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I. Introduction 
1. Purpose 

The NPCC Regional Standard Processes Manual conforms with the NERC Rules of Procedure 
Section 300 Reliability Standards Development for Regional Reliability Standards. This manual 
defines the characteristics of a Northeast Power Coordinating Council, Inc. (NPCC) regional 
Reliability Standard (hereinafter referred to as “regional standard”) and establishes the process by 
which NPCC regional standards are developed, approved, revised, clarified, and retired. The NPCC 
regional standards process is a stakeholder process that is approved by the NPCC members to 
ensure a transparent standard development process that is “open, fair, and inclusive.” 

NPCC regional standards address the reliability of the international and interconnected Bulk 
Electric System (BES) in Northeast North America. NPCC regional standards shall enable or support 
one or more NERC/ERO reliability principles (NERC, 2023) and will, in all cases, not be inconsistent 
with or less stringent than any requirements of the North American Electric Reliability 
Corporation/Electric Reliability Organization (NERC/ERO) continent-wide Reliability Standards. 

The development of NPCC regional standards is performed according to the following principles 
using the process contained in this manual: 

• Developed in a fair and open process that provides an opportunity for all interested parties 
to participate; 

• Does not have an adverse impact on commerce that is not necessary for reliability; 
• Provides a level of BES reliability that is adequate to protect public health, safety, welfare, 

and national security and would not have a significant adverse impact on reliability; and 
• Based on a justifiable difference between Regions or between sub-Regions within the 

Regional geographic area. 
 

Following industry approval, NPCC regional standards process and NPCC regional standards 
require approval by the NPCC Board of Directors, NERC as the ERO and the applicable regulatory 
authorities in the United States (the Federal Energy Regulatory Commission) and Canada. 

2. Background 

NPCC is responsible for promoting and improving the reliability of the international, 
interconnected BES in Northeastern North America. NPCC carries out its mission through (i) the 
development of regional standards and compliance assessment and enforcement of continent-
wide and regional standards, coordination of system planning, design and operations, and 
assessment of reliability, (collectively, “Regional Entity activities”), and (ii) the establishment of 
regionally specific criteria, and monitoring and enforcement of compliance with such criteria 
(collectively, “criteria services activities”). 
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The Energy Policy Act (EPA) of 2005 (Section 1211) amended the Federal Power Act (FPA) by adding 
Section 215, Electric Reliability. Specifically, regarding standards development and pursuant to 
Section 215(e)(4) of the FPA, NPCC as a Regional Entity with delegated authority from NERC may 
propose regional standards to NERC for eventual enforcement within the NPCC region. 

As a condition of NPCC membership, NPCC General and Full Members agree to adhere to applicable 
NERC Reliability Standards. NERC Reliability Standards are comprised of both continent-wide and 
regional standards. The NPCC regional standards apply only to that part of the Eastern 
Interconnection within the NPCC geographical area. 
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II. Regional Standard Characteristics and 
Elements 

1. Characteristic Attributes 
The NPCC regional standards development process has the following key characteristics: 

• Fair due process — The NPCC regional standards development process provides for 
reasonable notice and opportunity for public comment. At a minimum, the procedure 
shall include public notice of the intent to develop a standard, a public comment period 
on the proposed standard, due consideration of those public comments, and a ballot of 
interested stakeholders. Upon approval by the NPCC Members, the NPCC Board of 
Directors then votes to approve submittal of the regional standard to NERC for ERO 
approval, followed by submission to the Federal Energy Regulatory Commission (FERC) 
and the applicable Canadian regulatory authorities for their approvals. 

• Openness — Participation in the NPCC regional standards development process is open to 
all persons and organizations that are directly and materially affected by the reliability of 
the NPCC’s BES. There is no undue financial burden to participation. Participation shall 
not be conditioned upon membership in the ERO, NPCC or any organization, and shall not 
be unreasonably restricted on the basis of technical qualifications or other such 
requirements. 

• Inclusive — Any entity (person, organization, company, government agency, individual, 
etc.) with a direct and material interest in the reliability of NPCC’s BES has the right to 
participate by: (a) expressing an opinion and its basis; (b) having their position considered, 
and (c) having the right to appeal a response through an established appeal process. 

• Balanced — The NPCC regional standards development process strives to have an 
appropriate balance of interest and shall not be dominated by any two interest categories, 
and no single interest category shall be able to defeat a matter. Pursuant with the NPCC 
Bylaws there are seven (7) stakeholder voting sectors and the votes for each sector are 
weighted to achieve an appropriate balance. 

• Transparent — All actions material to the development of NPCC regional standards are 
transparent and information regarding the progress of a standard’s development action is 
made available to the public through postings on the NPCC website as well as through 
email lists. 

• Without undue delay — The NPCC regional standards development process shall be 
performed in a manner which is timely and responsive to new and changing priorities for 
the reliability of the NPCC BES. 
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In order to receive the approval of the ERO, the NPCC regional standards development process 
must also achieve the following objectives: 

• No Adverse Impact on Reliability of the Interconnection — An NPCC regional standard 
provides an Adequate Level of Reliability (NERC, 2013) as defined by NERC. 

• Justifiable Difference — An NPCC regional standard addresses a justifiable difference 
within the NPCC geographical area that results from a physical difference (FERC, 2004) or 
operating difference in the Northeast’s BES. Although a justifiable difference allows for a 
unique regional standard, an NPCC regional standard shall be no less stringent and non-
duplicative than a continent-wide standard covering the same reliability risks.  

• Uniformity — To the extent possible, the NPCC regional standards provide uniformity with 
Reliability Standards across the interconnected North American BES. 

• No Undue Adverse Impact on Commerce — An NPCC regional standard will not cause any 
undue adverse impact on business activities that are not necessary for reliability of the 
power system in the Region and neighboring Interconnections. All regional standards 
shall be consistent with NERC’s market principles (NERC, 2023). 

 

2. Elements of a Regional Standard 
To ensure uniformity of regional standards and avoid inconsistency with NERC continent-wide 
standards, an NPCC regional standard shall be consistent with the elements identified in this 
section of the procedure. These elements are intended to apply a systematic discipline in the 
development and revision of regional standards. The application of a systematic discipline is 
necessary for implementing regional standards that are measurable, enforceable, and consistent as 
well as results oriented (NERC, 2026), i.e.: 

• Performance-based, 
• Risk-based, and 
• Capability-based. 

Types of Reliability Requirements 

Regional standards should be viewed as a portfolio of requirements designed to achieve an effective 
defense-in-depth strategy. Each requirement should identify a clear and measurable expected 
outcome, such as: a) a stated level of reliability performance, b) a reduction in a specified reliability 
risk, or c) a necessary competency. 

• Performance-based - defines a specific reliability objective or outcome that has a direct, 
observable effect on the reliability of the BES, i.e., an effect that can be measured using 
power system data or trends. 

• Risk-based - defines actions of registered entities that reduce a stated risk to the reliability 
of the BES and can be measured by evaluating a result from the mandatory requirements. 
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• Capability-based - defines registered entity capabilities needed to perform reliability 
functions and can be measured by demonstrating that the capability exists within the entity 
as required. 

Each regional standard shall enable or support one or more of the reliability principles identified in 
the most recent set posted on the NERC website. Each regional standard shall also be consistent 
with all of the reliability principles. The intent of the set of NPCC regional standards is to deliver an 
Adequate Level of Reliability (NERC, 2013) as defined by NERC. 

Recognizing that BES reliability and electricity markets are inseparable and mutually 
interdependent, all regional standards shall be consistent with the most recent set of Market 
Principles (NERC, 2023) as posted on the NERC website. Consideration of the Market Principles is 
intended to ensure that regional standards are written such that they achieve their reliability 
objective without placing undue restrictions or causing adverse impacts on competitive electricity 
markets. 

Elements of a Regional Standard 

A regional standard includes several components designed to work collectively to identify what 
entities must do to meet their reliability-related obligations as an owner, operator or user of the 
BES. The components of an NPCC regional standard identified below are based on the current 
NERC standards development processes. Future revisions of the NERC standards development 
processes will be used to provide guidance at the time of development of an NPCC regional 
standard if different from the elements listed below and not covered in this Manual. 

The only mandatory and enforceable components of a regional standard are the: (1) Applicability, 
(2) Requirements, and (3) the Effective Dates. The additional components are included in the 
regional standard for informational purposes, to establish the relevant scope and technical 
paradigm, and to provide guidance to Registered Entities concerning how compliance will be 
assessed by the Compliance Enforcement Authority. 

The components of a regional standard may include the following: 

Title:   A brief, descriptive phrase identifying the topic of the regional standard. 

Number: A unique identification number assigned in accordance with a published 
classification system to facilitate tracking and reference to the regional 
standards. 

Purpose: The reliability outcome achieved through compliance with the requirements 
of the regional standard. 

Applicability: Identifies which entities are assigned reliability requirements; i.e., the specific 
functional entities and facilities to which the regional standard applies. 
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Effective Dates: Identification of the date or pre-conditions determining when each 
requirement becomes effective in each jurisdiction. 

Requirement: An explicit statement that identifies the functional entity responsible, the 
action or result that must be achieved, any conditions necessary to achieve 
the result, and the reliability-related benefit of the outcome. Each 
requirement shall be a statement for which compliance is mandatory. 

Compliance Elements: Elements to aid in the administration of compliance monitoring and 
enforcement responsibilities. 

Measure: Provides identification of the evidence or types of evidence that may 
demonstrate compliance with the associated requirement. 

Violation Risk 
Factors and 
Violation 
Severity Levels:

Violation risk factors (VRFs) and violation severity levels (VSLs) are used as 
factors when determining the size of a penalty or sanction associated with 
the violation of a requirement in an approved regional standard. Each 
requirement in each regional standard has an associated VRF and a set of 
VSLs. VRFs and VSLs are developed by the drafting team, working with NPCC 
Standards & Criteria Staff and Compliance Staff, at the same time as the 
associated regional standard, but are not part of the regional standard. The 
Board of Directors is responsible for approving VRFs and VSLs. 

 
• Violation Risk Factors: 

VRFs identify the potential reliability significance of noncompliance with 
each requirement. Each requirement is assigned a VRF in accordance with 
the latest approved set of VRF criteria. 

• Violation Severity Levels: 

VSLs define the degree to which compliance with a requirement was not 
achieved. Each requirement shall have at least one VSL. While it is 
preferable to have four VSLs for each requirement, some requirements do 
not have multiple “degrees” of noncompliant performance and may have 
only one, two, or three VSLs. Each requirement is assigned one or more 
VSLs in accordance with the latest approved set of VSL criteria. 

Version History: The version history is provided for informational purposes and lists 
information regarding prior versions of the regional standard. 

Variance: As applied to an NPCC regional standard is a requirement (to be applied in the 
place of the NPCC region-wide requirement) that is applicable to a specific 
geographic area or to a specific set of Registered Entities.
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Compliance 
Enforcement 
Authority (CEA):

The entity that is responsible for assessing performance or outcomes to 
determine if an entity is compliant with the associated regional standard. The 
Compliance Enforcement Authority will be NERC or the Regional Entity in 
their respective roles of monitoring and enforcing compliance with the ERO 
regional standards.

Reliability 
Standard Audit 
Worksheets 
(RSAWs):

Reliability Standard Audit Worksheets (RSAWs) are developed as companion 
documents to regional and continent-wide Reliability Standards to facilitate 
the CEA assessment of a registered entity’s compliance with a standard. 
While RSAWs are not part of the regional standard, they are developed 
through collaboration of the drafting team and NPCC Compliance Staff. 
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III. Regional Standards Development 
Process 

1. Roles in the NPCC Regional Standard Process 

Nomination, Revision, Clarification, or Retirement of a Standard: 

Any member of NPCC or group within the NPCC region shall be allowed to request that an NPCC 
regional standard be developed, modified, clarified, or retired. Additionally, any person 
(organization, company, government agency, individual, etc.) who is directly and materially affected 
by the reliability of the NPCC BES shall be allowed to request that an NPCC regional standard be 
developed, modified, clarified, or retired. The following section identifies the process roles in the 
NPCC regional standards process. Refer to Step 2 Standard Development Process Steps  and 
Figure 1: Flowchart of Regional Standards Development Process Overview for the regional 
standards development process steps and associated flowchart. Refer to Step 3 Standard 
Clarification Process Steps and Figure 2: Flowchart of Regional Standards Clarification Process 
Overview for the regional standards clarification process steps and associated flowchart.  

Process Roles and Responsibilities 

Board of Directors 
The NPCC Board of Directors (BOD) shall consider for adoption regional standards, definitions, 
variances and clarifications and associated implementation plans that have been processed 
according to the processes identified in this manual. 
 
Drafting Team 
The drafting team (DT) should strive to achieve a portfolio of performance, risk, and capability- 
based mandatory reliability requirements that support an effective defense-in-depth strategy. The 
drafting team develops standards-related regional products as directed by the NPCC Regional 
Standards Committee (RSC) and within the scope of an approved Regional Standard Authorization 
Request (RSAR) or a Clarification Request (CR). The product that is developed is typically a new or 
revised regional standard, but could also be a definition, a reference document, a set of Violation 
Risk Factors, a set of Violation Severity levels, or the team could be appointed to assist an author 
in refining an RSAR. The drafting team also works collaboratively with NPCC Compliance Staff to 
develop Reliability Standard Audit Worksheets (RSAWs) at the same time regional standards are 
developed. The drafting team shall remain in place until such time as the NERC Board of Trustees 
adopts the regional standard. 

 
NPCC Standards & Criteria Leadership (Director/Manager/Designee) 
The NPCC Standards & Criteria Leadership (Director/Manager/Designee) has the overall 
responsibility for managing the NPCC regional standards processes in accordance with this manual. 
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NPCC Members 
NPCC members may participate in the comment and ballot periods associated with the development 
and industry approval of regional standards. The ballot body is comprised of all entities or 
individuals that qualify for one of the stakeholder sectors within NPCC as stated in the most 
recently approved NPCC Bylaws. All General and Full Members of NPCC can participate in the 
balloting of regional standards. Any entity or person, including non-NPCC members, may submit 
comments during the open process comment periods for regional standards. 

 
Non-NPCC Members 
Any entity or person that is neither a General nor Full Member of NPCC is not eligible to participate 
in the ballot body voting on a regional standard. However, any entity or person, including non- 
NPCC members, may submit comments during the open process comment periods for standards. 
Subject Matter Experts (SMEs), regardless of NPCC membership status, are encouraged to 
participate in comment periods for regional standards. 

 
NPCC Standards & Criteria Staff 
The NPCC Standards & Criteria Staff is responsible for assisting the NPCC Standards & Criteria 
Leadership and the RSC in administering the NPCC regional standards processes in accordance 
with this manual. 

 
NPCC Committees, Task Forces and Working Groups 
The Committees, Task Forces and Working Groups within NPCC serve an active role in the regional 
standards process. Activities performed by these groups include, but are not limited to, the 
following: 

• Identify the need for new or modified regional standards 
• Initiate NPCC Standards actions by developing Regional Standard Authorization 

Requests 
• Develop comments (views, objections, and suggestions) to standards actions 
• Participate in NPCC regional standard drafting 
• Dispensation of Clarification Requests 
• Provide technical oversight in response to changing industry conditions and 

ERO Requirements 
• Conduct Field Tests, as required 

 
Regional Standards Committee 
The NPCC Regional Standards Committee (RSC), a committee of the NPCC Board of Directors, is 
charged with oversight of all drafting team activities and managing the NPCC regional standards 
development process in accordance with this manual. 

The RSC is responsible for maintenance of the Regional Standard Processes Manual, including the 
endorsement of RSPM revisions for NPCC BOD review and approval. 
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Reliability Coordinating Committee 
The NPCC Reliability Coordinating Committee (RCC) supports the regional standards development 
process through coordination with the RSC to identify individuals from NPCC Task Forces to serve 
as technical resources for: (1) staffing drafting teams, and (2) performing a technical advisory role 
in the regional standards process through comments, recommendations and technical 
justifications. 
 
Compliance Committee 
The NPCC Compliance Committee (CC) supports the regional standards development process by 
providing stakeholder input regarding compliance monitoring, implementation, and enforceability 
considerations associated with regional standards. The CC may identify compliance-related issues, 
lessons learned, and emerging risks that warrant consideration during the development, 
modification, or retirement of regional standards, and may provide comments and 
recommendations on proposed regional standards and implementation documents. 

Requestor 
Any individual representing an organization (entity, company, government agency, etc.) that is 
directly and materially affected by the reliability of the BES within the NPCC geographical area 
may request a regional standard be developed or an existing regional standard be modified, clarified, 
or deleted. 

 
Quality Review Team 
The NPCC Standards & Criteria Staff shall coordinate a quality review of the “final draft” of the 
regional standard, implementation plan, VRFs and VSLs, and associated documents to assess 
whether the documents are within the scope of the associated RSAR, whether the regional standard 
is clear and enforceable as written and the VRFs and VSLs are developed according to NERC and 
FERC guidelines. The Quality Review Team may be comprised of legal and compliance 
representatives, a technical writer, and NPCC Standards & Criteria Staff. 

2. Standard Development Process Steps 
Step 2.1: Regional Standards Authorization Request to Develop, Modify or Retire 

A Regional Standard Authorization Request (see Appendix A) is the form used to document the 
scope and reliability benefit of a proposed project for one or more new or modified regional 
standards or the benefit of retiring one or more approved regional standards. 

An RSAR shall be used to seek approval and initiate the development, modification or retirement of 
an NPCC regional standard. An RSAR is not used to seek a CR of an NPCC regional standard. The 
initiation and handling of a CR is covered in Step 3 Standard Clarification Process Steps of this 
manual. 

Any individual representing an organization which is directly or materially impacted by the 
operation of the BES within the geographical footprint of NPCC may request, via a submittal of an 
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RSAR to the NPCC Standards & Criteria Leadership, the development, modification, or deletion of 
an NPCC regional standard. The individual completing the form is referred to herein as the 
Requestor. 

Time periods specified in this manual may be extended as deemed appropriate by NPCC Staff. When 
business days are specified, this provision could be used to take into account differing Canadian 
and US holiday schedules. When calendar days are specified, this provision could be used to take 
into account due dates that fall on a weekend. 

Step 2.1.a. Requestor Actions 

The Requestor shall complete an RSAR form in accordance with the guidance provided in 
Appendix A: Regional Standard Authorization Request Completion Guidelines. The NPCC Standards 
and Criteria Leadership will assist the Requestor, as necessary, to ensure all required information 
is submitted on the RSAR. 

The Requestor shall submit the completed RSAR to the NPCC Standards & Criteria Leadership via 
npcc.org/contact and select Standards, Criteria, and other Documents for processing. 

Step 2.1.b. NPCC Standards & Criteria Leadership Actions 

The NPCC Standards & Criteria Staff shall review each RSAR and work with the Requestor to verify 
that all required information has been provided. All properly completed RSARs shall be submitted 
to the Regional Standards Committee for action at the next regularly scheduled RSC meeting. If an 
action needs to be taken prior to the next scheduled RSC meeting, action can be solicited 
electronically from the RSC members.  

Step 2.1.c. NPCC Regional Standards Committee Actions 

When presented with an RSAR, the RSC shall determine if the RSAR is sufficiently complete to guide 
regional standard development and whether the RSAR is consistent with this manual. The RSC shall 
take one of the following actions: 

• Accept the RSAR.  
• Remand the RSAR back to the requestor or to NPCC Standards & Criteria Staff for additional 

work.  
• Reject the RSAR. The RSC may reject an RSAR for good cause. If the RSC rejects an RSAR, it 

shall provide a written explanation for rejection to the sponsor within ten days of the 
rejection decision.  

• Delay action on the RSAR pending one of the following: (i) development of a technical 
justification for the proposed project; or (ii) consultation with another NPCC 
Committee/Task Forces to determine if there is another approach to addressing the issue 
raised in the RSAR. 

Upon RSAR acceptance, NPCC Standards & Criteria staff shall post the RSAR on the NPCC website.  
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Step 2.2: Formation of Drafting Team for New or Modified Standard 

The RSC will coordinate with RCC leadership, as required, to identify relevant SMEs from the 
existing Task Forces, Committees, Working Groups, and NPCC Staff, for consideration as potential 
drafting team members. The RSC may use a public nomination process (see Appendix B) to populate 
the regional standard drafting team or may use another method that results in a team that 
collectively has the necessary technical expertise, diversity of views, and work process skills to 
accomplish the objective of the project on a timely basis.  

The NPCC Standards & Criteria Leadership shall oversee solicitation and recommendation of a list 
of additional qualified candidates over and above the appropriate NPCC Task Forces, Committees, 
Working Groups, and NPCC Staff, for appointment to the drafting team. NPCC Standards & Criteria 
Leadership will present the list of qualified candidates to the RSC for approval at the next scheduled 
meeting or via electronic approval. The RSC may accept the recommendations of the NPCC 
Standards & Criteria Leadership as presented or revise the recommendations, as necessary. 

The NPCC Staff shall provide one or more members (including Compliance Staff) as needed to 
support the team with facilitation, project management, compliance, legal, regulatory and technical 
writing expertise and shall provide administrative support to the team, guiding the team through 
the steps in completing its project. In developing the regional standard, the individuals provided by 
the NPCC Staff serve as advisors to the drafting team and do not have voting rights but share 
accountability along with the drafting team members assigned by the RSC for timely delivery of a 
final draft regional standard that meets the quality attributes identified in Section II of this manual. 
The drafting team members assigned by the RSC shall have final authority over the technical details 
of the regional standard, while the NPCC Legal Staff shall provide assistance to the drafting team 
in assuring that the final draft of the regional standard meets the quality attributes identified in 
Section II of this manual.  

Upon acceptance of the drafting team slate, the RSC shall provide a target date on which the 
drafting team is expected to have ready a completed draft regional standard and associated 
supporting documentation available for consideration by the NPCC membership. Additionally, the 
NPCC Standards & Criteria Staff shall provide the drafting team with any preliminary development 
products including, but not limited to, a draft regional standard, comments, and related white 
papers. 

The RSC may designate one of its members to actively monitor and assist NPCC Staff in the 
oversight of drafting team milestones and deadlines, and extend or expedite milestones and 
deadlines, as appropriate, acting as a liaison between the drafting team and the RSC to help resolve 
any issues. 

Step 2.3: Development of a Regional Standard and Associated Documents 

Step 2.3.a. Project Schedule 
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Prior to beginning work on the development of a new or revised regional standard and the 
associated supporting documentation, the drafting team should develop a work plan for completing 
the regional standard development work, including the establishment of milestones for completing 
critical elements of the work in sufficient detail to ensure that the drafting team will meet the target 
date established by the RSC, or the drafting team shall propose an alternative date. This work plan 
must be submitted to the RSC for its concurrence. The drafting team shall report progress to the 
RSC at each scheduled meeting until completion of the regional standard development processes. 

Step 2.3.b. Draft Reliability Standard 

The team shall develop a regional standard that is within the scope of the associated RSAR that 
includes all required elements as described earlier in this manual, with a goal of meeting the criteria 
for governmental approval.  

The drafting team may, at its discretion, develop one or more supporting technical documents to 
help explain or facilitate understanding of the draft regional standard, implementation plan, VSL, 
or VRF. These supporting technical documents may include, among other things: (1) reference 
documents designed to provide the drafting team’s technical rationale, analysis, or explanatory 
information to support the understanding of the draft regional standard or related element; or (2) 
white papers designed to explain a technical position or concept underlying the draft regional 
standard or related element. Such documents may be posted during an informal outreach or a 
comment period.  

Step 2.3.c. Implementation Plan 

As a drafting team drafts its proposed revisions to a regional standard, that team is also required to 
develop an implementation plan to identify any factors for consideration when approving the 
proposed effective date or dates for the associated regional standard(s). As a minimum, the 
implementation plan shall include the following: 

• The proposed effective date (the date entities shall be compliant) for the requirements. 
• Identification of any new or modified definitions that are proposed for approval with the 

associated regional standard. 
• Whether there are any prerequisite actions that need to be accomplished before entities 

are held responsible for compliance with one or more of the requirements. 
• The Functional Entities that will be required to comply with one or more requirements in 

the proposed regional standard. 

A single implementation plan may be used for more than one regional standard. The 
implementation plan is posted with the associated regional standard(s) during the formal comment 
period and is balloted with the associated regional standard. 

Step 2.3.d. Violation Risk Factors and Violation Severity Levels 
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The drafting team shall work with NPCC Staff in developing a set of VRFs and VSLs that meet the 
latest criteria established by NPCC and applicable governmental authorities. The drafting team shall 
document its justification for selecting each VRF and for setting each set of proposed VSLs by 
explaining how its proposed VRFs and VSLs meet these criteria. NPCC Staff is responsible for 
ensuring that the VRFs and VSLs proposed for stakeholder review meet these criteria. 

Before the drafting team has finalized its regional standard, implementation plan, and VRFs and 
VSLs, the team should seek stakeholder feedback on its preliminary draft documents. 

Step 2.4: Informal Outreach 

Drafting teams may use a variety of methods to collect informal stakeholder feedback on 
preliminary drafts of their documents, including the use of informal outreach, webinars, industry 
meetings, workshops, or other mechanisms. Information gathered from informal outreach shall be 
publicly posted. While drafting teams are not required to provide a written response to each 
individual comment received, drafting teams are encouraged, where possible, to post a summary 
response that identifies how it used comments submitted by stakeholders. Drafting teams are 
encouraged, where possible, to reach out directly to individual stakeholders in order to facilitate 
resolution of identified stakeholder concerns. The intent is to gather stakeholder feedback on a 
“working document” before the document reaches the point where it is considered the “final draft.” 

Step 2.5: Conduct Quality Review 

The NPCC Standards & Criteria Staff shall coordinate a quality review of the regional standard, 
implementation plan, and VRFs and VSLs with NPCC Legal Staff and Compliance Staff to assess 
whether the documents are within the scope of the associated RSAR, whether the regional standard 
is clear and enforceable as written, and whether the regional standard meets the criteria specified 
in Section II of this manual and criteria for governmental approval of regional standards. The 
drafting team shall consider the results of the quality review, decide upon appropriate changes, and 
recommend to the RSC whether the documents are ready for formal posting and balloting.  

The drafting team shall submit the drafts of the regional standard and associated documents to 
obtain RSC concurrence to post documents for comment and ballot. 

If the RSC finds that any of the documents do not meet the specified criteria, the RSC shall remand 
the documents to the drafting team for additional work.  

If the regional standard is outside the scope of the associated RSAR, the drafting team shall be 
directed to either revise the regional standard so that it is within the approved scope, or submit a 
request to expand the scope of the approved RSAR. If the regional standard is not clear and 
enforceable as written, or if the regional standard does not meet the specified criteria, the regional 
standard shall be returned to the drafting team by the RSC with specific identification of any 
requirement that is deemed to be unclear or unenforceable as written. 

Step 2.6: Posting for formal Comment Period and ballot 
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Proposed new or modified regional standards require a formal comment period where the new or 
modified regional standard, implementation plan and associated VRFs and VSLs or the proposal to 
retire a regional standard, implementation plan, and associated VRFs and VSLs are posted. 

The formal comment period shall be at least 45-days long. Formation of the ballot pool and Ballot 
of the regional standard take place during this formal 45-day comment period. The intent of the 
formal comment period(s) is to solicit very specific feedback on the draft of the regional standard, 
implementation plan and VRFs and VSLs.  

Comments in written form may be submitted on a draft regional standard by any interested 
stakeholder, including NPCC Staff, NERC Staff, FERC Staff and other interested governmental 
authorities. If stakeholders disagree with some aspect of the proposed set of products, comments 
provided should explain the reasons for such disagreement and, where possible, suggest specific 
language that would make the product acceptable to the stakeholder. 

Step 2.7: Form Ballot Pool 

The NPCC Standards & Criteria Staff shall establish a ballot pool during the first 30 days of the 45-
day formal comment period. The NPCC Standards & Criteria Staff shall post the proposed regional 
standard, along with its implementation plan, VRFs and VSLs, and shall send a notice to NPCC 
members to provide notice that there is a new or revised regional standard proposed for approval 
and request members to join the ballot pool. All NPCC members are eligible to join each ballot pool 
to vote on a new or revised regional standard and its implementation plan and to participate in the 
non-binding poll of the associated VRFs and VSLs.  

NPCC members may join or withdraw from the ballot pool until the ballot window opens. The NPCC 
Standards & Criteria Leadership or its designee may authorize deviations from this rule for 
extraordinary circumstances such as the death, retirement, or disability of a ballot pool member 
that would prevent an entity that had a member in the ballot pool from eligibility to cast a vote 
during the ballot window. Any authorized deviation shall be documented and noted to the RSC. 

Primary or alternate NPCC member representatives can designate a written proxy at their 
discretion. 

Step 2.8: Conduct Ballot 

The NPCC Standards & Criteria Staff shall announce the opening of the ballot window. The ballot 
window shall take place during the last 10 days of the formal comment period. If the last day of the 
ballot window falls on a Saturday or Sunday, the period does not end until the next business day at 
5:00 PM Eastern Prevailing Time.   

The ballot poll shall be conducted electronically. The voting window shall be for a period of 10 days 
but shall be extended, if needed, until a quorum is achieved. 

Step 2.9: Criteria for Ballot Pool Approval 
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Ballot pool approval of a regional standard requires: 

• A quorum, which is established by at least 51% of the Full Members of NPCC that joined the 
ballot pool; and  

• A two-thirds majority of the weighted Segment votes cast shall be affirmative. The number 
of votes cast is the sum of affirmative votes and negative votes with comments. This 
calculation of votes for the purpose consensus excludes (i) of determining abstentions, (ii) 
non-responses, and (iii) negative votes without comments.  

The following process is used to determine if there are sufficient affirmative votes.  

• For each Segment with ten or more voters, the following process shall be used: The number 
of affirmative votes cast shall be divided by the sum of affirmative and negative votes with 
comments cast to determine the fractional affirmative vote for that Segment. Abstentions, 
non-responses, and negative votes without comments shall not be counted for the purposes 
of determining the fractional affirmative vote for a Segment.  

• For each Segment with less than ten voters, the vote weight of that Segment shall be 
proportionally reduced. Each voter within that Segment voting affirmative or negative with 
comments shall receive a weight of 10% of the Segment vote.  

• The sum of the fractional affirmative votes from all Segments divided by the number of 
Segments voting shall be used to determine if a two-thirds majority has been achieved. (A 
Segment shall be considered as “voting” if any member of the Segment in the ballot pool 
casts either an affirmative vote or a negative vote with comments.)  

• A regional standard shall be approved if the sum of fractional affirmative votes from all 
Segments divided by the number of voting Segments is at least two thirds.  

Step 2.10 Voting Positions 

Each member of the ballot pool may only vote one of the following positions on the ballot:  

• Affirmative;  
• Affirmative, with comment;  
• Negative with comments;  
• Abstain.  

Step 2.11: Consideration of Comments and Additional Ballots 

A drafting team must respond in writing to every stakeholder written comment submitted in 
response to a ballot or concluding a regional standards action. These responses may be provided 
in summary form, but all comments and objections must be responded to by the drafting team. All 
comments received and all responses shall be publicly posted.  

The drafting team should consider, at a minimum, the nature of the changes from the previous 
draft, the comments received, the technical complexity of the subject matter, and the number of 
regional standards affected and submit a request for a shorter or longer comment and ballot period 
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to the RSC for approval. The comment period shall be no less than 10 calendar days, and ballot 
period shall be no less than 5 calendar days. 

If a stakeholder or balloter proposes a significant revision to a regional standard during the formal 
comment period that will improve the quality, clarity, or enforceability of that regional standard, 
then the drafting team may choose to make such revisions and post the revised regional standard 
for another public comment period and ballot.  

There are no limits to the number of public comment periods and ballots that can be conducted to 
result in a regional standard that is clear and enforceable, and achieves a quorum and sufficient 
affirmative votes for approval.  

The RSC may, upon its own motion or upon the recommendation of NPCC Staff or the drafting 
team, conclude this process for a particular regional standards action if it determines that the 
drafting team cannot develop a regional standard that is within the scope of the associated RSAR, 
is sufficiently clear to be enforceable, and is capable of achieving the requisite weighted Segment 
approval percentage. In such cases, the RSC may end all further work on the proposed regional 
standard. The RSC may also refer the RSAR to a NPCC technical committee/Task Forces or to the 
original RSAR submitter to determine if an alternative approach may achieve the desired reliability 
outcome. 

Step 2.12: Final Ballot Results 

The NPCC Standards & Criteria Staff shall post the final outcome of the ballot process.  

If the regional standard is rejected, the RSC may decide whether to end all further work on the 
proposed regional standard, refer the RSAR to a NPCC technical committee/Task Forces or to the 
original RSAR submitter to determine if an alternative approach may achieve the desired reliability 
outcome, or continue holding ballots to attempt to reach consensus on the proposed regional 
standard.  

Step 2.13: NPCC Board of Directors Approval 

Following approval by the NPCC Members, regional standards require review and approval by the 
NPCC Board of Directors. The NPCC Board of Directors may take the following actions: 

• Approve the regional standard as presented. 
• Approve the regional standard with comments to incorporate non-substantive revisions. 

[The NPCC Board of Directors may not make substantive revisions to the regional standard.] 
• Remand the regional standard back to the RSC and the drafting team to address their 

concerns. The RSC / drafting team can address the BOD comments and re-submit for BOD 
approval or return to Step 2.3: Development of a Regional Standard and Associated 
Documents to revise the regional standard to address the comments received. 

Step 2.14: NERC Board of Trustees Submittal 
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Upon approval by the NPCC Board of Directors, the NPCC Standards & Criteria Leadership shall 
submit the regional standard to NERC, as the ERO, for approval and subsequent filing with FERC 
and the applicable Canadian Provincial regulatory and/or governmental authorities for adoption. 

Step 2.15: Implementation of an NPCC Regional Standard 

Following the approval of an NPCC regional standard by FERC and the applicable Canadian 
Provincial regulatory and/or governmental authorities, all applicable Registered Entities in the 
NPCC geographic area are required to comply with the regional standard as of its enforcement 
date. 

 

Figure 1: Flowchart of Regional Standards Development Process Overview 
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3. Standard Clarification Process 
This section applies to NPCC regional standards that have been approved by FERC or Canadian 
Provincial regulatory and/or governmental authorities and are currently enforceable or have a 
future enforcement date. A Clarification Request is not permitted for regional standards under 
development. 

Step 3.1: Regional Standards Clarification Request 

Any member of NPCC or group within the NPCC region shall be allowed to submit a Clarification 
Request (CR) for an NPCC regional standard. 

Additionally, any person (organization, company, government agency, individual, etc.) who is 
directly and materially affected by the reliability of the NPCC BES shall be allowed to submit a CR for 
an NPCC regional standard. A valid CR is one that seeks additional clarity about one or more 
requirements in an approved regional standard, but does not request approval as to how to comply 
with any requirements of the standard. 

The Requestor should submit a CR (see Appendix C) for an NPCC regional standard directly to the 
NPCC Standards & Criteria Leadership, via npcc.org/contact and select Standards, Criteria, and 
other Documents for processing. Alternatively, the Requestor can submit a Request for 
Interpretation (RFI) of an NPCC regional standard under the NERC process for developing an 
interpretation (NERC, 2026) to the NERC Reliability Standards Staff explaining the clarification 
required, the specific circumstances surrounding the request, and the impact of not having the 
clarification provided. A copy of the completed RFI form should also be sent to the NPCC Standards 
& Criteria Leadership. 

NERC Reliability Standards Staff will refer the RFI to NPCC and delegate its resolution to NPCC. 
NPCC will process the NERC delegation pursuant with the NPCC Clarification Request process 
described herein. 

Step 3.2: Review and Validation of Clarification Request 

Upon receipt of a CR for an NPCC regional standard, the NPCC Standards & Criteria Leadership 
shall review the CR to determine whether: 

• It meets the requirements for a valid CR 
• A compliance process or approach could be used in lieu of a clarification 

The NPCC Standards & Criteria Leadership will utilize, as necessary, the NPCC Standards & Criteria 
Staff, NPCC Compliance and Legal Staffs when determining the validity of the CR. Based on this 
review, the NPCC Standards & Criteria Leadership will recommend to the RSC whether to accept 
or reject the CR. The recommendation to the RSC should be made within thirty (30) calendar days 
of the receipt of the CR. 
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The following examples identify situations that may warrant a recommendation from the NPCC 
Standards & Criteria Leadership to reject the CR: 

• Requests approval of a particular compliance approach 
• Identifies a gap or perceived weakness in the approved regional standard (Requestor should 

be redirected to initiate an RSAR rather than a CR) 
• Where an issue can be addressed by an active (regional or continent-wide) standard drafting 

team 
• Where an issue can be better addressed by a compliance process or approach 
• Where it requests clarification of any element of a regional standard other than a 

requirement 
• Where a question has already been addressed in the record 
• Where the clarification identifies an issue and proposes the development of a new or 

modified regional or continent-wide standard (such issues should be addressed via 
submission of an RSAR or a SAR) 

• Where a clarification seeks to expand the scope of a regional standard 
• Where the requirement of the regional standard is clear 

Step 3.3: NPCC Regional Standards Committee Actions 

The RSC shall review the CR along with the recommendation from the NPCC Standards & Criteria 
Leadership and take one of the following actions: 

• Reject the CR. In this case, the RSC will provide its determination to the NPCC Standards & 
Criteria Leadership, who will then provide a written explanation for rejection to the CR to 
the entity requesting the clarification within ten (10) calendar days of the decision to reject. 

• Accept the CR. In this case, the RSC will provide its determination to the NPCC Standards & 
Criteria Leadership, who will then: 1) post notification on the NPCC website of the intent to 
develop a clarification; 2) notify the NPCC RCC of the need to assign the resolution of the 
CR to one or more Task Forces (if more than one Task Force is assigned, one of them shall 
be assigned the lead role); and 3) notify the Requestor of the acceptance of the CR. The 
notifications shall be made within ten (10) calendar days of the acceptance of the CR. 

Step 3.4: Formation of Drafting Team for Response to Clarification Request 

A CR that has been accepted by the RSC shall be assigned by the RCC to the responsible NPCC Task 
Force to make up the clarification drafting team (CDT) and develop the CR response. 

Step 3.5: Development of Response to Clarification Request 

Within sixty (60) calendar days from the receipt of being assigned to respond to a CR, the CDT shall 
submit a proposed clarification response to the NPCC Standards & Criteria Leadership. Upon 
receipt of the proposed clarification response from the CDT, the NPCC Standards & Criteria 
Leadership shall present the response to the RSC to obtain concurrence to post the proposed 
response for comment. 
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Along with the proposed clarification response, the drafting team shall also develop and submit a 
set of questions to be included in the comment form, for approval by the RSC. A valid clarification 
response provides additional clarity about one or more requirements but does not expand on any 
requirement and does not explain how to comply with any requirement. 

If the RSC concurrence is not received, the clarification drafting team will continue to refine the 
clarification response. There are no limits to the number of public comment periods that can be 
conducted to result in a clear and concise clarification of a regional standard requirement. 

Step 3.6: Posting Clarification Request for Comment Period and Resolution of 
Comments 

As authorized by the RSC, the NPCC Standards & Criteria Leadership shall post the proposed 
clarification response on the NPCC website for a forty-five (45) calendar day comment period. 

Following the conclusion of the NPCC comment period, the NPCC Standards & Criteria Leadership 
will assemble the comments on the proposed clarification response and provide all comments to 
the clarification drafting team for consideration. 

Within thirty (30) calendar days of the conclusion of the comment period, the clarification drafting 
team shall convene and consider changes to the proposed clarification response based upon 
comments received. All submitted comments shall be addressed, which may be in the form of a 
summary response addressing each of the issues raised in comments received. The NPCC 
Standards & Criteria Leadership shall publicly post all of the clarification drafting team’s responses 
to stakeholder comments on the NPCC website. 

Based on the comments received, the clarification drafting team may elect to: 

• Return to Step 3.5: Development of Response to CR to revise the proposed clarification 
response. 

• Accept the proposed clarification response “as is” to move forward through the remainder 
of the process. 

Upon acceptance of the proposed clarification response “as is,” the drafting team shall submit the 
proposed clarification response to the NPCC Standards & Criteria Leadership to obtain RSC 
endorsement to the submitted CR response. 

Step 3.7: Regional Standards Committee Approval of Clarification Request 

Upon receipt of the CR response from the NPCC Standards & Criteria Leadership, the RSC shall 
elect to: 

• Endorse the proposed clarification response and direct the NPCC Standards & Criteria 
Leadership to forward the CR to the NPCC Board of Directors for final Regional approval; or 

• Direct the drafting team to return to Step 3.5: Development of Response to Clarification 
Request to revise the proposed clarification response 
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Step 3.8: NPCC Board of Directors Approval of Clarification Request 

Following endorsement by the RSC, clarification responses require review and approval by the 
NPCC Board of Directors. The NPCC Board of Directors may take the following actions: 

• Approve the clarification response as presented 
• Approve the clarification response with comments to incorporate non-substantive 

revisions. [The NPCC Board of Directors may not make substantive revisions to the 
clarification response.] 

• Remand the clarification response back to the RSC and the drafting team to address their 
concerns 

Upon receipt of BOD approval, the NPCC Standards & Criteria Leadership shall notify the Requestor 
and post the approved clarification on the NPCC website. 

Figure 2: Flowchart of Regional Standards Clarification Process Overview 
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4. Withdrawal of a Regional Standard Pending Approval 
The term “withdrawal” as used herein, refers to the revocation of a request for approval of a regional 
standard, variance, clarification or definition that has been approved by the NPCC Board of 
Directors and has not been filed with applicable governmental authorities or has been filed but not 
yet approved by applicable governmental authorities. The RSC may withdraw a regional standard, 
variance, clarification or definition for good cause subject to approval by the NPCC Board of 
Directors. Upon approval by the NPCC Board of Directors, the NPCC Standards & Criteria 
Leadership will notify NERC Staff to petition the applicable governmental authorities, as necessary, 
to allow for withdrawal in the case that the regional standard has been filed.  
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5. Retirement of an Approved NPCC Regional Standard 
The term “retirement” refers to the discontinuation of a regional standard in whole, certain 
requirements within a regional standard, a variance, clarification or definition that: 1) has been 
approved by applicable governmental authorities and 2) is not being superseded by or merged into 
a new or revised regional standard, clarification or definition. 

Upon identification of a need for retirement, an RSAR containing the proposal of the retirement 
will be handled in accordance with the Step 2.1: Regional Standards Authorization Request to 
Develop. Modify, or Retire. The proposal shall include the rationale for the retirement and a 
statement regarding the impact of retirement on the reliability of the BES. Upon approval by the 
NPCC Members and the NPCC Board of Directors, the NPCC Standards & Criteria Leadership shall 
submit the request for retirement to NERC, as the ERO, for approval and to subsequently petition 
the Applicable Governmental Authorities to allow for retirement. 

6. Approval of Process Waiver 
While it is NPCC’s intent to adhere to this manual under normal circumstances, NPCC may need to 
develop a new or modified regional standard, implementation plan, variance, clarification or 
definition under extenuating circumstances. Extenuating circumstances may include, but not be 
limited to, specific time constraint imposed by a regulatory body and urgent reliability issue that 
requires expedited handling outside of the normal regional standards process. 

The RSC, by two-thirds (2/3) majority vote, may waive any of the provisions contained in this 
manual for good cause shown, but limited to the following circumstances: 

• Where necessary to meet regulatory deadlines 
• Where necessary to address an urgent reliability issue identified by regulatory and/or 

governmental authorities, including response to national emergency declared by the United 
States or Canadian government that involves the reliability of the BES or cyber-attack on 
the BES 

• Where necessary to meet deadlines imposed by the NPCC Board of Directors 
• Where the RSC determines that a revision to a proposed regional standard, implementation 

plan, variance, clarification or definition has already been vetted by the industry through the 
regional standards development process or is so insubstantial that developing the revision 
through the processes contained in this manual will add significant time delay without any 
corresponding benefit. 

In no circumstances shall this provision be used to modify the requirements for achieving quorum 
or the voting requirements for approval of a regional standard. 

A waiver request may be submitted to the RSC by any entity or individual, including NPCC 
committees or subgroups and NPCC Standards & Criteria Staff. Prior to consideration of any waiver 
request, the NPCC Standards & Criteria Leadership must provide notification to stakeholders at 
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least five (5) business days prior to RSC consideration and action. Posting the waiver request on the 
NPCC website satisfies the notification provision. 

Action on the waiver request will be included in the minutes of the RSC. Following the approval of 
the RSC to waive any provision of the regional standards process, the NPCC Standards & Criteria 
Leadership shall report the exercise of this waiver provision to the NPCC Board of Directors prior 
to adoption of the related regional standard, clarification, definition or variance. Actions taken 
pursuant to an approved waiver request will be posted on the NPCC Standards webpage. 

7. Process For Correcting Errata 
From time to time, an error (including but not limited to printing or writing, such as misspellings, 
omissions, and other typographical errors) may be discovered in a regional standard after it has 
received final ballot approval by the NPCC ballot body. Such errors may be corrected by the RSC 
without re-balloting if the RSC approves the correction, and the correction does not change the 
scope or intent of the regional standard, and the correction has no material impact on the end users 
of the regional standard. 

If the regional standard containing errata is pending approval by the NPCC Board of Directors, then 
the corrected regional standard shall be presented to the NPCC Board for approval in lieu of the 
regional standard approved by the NPCC ballot body. 

If a regional standard containing errata had received prior approval by the NPCC Board of Directors, 
then the corrected regional standard showing the corrected errata shall be presented to the NPCC 
RSC for approval. Upon approval by the RSC, the corrected regional standard will be filed for 
approval by NERC. 

The NPCC Board of Directors has resolved to concurrently approve any errata approved by the RSC 
associated with a regional standard that has received prior approval by the NPCC Board of 
Directors. 

8. Appeals 
Persons who have directly and materially affected interests and who have been or will be adversely 
affected by any substantive or procedural action or inaction related to the approval, revision, 
reaffirmation, or withdrawal of a regional standard (appellant) shall have the right to appeal. This 
appeals process applies only to the regional standards process as defined in this manual. 

The burden of proof to show adverse effect shall be on the appellant. Appeals shall be made within 
thirty (30) calendar days of the date of the action purported to cause the adverse effect, except 
appeals for inaction, which may be made at any time. In all cases, the request for appeal must be 
made prior to the next step in the process. 

The final decisions of any appeal shall be documented in writing and made public. 
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The appeals process provides two levels, with the goal of expeditiously resolving the issue to the 
satisfaction of the participants: 

Level 1 Appeal 

Level 1 is the required first step in the appeals process. The appellant submits a complaint in writing 
to the NPCC Standards & Criteria Leadership that describes the substantive or procedural action 
or inaction associated with a regional standard or the regional standards process. The appellant 
describes in the complaint the actual or potential adverse impact to the appellant. Assisted by any 
necessary NPCC Standards & Criteria Staff and Committee resources, the NPCC Standards & 
Criteria Leadership shall prepare a written response addressed to the appellant as soon as practical, 
but not more than forty-five (45) calendar days after receipt of the complaint. If the appellant 
accepts the response as a satisfactory resolution of the issue, both the complaint and response will 
be made a part of the public record associated with the regional standard and posted with the 
regional standard. 

Level 2 Appeal 

If after the Level 1 Appeal the appellant remains unsatisfied with the resolution, as indicated by the 
appellant in writing to the NPCC Standards & Criteria Leadership, the NPCC Board of Directors 
shall appoint a five-member panel to serve as a Level 2 Appeals Panel. 

In all cases, Level 2 Appeals Panel members shall have no direct affiliation with the participants in 
the appeal. 

The NPCC Standards & Criteria Leadership shall post the complaint and other relevant materials 
and provide at least a thirty (30) calendar day notice of the meeting of the Level 2 Appeals Panel. 

In addition to the appellant, any person that is directly and materially affected by the substantive 
or procedural action or inaction referenced in the complaint shall be heard by the panel. The panel 
shall not consider any expansion of the scope of the appeal that was not presented in the Level 1 
Appeal. The panel may in its decision find for the appellant and remand the issue to the RSC with a 
statement of the issues and facts in regard to which unfair and/or inequitable action was taken, or 
which fair and/or equitable action was not taken. The panel may find for or against the appellant 
with a specific statement of the facts that demonstrate fair and equitable treatment of the appellant 
and the appellant’s objections. The panel may not, however, revise, approve, disapprove, or adopt 
a regional standard. The actions of the Level 2 Appeals Panel shall be publicly posted. 

In addition to the foregoing, a procedural objection that has not been resolved may be submitted 
to the NPCC Board of Directors for consideration at the time the Board decides whether to adopt 
a particular regional standard. The objection must be in writing, signed by an officer of the objecting 
entity, and contain a concise statement of the relief requested and a clear demonstration of the 
facts that justify that relief. The objection must be filed no later than thirty (30) calendar days after 
the announcement of the vote on the regional standard in question. 
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9. Maintenance 
NPCC regional standards and the Regional Standard Processes Manual are living documents that 
will be updated periodically to remain current and viable (e.g., respond to changing conditions, as 
well as to incorporate lessons learned and process improvements). 

Maintenance of Regional Standards 

NPCC regional standards will be posted for open process review by the RSC for possible revision at 
least once every ten (10) years after the first regulatory approval and follow the same process as in 
the case of a new regional standard. More frequent reviews of NPCC regional standards may be 
required to promptly evaluate new or revised NERC reliability standards to ensure NPCC regional 
standards remain consistent and more stringent than continent-wide reliability standards. 

If no changes are warranted, the RSC shall recommend to the NPCC BOD that the regional standard 
be reaffirmed. If the review indicates a need to revise or retire a regional standard, a Regional 
Standard Authorization Request shall be prepared by the RSC and submitted in accordance with 
the NPCC regional standards process. The existing, approved regional standard subject to revision 
will remain in effect until such time as the revised version has received FERC or applicable 
Provincial regulatory and / or governmental authorities approvals, as appropriate, at which time it 
will be retired in accordance with any applicable implementation plan associated with the newly 
approved regional standard. 

Maintenance of the Regional Standards Process 

This NPCC Regional Standards Process will be reviewed for possible revision at least once every ten 
(10) years, or more frequently if needed, and subject to the same procedure as applies to the 
development of a regional standard. All such revisions shall be subject to approval by the NPCC 
Board of Directors, NERC Board of Trustees, FERC, and may be subject to approval, if required, by 
applicable governmental authorities in Canada. 
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Appendix A 
Regional Standard Authorization Request Completion Guidelines 

The Requestor shall complete a Regional Standard Authorization Request (RSAR) form in 
accordance with the guidance provided below. 

The RSAR, at a minimum, shall contain information in the required fields in order to be qualified for 
consideration. The NPCC Standards & Criteria Leadership will assist the Requestor to ensure all 
required information is submitted on the RSAR. 

Information in a Regional Standard Authorization Request 

The tables below identify information to be submitted in a Regional Standard Authorization Request 
to the NPCC Standards & Criteria Leadership, at npcc.org/contact and select Standards, Criteria, 
and other Documents. The NPCC Standards & Criteria Leadership shall be responsible for 
implementing and maintaining this form as needed to support the information requirements of the 
regional standards process. 
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Regional Standard Authorization Request Form 

Title of Proposed Standard: [Required Field] 

Request Date: [Required Field] 

 

RSAR Requestor Information 

Name: [Required Field] Company: [Required Field] 

Telephone: [Required Field] Email: [Required Field] 

 

RSAR Type: (Check box for one of these selections) 

 New Standard 

 Revision to Existing Standard 

 Withdrawal of Existing Standard 

 Urgent Action 

 

Purpose: (Describe the purpose of the proposed standard – what the standard will achieve in 
support of reliability.) [Required Field] 

 

 

Industry Need: (Provide a detailed statement justifying the need for the proposed standard, along 
with a technical justification and any relevant studies and/or supporting documentation.) 
[Required Field] 

 

 

Brief Description: (Describe the proposed standard in sufficient detail to clearly define the scope 
in a manner that can be easily understood by others.) [Required Field] 
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Reliability Functions 

The standard will apply to the following functions (Check all applicable boxes.) [Required 
Field] 

 Reliability Coordinator  Transmission Planner 
 Balancing Authority  Resource Planner 
 Planning Coordinator  Generator Owner 
 Transmission Service Provider  Generator Operator 
 Transmission Owner  Distribution Provider 
 Transmission Operator  Load Serving Entity 

 

Reliability and Market Interface Principles 

Applicable Reliability Principles (Check all boxes that apply.) 

 1. Interconnected Bulk Electric System shall be planned and operated in a 
coordinated manner to perform reliably under normal and abnormal conditions as 
defined in the NERC Standards. 

 2. The frequency and voltage of interconnected Bulk Electric System shall be 
controlled within defined limits through the balancing of real and reactive power 
supply and demand. 

 3. Information necessary for the planning and operation of interconnected Bulk 
Electric System shall be made available to those entities responsible for planning and 
operating the systems reliably. 

 4. Plans for emergency operation and system restoration of interconnected Bulk 
Electric System shall be developed, coordinated, maintained, and implemented. 

 5. Facilities for communication, monitoring, and control shall be provided, used, and 
maintained for the reliability of interconnected Bulk Electric System. 

 6. Personnel responsible for planning and operating interconnected Bulk Electric 
System shall be trained, qualified, and have the responsibility and authority to 
implement actions. 

 7. The security of the interconnected Bulk Electric System shall be assessed, 
monitored, and maintained on a wide-area basis. 

Does the proposed Standard comply with all of the following Market Interface Principles, 
recognizing that reliability is a Common Attribute of a robust North American economy? 
(Select ‘yes’ or ‘no’ from the drop-down box.) 
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 1. A reliability standard shall not give any market participant an unfair competitive 
advantage. 

 2. A reliability standard shall neither mandate nor prohibit any specific market 
structure. 

 3. A reliability standard shall not preclude market solutions to achieving compliance 
with that standard. 

 4. A reliability standard shall not require the public disclosure of commercially 
sensitive information. All market participants shall have equal opportunity to access 
commercially non-sensitive information that is required for compliance with 
reliability standards. 

 

 Related Standards 

Standard Number Explanation 

  

  

  

  

  

  

 

 

 

Related SARs or RSARs 

SAR/RSAR ID Explanation 
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Detailed Description 

Provide enough detail so that an independent entity familiar with the industry could draft 
a standard based on this description. 

Provide:  
• Necessary information to assist the drafting team (which is to include relevant 

study results and documentation), to the extent feasible, to allow them to draft 
the standard. 

• Any existing known cross references to NPCC or NERC documents. 
• Technical background for the RSAR to properly address the need for the standard. 
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Appendix B 
Selection of Drafting Team Members 

A regional standard drafting team shall be comprised of Subject Matter Experts (SMEs) from 
NPCC Task Forces and Working Groups and from industry. The guidelines provided herein 
primarily address overall team requirements and more specifically those of an SME. 

Formal membership on a drafting team should be reserved only for those individuals who 
intend to work consistently, diligently, and professionally on what is required to be done for 
a regional standard. Drafting team members are expected to contribute meaningfully to the 
ongoing development of the regional standard. 

Drafting team members must be: 

• Committed to participating in scheduled drafting team meetings, teleconferences, as 
well as industry outreach (e.g., workshops and webinars) 

• Willing to lead teams / sub-teams, as necessary 
• Open to consider the comments of others and provide constructive feedback 

Subject Matter Experts should possess the necessary expertise and knowledge regarding the 
topic of the regional standard. The SMEs should represent a cross section of the registered 
entities applicable to the regional standard under development as well as geographical areas 
within the NPCC footprint. 

Industry stakeholders may nominate themselves for consideration by the NPCC Regional 
Standards Committee (RSC) for the specific drafting team vacancies by completing the 
following drafting team Self Nomination form and submitting it to NPCC Standards & Criteria 
Leadership, at npcc.org/contact and select Standards, Criteria, and other Documents. 
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Nomination Form for NPCC Drafting Team 

Please return this form as soon as possible. If you have any questions, please contact the 
NPCC Standards & Criteria Staff at npcc.org/contact and select Standards, Criteria, and 
other Documents. 
By submitting the following information, you are indicating your willingness and agreement 
to actively participate in the drafting team meetings if appointed to the drafting team by 
the NPCC Regional Standards Committee. This means that if you are appointed to the 
drafting team you are expected to attend all (or at least the vast majority) of the face-to-
face drafting team meetings as well as participate in all the drafting team meetings held via 
conference calls. Failure to do so shall result in your removal from the drafting team. 
 
Nominee Information 

Name: Organization: 

Telephone: Email: 

Select each Industry Sector that you/your organization represent: 

 Sector 1 – Transmission Owners  Sector 5 – Marketers, Brokers and 
Aggregators 

 Sector 2 – Reliability Coordinators  Sector 6 – State and Provincial 
Regulatory and/or Governmental 
Authorities 

 Sector 3 – Transmission Dependent 
Utilities, Distribution Companies, and 
Load-Serving Entities 

 Sector 7 – Sub-Regional Reliability 
Councils, Customers, Other Regional 
Entities, and Interested Entities 

 Sector 4 – Generator Owners  Not Applicable 
 

References 

Provide the names and contact information for two references who could attest to your 
technical qualifications and your ability to work well in a group: 

Name:  Organization:  

Telephone:  Email:  

Name:  Organization:  

Telephone:  Email:  
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Nominee Experience 

Select each NERC Function which you have current/prior experience: 

 Balancing Authority  Transmission Operator 
 Compliance Enforcement Entity  Transmission Owner 
 Distribution Provider  Transmission Planner 
 Generator Operator  Transmission Service Provider 
 Generator Owner  Purchasing-Selling Entity 
 Interchange Authority  Reliability Coordinator 
 Load-Serving Entity  Reliability Assurer 
 Market Operator  Resource Planner 
 Planning Coordinator   

 

Are you currently a member of any NERC or Regional drafting team? If yes, 
please list the team(s) below: 

 

 

Do you have previous experience as a member of any NERC or Regional 
drafting team? If yes, please list the team(s) below: 

 

 

 

Please briefly describe your experience and qualifications to serve on this drafting team 
below:  
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Appendix C 
NPCC Clarification Request 

A valid Clarification Request is one that requests additional clarity about one or more 
requirements in approved NPCC regional standards but does not request approval as to how 
to comply with one or more requirements. If you have any questions, please contact the 
NPCC Standards & Criteria Staff at npcc.org/contact and select Standards, Criteria, and 
other Documents. 

Requestor Information 

Name: Organization: 

Telephone: Email: 

 

Standard & Requirement Needing Clarification 

Standard Number: Standard Title: 

Requirement Number: Text of Requirement: 

 

 

 

Clarification Information 

Identify the nature of clarification that is requested: (Check as many as applicable) 

 Clarify the required performance. 

 Clarify the conditions under which the performance is required. 

 Clarify which functional entity is responsible for performing an action in a 
requirement. 

 Clarify the reliability outcome the requirement is intended to produce. 
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Please explain the clarification in sufficient detail, including the material impact to your 
organization or others, if known, caused by the lack of clarity or an incorrect clarification 
of this standard:  



 

 

 

  
  

 

  
  

. 
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