrate, codify and

evidence them.

Existing foundation

Role in the future Agilisium

Context-Centric Al

MetroMap

Forward Deployed Experts

Alexandria FDX Al

Delta Force

AGi Nexus

Technology partnerships

Two years of R&D

The core intellectual doctrine: Al creates value when it understands the scientific,
process, organizational and decision context in which it acts.

The contextual and operational intelligence architecture connecting data, evidence,
processes, decisions and actions.

Multidisciplinary practitioners who combine domain, process, consulting and
engineering capability at the point of transformation.

The institutional capability system for producing domain-ready, role-ready and project-
ready transformation experts.

The focused deployment mechanism for difficult, high-value client problems requiring
speed, seniority and cross-functional collaboration.

The organizational knowledge graph that makes Agilisium’s people, capabilities,
responsibilities and knowledge visible and reusable.

Accelerators that provide access to frontier models and platforms; important enablers,
but not Agilisium’s differentiation.

The evidence base from which to identify signature innovations, document original
contributions and establish credible industry proof.

The Difference Between Services and Transformation Engineering

Conventional services orientation

Waits for requirements and RFPs
Leads with technology capabilities
Sells people and capacity

Automates the current process

Researches industry problems and helps define what should change.
Leads with scientific, process and economic outcomes.
Deploys integrated FDX teams accountable for transformation.

Reimagines the process before engineering the solution.
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Conventional services orientation The Agilisium we are building
Measures effort and utilization Measures adoption, value, quality, risk and cycle-time improvement.
Treats each project independently Converts learning into reusable contextual intelligence and IP.

Stays through validation, behavioral change, scaled operation and

Completes the implementation . ”
continuous improvement.

Uses India as the global center of research, invention and engineering

Uses India primarily for delivery leadership

How We Will Work with Customers

Every strategic customer relationship should progress through a consistent transformation lifecycle:

1. Discover — identify the consequential problem, affected decisions, baseline performance and
missing context.

2. Reimagine — redesign the operating model, process, roles, controls and human-Al interaction.

3. Engineer — build the context architecture, data products, agents, applications and integration
required for the new model.

4. Validate — test scientific accuracy, traceability, regulatory readiness, security, reliability and
human accountability.

5. Scale — expand across functions, assets, geographies and user populations with disciplined
change management.

6. Operate and learn — measure outcomes, continuously improve and convert learning into reusable
client and industry intelligence.

This lifecycle enables Agilisium to move from small, fragmented projects toward deep, multi-year strategic
partnerships. Large accounts should be the economic consequence of owning more of the transformation

—not the result of deploying more people into disconnected work.

The Operating Model Required

Agilisium must operate two connected engines with different management disciplines.

Delivery and scale engine R&D and transformation engine

Protects research depth, experimentation, IP and industry

Protects quality, reliability, productivity and margin .
learning

Executes current client commitments Develops future operating methods and solutions

Agilisium Strategic Vision and Doctrine o 10



AGILISIUM | FOUNDER'S STRATEGIC DIRECTION

Delivery and scale engine R&D and transformation engine

Optimizes repeatability Explores uncertainty and tests hypotheses
Operates on quarterly performance cycles Operates on multi-year innovation horizons

Funded through protected corporate R&D and co-

Primarily funded through client work . .
innovation

FDX and Delta Force connect the two engines: they take research and methods into client environments,
and bring real operational learning back into Agilisium’s institutional knowledge. R&D must not be

governed only by utilization targets or treated as a presales support function.

How We Will Build Trust

In Life Sciences, innovation without trust does not scale. Agilisium must therefore engineer evidence,
traceability, validation, security, governance, human oversight and continuous monitoring into every

significant Al transformation.

e Every important Al output should be traceable to governed source evidence and transformation
logic.

e Human responsibility must remain explicit wherever scientific, medical, regulatory or patient

consequences exist.

e Testing must evaluate accuracy, completeness, bias, robustness, explainability and operational
failure modes—not only technical performance.

e Validation records must be designed for regulators, auditors, scientific reviewers and accountable
business leaders.

e Production systems must be monitored as processes, data, models and regulations change.
Agilisium can build validation engineering and regulatory-readiness frameworks immediately. Truly
independent assurance should ultimately be delivered through appropriately separated governance or

qualified external partners so that trust is not undermined by self-certification.

The DNV archetype describes Agilisium's aspiration for method quality and industry credibility in

validation engineering — not a claim to become an independent certification body ourselves.

How We Will Measure Success

Dimension Evidence of progress Ultimate standard

Industry adoption Methods used across multiple clients The industry adopts and references Agilisium’s
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Dimension

Customer impact

R&D and IP

Context moat

Trust

Talent

Commercial model

India impact

Evidence of progress

Measured improvements in cycle time,
quality, risk, productivity or growth

Published research, reusable architectures,
validated prototypes and defensible IP

Reusable domain models and decision
intelligence

Traceable and validated Al in production

Domain-, role- and project-ready FDX
professionals

More strategic, IP-enabled and outcome-
oriented engagements

Research leadership, partnerships,
publications and invention from India

The Strategic Gate for Every Initiative

Ultimate standard
operating discipline.

Agilisium becomes associated with consequential and
repeatable outcomes.

Original work created in India influences global Life
Sciences practice.

Every engagement makes Agilisium faster, deeper and
more valuable without compromising confidentiality.

Clients and regulators regard Agilisium’s methods as
credible and responsible.

Leading scientists and transformation engineers choose
Agilisium to do their most meaningful work.

Large multi-year accounts grow because Agilisium
owns important transformations.

India is recognized as a source of globally important
Life Sciences innovation.

Every R&D initiative, offering, platform and major client engagement should answer five governing

questions:

1. What consequential Life Sciences industry problem are we researching?

2. What new operating method or institutional capability are we creating?

3. What solution are we engineering, validating and industrializing?

4. What reusable contextual intelligence will be created?

5. How will the innovation establish trust and scale across the industry?

An initiative that cannot answer these questions may still be useful delivery work, but it should not be

presented as strategically central to Agilisium’s innovation and transformation mission.

Non-Negotiable Choices

e Protect R&D investment from short-term utilization pressure.

e Select a small number of consequential industry problems and build unmistakable authority in

them.
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e Reward leaders for research quality, reusable IP, client outcomes and industry adoption—not only
revenue and headcount.

e Build multidisciplinary teams; Life Sciences transformation cannot be led by technology capability
alone.

e Convert every meaningful engagement into institutional learning while preserving customer
confidentiality and intellectual-property rights.

e Publish evidence and invite external scrutiny; claims of innovation must be supported by credible
proof.

e Treat partnerships and foundation models as enablers, never as substitutes for Agilisium’s own
doctrine and intellectual property.

e Do not call ordinary implementation work R&D or transformation.
e Keep India at the center of research and invention while maintaining strong global client intimacy.

e Earn the right to be called unique. The market, customers and industry must ultimately make that
judgment.

The Path to Industry Leadership

Horizon Primary objective Required proof

Integrate two years of R&D into one
Codify and prove Transformation System and focus on a few
signature problems.

R&D evidence book, named methods,
lighthouse clients and measurable outcomes.

Establish India-based labs, FDX teams, validation Repeatable cross-client adoption, production

Build and repeat . . . . .
assets and reusable context intelligence. solutions and strategic multi-year accounts.

o . Publish benchmarks, train the ecosystem, . o I
Institutionalize and External adoption, citations, certification,

. convene the industry and contribute to ) .
influence standards trusted authority and global recognition.

Our Commitment

The company we are building will require patience, disciplined investment and the courage to reject
attractive work that does not strengthen our direction. It will require us to value intellectual honesty over

marketing language, evidence over activity, and industry impact over short-term recognition.

We will continue to build a strong, profitable and globally scalable business. But revenue is not the

purpose of this ambition; it is the fuel and the consequence. Our larger purpose is to build an institution
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that helps Life Sciences progress—by creating new ways to research, decide, operate and innovate, and by

developing trusted solutions that ultimately help therapies reach patients faster and more effectively.

We want Agilisium to show what can be created from India and offered to the world: rigorous research,
deep domain understanding, original operating methods, world-class engineering, responsible innovation

and the confidence to solve problems that matter.

THE COMPANY WE WILL BECOME

Agilisium will not merely implement technology for the Life Sciences industry. We will

help the industry invent and reinvent how it will work next.

Raj Babu

Founder & CEO, Agilisium
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