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Site Relationships

Why visibility
into investigator ZE)  payments Accuracy
grants matters

@ Budget + Forecast Confidence
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Case Study: » Therapeutic Area: Oncology
Large BioPharma + $2B R&D Spend

> 60 Active Studies
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Combine clinical and budget data to give

visibility into trial progress and spend

Trial Data from

EDC and IRT
stectas 0 G
: AUXILIUS -
Payments “..___.  [5 Clinical data (EDC)
Reports ........

> Site Payment Validation

> Investigator Budget Visibility

> Automated Investigator Forecast
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Costs reported and invoice timing across sites
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Portfolio-level Impact

m Auxilius-Reported Costs (EDC) Vendor-Reported Costs
13.7M
12.4M .
Cross-portfolio unlocks:
0.2M 10.0M
. 9.3M 9 1M > Cash mgmt.
7 2M 7 M > Trend visibility
6.5M 6.0M
5.6M ' > Structured data
3.7M 3.7M 4. 1VR.TM
Zi/H'SM Iz.om I2.0|v| I
Study 1 Study 2 Study 3 Study 4 Study 5 Study 6 Study 7 Study 8 Study 9 Study 10*

o . :
44 /O Average variance between real-time
clinical data and Payments Report

*Study complete
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Harnessing the power of your data

Summary  fegion & See Transactions Detad

- Bl M -
Investigator Reconciliation Currency Study Data Throwgh
uso - Wbl 24 - 2025/0% (™)
Study Summary Study Summary
Irvestigator Transacton Payrments Repaet Oifference 20 oy
Patient bvoiceadie 1544759 ASM32 - -3572 . '
™
Patiens Visit 537287 Wwswano 4017477 B Feprents e
Sne nvoseable 200768 280N ¢ ~402,004 .
Total 103244793 14722953 3521840 -
°
Billing Variance by Cost Type
Patient Visits s ; :
o Inwvestigater Tranaactions: AN patient-level ransactions recorded within the EDC system of soredded site-level 1ansactions
Biling Variance Investigator Transacts Payments Report Ditference » Payments Report: Detaliod kst of Fansactions Thal Aave Deen billed by sites
Dupiicato Biling 40,204 0N2 - 9418
Exact Match 8208925 8297961 - 964 Billing Variance Definitions
Exact Match (FX Varlance) 208052 26313 ¢ 48281 » Exact Matoh: A exact amount match Detween the Dayments report and vestiganor transactions («/- %),
e o Exact Mateh (FX Variance): EXact amount manch in 10CH currency Dut & 0eita in ™e USD aCross the Two Gala sources
Overtilled 882,678 or3ser ¢ ~190.469 « Duplicate Blling: Dupicate payments based on same sie 1D, subject 1D, activity description, activity date
Undertiied 985,947 #305 736732 » Qvarbilled: Transactions that are biled for more Bhan what Is in the site contract
Unmatched Payments 0 2 4 12272 * Underbileod: Tranaactions tAat ate billed for less than what it in the site contract
: - 3621391 0| 3 362139 » Unmatched: Usmatched ransactions Buely due 1o EDC 183 Usmalched piryments Suely due 10 unciesr abelng in payments file.
— — » Inconclusive: Procedures fLe. scans) that are Dilled at the site leved vs. Indhvidual level must be masched a1 the site leved; this rod up
Total 537287 10,599,870 40417

SOLOMCH Bils Lrardac tion devel INSIgHLS; receiving more Sranuiad Billng Can reduce presence of Inconciusive malthes.

*Study complete
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months between procedure and

payment date

sites billing for incorrect patient
group costs

of 25 sites (with patient invoiceables) have
not billed for invoiceables to date

amount French and Japanese sites have

Other findings B

billed (vs. ~$1.5M in expected costs)
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To bring it all together...

1. Lack of visibility into investigator grants threatens your site relationships
(and the accuracy of your budgets)

2. You already have the data you need (you just need to integrate it)

3. Bringing together this view helps you confirm sites are being paid
accurately and get a better view of where your grants are today
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Thank you!

Download this

presentation

Connect

with me!

Erin Warner Guill
President & COO, Auxilius

Or stop by booth 532!
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