. BestCFOtools

2025 FP&A Software
Comparison and
Analysis Report

Jdataralls & Prophix iEdDX. =bOOI'd /-naplan P planful rena



Introduction

Financial Planning and Analysis (FP&A) is how large organizations develop cohesive visions for
enterprise-wide operations. FP&A has grown from a purely specialized finance function into a
massive strategic cornerstone across all organizations.

The unstoppable acceleration of the digital transformation and cloud migration, coupled with nev-
er-before-seen economic volatility and the proliferation of “big data”, has created the need for a
vastly more agile, intelligent, and collaborative approach to conventional financial planning.

FP&A teams at organizations leading their industry are now expected to deliver real-time insights
to help provide proactive guidance while simultaneously delivering seamless strategizing for peak
operational execution.

This landmark shift in expectations is being driven largely by advancements in artificial intelligence,
automation, and migration to the cloud. These advancements are helping finance professionals
graduate beyond the conventional number-crunching framework to see the larger picture in stra-
tegic advisory roles.

Essential FP&A Features: What to Expect in 2025
Leaders in the modern FP&A space will offer a solid foundation of tools, including:

e Al-Driven Forecasting and Scenario Planning—Machine Learning provides predictive analytics
at lightning speed.

« Simple Integration with Existing Systems—Integrate with ERP, HRIS, and CRM systems easily
to minimize rollout headaches.

» User-Friendly Interfaces—Intuitive design means a shorter learning curve and simpler daily
operation.

o Advanced Data Visualization—Customizable dashboards help shape complex data into clear,
actionable insights.

» Cloud-Based Accessibility—Secure, scalable, remote platforms are changing the way we handle
sensitive financial data.
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Datarails is a leading FP&A platform that simplifies many of the conventional time-consuming manual
processes for reporting and planning and automates them. Once the data is centralized, the ultra
user-friendly interface makes it simple to see the what you need to see, so you can spend more
time analizing and less time gathering.

This is also one of the best priced platforms for FP&A at scale. It's unique in that it can help finance
teams use the information and data they already have, in radically new and more cohesive ways,
without having to learn new software. In the end, the result is a super short implementation time for
a platform that empowers companies to have more essential information before making strategic
decisions.

What Sets Them Apart From the Pack?

One of the biggest factors that sets Datarails apart from its nearest competitors is its drive to keep
innovating. It has introduced features like Al-driven forecasting and significantly expanded inte-
gration abilities with a range of ERP systems. Also, while the user base for the platform in general
has grown substantially over the past few years, it has been able to scale while retaining high
satisfaction ratings.

Additional Pros

© Datarails has one of the most attractive pricing structures on the market.

© Datarails can be fully deployed and implemented in just two weeks, making it one of the fastest
on the market.

© Customer support is ranked higher than most other competitors, and solutions are provided
quickly and easily when needed.

© Superior data consolidation abilities. Gathering data from scattered operational and financial
sources and across platforms is seamless. Variance, horizontal, and horizontal analysis are all
much easier with data in a central location.

© The "FP&A Genius" feature uses Al to manage and consolidate data and generate real-time
insights.

Cons

® Datarails is a relatively new company, only hitting its 10th anniversary this year.

® Most current Datarails customers are located in North America, with only a limited number across
the EMEA.

® They do not provide on-premises solutions.
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Prophix has been a leader in the FP&A platform space for a while, and it provides both cloud-based
and on-site solutions to organizational needs for dashboards, profitability monitoring, support
modeling, and performance reporting. Prophix also supports close processes, and having been in
business since 1987, they've also been on the scene the longest. After using their start as a soft-
ware distributor as a launchpad to implementing an innovative solution that eventually became
their current FP&A solution.

Prophix has a unique roadmap that it uses to help bolster integrations with third-party applications
and ongoing Al improvements. Most notably, this extends to more accurate anomaly detection and
dashboard reports. Finally, the Virtual Financial Analyst will completely change your organization’s
workflow by automating repetitive, routine tasks.

What Sets Them Apart From the Pack?

Prophix One FPA&A Plus stands out for its powerful built-in integration and scalability capabilities.
The core architecture of the platform lets it handle far more complex financial models and vast
datasets efficiently, which makes it perfect for organizations in the midst of a growth spurt or that
need help managing intricate financial structures. With straightforward integration for internal sys-
tems across ERP, CRM, and HR spaces, it helps create a more unified environment.

Additional Pros

© Easy-to-use interface that has all the details and customizations you need without being over-
whelming.

© Upgrades to the base solution are typically quick and easy, without the need for third-party help.

© Prices are highly competitive, and while Datarails scored better, Prophix was the leader for years,
and both providers are on the same level price-wise.

Cons

® Prophix is known for having implementers instead of Prophix themselves handling their customer
support. This is typically not an issue, but when seeking help for deeper development issues,
this can be a hiccup.

® A lot of the reports, while incredibly valuable, need to be built by hand from scratch instead
of being able to choose from pre-assembled templates that can get you a boilerplate solution
quickly.

® The on-site solution is great, but the cloud solution isn't quite up to par, even after providing it
for a few years now.
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When it comes to the best FP&A platforms, Jedox is in the middle of the pack in almost every way.
They have a moderate pricing structure and the middle of the road ease of use, but they specifically
care to small, medium, and large organization.

All of the companies we've looked at provide EPM in the context of their FP&A capabilities. Jedox
is unique in that it specifically advertises itself as an EPM platform. Similarly to Board International,
Jedox clients can choose between an implementation that works for their organization's needs.
With cloud-based and on-site options, they keep pace with other competitors while having a unique
value offering that many other competitors don't

What Sets Them Apart From the Pack?

While Jedox isn't the only provider to offer on-site and cloud-based implementations, it does offer
rental models that use Azure Cloud services in a SaaS framework. Jedox empowers more than
2,800 businesses around the world to streamline their financial planning and analysis processes.

Additional Pros

© Due to the range of customers and reliance on Azure Cloud, Jedox has some of the best scal-
ability of all solutions.

© Along with Datarails, Jedox is the only other platform that should be considered “easy” to use,
and with the medium implementation time, it's a solid top 3 offering.

© Jedox leverages AU and machine learning to uncover actionable insights, enhances forecasting
accuracy, and creates more dynamic models.

Cons

® While the substantial scalability is great and it's incredibly easy to use, the upgrade process
is difficult. It's common to need constant maintenance and support during upgrades, which is
nothing the other competitors typically have to own up to.

® The basic reporting functions are simple to use, but advanced features can be much harder to
learn to use well compared to advanced features on other platforms.
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Board International is a comprehensive enterprise planning platform that unifies all aspects of
operational and financial planning, performance monitoring, and deep analytics. Founded in 1994,
the experiences they've built over the years have helped shape the Bl platform to create a unique
augmentation to the FP&A solutions of other companies.

This platform can be managed simply and integrated with existing systems with little effort and
without involving IT services. While it doesn't have the most nimble implementation time, the fact
that they are refocusing on stronger and better Al is going to help them constantly improve over time.

What Sets Them Apart From the Pack?

The latest version of Board International features a sleek and modernized user interface, enhanced
performance, and a substantially improved user experience. The introduction of the dynamic engine
has redefined performance standards and scalability, enabling faster and more reliable planning
and analysis. Board’s commitment to innovation and integrated planning solidifies its position as a
leading solution for organizations seeking comprehensive FP&A capabilities.

Additional Pros

© Board’s intuitive interface and no-code development environment help increase novice user
adoption while empowering business users to continue creating and modifying applications
without extensive IT involvement.

© The powerful analytics capabilities support high-level predictive forecasting, model scenarios,
and data visualiztion in real-time, making strategic planning more effective.

© Board offers extensive support resources, including training webinars, user guides, and a ded-
icated customer success team, so users get the most out of the platform'’s abilities.

Cons

® Board is nowhere near as capable as SQL in many cases when it comes to complex reporting.

® With Board's focus being spread across so many different aspects, the cloud platform itself lags
behind others in the space, even though on-site service is top-tier.

® Even though Board International is a great all-encompassing solution, making the move to the
platform can be difficult, particularly when it comes to integrating emails and spreadsheets.
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Anaplan is an FP&A platform that was founded in 2006 and operates solely in the cloud. It has
an extensive list of complex analytics functions and powerful storage abilities, and it's incredibly
adaptable to the data needs of businesses. Anaplan uses a structure that maximizes its ability to
scaling flexibility, and the cloud platform is capable of complex forecasting models. These models
can be used for sales, marketing, workforce planning, capacity management, and much more.

This platform is an incredibly comprehensive solution that can be used with wildly different data
schools to model nearly any scenario with high complexity. This can be used to get granular data
down to the transactional level. The ability to run sophisticated what-ifs on a cloud platform allows
many users to be synced to the data.

What Sets Them Apart From the Pack?

With the latest revisions, Anaplan has further solidified its position by building on Al-driven fea-
tures and expanding its integration capabilities. The introduction of PlanlQ has improved predictive
forecasting accuracy. Additionally, the platform’s increased ESG metric focus helps organizations
incorporate more sustainability considerations into their planning processes.

Additional Pros

© The display graphs and KPI display options can be customized almost endlessly.

© System upgrades tend to be consistent and above average in quality. The vendor provides re-
liable cloud architecture and a stable version release timeframe.

© Analytics predictions allow users to input consistent assumptions for real-time changes.

Cons

® Even though Anaplan has a huge array of customizations, the options also become a burden
that can leave a lot of customers feeling overwhelmed when it comes to simple stuff.

® Out of all the top options, Anaplan is typically right at the top when it comes to price and ongoing
cost.
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Planful used to be known as Host Analytics, and they are known as a leading FP&A platform that
has made substantial efforts to keep up with the growing demands of modern finance teams. With
a longstanding reputation for helping streamline forecasting, consolidation, budgeting, and report-
ing, Planful is able to serve a vast array of business types, from mid-sized operations to massive
global conglomerates. This cloud-based solution provides end-to-end financial planning for more
strategic decision-making.

With fully configurable dashboards and real-time reporting capabilities, Planful can empower finance
professionals with a far more detailed understanding of business performance. Planfiul recently
introduced enhanced integration features with leading ERP systems and expanded its predictive
analytics capabilities. The resulting impact is substantial budgeting cycle time improvements and
dramatically increased forecast accuracy.

What Sets Them Apart From the Pack?

One of the most distinguishing aspects of Planful is the ability to seamlessly mesh both financial
and operational data into a single, integrated platform. This highly unified approach helps users
more easily automate complex workflows to offer smooth transitions from planning through the
execution stage.

Additional Pros

© Planful automates various financial processes—from budgeting to consolidation—thereby re-
ducing manual entry and minimizing errors.

© lts modern analytics and dashboard features offer up-to-the-minute insights, critical for agile
decision-making in today’s fast-moving business environment.

© With flexible deployment models, Planful caters to organizations at different stages of growth,
making it a viable long-term investment.

Cons

® Like a lot of the comprehensive systems, Planful's enormous feature set can be a detriment for
organiations looking for quick integration, implementation, and rollout.

® For smaller organizations or those with less complex planning needs, the price point could be
on the higher side relative to more basic FP&A tools.
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Vena Solutions offers an FP&A platform built on a familiar Excel interface combined with modern
automation technology. Serving a wide range of industries, Vena is particularly popular with or-
ganizations that have a strong investment in Microsoft Excel because it won't force the business
to learn two new things at once. This dual approach simplifies workflows while introducing more
effective data management and aspects of automation, along with collaboration features critical
for modern financial environments.

Vena's core benefits and foundational strength lies in the smooth integration with Excel that makes
sure finance teams can adopt as quickly as possible to the new platform. It also prevents having to
convert or abanson all previous and archived data since the platform can simply access it natively.
It builds on this functionality by extending Excel's data-handling capabilities to improve accuracy
in reporting and to create powerful scenario modeling features.

What Sets Them Apart From the Pack?

Vena Solutions has worked tirelessly to use its Excel heritage in the course of advancing automa-
tion and integration features. Users now enjoy even greater budgetary and forecasting accuracy,
as well as drastically improved cross-functional collaboration. It's a solid option for organizations
that depend on Excel and are looking for an FP&A platform.

Additional Pros

© lts powerful reporting engine facilitates dynamic dashboard creation and offers deep insights
through advanced analytics.

© Vena allows users to tailor processes according to individual or departmental needs, improving
workflow efficiency while ensuring standardization where necessary.

© By merging the comfort and market share of Excel with potent automation, the overall learning
curve is substantially abbreviated.

Cons

® While the Excel backbone is an asset for many, organizations aiming to move away from spread-
sheet dependency might find Vena's model less attractive.

® With the platform’s depth and scope, a full-scale implementation for even a mid-sized company
would require significant planning and configuration, especially for highly complex data-rich
environments.

2025 FP&A Software Comparison and Analysis Report



Criteria Rankings:
Evaluating the Top FP&A Solutions

Solution Flexibility

Moving from an existing FP&A solution to a new one—or implementing one
from scratch—is a massive step for any organization. It means not only finding
a platform that can be trusted to fit your current needs but one that will also fit
your growth for potentially the next decade. For any cloud-based platforms,
this means aligning your growth projections to the estimates for the vendor
or making sure they have the scalability for the future. In addition, a company
should keep in mind the chosen platform’s flexibility for individuals so the entire
dashboard or outlook doesn't need to be strategically reworked at every minor
growth milestone.

a Datarails

Here, Datarails takes the cake by letting businesses keep using Excel-based or Sheets-based
models while at the same time offering substantial customization options. Datarails also has one
of the most highly adaptable dashboards and analytics frameworks.

a Anaplan

Anaplan comes in second for offering the capability for significant customization, along with com-
plex scenario-building features that are tailored to individual enterprise requirements.

B Jedox

Jedox offers a great deal of flexibility in conjunction with diverse deployment options, including
cloud, hybrid, and on-site, and enough customization for a wide range of organizational needs.
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Ongoing Subscription Cost

When weighing options for top-tier B2B solutions like a primary FP&A platform,
pricing isn't just looking for who has the lowest rate. Not only does that price
have to be given consideration for the value it offers, but the the projected
growth of the company is another major factor. If you need to switch again
shortly after an initial migration, it can be time-consuming and a headache for
morale. Some cloud services are billed on a pay-by-use basis, and others use
a subscription model.

Datarails

Datarails is most commonly known for its affordability for mid-sized companies, and that value is
augmented through rapid implementation, lower training costs, and a more competitive subscription
model that works for companies of all sizes.

» Jedox

Jedox offers a very competitive pricing structure, which is ideal for mid-market organizations due
to the versatile subscription models it uses.

» Prophix

Prophix creates excellent value for any organization with competitive pricing, specifically when it
comes to enterprises looking for highly scalable solutions that don't cut out critical features.
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Ease of Use & Upgrading

With software as complex as FP&A platforms can be, having an interface that's
easy to navigate is one of the most critical usability concerns. With organiza-
tions looking to include as many teams under the FP&A umbrella as possible,
it's not just for finance teams, which means its accessibility should fall in line
with this wider user base. Since upgrades are constant in FP&A suites, just like
everything else now, be sure the updating process is simple and seamless.

Datarails

The invisible integration that Datarails achieves with Execel can substantially reduce learning curves,
and the smooth upgrade paths mean minimal disruption to current workflows.

Jedox

Jedox creates a highly user-friendly environment, including an Excel-like interface that includes
upgrade paths. Some users will find that training is needed to understand or fully grasp some of
the advanced features’ deft operation.

¥ Prophix

Prophix is a user-friendly interface that feels like it comes naturally to a wide range of users. How-
ever, some deployments are so feature-dense that the learning curve can be substantially extended
for novice users.
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Analytics Capabilities

All FP&A software will have basic analytics, but when you're looking for the
best, you need far deeper capabilities than your day-to-day budgeting and
forecasting. The full extent of “what if” scenarios that can be planned for within
platforms like these truly is endless, which is crucial in the 2025 volatility-heavy
market for performance optimization. Peak solutions will have a fully developed
framework that provides the customization modern businesses need, along
with the data visualization and reporting to make it all useful.

Board International

Board is the leader in peerless analytics with powerful FP&A and Bl integration. It creates sophis-
ticated predictive models, in-depth scenario modeling, and comprehensive data visualization.

Datarails

Datarails utilizes Al for automated insights and analytical capabilities. However, when it comes to
advanced Bl integrations, it comes in behind Board by a small margin.

Anaplan

Anaplan is a close third and is frequently commended for its sophisticated analytics, powerful
scenario sandboxing, and excellent flexibility with complex modeling of highly granular data.
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Integration with Target Systems

With FP&A platforms now casting a wider net within organizations, it's moved
financial planning and budget modeling out of the sole possession of finance
teams and executives and into the hands of user groups where it can be used
to model SLAs. Native integration also needs to be deeper than typical planning
and analytics so that response times for larger datasets can be improved while
retaining and consolidating preexisting data.

Datarails

Datarails is the leader in integration simplicity. Easily and quickly consolidate the data from assorted
operational and financial sources into a single, unified, living document.

» Jedox

Jedox comes in second with a strong integration with CRM, ERP, and similar enterprise platforms.
It ensures efficient data synchronization across multiple platforms without the hassle.

o Board International

Board International is good at integrating a wide variety of systems across diverse ecosystems
through its unique open architecture. It helps organizations maintain a unified analytics-based deci-
sion-making framework, though the implementation complexity is higher than adjacent competitors.
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Conclusion

The FP&A landscape will never stop evolving, and the advent of Al and the inevitable move toward
distributed, cloud-based operations will speed things up. With technology driving change in the
space, it only makes sense to leverage technology to boost the analytic and strategizing capabil-
ities of your organization.

Datarails leads for native Excel support and such rapid deployability. The Al insights and analytics
are invaluable, while the interface makes it all a pleasure to use. The other platforms we've high-
lighted—Anaplan, Prophix, Jedox, and Board International—all offer valuable features that are
tailored to specific needs.

None, however, have the balance of affordability, flexibility, and advanced functions that can rival
Datarails as the leading solution.
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