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If you’re a practicing attorney in 2025, you’ve almost certainly seen stories 

about generative AI blow up your social media feeds. Whether it’s a new 

tool that promises to “put your legal practice on autopilot” (🚩this should 

certainly raise red flags🚩), or cautionary tales about lawyers being sanc-

tioned for citing cases hallucinated by ChatGPT, conversations about gen-

erative AI have become inescapable.

Perhaps you talked to colleagues about AI drafting their motions, and 

wondered whether you’re falling behind. Maybe you’ve even tried plugging 

a case summary into ChatGPT yourself, only to get back something that 

looked impressive but felt “off” somehow.

You’re not alone in this uncertainty. The legal profession has always been 

cautious about new technology - and for good reason. As a lawyer, you’re 

dealing with people’s livelihoods, their futures, and their justice.

But here’s the thing: AI for lawyers isn’t just coming—it’s already here, and 

the firms that learn to use it effectively are going to have a significant 

competitive advantage.

The Rising Role of AI in Legal Workflows
The statistics are pretty striking. According to Clio’s most recent legal trends report, 
over 60% of legal professionals are already using AI in their daily work. AI can handle a 
lot of tasks integral to the practice of law, including:

 › Document review

 › Document analysis

 › Demand letter generation

 › Legal research

https://www.businessinsider.com/increasing-ai-hallucinations-fake-citations-court-records-data-2025-5
https://www.businessinsider.com/increasing-ai-hallucinations-fake-citations-court-records-data-2025-5
https://www.clio.com/resources/legal-trends/
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We’re talking about tools that can review medical records in minutes instead of hours, 
draft demand letters that capture your voice and style, and research case law faster 
than even your most caffeinated associate. However—and this is crucial—AI is effec-
tive only when implemented correctly.

Common Hesitations Among Law Firms
We understand the concerns. When you’re running a small firm, every decision feels 
magnified. You don’t have the luxury of a dedicated IT department or the budget to 
recover from expensive mistakes. The hesitations the team at Paxton hears most 
often are:

“What if it screws up a case?”
This is the big one. Nobody wants to be the lawyer who trusted AI with something 
critical and watched it hallucinate a fake case citation in front of a judge.

“My clients won’t trust a robot.”
Fair point. Trust is everything in legal services, and clients want to know their lawyer is 
personally handling their case. Importantly, using AI to automate certain tasks frees 
up lawyers and staff to interact directly with clients, building trust and rapport.

“I don’t understand the technology well enough.”
You don’t need to understand how to write code to use AI effectively, just like you 
don’t need to understand internal combustion engines to drive a car.

“It’s probably too expensive.”
Many AI tools for small law firms actually cost less than traditional legal research 
platforms—we’re talking $50 to $200 per month per individual, not thousands.  

These concerns are all valid, but they’re also all manageable with the right approach. 
That’s where proper onboarding comes in.
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Why Onboarding Matters
Here’s where we’re going to be direct with you: jumping into legal AI without a plan 
is like performing surgery with a butter knife. It is technically possible to get started 
alone, but there is a real risk you can hurt someone—probably your law firm or clients.

The Risk of Skipping Steps
The horror stories you’ve heard about AI in legal practice? Almost all of them stem 
from poor implementation, including firms that:

 › Didn’t set up verification workflows

 › Didn’t train their staff on AI limitations

 › Trusted AI output without understanding how to spot hallucinations

Since AI hit the mainstream in 2022, several law firms have been sanctioned for citing 
non-existent cases that AI simply made up. In fact, in at least one case, the lawyers 
used AI to verify that the cases it cited existed - and it doubled down and said they 
were real cases.

Attorneys can waste hundreds of hours trying to fix documents that were based on 
AI output they never properly reviewed. Most painfully, we have seen great attorneys 
lose confidence in technology that could have transformed their practice, simply 
because they tried to implement it without a roadmap 

The most common mistakes include:

 › Using AI for tasks it’s not ready for (like final document review without human oversight)

 › Failing to establish citation verification protocols

 › Not training staff on AI capabilities and limitations

 › Skipping the testing phase and going straight to client work

 › Ignoring ethical obligations around AI disclosure

https://www.nytimes.com/2023/05/27/nyregion/avianca-airline-lawsuit-chatgpt.html
https://www.nytimes.com/2023/05/27/nyregion/avianca-airline-lawsuit-chatgpt.html
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Benefits of Structured Implementation
On the flip side, firms that take a methodical approach to AI onboarding see remark-
able results. They experience significant time savings on document review, faster 
drafting for routine documents, and significantly improved research capabilities.  

The benefits of AI go beyond efficiency. Properly implemented AI can actually im-
prove the quality of your work. When AI handles the routine tasks, you get to spend 
more time on high-level work like strategy, client counseling, and more that actually 
moves cases forward and grows your firm.

The Rising Role of AI in Legal Workflows
Before you even start researching AI tools, you need to become clear on what you’re 
trying to accomplish. This isn’t about adopting technology for technology’s sake—it’s 
about solving specific problems in your practice.

Evaluate Your Firm’s Needs
Start with an honest assessment of where you’re spending too much time on routine 
tasks. For most small firms, the biggest pain points fall into a few categories:

 › Document Review and Analysis - If you’re spending hours combing through medical 
records, employment files, or contracts looking for key information, you’re a perfect 
candidate for AI document analysis tools.

 › Research and Case Law - Are you or your associates burning billable hours on legal 
research that feels repetitive? AI can dramatically speed up case law research and 
regulatory analysis.

 › Document Drafting - Do you find yourself writing similar demand letters, motions, 
or client communications over and over? AI can help you draft these faster while 
maintaining your voice and quality standards.

 › Client Communication - Are you struggling to keep up with client updates, 
case status reports, or routine correspondence? AI can help streamline these 
communications.
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Take a week to track where you and your team are spending time. You might be sur-
prised by what you discover.

Identify Eligible Use Cases
Not all legal work is ready for AI assistance, and that’s important to acknowledge 
upfront. Here’s how you can think about the spectrum:

Great AI Use Cases for Law Firms:

 › Medical record summaries for personal injury cases

 › Initial draft demand letters

 › Contract review and analysis

 › Legal research and case law compilation

 › Document organization and categorization

 › Client intake form analysis

 › Settlement calculation worksheets

Proceed with Caution:

 › Final motion drafts (great for initial drafts, but final drafts need heavy human review)

 › Client advice letters (AI can help with structure, but the substance needs to be yours)

 › Negotiation strategy development  
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Not Ready for AI:

 › Court appearances (obviously)

 › Client counseling conversations

 › Final document review before filing

 › Ethical decision-making 

 › Settlement negotiations

Importantly, all work done by AI needs to be thoroughly reviewed prior to relying on it. 
So while it can speed up your processes, you cannot fully offload legal work to any 
AI. The sweet spot for most small firms is using AI for the preparatory work that feeds 
into your expert judgment, not replacing that judgment entirely.

Step-by-Step Onboarding Process
Alright, here’s where we get practical. This is the framework we have developed work-
ing with dozens of firms of all sizes over the past few years.

Step 1: Tool Selection
The AI tool landscape for lawyers is evolving rapidly, but there are some clear leaders 
emerging. For comprehensive legal AI implementation, you want a platform that han-
dles multiple use cases rather than juggling several different  AI tools.

What to Look For:

 › Legal-specific training and safeguards

 › Citation verification capabilities

 › Document analysis and drafting in one platform
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 › Integration with your existing practice management software

 › Transparent pricing (avoid tools that won’t tell you the cost upfront)

 › Quality customer support and training resources

The Paxton Advantage: This is where tools like Paxton shine. Instead of managing 
separate AI tools for drafting, document analysis, and research, Paxton provides an 
integrated platform designed specifically for legal workflows. You get quick-start 
drafting with authority links, comprehensive document analysis, contextual research, 
and thought partnership capabilities all in one place.

 When evaluating tools, ask for a demo that uses your actual documents, not generic 
examples. Any legitimate AI platform should be able to show you how it handles your 
specific practice area.

Step 2: Staff Training
This is where many firms stumble. You can’t just sign up for an AI tool and expect 
everyone to figure it out on their own. Your team needs structured training that cov-
ers both capabilities and limitations.

Training Components:

 › Platform functionality and basic operations

 › Understanding AI limitations and potential hallucinations

 › Verification workflows and quality control

 › Ethical considerations and disclosure requirements

 › Practice-specific use cases and templates

Plan for at least 4 to 6 hours of initial training, spread over 2 to 3 sessions. Don’t try to 
cram it all into one afternoon—people need time to process and practice.
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Most importantly, designate an “Chief AI Officer” in your firm. This should be someone 
who is tech-curious and willing to become the go-to person for questions and trou-
bleshooting. It doesn’t have to be you—sometimes a motivated paralegal or associate 
is perfect for this role.

Step 3: Drafting AI Policies and Internal Guidelines
You need written policies. Period. This isn’t just about compliance—it’s about ensuring 
consistent, quality use of AI across your firm.  

Your AI policy should address several critical areas to ensure quality use of AI across 
your firm. First, establish clear use cases by specifically defining what AI can and 
cannot be used for in your firm, being explicit about tasks that require human review. 

Next, create detailed verification requirements that outline step-by-step processes 
for reviewing AI output, including citation checking and fact verification protocols. 
Your policy must also cover client disclosure, specifying when and how you’ll inform 
clients about AI use in their cases, as many state bars now have specific guidance on 
this requirement.

Data security represents another crucial component, addressing how client informa-
tion will be protected when using AI tools, including understanding what data the AI 
platform stores and how it’s secured according to your ethical obligations.

Quality control procedures should clearly define who reviews AI output before it goes 
to clients or courts, and what that review process looks like in practice. Finally, es-
tablish training requirements that outline ongoing education requirements for all staff 
using AI tools, ensuring competence standards are maintained.
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Step 4: Verification Workflows
This is absolutely critical. AI is incredibly powerful, but it’s not infallible. You need 
bulletproof processes for reviewing AI output before it leaves your firm.  

Citation Verification Protocol: Every case, statute, or regulatory citation needs to be 
independently verified. This means actually pulling the case and confirming it says 
what the AI claims it says. Yes, it’s tedious. Yes, it’s necessary.  

Create a checklist for different types of AI output. For legal research, verify every 
citation. For document analysis, spot-check key findings against the original docu-
ments. For drafting, review for accuracy, tone, and completeness.  

The Two-Person Rule: For any AI output that’s going to a client or court, have two 
people review it—the person who generated it and someone else. Fresh eyes catch 
things the original user might miss.

Step 5: Setting Up Sandbox/Testing Phases
Never test AI tools on live client work. Ever. Set up a testing environment using an-
onymized or hypothetical cases that mirror your typical work.

Testing Protocol:

 › Use the AI tool on 5 to 10 past cases where you know the correct answers

 › Compare AI output to your original work

 › Identify patterns in AI strengths and weaknesses

 › Refine your prompts and processes based on results

 › Document what works and what doesn’t

This testing phase should last at least 2 to 4 weeks before you start using AI on any 
current client matters. It may feel like a delay, but the insights you gain will make your 
eventual implementation much more effective.
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Compliance & Ethics
Let’s talk about the elephant in the room. Legal AI raises legitimate ethical questions, 
and you need to address them head-on.

ABA and State Guidance on AI Usage
In 2024, the ABA’s Standing Committee on Ethics and Professional Responsibility 
issued Formal Issue 512, its first formal opinion regarding the use of generative AI in 
legal practice.

 This 15-page opinion makes it clear that existing ethical rules fully apply to AI use, 
emphasizing that lawyers must “fully consider their applicable ethical obligations” 
when implementing these tools.

The opinion centers on four key areas of the ABA Model Rules of Professional Conduct.

Model Rule 1.1 on Competence requires lawyers to understand “the benefits and risks 
associated” with the technologies they use to deliver legal services. This means you 
can’t just start using AI tools without understanding how they work and where they 
might fail.

Model Rule 1.6 on Confidentiality of Information emphasizes that lawyers must pro-
tect all client information when using AI platforms, regardless of the source, unless 
clients provide informed consent to the data sharing that AI tools might require.

Model Rule 1.4 on Communications becomes particularly relevant for AI implemen-
tation, as it requires lawyers to “reasonably consult” with clients about the means by 
which their objectives will be accomplished. This suggests that in many cases, you’ll 
need to discuss your AI use with clients before implementing it on their matters.

Model Rule 1.5 on Fees addresses a practical question many firms have: you can charge 
clients for the time you spend using AI tools and reviewing AI output, but you generally 
cannot bill clients for the time you spend learning how to use the tools themselves.

https://www.americanbar.org/news/abanews/aba-news-archives/2024/07/aba-issues-first-ethics-guidance-ai-tools/
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Several states have issued specific guidance on AI use, and it’s critical for practitioners to 
stay up-to-date on their jurisdiction’s guidance regarding the use of AI in legal practice.

Risk Mitigation Best Practices
Like everything else in the world, adopting AI does involve some risk. Fortunately, by en-
gaging in well-planned onboarding, you can mitigate the risks associated with using AI 
in your law practice. That said, there are additional steps you can take as well, including: 

Document Everything - Keep records of how you use AI, what verification steps you 
take, and what changes you make to AI output. This documentation protects you if 
questions arise later.

Stay Current - AI technology and ethical guidance are evolving rapidly. Subscribe to 
legal tech newsletters, attend CLE programs, and stay informed about developments 
in your jurisdiction.

Client Communication - Be proactive about explaining your use of AI to clients. Most 
clients appreciate efficiency improvements, but they want to know their lawyer is still 
in control.

Malpractice Insurance - Contact your malpractice carrier to understand how AI use 
affects your coverage. Some carriers are updating policies to address AI-related risks.
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Example Onboarding Timeline
Here’s a realistic timeline that balances thoroughness with the practical needs of a 
busy law firm: 

Days 1-30: Foundation Phase
Week 1:

 › Complete needs assessment and use case identification

 › Research and select AI platform (schedule demos, compare options)

 › Begin drafting internal AI policies

Week 2:

 › Finalize tool selection and complete procurement

 › Set up testing environment with historical cases

 › Begin staff training (first session)

Week 3:

 › Continue staff training (second session)

 › Start sandbox testing with anonymized cases

 › Complete first draft of AI policies and workflows

Week 4:

 › Refine testing based on initial results

 › Complete staff training (third session)

 › Finalize AI policies and verification protocols 
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Days 31-60: Testing and Refinement
Week 5-6:

 › Intensive testing on variety of case types

 › Document AI strengths and limitations for your practice

 › Refine prompts and workflows based on testing results

Week 7-8:

 › Train team on refined workflows

 › Create templates and standard operating procedures

 › Prepare for limited live implementation

Days 61-90: Controlled Implementation
Week 9-10:

 › Begin using AI on select, low-risk current matters

 › Maintain heightened review protocols

 › Gather feedback from team and clients

Week 11-12:

 › Expand AI use based on comfort level and results

 › Continue monitoring results and refining processes

 › Document lessons learned and best practices
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Beyond 90 Days: Full Integration
After three months, you should have a clear picture of how AI fits into your practice. 
Most firms find their comfort level continues to expand, and they identify new use 
cases they hadn’t initially considered.

The key is patience. Don’t rush the process, and don’t feel pressure to use AI for 
everything immediately. Build confidence through success with simpler tasks before 
tackling more complex applications.

Measuring Success
How do you know if your AI onboarding is working? Track metrics that matter:

Efficiency Gains:

 › Time savings on document review and drafting

 › Faster turnaround on routine tasks

 › Reduced time spent on legal research

Quality Improvements:

 › More comprehensive case analysis

 › Fewer missed issues in document review

 › Enhanced research depth and accuracy

Client Impact:

 › Faster case progression

 › More detailed client communications

 › Improved case outcomes through better preparation
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Team Satisfaction:

 › Reduced time on routine tasks

 › More time for high-value work

 › Improved work-life balance

Most firms see measurable improvements within 60-90 days, with the biggest gains 
coming after six months when AI use becomes truly integrated into daily workflows.

The Investment in AI is Worth It
We’re not going to sugarcoat this: implementing AI in your law firm requires effort, 
attention, and patience. But the alternative—ignoring AI while your competitors em-
brace it—is far riskier than learning to use it effectively.

The firms that succeed with legal AI aren’t necessarily the most tech-savvy ones. 
They’re the ones that approach implementation systematically, with proper training, 
realistic expectations, and robust verification processes. They understand that AI is a 
powerful tool for enhancing human expertise, not replacing it.

The legal profession is changing, and AI is accelerating that change. But at its core, 
great legal work still requires the things AI can’t provide: judgment, empathy, strategic 
thinking, and the ability to understand what clients really need. AI just helps you do 
those uniquely human things more effectively by handling the routine work that used 
to consume so much of your time.

If you’re ready to explore how AI can transform your practice, don’t try to figure it 
out alone. Start with a platform designed specifically for legal workflows, like Paxton, 
which integrates drafting, analysis, research, and thought partnership in one compre-
hensive tool.



About Paxton
At Paxton, we believe in more than just creating tools to 
boost productivity—we’ve built the essential AI legal assistant. 
Paxton empowers legal professionals worldwide to practice 
at their highest potential, helping them deliver exceptional 
results and build thriving businesses with confidence.

Learn more at paxton.ai

Ready to get started? Try Paxton for free and see how AI can work specifically for 
your practice area. And don’t forget to download our free AI onboarding checklist—it 
includes templates for internal policies, verification workflows, and training schedules 
that you can customize for your firm.

The future of legal practice is here. The question isn’t whether you’ll eventually use 
AI—it’s whether you’ll learn to use it effectively before your competitors do.

https://bit.ly/3QVCPXy
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