
NPCC – Entity COP Development
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Start

Develop IRA 
Update 
Request

Complete IRA 
Update Request

Risk Factor Analysis 
+ Other Analysis 

[for COP Attach A]

COP Attachment A
IRA Results Summary

Mapping to Standards
Risk Category Analysis
Determine top Risk Categories

 [for COP Section 2 & Att. B]

COP Attachment B
Standards for Monitoring

Entity Oversight 
Category

COP Attachment C
Performance 

Considerations
Demo of positive….
RCP results

Compliance History

Affiliate Compliance 
History

Culture of Compliance

Events

Internal Controls

Misoperations

TADS

GADS

GMD

RCP Engagement
(Timing is flexible)

Submittals
Review
Demonstration
Interviews
Feedback

COP
Oversight Strategy
Monitoring Tools
Intervals
Risk Categories
Focus for 

continuous 
improvement

Optional: 
Any or all of the following may be voluntarily 
provided to NPCC for RCP engagement:
 Compliance History, Affiliate Compliance 

History
 Culture of Compliance
 Events
 Internal Controls
 Misoperations, TADS, GADS, MIDAS, GMD

RCP
Engagement

(Timing is flexible)
Submittals
Review
Demonstration
Interviews
Feedback

RCP
Engagement

Results

Entity COP
Oversight Strategy 

received.
Use for monitoring 

preparation and 
continuous 
improvement

Monitoring History: 
Audits, Spot Checks, 

Self Certifications, Self 
Logs, Self Reports, 

PnCs, AoC, 
Recommendations

 Audit Notification 
Letter received

 Audit Activities:
RSAW and evidence 

development, 
submittals, prepare for 

interviews

Final Audit 
Report

Compliance Monitoring 
Planning and Scheduling

Finalize Audit 
Notification Letter 

containing Audit Scope 
and details

Audit Activities:
Review evidence, 

questions, additional data 
requests, conduct 

interviews, briefings

Develop Final 
Audit Report


