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Important Information 
This document has been prepared by Novatti Group Limited (Novatti) for information
purposes about Novatti and its subsidiary companies (Novatti Group). It should be read in
conjunction with Novatti’s most recent financial reports (including its FY24 Annual Report
and FY23 Annual Report) and other periodic and continuous disclosure information lodged
with the Australian Securities Exchange (ASX), which is available at www.asx.com.au.
The content of this document is provided as at the date of this document (unless otherwise
stated). To the maximum extent permitted by law, reliance should not be placed on
information or opinions contained in this document and, subject only to any legal obligation
to do so, Novatti does not have any obligation to correct or update the content of this
document.
Certain market and industry data used in this document may have been obtained from
research, surveys or studies conducted by third parties, including industry or general
publications. Neither Novatti nor its advisers or representatives have independently verified
any such market or industry data provided by third parties or industry or general
publications.
The information contained in this document is not investment or financial product advice
and is not intended to be used as the basis for making an investment decision. In preparing
and providing this document, Novatti has not considered the objectives, financial position
or needs of any particular recipient. Novatti strongly suggests that investors consult a
financial advisor prior to making an investment decision.
Financial information contained in this document may include non-GAAP (generally
accepted accounting principles) measures. Non-GAAP measures do not have a
standardized meaning and should not be viewed in isolation or considered as substitutes
for measures reported in accordance with IFRS (international financial reporting
standards). These measures have not been independently audited or reviewed.
No representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in this
document, some of which may have been sourced from third parties. To the maximum
extent permitted by law, none of Novatti Group or their shareholders, directors, officers,
employees, contractors, agents or advisors, nor any other person accepts any liability,
including, without limitation, any liability arising out of fault or negligence for any loss arising
from the use of information contained in this document.

This document may include statements or information relating to past performance of the
Novatti Group. Any such statements or information should not be regarded as a reliable
indicator of future performance.
This document may also include “forward-looking statements” within the meaning of
securities laws of applicable jurisdictions. Forward looking statements can generally be
identified by the use of the words “anticipate”, “believe”, “expect”, “project”, “forecast”,
“estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guideline”, “guidance”
and other similar expressions. Indications of, and guidance on, revenue models, pricing,
earnings and financial position and performance are also forward-looking statements.
Such forward-looking statements are not guarantees of future pricing, performance and
events, and involve known and unknown risks, uncertainties and other factors, many of
which are beyond the control of the Novatti Group and their directors, officers, employees,
contractors, agents and advisors, that may cause actual results to differ materially from
those expressed or implied in such statement. Actual results, performance or
achievements may vary materially from any projections and forward-looking statements
and the assumptions on which those statements are based. In particular, any potential
revenue opportunities and guideline pricing models set out in this document are based on
certain assumptions which may in time prove to be false, inaccurate or incorrect. Readers
are cautioned not to place undue reliance on forward looking statements and Novatti
assumes no obligation to update such information.
This document is not, and does not constitute, an offer to sell or the solicitation, invitation or
recommendation to purchase any securities in any jurisdiction, and neither this
presentation nor anything contained in it forms the basis of any contract or commitment.
Without limiting the foregoing, this document does not constitute an offer to sell, or a
solicitation of an offer to buy, any securities in the United States. The securities of Novatti
have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended
(Securities Act) or the securities laws of any state or other jurisdiction of the United States,
and may not be offered or sold in the United States except in compliance with the
registration requirements of the Securities Act and any other applicable securities laws or
pursuant to an exemption from, or in a transaction not subject to, the registration
requirements of the Securities Act and any other applicable securities laws.

F
or

 p
er

so
na

l u
se

 o
nl

y



Our Purpose
We enable businesses

to pay and be paid, from any 
device, anywhere.
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Competitive advantage is Total Payment Solutions

Acquiring
Omni-channel payment  

acceptance for merchants:  

online, embedded and in-store

Issuing
Visa prepaid, debit and gift  

cards, digital wallets and  

program management

China Payments & 

Novatti BillPay
Payments processing via 

Asian Wallets (Alipay, 

WeChatPay, UnionPay)

Cross Border Payments
Global currency accounts and 

international transfer payments 

network in 30+ currencies

Account Based Payments
Domestic pay by bank processing

(direct debit and real time)

Unique

capabilities

A full payments stack and ability to offer E2E solutions for customers
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Our strategy

Market Led, 
Customer-Focus

Lift Financial 
Performance

Simplify 
the Business

Transformation from a group of independent businesses into a focused Total Payment Solutions 
business.  Underpinned by positive cashflow and 3 year 70%+ margin targets.
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ASSET SALES
• Identified non-core assets to be 

sold

COST REDUCTIONS
• A further $2.8m cost reduction 

to be implemented in Q2 FY25

CAPITAL MANAGEMENT
• Any surplus capital from asset  

sales creates potential surplus  
capital management options

STRATEGIC PARTNERSHIPS
• Provide volume and operating 

leverage over existing fixed cost 
base POSITIVE CASHFLOW AND 

GROSS MARGIN EXPANSION

• January 2025 – target monthly 
positive operating cashflow 1

• H1 2025 - target positive 
operating cashflow for the 
half-year ending June 20251

Transition underway to positive cashflow 

(1) Operating cashflow as measured by cash EBITDA and excludes historic creditor liabilities. 6
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Q1 FY25 – Initiatives implemented

Market Led, 
Customer Focus

Lift Financial 
Performance

Simplify the 
Business

o IBoA interest sold -
$2.87m

o Clearing historic liabilities 

o Automation of key 
processes

o Enhanced insight 
through new data 
platform

o QoQ reduction in normalised 
net operating cash outflow to 
($1.8m) – a 48% YoY reduction

o Further $2.8m in annualised 
cost savings to deploy in Q2

o No further IBoA/AUDD cash 
consumption

o Capital Raise to strengthen 
balance sheet 

o Commenced brand 
refresh & repositioning

o Traction in key verticals

o Deployment of China 
Payments in New Zealand

o Closer integration of 
product, marketing and 
sales functions and teams
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Q1 FY25 – turnaround impact continuing*

$12.9m 
Q1 FY25

Group Revenue 
– New record

+26%
Increase in 

quarterly revenue 
YoY

$7m+
Annualised cost 

reduction implemented

-29%
Decrease in 

quarterly expenses 
YoY**

~$4.6m
Cash at end 
of Q1 FY25

8

~$1.8m
Normalised net operating 

cash outflow in 
Q1 FY25
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*All figures throughout this presentation relating to FY25 remain unaudited unless stated otherwise. References to Opex excludes cost of goods sold.
** Excluding expenses associated with Investments: International Bank of Australia and AUDD Stablecoin
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Q1 FY25 – cash use reducing

9

$4.6m
Cash at end 
of Q1 FY25

Sept 24 4C Normalisation adjustment Normalised 
Sept 24 4C 

$'000 $'000 $'000

Receipts from customers 28,690 28,690

Product manufacturing and 
operating (25,999) (25,999)

Staff Costs (4,534) 1,360 Historic PAYG and staff exit costs (3,174)
Fixed Costs (2,490) 749 Historic creditor payments (1,741)

Other 430 0 430

Net Operating (3,903) 2,109 (1,794)

Up to $9.4m
Capital raise in Q2

FY25*

Normalisation adjustments relate to abnormal non recurring costs and strengthening the balance sheet by 
reducing short term liabilities

* Subject to shareholder approval at the AGM 28 November 2024.  Two tranche placement of $4m and $5.4min rights issue with $3m underwritten.
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Q1 FY25 – Focused on positive cashflow target

o Streamlining and automation enables 
further $2.8m in annualised cost savings to 
come in Q2 FY25:

• Consolidation of commercial 
functions/teams

• Process automation 

• Streamlining of technology services

• Reduction in office footprint/expense

o Further optimisation and divestment 
decisions expected following strategic 
review

10

Further cost reduction Continued growth

o Targeting mid-sized merchants and 
integrated software partners

• Internationals entering AU/NZ market

• Seeking a partnership and want a high 
engagement, high trust relationship

• Require a tailored payment solution 

o Drive growth in mutual target verticals 
(e.g. education)

o Active account management – review 
against financial performance and risk 
profile
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Growth opportunity ahead - Payments AU/NZ

* Sourced from “The future of digital payments for businesses in Australia”: A report by The University of Sydney Business School and Stripe

Australian businesses 
believe they need to 

improve their 
payment systems

Businesses that 
invested in digital 

payments reported 
improved revenue or 

customer relationships

Medium and large  
businesses said 

payments are critical 
for their digital 
transformation

11
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Opportunity plays to our strengths

International 
Bank of Australia

AUDD 

Investments

Issuing

Cross Border

Acquiring

Bill Payments

Payments

AU/NZ

Alternate 
Payments

ATX

Payments 

International

Basis 2 

Emersion

Enterprise 
Software

Technology 

Solutions

Revenue
(Q1 FY25)

$1.0m $1.6m 

12

Key growth 

market

Divested in 
July 

$1.2m Gross Margin 
(GM)
(Q1 FY25)

$3.5m $7.7m $1.4m 

Self funding 
in FY25

F
or

 p
er

so
na

l u
se

 o
nl

y



The path forward

o Novatti brand refresh and repositioning in Q2 FY25

o Entry and penetration of target verticals and segments

o Further $2.8m in annualised costs identified to be 
removed in Q2 FY25

o Payments AU/NZ supply chain restructure to improve 
gross margin – retain a 70%+ FY27 target

o Finalise previously announced capital raising 

o Positive monthly operating cashflow target in Jan 2025

o Further optimisation and divestment decisions 
expected across portfolio

13(1) Operating cashflow as measured by cash EBITDA.  (2) This presentation has been approved for release to the ASX by Mark Healy, CEO and the Board..
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