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Accounts	payable	automation	is	the	use	of	software	technology	to	streamline	and	digitize	the	invoice-to-payment	process.	Instead	of	manually	typing	invoice	data,	chasing	approvals	through	endless	email	chains,	and	looking	through	mountains	of	paper	receipts,	automation	software	handles	it	all.	It	captures	invoice	data	automatically,	routes
approvals	instantly,	and	processes	payments	without	human	intervention.	Do	you	spend	entire	weekends	just	entering	invoices?	Now	that	same	work	happens	in	minutes.	The	software	reads	invoices	like	humans	do,	but	faster	and	without	errors.	It’s	completely	reimagining	how	AP	work	gets	done	in	the	modern	world.	Accounts	payable	automation
process	The	accounts	payable	automation	process	is	a	systematic	workflow	that	transforms	manual	invoice	handling	into	a	streamlined	digital	operation.	Here’s	how	it	works:	Invoice	capture:	Invoices	arrive	via	email,	scan,	or	direct	upload,	and	the	system	extracts	key	data	using	AI	technology.	Data	validation:	The	software	automatically	matches
invoices	against	purchase	orders	and	delivery	receipts.	Exception	handling:	Any	discrepancies	are	flagged	for	human	review	while	clean	invoices	are	processed.	Approval	routing:	Approved	invoices	enter	workflows	based	on	amount	thresholds	and	department	rules.	Payment	processing:	The	system	schedules	payments	based	on	terms	and	cash	flow
optimization.	ERP	integration:	Finally,	it	updates	your	ERP	system	and	sends	confirmations	to	all	stakeholders.	Benefits	of	AP	automation	The	benefits	of	AP	automation	are	the	comprehensive	value	delivered	through	reduced	manual	work,	improved	accuracy,	and	strategic	business	insights.	Here’s	what	really	changes:	Speed	increase:	Process
invoices	80%	faster	than	manual	methods.	Role	elevation:	Your	team	stops	being	data	entry	clerks	and	becomes	strategic	analysts.	Cost	elimination:	Late	payment	fees	disappear	because	the	system	never	forgets	due	dates.	Relationship	improvement:	Vendor	relationships	strengthen	when	payments	arrive	consistently	on	time.	Visibility	enhancement:
Gain	complete	insight	into	spending	patterns	and	cash	flow	trends.	Compliance	automation:	Built-in	approval	workflows	ensure	regulatory	requirements	are	always	met.	Close	acceleration:	Month-end	close	shrinks	from	weeks	to	days	with	automated	reconciliation.	Top	21	accounts	payable	automation	best	practices	1.	Clean	vendor	files	first	Most
implementations	fail	because	companies	automate	messy	data.	Before	any	automation	goes	live,	deduplicate	your	vendor	master.	I’ve	seen	organizations	with	three	different	vendor	records	for	the	same	supplier	–	each	with	slightly	different	payment	terms	and	tax	IDs.	Your	automation	will	inherit	this	chaos	and	amplify	it	tenfold.	Run	duplicate
detection	algorithms,	standardize	naming	conventions,	and	consolidate	payment	methods.	This	isn’t	glamorous	work,	but	it’s	the	difference	between	automation	that	flows	smoothly	and	automation	that	creates	more	problems	than	it	solves.	2.	Exception	thresholds	matter	This	is	probably	one	of	the	most	overlooked	accounts	payable	automation	best
practices.	Set	your	matching	tolerances	too	tight	and	you’ll	rack	up	false	exceptions.	Too	loose,	and	real	errors	slip	through.	The	sweet	spot?	Three-way	matching	tolerance	of	$10	or	2%	for	PO-based	invoices,	and	stricter	rules	for	high-risk	vendors.	I’ve	learned	that	90%	clean-through	rates	are	better	than	95%	if	it	means	your	team	isn’t	constantly
resolving	trivial	discrepancies.	Monitor	your	exception	rates	weekly	and	adjust	thresholds	based	on	vendor	reliability	scores.	Smart	organizations	create	vendor-specific	tolerance	levels	–	their	most	trusted	suppliers	get	looser	matching	rules.	3.	Approval	matrices	break	Traditional	approval	hierarchies	create	bottlenecks	during	vacations,	illness,	or
reorganizations.	Design	parallel	approval	paths	instead	of	linear	ones.	For	invoices	under	$5K,	allow	any	manager	in	the	department	to	approve.	For	larger	amounts,	require	any	two	managers	to	approve.	Build	automatic	escalation	after	24	hours	to	prevent	invoices	from	sitting	in	someone’s	queue	indefinitely.	The	best	systems	I’ve	implemented
include	substitute	approvers	who	automatically	receive	delegated	authority	during	planned	absences.	This	keeps	your	automation	flowing	even	when	key	people	are	unavailable.	4.	Map	critical	fields	only	Don’t	try	to	capture	every	data	field	from	invoices.	Focus	on	the	eight	fields	that	actually	drive	decisions:	vendor	name,	invoice	number,	date,
amount,	tax,	PO	number,	account	coding,	and	payment	terms.	Everything	else	is	noise	that	slows	down	processing.	I’ve	seen	teams	spend	months	perfecting	line-item	descriptions	that	nobody	ever	reads.	Your	OCR	accuracy	improves	dramatically	when	you’re	only	teaching	it	to	recognize	essential	data.	Save	advanced	field	mapping	for	specific	use
cases	where	the	business	truly	needs	that	granular	detail.	Want	to	see	this	in	action?	This	invoice	digitization	case	study	shows	how	focusing	on	key	fields	led	to	faster	invoice	ingestion	and	smoother	automation.	5.	Train	during	slow	periods	Never	launch	automation	training	during	the	month-end	or	your	busy	season.	Your	team’s	cognitive	load	is
already	maxed	out,	and	they’ll	associate	the	new	system	with	stress.	Schedule	comprehensive	training	during	your	slowest	invoice	volume	periods.	Give	people	time	to	practice	with	real	invoices	in	a	test	environment	before	going	live.	The	most	successful	implementations	I’ve	managed	included	“sandbox”	periods	where	users	could	experiment
without	consequences.	Build	muscle	memory	before	the	pressure	hits.	6.	Phase	by	vendor	type	Don’t	automate	all	vendors	simultaneously.	Start	with	your	top	20	vendors	who	send	clean,	structured	invoices.	Master	the	basics	with	predictable	suppliers	before	tackling	the	edge	cases.	Then,	move	to	mid-tier	vendors,	leaving	the	problematic	ones-off
suppliers	for	last.	This	approach	builds	confidence	and	expertise	within	your	team	while	delivering	a	quick	ROI.	I	typically	see	organizations	achieve	60%	automation	rates	just	by	focusing	on	their	largest	suppliers	first.	The	complexity	vendors	can	wait	until	your	processes	are	bulletproof.	7.	Build	fallback	processes	Automation	will	fail.	Systems	crash,
integrations	break,	and	vendors	send	corrupted	files.	Design	manual	backup	procedures	that	can	handle	100%	of	your	volume	for	at	least	48	hours.	Document	these	procedures	clearly	and	test	them	quarterly.	Your	backup	process	should	be	as	streamlined	as	possible	–	not	just	reverting	to	old	manual	ways.	Think	of	it	as	emergency	automation	using
spreadsheets	and	email	workflows.	Organizations	that	plan	for	failure	recover	faster	and	maintain	strong	vendor	relationships	during	outages.	8.	Vendor	portal	adoption	This	one	is	one	of	my	favorite	AP	automation	best	practices.	Getting	suppliers	to	use	your	vendor	portal	requires	more	psychology	than	technology.	Lead	with	benefits	they	care
about:	faster	payments,	reduced	inquiry	calls,	and	real-time	payment	status.	Provide	training	sessions	and	dedicated	support	during	the	first	90	days.	Incentivize	adoption	by	paying	portal	users	5	days	faster	than	email	submitters.	The	vendors	who	resist	the	longest	are	usually	your	highest-maintenance	suppliers	anyway.	Focus	your	energy	on	the
80%	who	will	adopt	readily	rather	than	fighting	the	stubborn	20%	who	create	most	of	your	manual	work.	9.	Change	management	rituals	Technical	implementation	is	only	30%	of	automation	success.	The	other	70%	is	getting	humans	to	change	decades-old	habits.	Create	visible	wins	early	–	celebrate	the	first	invoice	processed	in	under	10	minutes
rather	than	the	usual	2	hours.	Share	monthly	metrics	showing	reduced	overtime	and	faster	month-end	closes.	Most	importantly,	involve	skeptics	in	the	solution	design.	People	support	what	they	help	create.	The	AP	manager	who	initially	resisted	our	automation	became	our	biggest	champion	once	she	realized	it	eliminated	her	least	favorite	tasks.	10.
Measure	leading	indicators	Don’t	just	track	traditional	AP	metrics	such	as	days	payable	outstanding.	Monitor	automation-specific	indicators:	clean	capture	rates,	straight-through	processing	percentages,	and	vendor	portal	adoption	rates.	These	leading	indicators	predict	future	performance	better	than	lagging	financial	metrics.	I	track	five	key
numbers	weekly:	the	number	of	invoices	processed	automatically,	the	average	approval	cycle	time,	the	size	of	the	exception	queue,	the	volume	of	vendor	inquiries,	and	the	team’s	overtime	hours.	These	metrics	tell	you	where	problems	are	brewing	before	they	impact	your	cash	flow	or	vendor	relationships.	11.	Integration	sequence	planning	Connect
your	most	stable	systems	first.	Start	with	ERP	integration,	as	that’s	where	your	payment	data	ultimately	resides.	Then,	add	procurement	systems	for	PO	matching.	Save	complex	integrations	with	legacy	or	custom	systems	for	last	when	your	team	has	built	automation	expertise.	Each	integration	adds	complexity	exponentially,	not	linearly.	I’ve	learned
to	resist	the	temptation	to	integrate	everything	at	once.	A	phased	approach	takes	longer	initially,	but	it	prevents	the	catastrophic	failures	that	can	occur	from	overly	complex	launch	scenarios.	12.	Exception	queue	management	Design	your	exception	handling	like	an	emergency	room	triage	system.	Critical	exceptions	that	stop	payments	get	immediate
attention.	Informational	exceptions	that	don’t	impact	processing	can	wait.	Create	clear	escalation	paths	and	time	limits	for	each	exception	type.	Train	your	team	to	resolve	the	same	exception	types	consistently	–	variance	in	handling	creates	vendor	confusion.	The	best	automation	systems	I’ve	managed	include	exception	aging	reports	and	automatic
escalation	to	prevent	invoices	from	languishing	in	queues	indefinitely.	13.	Master	data	governance	Establish	clear	ownership	and	update	procedures	for	vendor	master	data.	This	isn’t	IT’s	job	–	it’s	finance’s	responsibility.	Create	approval	workflows	for	new	vendor	setups	and	changes	to	payment	terms	or	banking	information.	Implement	regular	data
audits	to	catch	drift	over	time.	Poor	master	data	governance	is	the	number	one	reason	automation	accuracy	degrades	after	implementation.	Assign	a	data	steward	role	with	specific	responsibilities	and	metrics.	This	person	becomes	your	quality	gatekeeper,	preventing	the	data	confusion	that	undermines	automation	effectiveness.	14.	Payment
optimization	strategies	Automation	enables	sophisticated	payment	strategies	impossible	with	manual	processes.	Batch	payments	by	bank	to	reduce	transaction	fees.	Schedule	payments	to	hit	vendor	accounts	exactly	on	due	dates	–	not	earlier.	Implement	dynamic	discounting	to	capture	early	payment	savings	when	cash	flow	allows.	Utilize	payment
method	optimization:	ACH	for	domestic	transactions,	wire	transfers	for	international	transactions,	and	virtual	cards	for	one-time	vendors.	These	strategies	can	improve	cash	flow	by	15-20	days	and	save	significant	transaction	costs	without	impacting	vendor	relationships.	15.	Audit	trail	architecture	Design	your	audit	trails	for	investigations,	not	just
compliance.	When	vendors	dispute	payments	or	auditors	ask	questions,	you	need	to	reconstruct	the	complete	decision	path	instantly.	Store	original	images,	approval	timestamps,	system	user	IDs,	and	change	logs.	Link	every	payment	back	to	its	source	invoice	and	approval	chain.	The	best	audit	trails	include	business	context,	not	just	technical	data.
Why	was	this	exception	created?	Who	made	the	manual	adjustment	and	why?	This	level	of	detail	saves	hours	during	audits	and	vendor	disputes.	16.	Performance	monitoring	dashboards	Create	separate	dashboards	for	different	audiences.	Finance	leaders	need	high-level	trends	and	exception	summaries.	AP	processors	need	real-time	queue	status	and
individual	productivity	metrics.	Vendors	need	payment	status	and	history.	Don’t	try	to	build	one	dashboard	that	serves	everyone	–	it	will	satisfy	no	one.	The	most	effective	dashboards	I’ve	deployed	focus	on	actionable	information.	If	seeing	a	metric	doesn’t	trigger	a	specific	response,	remove	it.	Too	much	data	paralyzes	decision-making	rather	than
enabling	it.	17.	Vendor	relationship	management	Use	automation	data	to	become	a	strategic	partner	to	your	suppliers.	Share	payment	trend	analytics	to	help	them	forecast	cash	flow.	Provide	early	warning	about	potential	payment	delays	due	to	approval	bottlenecks.	Offer	consolidated	reporting	for	vendors	with	multiple	locations	or	business	units.
This	transforms	your	AP	function	from	a	cost	center	that	pays	bills	into	a	valuable	partner	that	helps	suppliers	optimize	their	own	operations.	The	strongest	vendor	relationships	I’ve	seen	are	those	that	involve	sharing	intelligence,	not	just	processing	transactions	efficiently.	18.	Cash	flow	synchronization	Align	your	payment	schedules	with	cash	flow
forecasts	using	automation.	Instead	of	paying	everything	on	Friday,	spread	payments	throughout	the	week	based	on	cash	availability.	Implement	payment	holds	that	automatically	release	when	bank	balances	hit	predetermined	thresholds.	This	level	of	coordination	between	AP	and	treasury	requires	automation	–	manual	processes	can’t	handle	the
dynamic	decision-making	involved.	Organizations	that	master	this	approach	improve	working	capital	efficiency	by	10-15%	without	changing	payment	terms	or	vendor	relationships.	19.	Month-end	acceleration	techniques	Automate	period-end	accruals	by	identifying	invoices	received	but	not	yet	processed.	Create	automatic	journal	entries	for	recurring
expenses	like	rent	and	utilities.	Implement	cutoff	procedures	that	stop	processing	invoices	for	the	prior	period	at	specific	times.	The	goal	is	to	eliminate	the	month-end	marathon	where	your	team	works	overtime	to	close	the	books.	Automation	enables	real-time	close	processes	where	financial	results	are	available	within	hours,	not	days.	This
transforms	your	finance	function	from	a	backward-looking	scorekeeper	to	a	forward-looking	business	advisor.	20.	Compliance	automation	setup	Build	regulatory	compliance	into	your	automation	workflows	rather	than	adding	it	as	an	afterthought.	Implement	automatic	segregation	of	duties	by	preventing	the	same	person	from	creating	and	approving
vendor	setups.	Create	audit	logs	that	capture	not	just	what	happened,	but	why	decisions	were	made.	Set	up	automatic	alerts	for	suspicious	patterns	like	duplicate	payments	or	unusual	invoice	amounts.	The	strongest	compliance	frameworks	I’ve	implemented	feel	invisible	to	users	while	providing	bulletproof	protection	for	the	organization.	21.
Continuous	improvement	frameworks	Establish	monthly	automation	performance	reviews	that	go	beyond	basic	metrics.	Analyze	failure	patterns	to	identify	training	needs	or	process	improvements.	Survey	vendors	quarterly	about	their	experience	with	your	systems.Create	feedback	loops	that	allow	AP	processors	to	suggest	workflow	enhancements.
The	best	automation	implementations	continually	improve	every	month	through	small,	incremental	enhancements.	Set	up	A/B	testing	for	process	changes	and	measure	results	objectively.	This	culture	of	continuous	optimization	separates	organizations	that	achieve	lasting	success	from	those	whose	automation	stagnates	after	initial	implementation.
How	do	I	choose	the	best	accounts	payable	automation	solution?	Choosing	the	best	accounts	payable	automation	solution	is	about	finding	a	partner	who	delivers	technology,	expertise,	and	ongoing	support	as	a	complete	package.	Most	vendors	sell	you	software	and	disappear.	The	smart	approach	is	to	work	with	someone	who	provides	the	full
transformation—not	just	the	tools.	Look	for	three	critical	components	working	together.	First,	proven	technology	that	integrates	seamlessly	with	your	existing	ERP	systems.	Second,	experienced	consultants	who	understand	your	industry’s	unique	challenges	and	can	design	workflows	that	actually	work	in	your	environment.	Third,	dedicated	people
who	become	an	extension	of	your	team	–	handling	implementation,	training,	and	ongoing	optimization.	This	is	where	Exela	FAO	stands	apart.	We	become	your	complete	AP	automation	partner.	Our	consultants	assess	your	current	processes	and	design	custom	workflows	that	maximize	ROI	from	day	one.	Our	proprietary	P2P	platform	handles
everything	from	invoice	capture	to	payment	processing	while	our	experienced	professionals	manage	the	entire	implementation	and	provide	ongoing	support.	The	result?	Organizations	typically	see	80%	faster	invoice	processing,	a	95%	reduction	in	manual	data	entry,	and	complete	month-end	close	acceleration.	You	get	enterprise-grade	automation
with	the	support	infrastructure	to	ensure	lasting	success.	That’s	the	difference	between	buying	technology	and	partnering	for	transformation.	Click	on	the	Contact	Us	button	below	to	see	how	it	works.	DISCLAIMER:	The	content	of	this	blog	is	for	informational	purposes	only	and	does	not	constitute	financial,	legal,	or	accounting	advice.	Readers	should
consult	with	professionals	before	making	financial	decisions	based	on	the	content.	We	disclaim	any	liability	for	actions	taken	based	on	the	information	provided	and	make	no	warranties	regarding	its	accuracy	or	completeness.	The	views	expressed	are	based	on	research	conducted	by	the	company	and	reflect	the	author’s	opinions.	They	do	not
constitute	any	representation	or	warranty	of	accuracy	or	completeness.	Sanad.ai	Most	AP	automation	systems	deliver	clear	wins:	faster	processing,	fewer	errors,	and	better	visibility.	But	the	difference	between	good	and	great	results	often	comes	down	to	how	you	implement	and	optimize	your	system.	In	this	article,	we	present	17	AP	automation	best
practices	every	AP	Manager	and	finance	team	needs	to	know.	These	strategies	can	help	you	achieve	best-in-class	efficiency,	getting	your	invoice	processing	cost	down	to	just	$2.81	per	invoice.	Before	we	get	into	the	best	practices,	let's	get	clear	on	what	AP	automation	actually	is.What	is	AP	Automation?	AP	automation	replaces	manual	invoice	and
payment	tasks	with	digital	workflows.	Instead	of	printing	invoices,	chasing	approvals	through	email,	and	printing	checks,	your	system	works	differently.	It	captures	invoice	data,	routes	it	to	the	right	people,	and	executes	payments.	This	all	happens	with	minimal	human	intervention.At	its	core,	AP	automation	handles	four	functions:Collecting	invoice
data	without	manual	typingGetting	approvals	from	the	right	people	automaticallySecuring	payment	authorizations	with	less	hassleSending	payments	however	you	prefer	to	pay	vendorsMost	importantly,	the	best	AP	software	solutions	integrate	directly	with	your	accounting	system.	This	eliminates	duplicate	data	entry	while	keeping	your	existing
controls	and	approval	processes	intact.Note:	We’ve	grouped	the	following	best	practices	around	common	AP	pain	points:	preventing	errors	and	bottlenecks,	solving	human-related	issues,	and	providing	better	insights	for	decision-making.	Feel	free	to	jump	straight	to	the	section	that’s	most	relevant	to	your	team	right	now.Here	are	the	17	must-know
AP	automation	best	practices	for	2025:	Prevent	Errors	&	Bottlenecks		Even	the	best	AP	automation	needs	safeguards	to	prevent	mistakes	and	workflow	jams.	The	following	strategies	help	you	identify	potential	problems	early,	establish	consistent	processing	methods,	and	create	smoother	workflows	for	invoices	from	intake	to	payment.	Each	approach
targets	a	different	potential	weak	point	in	your	AP	process.1.	Centralize	Invoice	Intake	DigitallyRoute	all	invoices	through	one	digital	intake	system,	regardless	of	how	they	arrive.	This	creates	consistency	in	processing	and	tracking.In	Practice:	Set	up	a	system	to	scan	paper	invoices,	forward	emailed	invoices,	and	import	electronic	invoices	directly.
Then,	route	them	all	into	the	same	processing	queue.	Tell	vendors	to	send	invoices	to	one	email	address	or	portal.	This	keeps	invoices	from	piling	up	in	individual	inboxes	or	on	desks.2.	Auto-Categorize	Exceptions	with	AIUse	software	that	can	automatically	group	similar	exceptions	together	and	suggest	solutions	based	on	past	resolutions.In	AP
processing,	exceptions	are	invoices	that	don't	follow	standard	rules	and	need	manual	handling.	These	might	include	missing	PO	numbers,	price	mismatches,	or	approval	delays	that	block	automatic	processing.	Without	proper	management,	these	exceptions	can	quickly	create	bottlenecks	in	your	workflow.In	Practice:	Look	for	AP	automation	tools	with
machine	learning	capabilities	that	improve	over	time.	These	systems	can	identify	patterns	like	"This	vendor	typically	forgets	the	PO	number"	or	"This	approver	typically	questions	freight	charges."	The	system	should	suggest	resolutions	based	on	how	similar	issues	were	handled	before.	3.	Pre-Screen	Vendor	CompatibilityCheck	if	new	vendors	can	work
with	your	automation	needs	before	you	start	doing	business	with	them.	This	prevents	future	headaches.In	Practice:	Create	a	short	vendor	questionnaire	about	their	invoice	format	(PDF,	EDI	810,	XML)	and	whether	they	include	PO	numbers.	Ask	how	they	handle	corrections	too.	Make	this	part	of	your	vendor	setup	process	and	flag	vendors	who	might
cause	issues	with	your	automated	system.4.	Automate	Invoice	Matching	(Two-Way	and	Three-Way	Matching)Configure	your	system	to	automatically	match	invoices	with	purchase	orders	and	receiving	documents.	This	catches	discrepancies	early	in	the	process	and	prevents	payment	errors.Invoice	matching	comes	in	two	main	forms.	Two-way
matching	compares	invoices	against	purchase	orders	to	verify	that	pricing,	quantities,	and	terms	align	with	what	was	originally	ordered.	Three-way	matching	adds	an	extra	layer	of	verification	by	including	the	receiving	report,	confirming	not	only	what	was	ordered	but	also	that	everything	was	actually	received	before	payment	approval.In	Practice:
Configure	your	automation	to	flag	any	invoice	where	the	quantities,	prices,	or	terms	don't	match	the	original	PO	or	receiving	documents.	Start	with	two-way	matching	(invoice	to	PO)	if	three-way	is	too	complex	initially.	The	system	should	only	route	perfectly	matched	invoices	for	payment	and	send	exceptions	to	a	specialist.	5.	Track	Issues	with
Problem-Source	TrackingKeep	track	of	which	vendors,	departments,	or	individuals	consistently	cause	exceptions.	This	helps	you	focus	your	improvement	efforts	where	they'll	have	the	biggest	impact.In	Practice:	Generate	a	monthly	report	showing	which	sources	are	responsible	for	the	most	exceptions.	This	tool	is	not	for	punishing	people	but	for
identifying	training	needs	or	process	gaps.	Share	this	information	privately	with	department	heads,	not	the	whole	company.	You	might	find	that	80%	of	your	exceptions	come	from	just	20%	of	your	vendors	or	approvers.6.	Validate	Automation	with	Shadow	ReportingCreate	reports	that	verify	your	automation	is	working	correctly.	This	lets	you	catch
errors	before	they	become	bigger	problems.In	Practice:	Set	up	weekly	reports	that	check	for	things	like	duplicate	payments,	unusual	approval	times,	or	missing	documents.	Compare	expected	outcomes	with	actual	results.	For	example,	if	all	invoices	over	$10,000	should	have	two	approvers,	run	a	report	to	confirm	this	is	happening.	This	type	of
verification	has	helped	many	AP	teams	catch	system	configuration	errors	that	would	have	bypassed	approval	matrices	for	certain	vendors.Fix	the	Human	Side	of	AutomationTechnology	is	only	half	the	AP	automation	equation.	People	make	the	system	work.	These	strategies	focus	on	the	human	elements	that	can	make	or	break	your	automation
success,	from	streamlining	approvals	to	building	better	cross-department	relationships.	Addressing	these	often-overlooked	factors	will	help	you	achieve	higher	adoption	rates	and	smoother	processing.7.	Escalate	Approvals	StrategicallyBuild	an	escalating	notification	system	that	becomes	more	direct	as	approvals	become	more	overdue.	This	adds	a	bit
of	social	pressure	without	sparking	conflict.In	Practice:	Start	with	friendly	reminders,	then	move	to	daily	alerts,	and	finally,	send	notifications	that	copy	their	manager	after	a	set	period.	One	approach	we’ve	seen	work	is	using	increasingly	direct	subject	lines:	"Quick	reminder	about	pending	invoice"	→	"Invoice	approval	now	5	days	overdue"	→
"URGENT:	Invoice	approval	causing	payment	delay."8.	Conduct	Regular	Exception	Review	SessionsSet	up	a	regular	time	slot	where	approvers	can	join	a	video	call	to	quickly	handle	multiple	invoice	questions	or	exceptions	at	once,	rather	than	chasing	people	through	email.In	Practice:	If	you’re	handling	many	invoice	exceptions,	a	30-minute	slot	twice
a	week	may	work	well	for	your	teams.	Have	the	invoice	details	ready	to	share	on	screen	and	make	decisions	in	real-time.	Record	these	sessions	for	those	who	miss	them.9.	Appoint	a	Dedicated	AP	Process	ManagerHave	someone	responsible	for	maintaining	documentation	of	all	your	AP	processes,	automation	rules,	and	exceptions.	This	establishes	an
institutional	memory	that	survives	employee	turnover.In	Practice:	This	person	should	keep	a	searchable	repository	of	process	documents,	decision	trees,	and	training	materials.	They	should	update	this	library	whenever	processes	change.	Consider	using	a	simple	wiki	with	video	tutorials	for	complex	processes.	When	new	team	members	join,	this
resource	significantly	reduces	training	time.10.	Tailor	Automation	with	Vendor	PersonasGroup	your	vendors	based	on	their	behaviors	and	needs.	This	helps	you	tailor	automation	rules	that	work	better	for	each	type	of	vendor	instead	of	using	one-size-fits-all	settings.In	Practice:	Start	by	looking	at	your	top	20	vendors	by	volume	and	identify	patterns.
Some	vendors	might	always	send	perfect	invoices	while	others	consistently	make	the	same	mistakes.	Establish	3-5	personas	(like	"High-Volume/Low-Error"	or	"Complex	Billing/Multiple	POs")	and	assign	vendors	to	each	group.	Then	build	specific	automation	paths	for	each	persona.11.	Strengthen	AP	and	IT	CollaborationDevelop	good	working
relationships	with	IT	staff	before	you	have	urgent	problems.	This	makes	it	easier	to	get	help	when	your	automation	hits	technical	issues.In	Practice:	Invite	IT	to	quarterly	lunch-and-learns	about	your	AP	processes.	Explain	how	critical	their	support	is	to	your	payment	operations.	When	you	need	emergency	help,	you'll	have	allies	who	understand	your
work.	We’ve	found	that	bringing	donuts	and	taking	genuine	interest	in	their	challenges	goes	a	long	way.12.	Regularly	Assess	Automation	ImpactRegularly	check	if	your	automation	is	creating	new	problems	or	burnout	for	your	team.	Even	successful	automation	can	have	unexpected	consequences.In	Practice:	Schedule	a	quarterly	meeting	where	team
members	can	safely	discuss	what's	not	working	well.	Ask	questions	like:	"What	tasks	feel	more	complicated	now?"	or	"Where	are	we	spending	more	time	than	before?"	Sometimes	automation	shifts	work	rather	than	eliminates	it,	and	you	need	to	adjust.	For	example,	OCR	systems	might	create	new	work	when	team	members	spend	significant	time
correcting	small	extraction	errors.	The	solution	is	to	reconfigure	these	systems	to	flag	only	meaningful	discrepancies.Drive	Better	Decisions	with	Real	InsightYour	AP	automation	captures	valuable	information	with	every	invoice	it	processes.	These	approaches	help	you	use	that	data	to	improve	how	you	manage	cash,	communicate	with	vendors,	and
work	with	other	departments.	Instead	of	just	paying	bills	faster,	you'll	learn	to	spot	trends,	fix	recurring	problems,	and	make	smarter	decisions	about	when	and	how	to	pay13.	Optimize	Payment	Runs	for	Cash	FlowTime	your	payment	runs	based	on	actual	cash	flow	patterns	rather	than	arbitrary	schedules.	This	optimizes	working	capital	and	vendor
relationships.In	Practice:	Work	with	Finance	to	understand	cash	inflow	patterns	and	align	payment	runs	accordingly.	Use	early	payment	discounts	when	cash	position	is	strong,	and	utilize	full	payment	terms	when	needed.	Create	a	dynamic	payment	calendar	that	adapts	to	business	cycles	rather	than	running	payments	on	the	same	days	every
month.	14.	Streamline	Vendor	Communication	Using	AIUse	AI	writing	tools	(Like	ChatGPT,	Gemini,	or	Claude)	to	draft	responses	to	common	vendor	questions	and	invoice	issues.	This	saves	time	while	keeping	communications	professional.In	Practice:	Design	templates	for	common	scenarios	like	missing	information	requests	or	payment	status
updates.	AI	tools	can	help	personalize	these	messages	while	maintaining	consistency.	Start	by	identifying	your	10	most	common	vendor	communications	and	design	smart	templates	for	each.	This	cuts	response	time	dramatically	while	ensuring	all	necessary	information	is	included.15.	Analyze	Exceptions	as	StoriesLook	at	exception	patterns	as	stories
that	reveal	process	problems,	not	just	as	individual	errors	to	fix.	Putting	this	process	information	in	a	story	makes	it	easier	for	team	members	to	learn	and	remember.In	Practice:	In	your	monthly	meeting,	pick	the	top	3	exceptions	and	track	them	from	beginning	to	end.	Ask:	"Why	did	this	happen?	Where	did	the	process	break	down?"	Often,	you'll	find
that	what	looks	like	a	vendor	error	actually	started	with	unclear	requirements	from	your	team.	Produce	a	simple	one-page	summary	of	each	"story"	with	action	items.16.	Create	a	Self-Service	Learning	PortalMove	beyond	one-time	training	sessions	to	a	resource	that	people	can	access	whenever	they	need	help	with	the	AP	system.In	Practice:	Build	a
simple	internal	website	with	short	how-to	videos,	step-by-step	guides,	and	FAQs.	Include	sections	for	approvers,	vendors,	and	AP	staff.	Make	sure	it's	searchable	and	update	it	regularly.	An	example	of	content	could	be	the	"Top	5	Approval	Mistakes"	guide	or	a	2-minute	video	on	reading	the	invoice	dashboard.17.	Establish	Cross-Department	SLAsCraft
clear	agreements	about	how	quickly	each	department	needs	to	handle	their	part	of	the	invoice	process.	This	establishes	accountability	and	helps	identify	bottlenecks.In	Practice:	Work	with	each	department	to	establish	reasonable	timeframes.	Example	processing	time	agreements	may	be:	AP	will	process	clean	invoices	within	2	daysApprovers	must
respond	within	3	daysFinance	will	release	payments	every	Tuesday	and	Friday	Track	performance	against	these	metrics	and	review	quarterly.	When	people	know	what's	expected,	they're	more	likely	to	meet	deadlines.Make	Corpay’s	AP	Automation	Software	Work	For	YouAP	departments	face	real	challenges	every	day.	Vendors	send	inconsistent
invoices.	Approvers	create	bottlenecks.	Manual	processes	waste	valuable	time.The	best	practices	we've	explored	directly	address	these	pain	points.Creating	vendor	personas	helps	you	design	payment	processes	that	work	for	different	supplier	behaviors.	Regular	video	check-ins	keep	approvals	moving	without	endless	email	chains.	Problem-source
tracking	shows	which	processes	cause	the	most	headaches	so	you	can	fix	what	matters	most.	Building	relationships	with	IT	ensures	you	have	technical	support	before	emergencies	happen.These	approaches	recognize	business	reality	instead	of	assuming	perfect	scenarios.	Your	vendors	have	different	needs.	Approvers	get	busy.	Unexpected	issues	pop
up.Corpay's	AP	Automation	makes	these	best	practices	easy	to	implement.	Our	platform	streamlines	your	digital	invoice	intake	through	a	centralized	system.	It	provides	AI-powered	exception	handling	that	learns	from	your	patterns.	You	can	create	custom	workflows	based	on	vendor	types,	just	like	the	personas	we	discussed.	Our	payment
optimization	tools	let	you	maximize	cash	flow	and	capture	rebates	automatically.With	Corpay,	you'll	cut	processing	costs	by	up	to	80%	while	earning	rebates	on	payments	you're	already	making.	Transform	these	best	practices	into	real	results	that	power	your	accounts	payable	to	the	next	level	of	efficiency.AP	Automation	Best	Practice	FAQs	What	is
the	biggest	benefit	of	AP	automation	for	most	companies?The	biggest	benefit	of	AP	automation	is	the	dramatic	reduction	in	manual	processing	time.	Most	companies	find	their	AP	team	can	handle	significantly	higher	invoice	volumes	without	adding	staff.Can	AP	automation	work	with	our	existing	accounting	system?Yes,	modern	AP	automation
solutions	are	designed	to	integrate	with	virtually	all	major	accounting	and	ERP	systems.	This	is	a	key	feature	to	look	for	when	selecting	a	solution.Corpay's	AP	automation	integrates	seamlessly	with	popular	systems	through	secure	API	connections.	The	best	solutions	preserve	your	existing	approval	workflows	and	controls	while	eliminating	duplicate
data	entry.How	does	AP	automation	handle	exceptions	and	special	cases?AP	automation	systems	use	rules-based	workflows	to	identify	and	route	exceptions	to	the	right	people.	When	an	invoice	doesn't	match	its	purchase	order	or	needs	special	approval,	the	system	flags	it	automatically.The	best	systems	learn	from	how	exceptions	are	handled	over
time.	For	example,	Corpay's	solution	can	recognize	patterns	like	certain	vendors	consistently	forgetting	PO	numbers	and	suggest	appropriate	actions	based	on	past	resolutions.Will	vendors	need	to	change	how	they	send	invoices?No,	vendors	typically	don't	need	to	change	their	invoice	delivery	methods.	Good	AP	automation	systems	can	handle
invoices	in	multiple	formats.Paper	invoices	can	be	scanned,	emailed	PDFs	can	be	imported,	and	electronic	invoices	can	flow	directly	into	the	system.	The	key	is	having	one	central	intake	point	where	all	invoices	enter	your	workflow,	regardless	of	their	original	format.How	difficult	is	it	to	implement	AP	automation?Implementation	complexity	depends
on	your	current	processes	and	systems,	but	most	companies	find	it	straightforward	with	the	right	partner.	The	key	is	working	with	a	provider	that	offers	strong	implementation	support.Corpay	guides	customers	through	a	structured	implementation	process	that	includes	system	setup,	workflow	configuration,	integration	testing,	and	user	training.	Most
companies	can	be	up	and	running	with	basic	functionality	in	just	a	few	weeks,	with	advanced	features	phased	in	over	time.	Accounts	payable	(AP)	automation	is	often	seen	as	the	ultimate	solution	for	simplifying	finance	processes—reducing	manual	tasks,	speeding	up	invoice	approvals,	and	improving	cash	flow	management.	While	automation	offers
significant	benefits,	success	depends	on	how	well	it’s	implemented.	So,	simply	adopting	AP	technology	isn’t	enough;	you	need	the	right	strategies	to	unlock	its	full	potential.	Maybe	your	current	workflows	aren’t	as	efficient	as	you’d	hoped,	or	your	automation	software	is	underutilized.	The	following	AP	automation	best	practices	will	help	you	maximize
ROI,	eliminate	inefficiencies,	and	keep	your	AP	processes	running	smoothly.	Table	of	ContentsWhat	is	AP	Automation?15	Best	Practices	for	AP	AutomationHow	to	Choose	AP	Automation	Software?How	Can	HighRadius	Help?FAQs	AP	automation	refers	to	the	technology	that	streamlines	the	accounts	payable	process	by	automating	tasks	like	invoice
receipt,	coding,	approval,	payment,	and	reconciliation.	This	system	allows	for	touchless	processing,	enabling	approvers	to	approve	payments	with	just	one	click,	which	eliminates	the	need	for	manual	data	entry	and	improves	overall	efficiency.	By	integrating	seamlessly	with	enterprise	resource	planning	(ERP)	platforms,	AP	automation	enhances	data
accuracy	and	reduces	human	error,	leading	to	reliable	financial	records	that	support	better	decision-making	and	stronger	supplier	relationships.		Additionally,	it	significantly	lowers	operational	costs	by	minimizing	expenses	related	to	manual	processes,	such	as	paper	storage	and	error	correction.	Organizations	benefit	from	real-time	dashboards	and
analytics	that	provide	insights	into	their	accounts	payable	operations,	helping	financial	leaders	make	informed	decisions	and	respond	to	financial	trends	effectively.	Lastly,	built-in	security	measures	protect	against	fraud	and	ensure	compliance,	contributing	to	the	overall	integrity	of	the	organization’s	finances.	AP	automation	affects	finance,
procurement,	and	other	departments,	making	alignment	crucial.	To	drive	adoption,	key	stakeholders	should	be	involved	early	to	gather	diverse	insights.	This	reduces	resistance	to	change	and	highlights	process	inefficiencies	that	automation	can	address.		A	successful	AP	automation	rollout	needs	clear	ownership	to	drive	the	initiative.	Designating	a
dedicated	AP	automation	leader	ensures	consistent	progress	and	accountability.	This	individual	should	be	well-versed	in	financial	processes,	capable	of	communicating	with	cross-functional	teams	and	empowered	to	make	decisions.	Empower	them	to	make	decisions	that	keep	the	implementation	on	track,	balancing	technical	capabilities	with	process
efficiency.	Delayed	invoice	approvals	can	disrupt	cash	flow,	lead	to	late	payment	penalties,	and	strain	vendor	relationships.	Automating	invoice	processing	helps	reduce	these	risks	by	leveraging	tools	like	Optical	Character	Recognition	(OCR)	and	three-way	matching.	These	tools	match	invoices	to	purchase	orders	and	receipts,	reducing	manual	data
entry	errors	and	providing	faster	approvals.	Automating	this	step	also	increases	financial	data	accuracy,	supporting	better	cash	flow	management.	To	successfully	automate	accounts	payable	(AP),	it’s	important	to	have	a	clean	and	organized	setup.	Before	starting	automation,	make	sure	to	fix	any	data	issues	like	duplicate	vendor	records,	outdated
general	ledger	(GL)	codes,	or	missing	documents.	Having	a	tidy	data	environment	reduces	mistakes	and	helps	the	automation	system	function	properly	from	the	beginning.	During	the	implementation	phase,	simplifying	workflows	can	also	help	avoid	unnecessary	complications,	leading	to	better	long-term	efficiency.	Strong	vendor	relationships	rely	on
clear,	proactive	communication.	When	adopting	AP	automation,	inform	suppliers	of	process	changes	to	avoid	confusion	and	disputes.	Tools	like	self-service	vendor	portals	help	vendors	track	invoice	statuses,	while	proactive	communication	during	system	transitions	builds	trust	and	minimizes	disruptions	in	the	supply	chain.	AP	automation	doesn’t
work	in	isolation—its	effectiveness	depends	on	how	well	it	integrates	with	your	existing	financial	systems.	Integrating	your	AP	solution	with	ERP	platforms,	procurement	systems,	and	reporting	tools	ensures	a	unified	financial	data	source.		Early-payment	discounts	can	offer	significant	cost	savings,	but	they	are	often	missed	due	to	manual
inefficiencies.	AP	automation	can	identify	and	prioritize	invoices	eligible	for	early-payment	discounts,	ensuring	businesses	capitalize	on	these	opportunities.	Additionally,	automation	can	help	businesses	avoid	late-payment	penalties	by	sending	reminders	and	facilitating	faster	approvals,	leading	to	optimized	cash	flow	management.	A	poorly	designed
AP	workflow	can	create	unnecessary	bottlenecks	and	slow	down	payment	cycles.	Automation	provides	the	opportunity	to	redefine	approval	hierarchies	and	establish	clear	workflows	for	invoice	validation,	approval,	and	payment	processing.	By	incorporating	features	like	automated	exception	handling,	mobile	approvals,	and	real-time	validation,
businesses	can	eliminate	manual	handoffs	and	ensure	smoother	operations.	Disjointed	systems	lead	to	errors,	delays,	and	data	loss.	A	centralized	AP	platform	consolidates	data	for	better	visibility	and	simplifies	compliance.	This	approach	not	only	simplifies	compliance	and	audit	but	also	reduces	the	risk	of	errors	by	providing	a	unified	view	of	all	AP
transactions.	While	the	benefits	of	full-scale	automation	are	significant,	attempting	to	automate	every	AP	function	simultaneously	can	lead	to	disruptions.	Start	with	high-impact	areas	like	invoice	processing,	gather	insights,	and	gradually	expand.	A	phased	approach	allows	for	smoother	transitions	and	more	refined	automation	configurations.	Low-
code	platforms	allow	finance	teams	to	customize	automation	workflows	without	needing	extensive	IT	skills.	They	enable	tailored	accounts	payable	(AP)	solutions	that	grow	with	your	business	and	are	easier	to	update.	Automation	is	an	ongoing	process.	Regular	audits	and	performance	tracking	help	keep	your	AP	system	effective.	By	monitoring	key	AP
metrics,	you	can	continuously	enhance	efficiency	and	maximize	ROI.	Technical	issues	can	happen.	Preparation	is	key—train	staff	on	manual	processes	and	establish	backup	workflows	to	ensure	business	continuity	and	protect	vendor	relationships.	Cloud-based	AP	automation	supports	remote	invoice	approvals	and	payment	processing,	allowing	secure
access	from	anywhere.	This	keeps	productivity	high	and	protects	sensitive	data.	The	financial	landscape	is	always	changing.	Being	adaptable	means	regularly	reviewing	new	tools	and	adjusting	workflows	to	meet	evolving	business	needs.	Selecting	accounts	payable	(AP)	automation	software	is	crucial	for	businesses	looking	to	enhance	payment
processes	and	minimize	manual	tasks.	Here	are	key	factors	to	consider:	Ensure	the	software	integrates	easily	with	your	existing	systems	like	ERP	and	accounting	platforms.	Look	for	API	support	for	seamless	data	transfer.	Choose	software	with	a	user-friendly	interface.	A	clean	dashboard	and	features	like	drag-and-drop	functionality	can	help	reduce
training	time	and	errors.	Protect	sensitive	data	with	strong	security	features,	including	data	encryption,	multi-factor	authentication,	and	audit	trails	to	comply	with	regulations.	The	software	should	scale	with	your	business.	It	must	handle	growing	invoice	volumes	and	support	various	currencies	and	payment	types	without	major	changes.	Look	for
features	that	automate	tasks	like	data	capture,	invoice	approvals,	and	payment	scheduling	to	increase	efficiency	and	reduce	manual	effort.	A	good	AP	tool	should	support	multiple	payment	methods,	including	EFT,	ACH,	and	wire	transfers,	for	flexibility	in	transactions.	A	customizable	workflow	engine	allows	you	to	set	up	approval	processes	specific	to
your	business	needs,	speeding	up	approvals.	Ensure	the	software	includes	invoice	capture,	payment	scheduling,	fraud	detection,	audit	trails,	and	reporting	tools	for	comprehensive	AP	management.	Choose	a	vendor	that	offers	responsive	support,	onboarding	assistance,	and	regular	updates	to	keep	the	software	up	to	date.	HighRadius’	AP	automation
software	transforms	the	accounts	payable	process	by	leveraging	AI	to	capture	100%	of	invoice	data	automatically,	significantly	reducing	manual	data	entry	and	errors.	Invoices	are	centralized	in	an	intelligent	inbox,	where	AI-driven	sorting	and	prioritization	streamline	tracking	and	enhance	communication	with	suppliers.	The	automated	processing
workflow	ensures	swift	movement	from	invoice	capture	to	approval	and	payment,	while	AI-driven	invoice	coding	accurately	categorizes	non-PO	invoices.	Month-end	tasks	like	reconciliation	are	simplified,	allowing	teams	to	close	books	faster,	supported	by	real-time	reporting	and	analytics	for	informed	decision-making.		HighRadius’	AP	Automation
software	also	automates	tax	calculations	to	ensure	compliance,	seamlessly	integrates	with	ERP	systems	for	smooth	data	flow,	and	establishes	transparent	approval	workflows	that	enhance	accountability	and	minimize	delays.	This	end-to-end	solution	empowers	businesses	to	improve	efficiency	and	build	better	supplier	relationships	effortlessly.
Streamlining	the	accounts	payable	process	involves	automating	key	tasks,	including	invoice	receipt,	approval,	and	payment.	Automation	eliminates	manual	data	entry,	accelerates	processing,	and	enhances	accuracy.	This	reduces	errors,	lowers	costs,	and	ensures	a	faster,	more	efficient	workflow	that	saves	time	and	resources.	AP	automation	software
improves	efficiency	by	cutting	down	manual	tasks	and	minimizing	errors.	It	saves	time,	ensures	accurate	data,	speeds	up	approvals,	and	provides	better	visibility	into	financial	processes.	This	leads	to	faster,	more	streamlined	payments	and	improved	overall	workflow	management.	The	key	strategies	for	implementing	AP	automation	include	choosing
the	right	software,	training	staff	in	the	AP	department,	and	integrating	with	existing	systems.	It’s	also	important	to	set	clear	workflows,	monitor	performance,	and	ensure	proper	change	management	for	a	smooth	transition	and	successful	adoption	of	automation.	Business	has	forever	been	about	getting	ahead	or	getting	left	behind,	and	the	rapid
advancement	and	adoption	of	technology	have	made	that	as	true	as	ever.	Case	in	point?	The	takeover	of	accounts	payable	(AP)	automation	is	in	full	swing,	especially	with	more	recent	AI-powered	solutions	driving	new	levels	of	capabilities.	But	in	order	to	really	get	ahead	of	the	curve,	you	need	to	not	only	adopt	AP	automation	but	stay	up	to	date	with
the	latest	best	practices.	Doing	so	will	allow	you	to	streamline	workflows,	reduce	errors,	boost	efficiency,	and	avoid	being	left	behind.	Let’s	explore	the	eight	best	practices	that	can	help	your	business	thrive	in	2025.	Why	AI-Powered	AP	Automation	Is	So	Important	Before	we	jump	into	the	top	AP	automation	best	practices,	we	need	to	ensure	we	have	a
clear	understanding	of	why	AI-powered	automation	is	so	critical	when	it	comes	to	invoice	processing.	If	you’ve	ever	had	to	deal	with	manual	AP	processing	–	or	half-baked	automation,	for	that	matter,	you	know	that	it	comes	with	several	inherent	challenges.	Common	issues	AP	teams	inevitably	face	when	using	manual	processes	are	high	error	rates,
slow	processing	times,	increased	costs,	and	just	an	overall	lack	of	transparency	and	efficiency	as	it	pertains	to	the	entire	AP	process.	You	can	probably	guess	that	AI-powered	AP	automation	solves	all	those	challenges,	and	while	you’d	certainly	be	right,	it’s	important	to	understand	the	specific	benefits	it	offers:	Cost	savings:	When	looking	at	making
changes	within	your	business,	one	of	the	first	areas	to	consider	is	the	business	case.	How	much	money	will	it	cost?	How	much	will	you	save?	Research	shows	that	organizations	spend	an	estimated	$510	billion	every	year	on	costs	associated	with	manual	AP	systems.	Automation	technology,	especially	when	powered	by	AI,	reduces	processing	expenses
in	several	ways.	The	most	obvious	is	by	decreasing	labor	costs	by	minimizing	manual,	repetitive	tasks	like	data	entry.	By	automating	such	tasks,	you	eliminate	the	need	to	hire	more	staff	as	volume	increases.	Beyond	the	saved	labor	costs,	leveraging	AI	and	automation	tools	also	opens	the	door	for	optimized	workflows	that	expedite	processes	and,	in
turn,	make	achieving	early	payment	discounts	possible.	Reduced	error	rates:	People	make	mistakes	—	that’s	not	earth-shattering	news,	especially	when	talking	about	the	manual	process	of	data	entry.	AP	automation,	however,	provides	an	alternative	with	much	better	results	—	99.95%	accuracy	to	be	exact.	Not	only	that,	but	AI-driven	solutions	also	do
a	better	job	of	catching	errors	within	invoices	that	are	often	missed	by	human	review.	Faster	processing	times:	We’ve	established	automation	can	be	more	accurate	than	a	human,	but	it	is	also	much	faster.	A	recent	survey	found	that	98%	of	firms	believe	accounts	payable	automation	could	accelerate	payments.	Rather	than	taking	weeks	or	more	to
process	an	invoice,	businesses	can	do	so	in	a	matter	of	hours,	ensuring	timely	payment.	Enhanced	compliance:	Compliance	and	audit	readiness	are	priorities	for	any	finance	team,	and	AI	makes	achieving	them	much	easier.	By	automating	the	verification	of	invoice	data,	AI	ensures	that	all	required	information	is	accurate	and	complete.	The	technology
verifies	the	presence	of	essential	data,	the	correctness	of	calculations,	and	the	enrichment	of	invoice	data	with	relevant	details	from	other	systems	and	documents.	These	automated	checks	help	maintain	data	integrity,	which	is	crucial	for	meeting	compliance	standards.	Additionally,	by	facilitating	automatic	matching	and	verifying	supplier
calculations,	AI	ensures	that	financial	records	are	precise	and	reliable.	This	increased	accuracy	and	consistency	in	data	processing	streamlines	workflows	and	bolsters	overall	compliance	and	audit	readiness.	Fraud	protection:	The	Association	for	Financial	Professionals	conducted	a	2023	study	that	found	that	80%	of	businesses	were	either	targeted	by
or	fell	victim	to	payment	fraud	attempts.	AI-powered	systems	provide	a	strong	solution	for	mitigating	the	risk	of	payment	fraud.	This	is	achieved	primarily	through	the	use	of	AI	and	its	subsets,	such	as	machine	learning.	These	technologies	allow	systems	to	automatically	(and	effectively)	inspect	for	fake	invoices,	duplicate	invoices,	unusual	vendor
behavior,	and	any	other	anomalies.	8	AP	Automation	Best	Practices	for	Businesses	Now	that	we’re	clear	on	the	benefits	let’s	dive	into	how	to	maximize	the	value	of	an	automated	AP	system.	Here	are	eight	AP	automation	best	practices	to	ensure	proper	implementation	and	upkeep:	#1	Assess	Your	Current	Process	You’ll	want	to	start	out	by	making
sure	you	have	a	full	understanding	of	your	current	workflows.	This	means	mapping	out	your	existing	process	to	identify	any	pain	points	and	bottlenecks.	Key	considerations	when	looking	at	your	existing	process	include:	Current	processing	steps	and	times	Process	visibility	Exception	types	and	volumes	Invoice	types	and	volumes	Error	rates	Labor	and
operating	costs	Talking	with	the	stakeholders	who	are	directly	involved	in	the	AP	process	will	help	you	get	a	clear	picture	of	day-to-day	activities.	They	will	provide	insights	into	common	struggles,	bottlenecks,	and	areas	for	possible	improvements.	#2	Set	Clear	Goals	&	KPIs	In	order	to	set	up	the	appropriate	AP	automation	solution,	you	must	first
determine	what	a	successful	AP	process	looks	like	for	your	business.	To	do	so,	set	clear	goals	and	establish	measurable	key	performance	indicators	(KPIs)	to	track	progress.	For	an	accounts	payable	department,	common	KPIs	include:	Manual	vs.	electronic	invoices	Processing	time	by	step	Cost	per	invoice	Exception	rates	Matching	rates	Number	of
payment	errors	Number	of	late	payments	The	KPIs	you	choose	to	track	can	vary,	but	comparing	the	actual	output	to	your	business	goals	is	an	excellent	way	to	determine	what	changes,	if	any,	need	to	be	made.	#3	Choose	the	Right	Technology	Not	all	automation	solutions	are	made	equal.	To	get	the	most	out	of	transitioning	to	an	automated	system,
you’ll	need	the	right	technology.	Older	automation	systems	are	often	over-reliant	on	optical	character	recognition	(OCR)	technology	and	rigid,	rules-driven	workflows,	whereas	the	newer	systems	deploy	a	mix	of	technologies,	including	AI,	to	create	a	properly	functioning	end-to-end	automated	AP	process.	The	top	systems	include	features	like:	Invoice
processing:	Invoices	are	captured,	validated,	and	processed	from	various	channels	(email,	electronic	exchange,	paper	scanning,	etc.)	with	any	duplicates	or	anomalies	automatically	flagged.	Real-time	bottleneck	identification:	Real-time	visibility	into	invoice	statuses	enables	quick	bottleneck	identification	and	easy	exception	monitoring.	Search
functionality:	With	robust	search	functionality,	users	can	find	invoices	online	in	several	ways,	including	by	invoice	number,	supplier	name,	and	date.	You	can	also	create	saved	search	filters	for	easy	access	to	common	searches.	Role-based	access	and	workflow	management:	Role-based	access	allows	users	to	perform	tasks	relevant	to	their	roles	and
ensures	invoices	can	be	rerouted	automatically	when	team	members	are	out	of	the	office.	Approval	processes	can	also	be	set	up	to	enable	parallel	or	serial	approval	requirements,	helping	ensure	that	processing	time	KPIs	are	hit.	Master	data	validations:	Supplier,	purchase	order,	general	ledger	(GL),	and	other	master	data	are	interfaced	with
enterprise	resource	planning	(ERP)	systems,	ensuring	any	updates	are	reflected	in	real	time.	Non-PO	invoice	automation:	AI	can	assist	with	performing	the	first	pass	of	GL	coding	and	distribution	based	on	historical	data,	helping	automate	the	time-consuming	process	for	the	invoice	reviewers	and	approvers.	Validation	and	error	handling:	Issues	are
automatically	detected,	and	error	messages	guide	users	to	corrections	one	at	a	time	before	allowing	the	user	to	move	on.	Invoice	history	and	audit	trail:	Gain	an	enhanced	view	of	the	approval	process	with	detailed	information	on	invoice	status,	such	as	who	has	approved	it,	any	comments,	and	visibility	into	the	entire	process.	Keep	these	features	in
mind	when	researching	AP	automation	solutions	for	your	team.	Want	to	learn	more	about	choosing	the	right	invoice	processing	solution	for	your	organization?	Check	out	our	blog	post	on	the	three	levels	of	AP	automation.	Successfully	integrating	AP	automation	begins	with	getting	the	right	people	on	board.	That	means	involving	key	stakeholders,
developing	a	strategy	to	address	processing	requirements,	and	gaining	buy-in	from	leadership.	Some	strategies	for	gaining	support	could	include:	Create	a	list	of	key	stakeholders:	You’ll	want	to	know	the	prominent	members	in	the	decision-making	process.	This	often	includes	the	CFO,	sourcing,	procurement,	management,	and	IT	decision-makers.
Understand	motivators:	Operations	and	growth-focused	leaders	may	be	most	interested	in	AP	automation’s	ability	to	scale	as	the	company	grows.	As	transaction	volumes	increase,	automation	can	handle	the	workload	without	a	corresponding	headcount	or	time	investment	increase,	supporting	organizational	growth	and	expansion	without	adding
complexity.	Be	ready	for	the	hard	questions:	Integrating	a	new	system	can	sound	intimidating,	and	stakeholders	will	likely	have	legitimate	questions	or	concerns	about	the	potential	challenges.	By	knowing	exactly	how	these	modern	systems	will	benefit	your	businesses,	meet	stakeholders’	requirements,	and	have	a	game	plan	for	implementation,	you
can	address	any	concerns	head-on.	Emphasize	cross-departmental	collaboration:	While	AP	automation	is	likely	to	sound	intriguing	to	the	AP	department,	its	benefits	are	really	for	the	entire	business.	Emphasize	the	advantages	of	a	transparent	and	easy-to-follow	process	that	can	help	individuals	or	teams	across	different	departments	work	seamlessly
together.	#5	Get	Employee	Buy-In	Change	can	be	scary,	and	that’s	especially	true	these	days	when	AI	is	proposed	as	part	of	said	change.	And	the	fear	associated	with	it	often	leads	to	disengagement,	resistance,	and,	eventually,	poor	system	adoption.	The	key	to	ensuring	your	AP	automation	system	implementation	goes	smoothly	is	emphasizing	how
the	solution	will	improve	your	employees’	current	processes.	AP	professionals	spend	84%	of	their	time	on	payment	processing	alone.	With	AI-driven	automation,	employees	will	finally	be	free	of	the	tediously	repetitive	tasks	that	eat	up	their	days.	So	much	so,	nearly	90%	of	surveyed	employees	reported	higher	levels	of	job	satisfaction	since
implementing	automation	software	and	tools.	#6	Find	a	Reliable	Partner	When	partnering	up	in	business,	finding	both	capability	and	reliability	in	a	partner	is	top	of	mind.	This	is	just	as	true	when	finding	an	AP	solution	partner.	Finding	one	that	can	leverage	all	of	the	modern	tools	and	understand	your	specific	business	and	industry	best	practices	is
the	recipe	for	successful	AP	automation	integration.	An	expert	provider	should	offer	a	full	suite	of	AP	automation	capabilities,	including	AI-driven	data	capture,	real-time	analytics,	and	seamless	integrations	with	your	existing	ERP	or	accounting	software.	Keep	these	criteria	in	mind	when	interviewing	potential	partners.	Finding	the	right	one	is	key	to
achieving	a	true	end-to-end	AP	automation	solution.	#7	Develop	a	Comprehensive	Training	Program	Integrating	an	AP	automation	software	should	be	seamless	with	the	right	partner,	but	it	will	inevitably	result	in	a	learning	curve	for	employees.	That	means	you’ll	need	to	work	with	your	partner	to	train	employees	on	new	systems	and	processes	as	well
as	provide	ongoing	education	and	support	to	ensure	a	continuously	successful	AP	process.	#8	Monitor	&	Optimize	The	beauty	of	a	fully	automated	system	is	that,	for	the	most	part,	the	need	for	constant	human	input	is	eliminated.	That	doesn’t	mean,	however,	that	you	can	simply	set	it	and	forget	it.	Maintaining	an	optimized	system	includes	reviewing
the	key	performance	metrics	you	set	early	in	the	implementation	process.	You’ll	want	to	adjust	strategies	based	on	data	and	feedback	and	make	improvements	to	adapt	to	changing	needs.	Fortunately,	these	are	all	things	you	had	to	do	on	top	of	all	the	manual	work,	but	now	they’re	the	only	aspect	you	truly	need	to	focus	on.	Embracing	AI-Powered	AP
Automation	for	a	Successful	2025	When	it	comes	to	successfully	implementing	new	technology,	following	these	AP	best	practices	will	have	your	business	on	its	way	to	becoming	a	better	and	smoother	operation.	Assess	your	current	processes,	set	clear	goals,	and	most	importantly,	ensure	you	are	adopting	the	right	technology	with	the	right	AP
solutions	partner.	MetaSource	is	that	right	partner	with	the	right	solution.	With	a	complete	end-to-end	approach	to	automation	and	continuous	integration	of	the	latest	technologies,	MetaSource	is	the	most	reliable	source	for	automating	your	AP	process.



https://assets.website-files.com/66003f9b3ccf390baa231393/6858c5dcc2cc32548a4c4240_bakemikijakabolaligi.pdf
isso	que	a	gente	chama	de	amor
https://cdn.prod.website-files.com/681b573b7f336edea4eefd9d/6858f1e5c8aaf877a1618dc3_4086730345.pdf
https://cdn.prod.website-files.com/680421d558514b6a49aec0d7/6858ec1ae1f9171d5c2fa026_84685974303.pdf
https://assets.website-files.com/6759c14d36fbc329c746e0b4/685936244396f05bd0714570_29964080294.pdf
o	mal	que	nos	habita	assistir

https://assets.website-files.com/66003f9b3ccf390baa231393/6858c5dcc2cc32548a4c4240_bakemikijakabolaligi.pdf
https://assets-global.website-files.com/65f04896682bf8bc2554b917/6858b7d5d736fc74bd02c60d_pevozilegazuxasavug.pdf
https://cdn.prod.website-files.com/681b573b7f336edea4eefd9d/6858f1e5c8aaf877a1618dc3_4086730345.pdf
https://cdn.prod.website-files.com/680421d558514b6a49aec0d7/6858ec1ae1f9171d5c2fa026_84685974303.pdf
https://assets.website-files.com/6759c14d36fbc329c746e0b4/685936244396f05bd0714570_29964080294.pdf
https://assets.website-files.com/6724e4a73dd63b56cd6ba76b/685882a4da06085d4043677c_23290377432.pdf

