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Board Member Application Pack


Thank you for your interest in applying to join the Developing Healthy Communities (DHC) Board. In this pack you will find some background information about Developing Healthy Communities and the role of Board Members. 
If you wish to apply to join our Board, please complete the application form and the equal opportunities form.
As part of this process, it may be necessary for the organisation to carry out a check through Access NI before any appointment to the Board can be confirmed. 
Once we have received your application we will invite shortlisted candidates to meet with us to discuss your application. 
If you have any questions please do not hesitate to contact me directly.
Yours sincerely,
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Emma Kevitt
Chairperson


Overview
Our Vision is for people and communities across Northern Ireland to have the resilience, confidence, and support they need to live healthy, fulfilling lives together.
Our Purpose is to bring people and communities together, creating opportunities for everyone to improve their health and wellbeing and to thrive.
To achieve this, our work focuses on three core areas:
· Leadership and influence
· Capacity building and training
· Health innovation
We deliver our work across a range of settings, supporting individuals, organisations, and communities to build capacity, share good practice, and create sustainable change that improves health outcomes for all. Our annual income (approximately £2.3 million) is primarily generated through public service contracts, and we currently employ 14 staff.
We deliver a diverse portfolio of projects, some locally focused and others operating regionally across Northern Ireland. With offices in Derry and Strabane, we are supported by a highly skilled workforce with a strong track record in managing and delivering complex programmes and contracts.
Developing Healthy Communities has also played a leading role in the World Health Organisation’s European Healthy Cities Network. For over 12 years (since around 2014), we have led the Derry and Strabane designation through the facilitation of the Derry and Strabane Healthy City and District Partnership Group, which brings together statutory partners and includes representation from our Board.
History
Developing Healthy Communities was established in 1992 as Derry Healthy Cities, an unincorporated association initiated by Derry City Council to unite service providers in improving health across the wider Derry area. Following Local Government Reform, our work expanded to include Strabane.
For over 34 years, we have partnered with statutory, community, and voluntary organisations to promote positive attitudes to health, supporting prevention, improvement, and protection of wellbeing for all.
In 2018, we became a registered charity and company limited by guarantee. Board members now serve as both Trustees and Directors.




Participating in Developing Healthy Communities Board
Below you will find more information on the role of the Developing Healthy Communities Board and Board Members. Developing Healthy Communities Board members are both trustees of our registered charity and Directors of our company limited by guarantee. 
We recognise that equity, diversity and inclusion in our work, and amongst our people, are all vital to our success.  We believe our people should represent the communities, organisations and individuals we work with and are committed to being an inclusive and great place to work and volunteer. 
We want our Board to have a broad spectrum of knowledge, skills and experience and welcome all applications that reflect the diversity of modern society and the communities that we serve.
We commit to providing support and training to our Board members to help them to fulfil their role, and welcome applications from people who have not served on a Board before. 
Our Board is currently meeting and connecting virtually. We are committed to continuing the benefits of remote working to enable full and broad participation with our organisation, including for those living outside the North West of Ireland. 
If you have a passion for improving lives in communities through capacity building, connection and the creation of new possibilities then we would love to hear from you. 
Meetings and time commitment: 
· Board meetings take place approx. 4 times per year, for approximately 2.5 hours
· Board members will be invited to attend annual away days and DHC events.
· Board members will be invited to join sub-committees and task and finish groups
· Remote/virtual attendance at meetings will be facilitated as necessary 

Expectations of Board members:
· A passion and commitment to community development and addressing health inequalities.
· Attendance and participation in meetings on a regular basis, and away days and events as able.
· Participation on committees of the Board as able and necessary.
· Representation of DHC vision, values, strategy and policies when performing your responsibilities in the organisation.
· Be alert to community concerns that can be addressed by DHC mission, objectives, and programmes.
· Carry out any tasks you agree to take on. 
· Offer to lead if you have special skills.
· Be supportive of the Board and respect confidentiality.
· Act as an external ambassador for DHC when required
· Help communicate and promote DHC mission and programmes to stakeholder and the community.
· Become familiar with DHC finances, budget, and financial/resource needs.
· Understand the policies and procedures of DHC.

In return for your time:
· Opportunity to contribute to DHC’s purpose and vision
· Opportunity to expand your professional network
· Gain leadership experience
· Develop new skills
· Receive support and training
Developing Healthy Communities Board 
Purpose: To provide the overall governance and leadership for the organisation in progressing the organisation’s vision, mission and values and ensure it fulfils its financial and legal responsibilities and promotes best practice.
SUMMARY OF MAIN RESPONSIBILITIES 
GOVERNANCE Ensure that the organisation is effectively and accountably governed.
PLANNING Ensure the organisation has a clear sense of direction which is effectively articulated in agreed strategic and operational plans which are effectively implemented and regularly reviewed.
SERVICES Ensure the organisation provides high quality programmes which meet the needs and expectations of service-users, and the Northern Ireland public generally, and are regularly reviewed.
FINANCIAL Ensure that the organisation’s resources are managed prudently and accountably in achieving the aims and objectives of the organisation.
INCOME GENERATION Ensure the organisation generates sufficient income to achieve its aims and objectives.
HUMAN RESOURCES Ensure the organisation fulfils its responsibilities as a good employer of staff and volunteers 
HEALTH & SAFETY Ensure that the organisation fulfils its responsibilities for the safety, health and welfare of service-users, volunteers, staff and visitors
EXTERNAL RELATIONS Ensure there are good relationships with other relevant agencies 



Voluntary Board Member Specification 
Purpose: To promote the aims, objectives and values of the organisation, and contribute to the good governance of the organisation.
MAIN RESPONSIBILITIES
Each Board member agrees: 
1. to take part in formulating, and monitoring progress against, the aims and priorities of the organisation; 
2. to ensure that adequate policies and practices are in place to protect the organisation from risk and are in keeping with its aims and values; 
3. to ensure that the organisation functions within the legal and financial requirements of a charitable organisation and company limited by guarantee and strives to achieve best practice; and
4. to act honestly, in good faith, using reasonable skill and care.


Board Member Application Form
Please take time to read the role descriptions, person specification and additional information provided.
PLEASE NOTE: As part of the recruitment and selection process, it may be necessary for DHC to carry out a check through Access NI before any appointment to this post can be confirmed. 
Please complete this form and return by email to orla@dhcni.com 

All information provided shall be treated as strictly confidential. 
Personal detailsClick or tap here to enter text.
Click or tap here to enter text.

Surnames:					        Address:
Forenames:Click or tap here to enter text.

Email:Click or tap here to enter text.
Click or tap here to enter text.

Telephone:













	SECTION 1: BACKGROUND

	1.	Employment History

	Please set out your employment experience over the past 10 years, giving details of dates, your employer and a brief outline of your role and responsibilities.
Note:  If paid work experience is not relevant then please tell us about any volunteer roles.

	





















	
2.	Knowledge and experience of the voluntary, community and social enterprise sector

	Please provide information with dates (maximum of 350 words) of any previous/current experience of involvement with voluntary, community and social enterprise organisations, your role and time commitment for current roles 

	Click or tap here to enter text.











	With reference to Area(s) of expertise, and the defined specification please outline what contribution you feel you can make to the organisation?


	Click or tap here to enter text.











	Why are you interested in a voluntary board position with DHC? 

	Click or tap here to enter text.
















Names and addresses of two referees.  One of your references should be from an employer / someone who is familiar with your work.  A reference will only be sought from short-listed candidates.

	Name [Employer]:Click or tap here to enter text.
Position:Click or tap here to enter text.
Address:Click or tap here to enter text.

Telephone:Click or tap here to enter text.













	Name [Other]:Click or tap here to enter text.
Position:Click or tap here to enter text.
Address:Click or tap here to enter text.

Telephone:Click or tap here to enter text.



Signature

Signed:Click or tap here to enter text.
Date:Click or tap here to enter text.






Please ensure you fill in the applicable monitoring questionnaire on the next pages. 


Monitoring purposes only
PRIVATE & CONFIDENTIAL
Equality monitoring questionnaire
We are an equal opportunities employer.  We do not discriminate on the grounds of   race, disability, religious belief, political opinion, gender, marital or family status or sexual orientation.
To demonstrate our commitment to equality of opportunity, we need to monitor the community and ethnic background to ensure compliance with Equal Opportunities legislation. 
Religious background
Regardless of whether we practice our religion, most of us in Northern Ireland are seen as either Catholic or Protestant.  
We are therefore asking you to indicate your community and ethnic background by marking an ‘X’                     in the appropriate box:

I am a member of the Protestant community



I am a member of the Catholic community


I am a member of neither the Protestant nor Catholic community
Ethnic Background
Please put a circle around your appropriate ethnic background:





Black African 		Indian			White European                        Black Caribbean 	





Black Other (please specify)




Bangladeshi 		Pakistani 		Chinese




Other (please specify)




Disability
If you consider yourself disabled please mark an ‘X’ in the box:




Gender




Finally, could you please indicate whether you are:                Female                     Male
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