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National Growth Areas Alliance (NGAA) 
Federal Election Advocacy Toolkit

Introduction
This toolkit is designed to support you in your local advocacy activities in the lead up to the Federal Election.

Our objective is to equip Growth Area councils with the data and messaging to advocate to government with a consistent and co-ordinated message – to win the election, both parties must commit to addressing the needs of the 1-in-5 Australians living in Growth Areas. 
 
Supporting documents also include (all available at ngaa.org.au/advocacy):

· Report: Investment Solutions for Today’s Infrastructure Needs and Tomorrow’s Housing in Outer-Metropolitan Growth Areas 
· Research: Capital City Growth Areas Liveability Scorecards
· Research: International Best Practices in Infrastructure Funding: Lessons for Australia’s Outer Metropolitan Growth Areas
· Report summary brochure (coming soon)

How to use:
· Personalise your advocacy communications based on advocacy priorities
· Link back to NGAA key recommendations, report and supporting research for evidence base

Reporting back to NGAA:
A shared document has been created with the following table to allow members to track and share advocacy activity. We also encourage you to send through photos, videos and other types of media. 

Keeping track of your advocacy activity will help NGAA build a stronger case for its discussions with key ministers. 

	Activity Type
	Date
	Press mentions (links or summaries)
	Upcoming Activities
	Challenges or support needed

	Meeting / Letter / Press Release / etc
	
	
	
	




Included Resources:
Key Messages and Narratives for Media interviews, Websites, Brochures & Speeches 
Template Letter to Candidates
Press Release Template
Media Pitch Template
Factsheet: Capital City Growth Areas Liveability Scorecards
Fact Sheet: International Best Practices in Infrastructure Funding: Lessons for Australia’s Outer Metropolitan Growth Areas
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Narratives
Cost of Living, Infrastructure, and the Federal Election
With a federal election around the corner, we are advocating for greater investment to support our communities’ future prosperity, resilience and wellbeing. We are seeking investment towards upgraded road networks, improved public transport, increased access to essential community services and facilities and more local job opportunities will help ease cost pressures for our community. 

As a member of the National Growth Areas Alliance (NGAA) , the peak advocacy body for local governments in Australia’s fast-growing outer metropolitan regions, we are advocating for positive policy changes and to secure funding that our community needs. 

The NGAA represents more than 5.6 million residents across Australia’s fastest-growing outer metropolitan areas, advocating for fair investment in infrastructure and services.

Growth Areas Are Key to Solving the Housing Crisis - If We Invest Now
[LGA] is set to play a pivotal role in easing Australia’s housing crisis, with its population projected to grow to XX, requiring an additional XXXX homes. But housing alone isn’t enough. It is important to invest in essential infrastructure and services, alongside housing delivery to help create healthy and cohesive communities. 

This isn’t just about future residents—it’s about making our community stronger for the XXX,000 people who already call [LGA] home.


Investment Solutions
According to RMIT’s Australian Urban Observatory, access to essential social and community infrastructure in growth areas is not the same as established suburbs in non-growth areas.

[Insert LGA-specific statistic on investment opportunity that is relevant to a priority project]

Investing in infrastructure for growth areas is not without precedent. Research from Western Sydney University highlights international success stories, demonstrating how countries like the UK, The Netherlands, Germany, Canada and the USA, have successfully funded and delivered infrastructure in high-growth regions for decades. Australia can learn from these best practice examples - and do the same.

NGAA’s latest report, Investment Solutions for Today’s Infrastructure Needs and Tomorrow’s Housing in Outer-Metropolitan Growth Areas, outlines three key recommendations for the federal government:
· Recognise outer metropolitan growth areas as regions requiring specific attention in Commonwealth funding programs
· Prioritise funding to invest in Australia’s growth
· Resource equitably through a national infrastructure investment framework for growth areas

Join the conversation and advocate for our community. [Insert call to action—sign a petition, contact local candidates, share on social media, etc.]

NGAA Member LGAs
	QLD  
	NSW  
	VIC  
	SA  
	WA  

	· Ipswich  
· Logan  
· Moreton Bay  
· Redland  
	· Blacktown  
· Camden  
· Campbelltown   
· Liverpool  
· Penrith  
· The Hills Shire  
· Wollondilly  
	· Cardinia  
· Casey  
· Hume  
· Melton  
· Mitchell  
· Whittlesea  
· Wyndham  
	· Mount Barker  
· Playford  
	· Armadale  
· Cockburn  
· Gosnells  
· Kwinana  
· Mandurah  
· Rockingham  
· Serpentine-Jarrahdale  
· Swan  
· Wanneroo  



Election asks
· We are calling on the major parties to commit to the National Growth Areas Alliances’ key recommendations: 
· Recognise outer metropolitan growth areas as regions requiring specific attention in Commonwealth funding programs.
· Prioritise funding to invest in Australia’s growth.
· Resource growth areas equitably through a dedicated, long term national infrastructure investment framework.
· Australia must establish a national whole-of-government approach to the planning, funding, and delivery of growth area housing and infrastructure  
· The Commonwealth must commit to the needs of growth areas and lead the charge in meeting their infrastructure needs 

Key data
Population growth 
· Over 5.6 million people live in growth areas, that’s one in five Australians1 
· This figure is forecast to grow by 2.5 million people by 2031 
· Population growth in outer-metropolitan cities and suburbs reached 8.44% from 2021 to 2023, far outpacing the national average of 4.86%  
· Growth areas grew at 3% per annum 2016-21 compared to the 1.2% national average.   
· Growth areas are the home to the next generation of Australians with higher than average populations of all age groups up to 49 year olds 
 
Economy and productivity 
· Growth areas are becoming economic powerhouses with higher rates of productivity, accounting for over 12% of GDP despite only making up around 6% of Australia’s 545 LGAs.   
· Growth areas contribute a Total Gross Regional Product of $289.697 billion  
 
Employment
· Rapid population increases in growth areas are outpacing local economic growth 
· In 2021, there were 810,000 fewer jobs than employed residents  
· The majority (65%) of employed growth area residents are forced work outside their LGA 
· In 2021, 14% of jobs were in the growth areas, growing from 10% in 2006 
· Growth areas have become entrepreneurial hotbeds with sole traders and small businesses, accounting for over 90% of all businesses  

Voting potential
· Both parties must come to the table for growth areas, or risk losing an election-winning number of seats 
· The NGAA has identified fourteen marginal outer-metropolitan seats with the potential to swing the federal election including: 
· WA 
· Hasluck (Tania Lawrence – Labor) – 10% margin 
· Bullwinkle (A must-win new seat – notionally Labor)  
· Pearce (Tracey Robers – Labor) 8.8% margin 
· VIC 
· Lalor (Joanne Ryan – Labor) 12.8% Labor – shrinking Labor heartland 
· Calwell (Retiring, Maria Vamvakinou – Labor) 12.82% margin 
· McEwan (Rob Mitchell – Labor) 3.3% margin 
· Holt (Cassandra Fernando – Labor) 7.1% margin 
· QLD 
· Dickson (Peter Dutton – LNP) 1.1% margin 
· Forde (Bert Van Manen – LNP) 4.23% margin 
· Blair (Shane Neumann – Labor) 5.23% margin 
· SA 
· Mayo (Rebekha Sharkie – Independent) 12.26% margin 
· NSW 
· Hume (Angus Taylor – Liberal) 7.7% margin 
· Macarthur (Dr Mike Freelander – Labor) 8.53% margin 
· Werriwa (Anne Stanley – Labor) 5.82% 
· Labor stands to lose ten seats nationally if it fails to include the needs of outer-metropolitan areas in its election promises, effectively halving its lead from the 2022 election 

NGAA Research data by State
NB. All data usage must be cited back to the National Growth Areas Alliance


Research analysis by RMIT’s Australian Urban Observatory on behalf of the National Growth Areas Alliance has revealed large disparities in access to local infrastructure between Growth Areas and non-Growth Areas.
The NGAA’s City Liveability Scorecards for Growth Areas highlight these gaps, for example, people in [State] are X% less likely to have access to local health services.

	QLD
	NSW
	VIC
	SA
	WA

	· Public transport: 61.5%
· Health services: 53%
· Education: 27.4%
· Arts & Culture: 34.5%
· Sports & Leisure: 68%
	· Public transport: 17.4%
· Health services: 47.9%
· Education: 18.4%
· Arts & Culture: 61.5%
· Sports & Leisure: 69.4%
	· Public transport: 55.9%
· Health services: 53.3%
· Education: 26.1%
· Arts & Culture: 77.1%
· Sports & Leisure: 75.7%
	· Public transport: 29.1%
· Health services: 37.2%
· Education: 20.2%
· Arts & Culture: 40.4%
· Sports & Leisure: 61.2%
	· Public transport: 30.9%
· Health services: 46.7%
· Education: 14.8%
· Arts & Culture: 64.6%
· Sports & Leisure: 52.8%
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March 2025

FULL NAME
PORTFOLIO
Electorate Office / Candidate Office
By email to: EMAIL 

Dear NAME,

I am writing on behalf of [LGA] and our community to highlight the urgent need for Federal investment in [ELECTORATE]. 

As a significant growth area, we have played, and will continue to play, a crucial role in accommodating Australia’s population growth and increasing housing supply. We would like to present investment solutions that meet the demands of growth and address the needs of our communities.  

Our residents are facing mounting cost-of-living pressures, which could be alleviated/eased through upgraded road networks, improved public transport, increased access to essential community services and facilities and more local job opportunities.  

This is demonstrated in the National Growth Areas Alliance’s (NGAA) report Investment Solutions for Today’s Infrastructure Needs and Tomorrow’s Housing in Outer-Metropolitan Growth Areas. Full report and research attached. 

As a member of the NGAA, the peak advocacy body for local governments in Australia’s fastest-growing outer metropolitan suburbs, we stand united in our message to all Federal candidates: 

Make a tangible difference in the lives of [ELECTORATE] residents by committing to the following actions:
· Recognise outer metropolitan growth areas as regions requiring specific attention in Commonwealth funding programs.
· Prioritise funding to invest in Australia’s growth.
· Resource growth areas equitably through a dedicated, long term national infrastructure investment framework.

We encourage you to publicly support these measures and commit to prioritising growth area infrastructure if elected. 

We would welcome the opportunity to discuss this further and invite you to meet with us to hear firsthand about the investment solutions for [ELECTORATE]. 

We will be in touch to arrange a meeting. 
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[LGA] Urges Federal Action to Prioritise Australia’s Growth Areas

· [State] Growth Areas such as [LGA] living with lower access to education (X%), healthcare (X%), sporting facilities (X%) and public transport (X%)
· Growth Areas “will be where the Federal election is decided”
· [LGA] [local project(s)] funding key for both parties to win over local voters

[LGA], a member of the National Growth Areas Alliance (NGAA), is urging Federal candidates to recognise, prioritise and fund Australia’s fastest-growing communities to ease cost of living pressures and support resilient, liveable and thriving communities. 

Together with the NGAA, the peak body representing the fastest growing local governments areas in Australia, [LGA] is shining a spotlight on the need for investment to improve infrastructure that will help to ease cost pressures for residents and support future prosperity, resilience and wellbeing. 

‘Australia’s growth areas, like [LGA], are nationally significant and will be where the Federal election is decided’ said [Mayor/CEO Name]. ‘This election presents the opportunity for candidates to support growth areas with improved road networks, better transport, increased access to essential community services and facilities and more local job opportunities.’ 

Growth areas like [LGA] have accommodated over 30% of Australia’s recent population growth but have received only around 15% of Federal infrastructure funding[footnoteRef:2].  [2:  ABS 2024 Regional Population Growth 2022-23, Australia (3218.0) in Growth areas Community Profile, Compiled and presented by .id (informed decisions)] 


This underfunding has created significant disparities between growth areas and non-growth areas in capital cities in access to transport and social infrastructure and services that contributes to health and wellbeing. These disparities are highlighted in analysis for the NGAA by RMIT’s Australian Urban Observatory in their City Liveability Scorecards for Growth Areas. The Scorecards reinforce the urgent need for targeted investment to improve liveability in growing suburbs.

In response, the NGAA, representing more than 5.6 million people across Australia’s outer metropolitan growth areas, has released Investment Solutions for Today’s Infrastructure Needs and Tomorrow’s Housing in Outer-Metropolitan Growth Areas. This report outlines three key recommendations for the Federal Government to address these challenges:

· Recognise outer metropolitan growth areas as regions requiring specific attention in Commonwealth funding programs.
· Prioritise funding to invest in Australia’s growth
· Resource growth areas equitably through a dedicated national infrastructure investment framework.

A review of international research conducted by Western Sydney University shows that national governments including in the United Kingdom, Canada, and in the USA, have successfully implemented infrastructure funding models that deliver services in line with population growth. These models provide evidence of the social and economic benefits that can be generated from long-term, stable funding frameworks. Australia must adopt similar best practices to ensure our newest communities can thrive and make a substantial contribution to future national prosperity.

NGAA CEO Bronwen Clark emphasised the importance of Federal Government intervention:

“Australia’s Growth Areas are home to young families, essential workers, and the future workforce of the nation. These communities require infrastructure and services that match the scale of growth. Recent Federal funding has been welcomed by our members, however more targeted investment is crucial.  By prioritising growth areas, we can unlock additional housing, bridge the infrastructure gap and enhance the liveability of our communities for the long term,” she says. 

OPTION 2: Recent Federal funding has been welcomed by our members, including here at [LGA] where $XXX,XXX has been invested to deliver [insert project]. However, more targeted investment is crucial. 

[Insert details on local advocacy priorities, projects, events, candidate meetings or community initiatives]

For access to NGAA’s report and associated research, please visit: ngaa.org.au/advocacy

-ENDS-

For more information or to arrange an interview with [spokesperson] or NGAA CEO, Bronwen Clark, please contact:
[Name], [position]
Tel: XX
Email: XX

About [LGA]
XX

About the National Growth Areas Alliance
The NGAA is the peak body for local governments in Australia’s outer metropolitan Growth Areas, advocating to state and federal governments in regard to Growth Area challenges and opportunities. The Alliance represents more than five million people living in Australia’s fast-growing suburbs and cities, united by the shared experiences of population growth rates at double the national average and long-term under-investment in vital infrastructure.

About the research
The National Growth Areas Alliance, in partnership with the RMIT Australian Urban Observatory (AUO), has analysed key measures of liveability that draw on over 10 years of policy-relevant, academic research into the relationships between the built environment and health, wellbeing, social equity and the UN Sustainable Development Goals.

This analysis comprised comparisons between Growth Areas and Non-Growth Areas across Australia’s state capitals using AUO’s City Liveability Scorecards. These highlight liveability inequity across Australian cities to help identify areas where liveability could be enhanced through targeted policy and planning action and investment.
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Subject: Local Growth Areas Key to Winning Federal Election Votes

Hi [Journalist Name],

Growth Areas like [LGA] will be critical battlegrounds in the coming Federal Election.

Home to 1-in-5 Australians, these cities and suburbs have huge voting potential and will be key to addressing national issues including cost-of-living and housing pressures. 

With strategic investment, Federal government can address these issues through upgraded road networks, improved public transport, increased access to essential community services and facilities and more local job opportunities. Including [project] in [LGA] which has the opportunity to [impact].

According to research from the National Growth Areas Alliance (NGAA), [LGA] isn’t alone in suffering from huge gaps in access to basic infrastructure. Compared to established communities, Growth Areas in [State] are X% less likely to have local access to education a figure which reaches X% for healthcare, X% for sporting facilities and X% for public transport.
 
[Mayor/CEO Name] is available for comment on the community’s top priorities and what federal candidates must commit to in order to earn our votes.

Please see the attached media release for more information. We can also provide:
· Local resident and local business case studies
· Interview with NGAA CEO, Bronwen Clark 
· Data from the NGAA’s report, Investment Solutions for Today’s Infrastructure Needs and Tomorrow’s Housing in Outer-Metropolitan Growth Areas

Would this be of interest for a piece?

Best,
[Name]

[Signature with phone number]
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RMIT and the Australian Urban Observatory’s City Liveability Scorecards for Growth Areas (the Scorecards) make it clear that underinvestment has led to significant differences between growth areas and non-growth areas in Australia’ five largest capital cities. Capital City Growth Areas
Liveability Scorecards


A ‘liveable’ place is defined as somewhere that is: safe, attractive, inclusive, and environmentally sustainable; with affordable and diverse types of housing, public open space, local shops, health and community services, leisure and cultural opportunities; with opportunities for employment and education all accessible by convenient public transport, walking and cycling.
The Scorecards show the distribution of measures of liveability by suburb within each capital city using data for 10 indicators, which include social infrastructure (health, education, arts and cultural facilities and community and sport facilities), walkability, public transport accessibility, access to public open space and housing affordability. 
The Scorecards reveal wide variation across capital cities with a trend towards higher access in the inner areas of each city compared to outer metropolitan growth areas of each capital city.
In comparison to non-growth areas of capital cities:
· Residents in growth areas face a 37% accessibility gap in public transport.
· Growth areas have 68% less access to sports and leisure facilities (Liveability indicator score: 0.07 vs. 0.23). 
· Access to arts and cultural facilities in growth areas is 44% lower (Liveability indicator score: 0.49 vs. 0.87)
· Access to health care facilities in growth areas is 48% lower (Liveability indicator score: 1.25 vs. 2.42). 
· Growth areas score 21% lower for access to education facilities (Liveability indicator score: 1.99 vs. 2.53).

[image: A map of the state of australia

Description automatically generated]For [Insert LGA area here], the Growth Areas Liveability Scorecards demonstrate the urgent need to prioritise Federal funding, particularly for essential infrastructure like public transport. In Sydney’s growth areas, only 63% of residents have access to regular public transport, compared to 77% in non-growth areas. This gap highlights the critical need for investment, especially with the impending launch of the Western Sydney International Airport, which will place even greater demand on the region’s transport network. 
Figure 1: Access to Frequent Public Transport within 400m across Sydney

[bookmark: _Fact_Sheet:_International]Fact Sheet: International Best Practices in Infrastructure Funding: Lessons for Australia’s Outer Metropolitan Growth Areas
International Best Practices in Infrastructure Funding: 
Lessons for Australia’s Outer Metropolitan Growth Areas

Learning from international best practices can help Australia’s growth areas overcome persistent infrastructure challenges and deliver better outcomes for rapidly growing communities. 
Australia’s current infrastructure funding system is widely recognised as fragmented, inconsistent, and poorly coordinated, driven more by short-term political cycles than by a long-term strategy. This ad hoc approach leads to inefficiencies and service gaps. Furthermore, the over-reliance on competitive grant funding further exacerbates these issues by prioritising projects based on competition rather than equitable or strategic need. 
Australia’s growth areas will continue to face congested roads, limited access to healthcare and education, and reduced liveability until policies prioritise funding that addresses infrastructure deficits in these underserved regions.
This report from Western Sydney University’s Urban Transformations Research Centre highlights key strategies used overseas, offering valuable lessons for ensuring sustainable and effective infrastructure investment. 
Based on the research, the key learnings that can support funding frameworks for Australia’s growth areas are:
· Longevity: Establish multi-year funding commitments to ensure stability in infrastructure planning and maintenance.
· Collaboration: Strengthen collaboration with local stakeholders and community organisations.
· Community-Defined Needs: Implement integrated funding frameworks that focus on long-term community needs.
· Prioritisation: Developing clear prioritisation criteria for impactful projects that specifically address the needs of outer metropolitan growth areas.
· Evaluation: Incorporating regular evaluation to guide continuous improvement.

Adopting these recommendations can help ensure that infrastructure investment more effectively addresses the specific challenges of outer metropolitan growth areas, fostering the development of resilient and sustainable urban environments.
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