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NPCC Regional Standard Processes Manual Drafting Team Kickoff Meeting
Meeting Minutes 
July 28, 2026, | 9:00 AM to 5:00 PM EDT

Minutes
1. Administrative Matters
a. Patrick Davis provided a safety message. 
b. Introduction
i. Ruida Shu introduced the 5-year review process for the NPCC Regional Standard Processes Manual (RSPM) and the goal of aligning it more closely with the NERC Standard Processes Manual (SPM).
c. NPCC Antitrust Guidelines
i. See meeting material.
2. Drafting Team Roster
a. The regional standard drafting team members were presented. 
3. NERC Standard Processes Manual
a. The alignment of the RSPM to the NERC SPM was discussed, focusing on the removal of rigid timelines, streamlining drafting team formation, and updates to approval processes.
b. The NERC SPM comment and ballot process was reviewed. The drafting team discussed potential use of ballot pools as a means of improving the RSPM process. 
c. Changing the review periodicity for the RSPM and regional reliability standards to ten (10) years to align with the NERC SPM was identified as an additional improvement.
4. Modernization of Standards Processes and Procedures
a. The drafting team discussed incorporating MSPP concepts, such as establishing an SME pool, expanding informal outreach, reducing administrative burdens, and consolidating comment and ballot periods.  
5. NPCC Regional Standard Processes Manual
a. A detailed, section-by-section review and redlining of the RSPM was conducted, updating processes, roles, and administrative details. 
b. Significant modifications were made to the drafting team formation process and comment and ballot processes to align them more closely with the NERC SPM and MSPP concepts.
i. The drafting team formation process was revised to assign the RSC, in coordination with the RCC, primary responsibility for the establishment and formation of drafting teams. 
ii. Modifications to the comment and ballot process included emphasizing informal stakeholder outreach and implementing a single comment and ballot period after stakeholder consensus has been reached.
iii. A provision was added permitting Member Representatives to designate a proxy to vote on their behalf during balloting.
c. Several roles and terms were generalized to enhance process flexibility, ensure long-term applicability, and accommodate organizational changes. For example, the term “NPCC Manager of Reliability Standards” was replaced with “NPCC Standards & Criteria Leadership.”
d. The review periodicity for the RSPM and regional reliability standards was revised from five (5) years to ten (10) years to align with the NERC SPM. 
6. Next Steps
a. NPCC staff will complete the remaining administrative redlines, including updates to outdated or broken links, terminology, and template formatting. The final redline draft and clean copy will then be distributed to the drafting team for review. 
7. Other Matters / Roundtable / Adjourn
a. The meeting adjourned at 5:00 PM EDT. 
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