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Executive Overview:

Technology Advisors are expected to help clients Why this matters for advisors
make better decisions across a growing mix of «  Build one current record of the client
cloud, on-prem, Saas, IoT, and OT environments. environment

* Reduce surprises, cleanup delays, and

That gets harder when no one has a current planning gaps
record of what is connected, what is still active, +  Give clients clear monthly actions on risk,
and what matters most. cleanup, and planning

+ Deliver these advisory services under your
Without that record, advisors end up working own brand through a white-labeled platform
from partial spreadsheets, old exports,
disconnected tools, and whatever information the
client can pull together at the time. That slows
down troubleshooting, weakens planning, and
makes it harder to show the value of ongoing

advisory work.

WanAware helps Technology Advisors build one
current record of connected assets across

environments.

That gives advisors a better starting point for
cleanup, lifecycle planning, renewal planning, and
more credible conversations about cybersecurity,

performance, and availability.

For advisors, that creates a more useful role
between major purchases, projects, and incidents.
Instead of showing up only when something
breaks or a contract is up, you can help clients
keep the environment current, reduce waste, and

prepare for what is next.
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The Challenge

Most client environments are harder to see clearly

than they look.

Over time, clients add cloud services, virtual
machines, on-prem hardware, remote devices,
Saas platforms, and connected operational
systems. Records for those assets end up spread
across spreadsheets, cloud consoles, vendor tools,

CMDBs, network tools, and email threads.

As a result, advisors often work with incomplete or

outdated information.

That leads to familiar problems:

+ Recommendations are based on partial
records

+ Troubleshooting starts with manual discovery

« Outdated or underused assets stay in place
longer than they should

+ Renewal and lifecycle decisions are made with
missing information

« Itis harder to show what the advisor is helping

the client manage

This is not just a technical problem. It affects how

useful the advisor looks in day-to-day operations.

Advisors need one place to see what is active,
what changed, what carries risk, and what needs

attention next.
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What Technology Advisors Usually
Cannot See in One Place

In many client environments, that full picture does

not exist in one place.

+ Cloud assets

* Virtual machines

+  On-prem servers

+ Laptops and endpoints

+ SaaS-connected systems
* loT and OT assets

+ Ownership details

+ Dependency details

« Lifecycle and renewal-related records

Why Asset Inventory Comes First

Advisors do better work when they have one

current record of the environment.

WanAware Asset Inventory Management helps
build and maintain that record across cloud,
on-prem, Saas, 10T, and OT environments.That
gives the advisor one place to work from instead

of chasing records across multiple systems.

WanAware Asset Inventory Management helps

advisors build and maintain that current record
across cloud, on-prem, Saas, loT, and OT

environments.

That gives the advisor one place to work from
instead of chasing records across multiple

systems.
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Start small, expand later
Start with asset inventory
Then add deeper visibility as the client needs

grow
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What WanAware Discovers and

Organizes

WanAware helps Technology Advisors build one
current record of connected assets across the

client environment.

The current record can include:
Cloud and virtual assets
+ Cloud instances

« Virtual machines

+ Cloud services

+ Internet-facing systems
On-prem infrastructure
* Servers

+  Network-connected hardware

° Core infrastructure assets

Endpoints
+ Laptops
+ Desktops

+ Connected user devices
loT and OT assets
+ Connected operational devices

+ Industrial and field assets

+ Systems that are often hard to track centrally
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What gets easier when the record is

current

Cleanup planning
Risk review

Lifecycle planning
Renewal preparation

Client reporting
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Supporting records

+ Asset details

«  Ownership context

+ Status and last-seen data

+ Information that helps with follow-up, review,

and cleanup

This gives advisors a clearer view of what the client

is actually running today.

What a Current Asset Record Makes
Possible

Once the asset record is current, the advisor can

do more than maintain a list.

You can use that record to support better

conversations about:

Cybersecurity
A better record helps identify assets that may
need closer review, especially internet-facing or

unmanaged systems.

Performance
It becomes easier to see which systems are
involved when performance issues appear and

which assets should be prioritized.

Availability
A current record helps clarify which assets matter
most to business operations and where

monitoring or response may need to improve.
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Cost and lifecycle planning

The advisor can more easily spot outdated assets,

unused systems, overlapping services, and

cleanup opportunities.

This is where AIM becomes the foundation for

broader operational value.

For technical evaluators, this is also where

WanAware's Actionable Observabilit

and

Relationship Graph become easier to apply
because the underlying asset record is already in

place.
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What a Technology Advisor Can Deliver

Each Month

A useful monthly service does not have to be

complicated.

It usually starts with a current inventory and a

short list of actions.

record

Month 1: Build the current

Monthly: Keep it current
and flag issues

Quarterly: Plan ahead

Help the client establish a
trusted record of:
+ Active assets

+  Core groups of systems

details

+ Obvious cleanup
candidates

+  Priority assets that need

review

+ Basic ownership and status

Provide a short list of actions

such as:

+ Stale or duplicate asset
cleanup

+ Critical assets that need
follow-up

+ Changes since the last
review

* Assets that may need
monitoring or deeper
investigation

+ Items that affect risk,

performance, or availability

Guide larger conversations
such as:

+ Lifecycle planning

+ Cleanup priorities

+  Monitoring expansion

*  Operational risk review

+  Environment changes that

need attention
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This gives the client a reason to keep the advisor Monthly advisor deliverables
involved between larger projects. +  Cleanup list

+  Critical asset review

+ Change summary

*  Priority follow-ups

+  Planning items for next month

Why This Creates Stickiness

Clients are less likely to switch advisors when that Stickiness drivers
advisor owns the most trusted record of the [_] Trusted underlay record
environment and helps them use it. [__] Fewer surprises

[ ] Better client conversations
That matters because the asset record supports [ 1] Useful monthly actions
everyday work:

« Troubleshooting
*  Planning

«  Cleanup

« Risk review

+ Lifecycle conversations

When the advisor helps keep that record current
and turns it into regular action, the relationship

becomes harder to replace.
You are no longer involved only when there is a

purchase, outage, or contract event. You become

part of the client's regular operating rhythm.
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Why WanAware Fits Technology Advisors

WanAware fits the way many advisors actually
work. O White-Label WanAware for
Your Clients

You can start with one client, one part of the

: N Your clients see your brand,
environment, or one visibility problem that needs

. not WanAware.
attention.

, WanAware can be delivered
From there, you can build a current record, help

as a white-labeled platform,
the client act on it, and expand the relationship P

. allowing partners to present
over time. ]
the system as part of their

. own advisory service.
Many clients do not need a large platform rollout

on day one. They need a clearer handle on what _

Your brand stays in front of

they already have. _ ) _

the client during reporting,

: : . reviews, and ongoing service

WanAware gives advisors a practical way to ] i
discussions.

provide that.
For partners building
recurring services, that
branded experience
reinforces the value of the
relationship and the insights
you deliver.
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How to Start with Your First Client

Start with one client environment or one

manageable group of assets.

Here is a simple way to begin:

Step 1 Step 2 Step 3
Build the current record of key Find one cleanup opportunity, Use that to run a simple monthly
assets across cloud, on-prem, | one risk issue, and one area that review with clear next actions.
Saas, loT, and OT systems. would benefit from closer
monitoring or follow-up.

This keeps the first engagement practical, easy to First-client quick start

explain, and easy to repeat. + Inventory one part of the environment
+  Find one cleanup win
«  Find one risk or follow-up issue

+ Set a monthly review rhythm

Common Questions

“The client already has spreadsheets and asset
lists.”

Many clients do, but those records are often
incomplete, outdated, or split across teams and
tools. WanAware helps build one current record

that is easier to maintain and use.

“Why start with inventory instead of
monitoring?”

Monitoring works better when you know what
assets exist, which ones matter most, and how

they relate to the rest of the environment.
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“Does this only apply to large enterprise
clients?”

No. Clients of many sizes struggle with incomplete
records, especially as their environments spread

across more platforms and connected systems.

“Do | need to inventory everything at once?”
No. Most advisors start with one client, one
environment, or one priority area, then expand

from there.

Conclusion

Technology Advisors can only support what they

can see clearly.

When asset records are scattered across too many
systems, support gets slower, planning gets

harder, and opportunities are easier to miss.

WanAware helps advisors build one current record
across cloud, on-prem, Saas, loT, and OT
environments so they can reduce surprises, guide
better decisions, and stay useful between larger

projects.
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Next Steps

New to WanAware?

Join the Technology Advisor Partner Program and

learn how to build recurring services using

WanAware.

Apply to the Technology Advisor Partner Program

© WanAware | v1.1 — 2026

WanQware

ASSET INVENTORY MANAGEMENT FOR TECHNOLOGY ADVISORS

—
N


https://engage.wanaware.com/partner-program
https://www.wanaware.com/partners/tech-advisor
Alejandro Olaya
Subrayado


WanDware

www.wanaware.com

Version 1.1 — 2026



