Turning Excess into Opportunity

The Future of Excess
Inventory Management



The of
EXcess Inventory

Companies produce —> Takes up valuable
15% excess at every step wdadrehouse space
of the supply chain. —> Contributes to waste

and pollution
It's an underutilized

asset that:

— Cuts into the bottom line
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Aloqia: Your Partner in

Every business with a supply chain has excess inventory, but
most don’t leverage its potential value.

We challenge the inefficiences of inventory management,
empowering businesses to transform excess into a
strategic advantage, with our subscription-based solutions.

Page 03



Page 04

TRACK

Get visibility into your
excess inventory
across your entire
supply chain.

MANAGE

Organize,
categorize, and
value your excess
items with ease.

MONETIZE

Resell, reuse, or
recycle your

excess through

various channels.




Features

source g 9 RESALE

RECYCLE
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Resdale Feature:

From Excess to Cost Savings Retain up to

Transform your excess inventory Iinto d revenue- o
boosting opportunity, helping you reclaim warehouse 60 y 80 /O
space, avoid disposal fees, and connect with buyers
who need what you have.

of the initial investment

UPLOAD PUBLISH MATCH SHIP REPORT
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Reuse Feature:

Unlocking Peak Efficiency Retain up to
Connect your global teams and departments to o
seamlessly share excess inventory, transforming ]OO/O

excess inventory into a collaborative opportunity that
maximizes resource utilization and minimizes waste.

of the initial investment

UPLOAD PUBLISH TRANSFER TRACK REPORT
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Recycle Feature:

Making Sustainability Simple Retain up to
Leverage our network of global partners to easily o

recycle your excess inventory anywhere in the world. 5 /o

Open up warehouse space and cut down on disposadl of the initial investment

costs, while reducing your environmental impact.

UPLOAD DECLARE CONNECT SCHEDULE REPORT
— — — —
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Source Feature:

Making Sustainability Simple Savings up to
Connect with a global marketplace of high-quality, o)
excess materials at reduced prices. Save time, reduce 8 O /O

costs, and drive sustainability with ethical and
efficient sourcing solutions, brought straight to you.

of the initial value

ACCESS SAMPLE ORDER RECEIVE REPORT
— — — ‘ -
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Discovery Feature:

Your Excess Strategy Starts Here

Not sure where to start? We've got your back. Alogia helps you discover the best
path forward by analyzing your needs and the market to create a custom plan,

whether it's reselling for revenue, reusing to save resources, or recycling to help the
planet. Get started today and turn that excess into a win.

UPLOAD MODEL FORECAST TEST PLAN
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Aloqia’s Features

01 Save Time, Money, and Resources
02 Provide Inventory Traceabillity
03 Reach a Global Audience

04 Maximize Inventory Efficiency
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Stephanie Phil Torsten
Benedetto Derasmo Gross

Cofounder/CEO Cofounder/CTO/COO CMO/CGO
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Getin touch

& \

www.alogia.com +1 (646) 583-0076

= @

stephanie@alogia.com @alogia
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