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rIndustry composition: Continued consolidation towards higher value

products
) _ Manufacturing value-add by subindustry [‘ f::&'ﬂ;‘i‘"“"
* Australia has around 90,000 manufacturing Shift towards higher value-added branches of manufacturing Fr Group '
businesses. Total Manufacturing Food & beverage Petrochemicals
120
- Sixth largest industry, generates $142 billion in value- % 1 W
added output, employs 930,000 people. é :;z M
* The sector contributes more than its GDP share - é 122 \-\/"\/V'NVV
accounts for 12.4% of exports and 7.9% of capital i;_f %0 . = Ww
investment, despite representing 5.1% of GDP. g § g E

&0
» Centre Df the Industrlal ECDSYStem —_ ClDSElY EngagEd - Metal products Machinery & equipment Other manufacturing
with construction, transport, wholesale trade,

15
utilities. 110
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* Manufacturing has transformed significantly over
recent decades, becoming a hub for research and

Real value-add index (2014=100)
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development, capital investment, innovation and 85 5 5
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Source: ABS Australian National Accounts - Australian Industry Group Research & Economics
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Manufacturing sector: Industry sector grows above rate of GDP

* Manufacturing grew in Q1 2026, with total sector

growth of 3.2%.

* Machinery and equipment was the standout

* This data pre-dates the fuel crisis, which has placed
pressure on manufacturers through trade disruptions,

7.

performer, expanding at around twice the rate of other

manufacturing sub-sectors.

higher inputs, fuel and freight costs.
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Australian industry growth rates
Manufacturing improved in 2026
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Industrial geography: Shift from traditional to emerging manufacturing bases

Manufacturing output of Australian states ﬂ"':f-.u'i';',','fnn
The location of Australian manufacturing has rapidly shift from traditional to emerging manufacturing bases £ S
shifted since the pandemic. 12

118 Wa

The emerging states - WA and QLD - have seen
dramatic growth in manufacturing output, driven by
backward and forward connections to dynamic local
resource sectors.
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VIC and SA saw output decline. This reflects
pressures on the chemicals and metals industries.

—
=
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After a decade of decline, NSW manufacturing has
enjoyed a post-pandemic boost driven by equipment
and food. N

8

Heal manuiamurmg walup2 o indke (2019 = 10101
E F

As industry composition shifts, so too willits
geography within Australia. -

¥iC
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Capital expenditure: Structural uplift in manufacturing and allied investment

Investment levels in Australian manufacturing rose

significantly following the pandemic.

Industrial capex levels leaped following the

pandemic, as businesses invested to meet growing

demand from economic recovery and disrupted
supply chains.

Manufacturing investment levels in 2023 were 55%
higher than in 2019. Allied industrial sectors saw a

similar degree of uplift.

As conditions deteriorated in 2025, manufacturing

investment eased back by around 10%.

However, capex levels remains structurally higher

than the years before the pandemic.

Avatralian Industry Group

Capital expenditure in Australian manufacturing
Manufacturing investment uplifts with allied industrials

Private new capeal expendnure mdex (2014+100)
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nancial performance: Margins ease from post-pandemic peak

Manufacturer margins have improved over the past Manufacturing margins in Australia r Australian
decade in Australia, although they have moderated Margin rebound post-pandemic, exceeds other major industries I'r Group
since their post-pandemic peak. s

Margins declined following the GFC, associated with . ey
the exit of the auto industry.

9.0

They recovered from 2015 to return to near the all- a8
industry level, reflecting the consolidation toward
more competitive subindustries.

Manatacturing

4.0

4.5

Following the post-pandemic recovery,
manufacturer margins increased from 10% to 12%
but declined in late 2025 and are now below the all-
industry rate. 68

L8

Operaing margm (251, %, wend

o

&0

Despite the recent decline, manufacturing remains
one of the few industrial sectors to have achieved a
sustained improvement while most others remain " Pasdeme

dismiplion
4.5 =

close to their long-term averages. s 8 s & & B &
B & P A A A
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Manufacturing prices: surging prices not evenly distributed

Australian manufacturing price indicators by subsector = %u:"nym
s SUbseCtOfS SUCh as beverages paper textiles Diverse subsectoral experiences in passing on rising costs ‘ﬂ
: ’ ; ’ ’ B 0utput prices ¥ Ingat prices
polymer & rubber, non-metallic minerals and | rese
machinery & equipment show output prices rising :
broadly in line with, or above, input prices over time.

* Chemicals, metals, fabricated metals, food and
transport equipment face costs rising faster than
sales prices.

* These industries are more exposed to global
commodity cycles than domestic demand conditions.
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Energy prices: Petrol and diesel prices rise and diverge

- Middle East conflict began on 28 February, fuel prices Australian domestic wholesale fuel prices 2026 2 ndusary”
rose sharply in March Diesel rises 40% in July as excise reinstated and markets tighten "~ Sroup
240 : e

* Fuel excise relief temporarily reduced prices:
= 32¢ cut from April to June,
= tapering to 16¢ in July,

= full excise returned from 2 August.

* Diesel and petrol prices diverged as consumers

reduced petrol use, industry demand for diesel 7 Sacae )
inflexible despite higher prices. Diesel

* Diesel prices rose 40% in July, driven by the partial
reinstatement of fuel excise and further price
increases linked to intensifying Middle East conflict.

National average terminal gate price, c/litre

* The rebound in fuel prices is likely to add renewed
Conflict Exncice at Excige a4
pressure to inflation, after lower fuel prices helped 149 begine  1/2 Apr-dem 304 Joy
reduce CPIl from 4.0% to 3.8% in June. # & @ S

& & o~ o
'f Jaustralian Industry Group
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Source: AIP Histoncsl ULP and Diezel TGP Dala - Ausiralisn Indesiry Group Resesrch & Bconomics
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Fuel crisis: Business impacts March - July

* The impact of the energy crisis on industry lifted
slightly in July, as fuel prices continued to rise.

I

Demand impacts (15%) were linked to fuel-driven cost-
of-living pressures and reduced business confidence.

Government policy and regulation (11%) added to
fuel-related cost pressures and uncertainty.

Workforce availability (9%) - shortages of skilled
labour, difficulties recruiting both skilled and
unskilled workers, and a lack of training pathways
into some trades.

Input cost pressures (5%) eased slightly even as
volatility in fuel, freight and material costs added to
uncertainty around profitability.

Supply chain issues (4%) were a significant concern
for a small number of businesses reporting delayed
imports and shortages of specialist equipment.

alian Industry Group

2026

Reported impacts, % NBS

Reported impacts, % NBS

Business impacts from energy crisis March to July ‘A Australian
£a8

Demand disruptions Government policy/regulation
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Source: Australisn Industty Group business lisison « Australian industry Geoup Research & Economics
Net balance scores measeres share of businesses reportling impact. Sign Indcates direction of impact
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Australian Industry Index - July 2026

* The Australian Industry Index® continued to signal

: 4 Australian Industry Index ®
weakness in July, declining to -29.9 (seasonally

B Seasonally adjusied @ Trend

adjusted). 25 |
Pandemic Energy crisis
i . . L. disryplions 2026
* While the contraction in activity and new orders eased »
somewhat, employment and input volumes 18

deteriorated further, indicating uneven performance
across industrial sectors.

* Pricing indicators softened suggesting a modest
reduction in pressure on industrial margins.

Nestral : 3
o B T S —

* Manufacturing remained very weak — showing no sign
of recovery yet. Rising energy costs and government ;
regulation are holding back recovery in manufacturing |
relative to other industrial sectors. ® J

Activity indicator (0 = neutral)
-

* Energy crisis-related pressures moderated but J a8
uncertainty rose as fuel excise relief policies wound » |4 ' ~
back.
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Manufacturing jobs: Pandemic partially reverses post-GFC workforce falls

Australian manufacturing employment “ Australian
Manufacturing employment steady after long-term decline f

W Shadie of total jobes (RHS) @ Manufactuning jobs (LHS)
1030 ]

* There were 904,300 manufacturing jobs in
Australia in the March quarter of 2026.

 Manufacturing employment stabilises as the :%‘“.._ E;’i."'.ﬁ.. .
post-COVID rebound partially offsets the - |
long-term contraction that followed the Global - " _
Financial Crisis o . g

=

» There has been a 5% increase in manufacturing g " . g
jobs since the pandemic, reflecting recent growth g " |
in the industry. 5 ™ g

(%]

»  The manufacturing share of total Australian jobs ¥ Ar . g
declined from around 10% two decades ago to 6% 0 N 55 3
by 2018. - g

» The share of Australian jobs in manufacturing has o “ .5
been broadly stable but dipped under 6% since - | ’
then. P P R P

Sogrpe ARG Labour Aocounts, Table 1§ 4+ Reptpban indiaprp Grosgg Bepearch | [ooromecy

E @Australian Industry Group 12
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Occupational composition: Skilled roles remain dominant labour source

The occupational composition of the
manufacturing workforce has maintained a high
reliance on skilled labour.

Skilled roles - managers, professionals and
technicians & trades - account for 59% of all
manufacturing jobs.

Manufacturing is considerably more trades
intensive (27.8% of workforce) than economy-
wide level (12.2%)

The occupational composition of manufacturing
has changed only slightly in the last decade, with
a slight uptick in professional and operator roles.

This makes manufacturing highly sensitive to
skills availability, particularly for trades roles
which are in acute national shortage.

Occupational composition of the manufacturing workforce [4 Wn
Skilled labour - particularly technical roles - remains dominant t: oup
30

* 2 Tech & trades
Fi g )
%

Shade of manufacturng wockforce, %

- - Q g 3 4
v ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥y ¥ ¥ ¥
Sorce ABS Charsctrrntes of Empioyment mucrodals « Austrahan oty Grosp Research § Economey
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Job vacancies: Vacancies ease with manufacturing slowdown but remain high

Australian manufacturing job vacancies
Despite easing in 2024 vacancies remain elevated

* There are currently 17,900 job vacancies in
Australian manufacturing.

* The tight labour market following the pandemic
saw job vacancies in manufacturing increase
dramatically.

* Vacancies peaked in the March quarter of 2022
and fell substantially in 2024, lifted in 2025.

*  The manufacturing vacancy rate currently sits at
1.9%. This is lower than the national (2.1%)
vacancy rate and reflects the slowdown in the
industry.

Job vacancies (0004, teat. a8 )

*  Manufacturing vacancies remain elevated above
their long-run rate of 1.0-1.5%, pointing to
ongoing labour and skills shortages.
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Workforce gender composition: lift in female participation over the 10 years

The gender composition of the Australian Female share of industrial workforces in Australia futralian

manufacturing workforce has shifted slightly in the Automation enables strong female uplifts in manufacturing and ©8.4 Group

last decade. mining

Over the past ten years, the female share of the -

manufacturing workforce rose from 21.8% to 25.5% o o Whslensh

of hours worked. z 26 — Masalacturing
. M

Full-time male employment remains the industry .

norm, accounting for two-thirds of the current % Y

workforce. 5 . T — Transport

Manufacturing has delivered the second largest g"

uplift in female participation amongst industrial i

sectors, edged out only by mining.

5 N\/\TT; S

Higher rates of automation in mining and o N —
manufacturing have enabled their increase in female b R

R N R
participation. F F F F F F F F F F F

Souitar: ABS Labsud Foroe Suvey microdals « Austislian Indeiiry Gasup Pegeaich § Eccnomcs
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Ageing population: Workforce ageing accelerates in manufacturing

In 2025, manufacturing stood out as one of
Australia’s fastest-aging workforces.

More than 36% of manufacturing employees
are now aged 50 and over, up from roughly
30% in 2015.

The sector’s aging profile is sharper than
most service industries, highlighting ongoing
challenges in skills renewal, succession
planning, and labour supply.

As older workers retire, manufacturers face
increasing pressure to attract younger
entrants and adapt workplaces to support
longer careers.

By b 1
Auatralian Industry Group

Older employees by industry 2015 and 2025 ‘,:.I' m;.:rl;un

Industrial sectors have older and faster aging workforces Group
B Augr2015 W Aug-2025
a5
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Key manufacturing data

Manufacturing employment data, Feb 2026

Manufacturing total

Food, beverage & tobacco products
Machinery & equipment wy transpor
Machinery and equipment

Metal products

Chemicals, petroleum and rubber
Building, wood, furniture & other
TCF, paper & printing products

Manulacturing nid

ﬁ @Australian Industry Group
ull

B67.5
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142.5

136.2

131.4
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OFFICIAL

Austran. . < el Australion
Industry Key manufacturing statistics In
[E g?nup y g F wa
100 GOP 535,961 million {5.2% of total)

245 Number of employees 867,500 (5.9% of tatal)

L Humber of employing businesses 47,709 (4.8% of voial)

16.4 Expart eamings $23,814 million {54.5% of 1otal)
15.7 Manufacturing profits 11,663 million (3.8% of tatal*)
9.6 Manufacturing revenue $7.633 million (17.8% of total*)
151 Manufacturing wages bil $15,686 million (8.7% of tatal*)
— Manufacturing invesimen 5306070 million (7.8% of 1atal)
. BERD (2021-22) $5:203 millicn (27.1% of total)

Source; ARS Hational Acooynls. AES Australian industry, Research and Experimental Development, Susieesses, ABS Frivabe hew Capita
Expanditiyng and Eepecied Expenddere, KBS Inferngbonal Tepde in Goods and Senaces - Auinglisn Indusdry Group Reseach § Bronomes;
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WHY THIS MATTERS

Growth areas are where the country is growing

The scale behind today’s conversation — in the NGAA’s own numbers:

1in5

Australians live in a growth area

NGAA

~2X

the national rate of population growth
2016-21 (NGAA)

1in4

Australian children are growing up in one
NGAA

04



82.3

Industrial Jobs supported per 10,000sgm of industrial building
SA1 analysis (VIC, NSW & QLD) & ABS Census 2021

65%

Share of the major city Industrial construction activity is currently
underway in growth LGA’s (average)

SA1 analysis —as of July 2026 — VIC, NSW & QLD.
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Three things every growth-area council should know about its
industrial land

What unlocks the next
stage

How much usable ..
1 2  Who occupies it

3
land you actually have
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How much usable land do you actually have?

Supply, absorption, and the risk of false comfort



71% of total supply is &M
located in Growth LGA’s

Total City Supply — Growth vs non-Growth LGA's

100%

B0%

80%

T0%

G0 %

50%

40%

30%

20%

105

0%

Sydney Erisbane

B Growth LGA Supply B Mon Growth LGA Supply



B SECTION 1 - WHAT EXISTS TODAY

How much do you have — and is it actually usable?

# SA1 Industrial - Melbourne Data + design by SA1 Indusrisl  Help videos —CSRAYITSZES S

Zoned / identified industrial
land. The big, comforting
number on the map:

Potential Future Supply

Development-ready land,
owned by a developer or for
sale, able to be developed into
buildings for business to
occupy in the near term:

Development Stock

08
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Melbourne Growth LGA's - Land Absrobtion 2018 - 2025 (ha)

350
317.5

300

250

200

150

100

50

0
2ma 2020 20 2022 2023 2024 2025
AT D HAM 59.8 104.62 T8.2T 61.92 20.28 BG.77 42.4
mWHITTLESEA 17.35 27.3 36.35 AN 23N 15.24 .23
= MELTON 23.08 22.52 29,08 4.7 6119 82.36 35.35
EHUME 26.05 32.85 411 2B.57 38.53 58.25 T3.03
B CASEY 347 15.83 G.87 13.6 3374 53.16 36.41
CARDINIA 4.88 18 15.45 16.84 35.3 21.76 44 .47

CARDIMIA B CASEY SHUME ®RMMELTON BEWHITTLESEA BWYNDHAM

Land Absorption (2019-25)




Land Absorption
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M SECTION 1+ THE TRAP

Big land numbers can be false comfort
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M SECTION 1 -

THE TRAP

Big land numbers can be false comfort

Land Supply (ha)
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M SECTION 1+ THE TRAP

Big land numbers can be false comfort — Years is what matters

City of Hume Projected Land Supply Year of Depletion
(Low — Average — High Absorbtion)
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6 Month 3,000+ Moving Avg Prime Rents - Sydney vs Brisbane
300

280 Period of high sub-
leasing activity
260

240
220
200

180

LR R RO R R D P PP Jﬁﬁﬂfﬁ'ﬁﬁﬁ!ﬂ'ﬁf&z,fhﬁﬂ'}ﬂhﬂh,hﬂhm PP PP PP
F el o8 F @ PR F ¢ @ T ‘”P-«@@‘s‘ At F o Y F @ TS T @ TR 3‘“@@ ‘-""'q-"* ¢

I VOVING AVG (SYD) MOVING AVG (BNE)

Cost of doing business in Sydney soared
due in part to land supply failures x
0
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Peeling back the walls

Business locations, clustering & efficiency



B SECTION 2 - BUSINESS COMPOSITION

'l.’ SA1 Indusu’ial - East Coast Deta + design by SA1 industrial Help videos ' \s/ :: H Y -Y t‘ / ..\ M 4 ¢




"l |
. \4
i: - ) ¢

Who are the largest occupiers by area?
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Occupiers

O MANUFACTURING & ENGINEERING

B DISTRIBUTION

Pharmaceutical & Medical — Manufacturing & Distribution
North West, outer West and West Sydney




Access for all manufacturing

Pharmaceutical & Medical — Manufacturing & Distribution
North West, outer West and West Sydney




Occupiers

O MANUFACTURING & ENGINEERING

Mining Services, Metal Fabrication & Trailer Manufacturing
South West & Outer South West Sydney



Access for Fab. Metal Product
Manu.

Mining Services, Metal Fabrication & Trailer Manufacturing
South West & Outer South West Sydney




, .
SYDNEY - OUTER WEST

SYONEY - QUTER SOUTH WEST

Occupiers

B LOGISTICS

B FOOD & BEVERAGE PRODUCTION

Food & Bev Manufacturing and Cold Chain Logistics & Transport

Co-location
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Falrfield
West

QUBE + Bluescope Steel + Vulcan Steel + G James Glass & Aluminium + Fleetwood Australia.

Smithfield & Yennora

Merrylands
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What unlocks the next stage?

Different strengths, different occupiers



CASE STUDY

Case Study: Walkinshaw Group

e P — S - .

Clayton South to Dandenong South

$114m new facility

50,379 sgm of building on
100,000 sgm of land.

155 new jobs in production,
engineering and
administration — 800 staff
in total.

Delivered by Salta




2~ Industrial workforce access comparison

Select a SECTOR
TOTAL
Description

‘ Travel time range for all employees in Subject Area
400

i : ~. “ ) » >~ =  -" - . 3 . b : ) : 300
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genarate

(based on travel time)



Drive-Time Range for Industrial Workers Across Greater Brisbane Median # Full-Time Industrial Employees & Suburbs within 30
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Industrial Workforce Migration Within & Outside of Home LGA
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City of Casey

Outbound Movement Savings ($/ truck movement)

80.8% saving

On every outbound
movement to the
Woolworths Regional
Distribution Centre

Cost outbound to Cost to closest Aldi Cost to closest Cost to closest Average cost to  Average cost to large
Woolworths RDC DC Amazon DC AusPost DC Bunnings in format retail centres
Melbourne

B CASEY BEMELBOURME MEDIAM

Population growth (2024-2032)
accessed in 30min

CASEY

+20,199
More people within 30-
minutes by 2032 than
the Melbourne Median

MELEOURME MEDIAMN
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Laverton North Industrial Precinct is in the top 3% of Melbourne in
4,_& o terms of the increase in population it will have access to within 30-

|_|_| minutes by 2032.

—

Melbourne Airport Industrial Precinct can access 766,000 sqm of
cold storage space within 30-minutes, which puts it in the top 6% of

all location in Melbourne.

As of today, there’s currently 37,781 sqm of warehouses being
speculatively built in Cranbourne that will be available in Q4 of this

A year.



Three things every growth-area council should know about its
industrial land

What unlocks the next
stage

How much usable
land you actually have

2  Who occupies it 3




Growth areas aren’t peripheral to the

economy.
They’re central to national productivity.

The councils that can see their industrial land clearly are the ones that will shape it.
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o Subscribe directly to SA1 B SA1layers in your own Esri ArcGIS

Your Organization SA1 data layers

Any device, standard web browser — no GIS software needed. Transactions, occupier and locational intelligence.

¥

SA1 subscription Your existing ArcGIS organisation

Seat-based licence. SA1 handles hosting, updates and support.
Your layers SA1 layers added

— = - . v = P : : - :
Sites, assets and internal Seen alongside your own

datasets already in use. data, inside the licence
you already hold.

SA1 platform
Hosted and run by SA1 on ArcGIS.



