Method: 'SWOT Analysis’ Worksheet

A SWOT Analysis identifies your
brand’s Strengths, Weaknesses,
Opportunities, and Threats.

This tool provides clarity on your
current position in the market and
highlights actionable areas to
leverage strengths, address
weaknesses, seize opportunities,
and mitigate threats.

Use this worksheet to evaluate
internal and external factors that
influence your brand's success.
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STRENGTHS

(Internal Positive Factors)

Highlight what the brand does well and
the advantages that differentiate it.

Q: What unigue capabilities, services,
or qualities set this brand apart?

Q: What is the brand consistently
praised or recognised for?

WEAKNESSES

(Internal Negative Factors)

Identify internal challenges or limitations
that may hold the brand back.

Q: Where are there gaps in resources,
processes, or capabilities?

Q: What internal challenges affect
performance or growth?
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OPPORTUNITIES

(External Positive Factors)

Explore external factors that could
help the brand grow or evolve.

Q: What emerging trends or market
demands could the brand capitalize on?

Q: What partnerships, technologies, or
strategies could help expand reach?

THREATS

(External Negative Factors)

Recognise external risks that could
impact the brand.

Q: Who are the main competitors and
how do they pose a challenge?

Q: What external changes (economic, industry,
regulatory) could impact growth?
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