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PMI,	a	US-based	non-profit	professional	organization	for	project	management,	offers	various	services	including	standard	development,	research,	education,	publishing,	networking,	conferences,	training	seminars,	and	accreditation	in	project	management.	Volunteers	from	PMI	create	industry	standards	like	the	"A	Guide	to	the	Project	Management
Body	of	Knowledge",	which	is	recognized	by	ANSI.	The	organization	also	developed	a	"Standard	for	Portfolio	Management"	that	outlines	best	practices	for	managing	portfolios	of	projects	and	programs	aligned	with	organizational	strategy.	The	Standard	for	Portfolio	Management	defines	terms	and	vocabulary	used	in	portfolio	management,	focusing	on
helping	businesses	achieve	goals	and	objectives.	It	highlights	six	key	areas:	resource	allocation,	alignment,	risk	management,	prioritization,	performance	monitoring,	and	value	delivery.	Key	concepts	include	portfolio	management,	prioritization,	resource	optimization,	performance	monitoring,	and	value	delivery.	Characteristics	of	effective	portfolio
management	include	strategic	focus,	continuous	evaluation,	resource	allocation,	risk	management,	value	maximization,	and	alignment	with	strategy.	This	approach	ensures	the	organization	executes	its	strategy	through	the	right	projects	and	programs,	leading	to	improved	resource	efficiency,	strategic	execution,	and	overall	success.	Allocation	of
resources	leads	to	better	utilization	and	cost	control.	Moreover,	risk	mitigation	at	the	portfolio	level	reduces	potential	disruptions.	To	ensure	value	realization,	organizations	must	select	and	manage	projects	effectively.	Additionally,	a	well-managed	portfolio	can	provide	a	competitive	edge	by	aligning	efforts	with	strategic	objectives.	Key	benefits
include	strategic	alignment,	resource	optimization,	risk	management,	and	value	delivery.	Continuous	performance	monitoring	enables	informed	decisions	and	adjustments.	However,	implementing	portfolio	management	can	be	complex,	requiring	significant	change.	Limited	resources	may	also	challenge	project	allocation	and	execution.	Additionally,
initial	investments	are	needed	to	establish	processes	and	tools.	Portfolio	management	is	applied	in	various	sectors,	including	business,	government,	nonprofits,	healthcare,	and	IT.	Key	use	cases	include	project	selection,	resource	allocation,	risk	management,	value	measurement,	and	performance	monitoring.	Looking	ahead,	data	analytics	and	AI	will
play	a	more	significant	role	in	portfolio	optimization	and	decision-making.	Agile	practices	will	be	adopted	to	enhance	flexibility	and	responsiveness.	Digital	tools	and	platforms	will	integrate	into	portfolio	management	processes,	while	sustainability	focus	and	economic	uncertainty	strategies	will	become	increasingly	important.	Portfolio	decisions	must
align	with	an	organization's	strategy	and	objectives	to	achieve	success.	Various	frameworks	can	guide	this	alignment	process.	For	example,	the	Standard	for	Portfolio	Management	by	PfMI	offers	a	comprehensive	framework	that	focuses	on	governance,	optimization,	and	strategic	alignment	of	portfolios.	This	framework	is	part	of	the	broader	portfolio
management	landscape,	which	includes	other	standards	like	ISO	21504:2015	(Guidance	on	Portfolio	Management).	These	standards	provide	globally	recognized	frameworks	for	effective	portfolio	management.	The	Standard	for	Portfolio	Management	is	a	framework	developed	by	the	Project	Management	Institute	(PMI)	that	outlines	best	practices	for
portfolio	management.	To	be	included	in	the	standard,	each	process	must	meet	two	criteria:	it	must	be	"generally	recognized"	and	have	widespread	agreement	on	its	value	and	usefulness.	This	ensures	that	knowledge	and	practices	are	widely	applicable	to	most	portfolios.	The	Standard	also	emphasizes	the	importance	of	portfolio	managers	identifying
what	is	best	for	their	specific	needs	and	using	a	common	vocabulary	when	discussing	or	applying	aspects	of	portfolio	management.	Key	definitions	in	the	standard	include:	*	A	portfolio	as	a	collection	of	programs	and	projects	aimed	at	achieving	strategic	goals	*	The	coordinated	management	of	one	or	more	portfolios	to	support	decision-making	*	A
group	responsible	for	categorizing,	evaluating,	and	managing	portfolio	components	*	Individuals	who	review	portfolio	KPIs	to	determine	their	contribution	to	company	success	The	ultimate	goal	of	the	Standard	is	to	link	it	with	organizational	strategy	to	establish	a	business	plan	that	is	both	balanced	and	executable.	To	achieve	this,	businesses	can
address	six	key	areas:	1.	Aligning	portfolios	with	strategic	objectives	2.	Ensuring	each	component	supports	company	strategy	3.	Allocating	resources	based	on	prioritization	4.	Providing	necessary	information,	equipment,	or	space	for	portfolio	components	5.	Measuring	portfolio	performance	in	terms	of	achieving	strategic	goals	6.	Regularly	evaluating
and	mitigating	internal	and	external	risks	The	Standard	for	Portfolio	Management	provides	a	set	of	best	practices	that	can	help	organizations	achieve	their	strategic	objectives	by	effectively	managing	programs,	projects,	and	portfolios.	Portfolio	management	has	become	an	essential	part	of	business	operations,	with	many	professionals	agreeing	on	its
value.	Effective	portfolio	management	involves	using	the	right	combination	of	tools,	skills,	and	techniques	to	achieve	success	in	various	projects	and	programs.	The	Standard	for	Portfolio	Management	(SfPfM)	provides	a	shared	language	that	professionals	can	use	to	discuss	and	apply	portfolio	management	concepts.	A	key	aspect	of	SfPfM	is	its	focus
on	linking	portfolio	management	with	organizational	strategy.	This	means	establishing	a	balanced	and	executable	business	plan	by	aligning	each	portfolio	component	with	company	strategy,	allocating	resources	effectively,	prioritizing	tasks,	managing	risks,	and	measuring	performance	in	the	context	of	achieving	strategic	goals.	In	contrast,	AIOps
(Artificial	Intelligence	for	IT	Operations)	is	the	application	of	AI	to	IT	management.	It	has	become	increasingly	important	in	modern	digital-based	organizations	built	around	software	and	algorithms.	Agile	methodology,	on	the	other	hand,	started	as	a	lightweight	approach	to	software	development	compared	to	traditional	methods.	It	emphasizes
continuous	iteration,	which	also	influences	business	practices.	Agile	project	management	(APM)	involves	breaking	down	large	projects	into	smaller	tasks	completed	in	iterations.	Each	step	follows	a	life	cycle	from	design	to	testing	and	quality	assurance.	Agile	modeling	(AM)	is	used	for	documenting	and	modeling	software-based	systems,	emphasizing
adaptability	and	iterative	development.	Given	text:	paraphrase	the	text	here	is	critical	to	delivering	software	quickly	and	continuously,	focusing	on	values,	principles,	and	practices	that	facilitate	effective	and	lightweight	modeling.	Agile	Business	Analysis	certification	provides	guidance	and	training	for	business	analysts	working	in	agile	environments,
enabling	them	to	relate	projects	to	organizational	missions	or	strategies.	Business	Model	Innovation	involves	increasing	success	with	existing	products	and	technologies	by	crafting	a	compelling	value	proposition,	essential	for	a	lasting	competitive	advantage.	Continuous	Innovation	requires	a	feedback	loop	to	develop	valuable	products	and	build	viable
business	models,	focusing	on	customer	needs	rather	than	technical	solutions.	Design	Sprints	are	five-day	processes	addressing	critical	questions	through	speedy	design	and	prototyping,	emphasizing	end-user	needs.	Design	Thinking	emphasizes	human-centered	innovation,	balancing	desirability,	feasibility,	and	viability	to	solve	critical	problems.
DevOps	combines	development	and	operations	practices,	promoting	seamless	building,	testing,	and	deployment	of	products	to	bridge	the	gap	between	teams.	Dual	Track	Agile	focuses	on	product	discovery	through	methods	like	design	thinking,	lean	start-up,	and	A/B	testing,	aiming	to	build	customer-loved	products.	Feature-Driven	Development	is	a
client-centric	and	architecture-driven	software	process	organizing	workflow	around	feature	development	priorities.	eXtreme	Programming	is	a	software	development	methodology	designed	to	improve	software	quality	by	emphasizing	technical	practices	such	as	pair	programming	and	continuous	integration.	Lean	Software	Development	and	Agile
Methodologies	Software	companies	have	adopted	various	methodologies	to	adapt	to	changing	customer	needs,	prioritize	value	streams,	and	reduce	waste.	Lean	thinking	emphasizes	continuous	improvement	and	prioritizing	the	customer	as	the	key	driver	of	change.	The	Lean	Startup	methodology	is	often	used	by	high-tech	startups	to	build	scalable
business	models	in	tech-driven	industries.	This	approach	focuses	on	continuous	innovation	driven	by	built-in	viral	loops,	which	drives	growth	and	builds	network	effects.	Other	frameworks	like	Kanban,	Rapid	Application	Development	(RAD),	Scaled	Agile	Lean	Development	(ScALeD),	and	Spotify	Model	have	also	been	developed	to	improve	software
development	processes.	Kanban	is	a	lean	manufacturing	framework	that	visualizes	work	and	identifies	potential	bottlenecks	through	just-in-time	manufacturing.	RAD	focuses	on	delivering	rapidly	through	continuous	feedback	and	frequent	iterations.	Test-Driven	Development	is	an	approach	that	relies	on	short	development	cycles	and	writing	tests
before	code	for	a	feature	or	function.	Timeboxing	is	a	technique	to	improve	productivity	by	proactively	scheduling	blocks	of	time	to	spend	on	tasks.	Scrum	is	a	methodology	co-created	by	Ken	Schwaber	and	Jeff	Sutherland,	used	for	effective	team	collaboration	on	complex	products.	Scrum	anti-patterns	describe	any	common	pitfalls	or	issues	that	can
arise	in	Scrum-based	projects.	Don't	fall	into	common	pitfalls	that	can	hinder	your	progress.	Instead,	steer	clear	of	ineffective	practices	like	lacking	product	owners,	pre-assigning	tasks	to	isolate	individuals,	and	dismissing	retrospectives	-	crucial	for	continuous	improvement.	Scrum@Scale	is	a	framework	designed	for	Scrum	teams	dealing	with
complex	problems	and	delivering	high-value	products.	This	collaboration	between	the	Scrum	Alliance	and	Scrum	Inc.,	overseen	by	Jeff	Sutherland,	aims	to	help	teams	succeed.
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