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Introduction

The report, “The Global Al Business Landscape”, conducted by Dialectica and ELTRUN: the eBusiness Research Center of Athens University of
Economics & Business, presents a comprehensive global survey of 1,594 large companies and clearly reveals how leading businesses perceive

and drive major Al developments worldwide.

As the report illustrates, 84% of companies currently use Al technologies, witnessing a 20% increase from 2023. The most used Al technologies are

chatbots and virtual assistants (68%), Generative Al (65%), and predictive analytics (61%).

Key findings indicate that only 5% of companies have achieved "Al-Transformed" status, demonstrating the significant business impact resulting

from advanced Al adoption. Meanwhile, 30% are merely "Al Adopters”, using Al without realizing concrete business benefits.
The report further details the expected outcomes companies aim to achieve with Al, classifying them into strategic, operational, consumer-centric,
and decision-support categories. It also examines the strategic goals achieved through Al adoption, with productivity efficiency being the most

cited operational goal at 64%.

Ultimately, the report identifies strategy, organization, execution, and technology as the essential capabilities behind successful Al adoption and

transformative outcomes.
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66 A tools, like any other disruptive
innovation, face one fundamental challenge:
driving adoption across the organisation and
ensuring that usage translates into real,
measurable outcomes. This is especially
critical in more traditional industries, where
delays in Al adoption — often caused by
unsuccessful transformation efforts — could
prove decisive for the very survival of many
companies. a4
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66 Companies need more than just
technological readiness to leverage Al
effectively. Organizational adaptability,
strategic focus, strong execution capabilities,
and the right talent are also key. 99

66 Al adoption is becoming more widespread,
but real transformation is rare. Technology on
its own is not enough — companies also need
the right data, infrastructure, people, and
capabilities to turn potential into tangible
results. 99
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Global Survey: 1,594 Large Companies in Various Regions and Sectors

Turnover

m $101 million to $1 billion m $1 billion to $5 billion

m $5 billion or more

m 1-1000 employees
m 5001-10000 employees

Number of employees

18%

m 1001-5000 employees

m 10001 or more employees

m Rest of the World

Region

i

m United States

m Asia including Middle East m Europe including UK

Industry & Energy
Financial Services
Technology & Telecom

. Consumer & Retail
Industries/

Healthcare
Sector

Transport & Tourism

Education

Public Sector

Real Estate

Media & Advertising / Marketing
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84% of companies currently use Al technologies,
reflecting a 20% increase from 2023, when adoption stood at 70%

On average, companies that have adopted Al utilize 4.4 Al technologies

What type(s) of Al technologies does your organization currently use?

Chatbots and virtual assistants I 632
Generative Al I G5
Predictive analytics / data analytics and Bl I G19
Machine learning frameworks |GGG /0
Robotic process automation I /37
Natural language processing I 367
Fraud detection systems I 27
Speech recognition G 7%
Knowledge mining I 3%
Recommendation engines [personalization I 1%
Computer vision I 20%

0% 10% 20% 30% 40% 50% 60% 70% 80%

*Percentages reflect companies using Al technologies.
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Different Sectors focus on Different Al Technologies

Chatbots and virtual Predictive Analytics / Data Analytics Machine learning (ML)

Generative Al
and Bl frameworks

assistants
Advertising/Marketing  IEEEEEEEEG—G—G— S7Y%

Education I S5, Education IEEEEEGEGGNGNN 79% Advertising/Marketing  IEEEEE— 73% Telecom I 2%
Travel/Tourism G 7S [———— Financial Services IEEEEGEG— 1Y%
Technology —IEEEG—N 7SY% vel/Touri 78% Telecom 70% b
Telecom IEEEEE—— 7S Transportation  EEEEEGGGEGE 67 % Technology I 60%
Telecom NN 6% ;
i E—
Retail I 7S Insurance G 7% Banking 54%
Media 4% Transportation  EEEE———— 76 Healthcare  EEEG—S 65% Media o3%
Banking I 70%  Fingncial Services I— 75 Manufacturing 5% Automotive 53%
. 50
Real Estate  EG— 3% Public Sector G 75Y% Oiland Gas  E——— G5 Insurance 50%
0% 20% 40% 60% 80% 100%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Robotic Process Automation Fraud Detection Systems Recommendation Engines / Speech Recognition
(RPA) Personalization
0,
Insurance NG 64% Telecom NN 38%
Insurance GG 7% Financial Services I 147 Travel/Tourism I 41% Healthcare I 37%
Automotive I 58Y% Technology IR 32% ion I 36°
. 0 Banking I 40% ot . Education 36%
I 550 N :
Banking 55% Ve 379, ctall . 29% Financial Services I 29%
Financial Services I 54% ede ’ Telecom NENEEER 27% Technol I 29%
. echnology o
Energy/Utilities  n— 46% Retail I 33% Advertising/Marketing IS 27 %
gy
: . Insurance I 28%
Transportation  IEEEE—— 43% Energy/Utilities I 29% Banking HEEEE 21%
Energy/Utilities I 28%

Telecom I 43% Technology NN 28% Media I 21%
0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
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Operations | Functions expected that Al would leverage [ add value

Please rate the operational areas in which you would expect that Al would most likely be leveraged/add value in
your organization (Total Sample)
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*Metrics reflect companies using Al technologies.
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Expected outcomes companies aim to achieve with Al

Strategic
5.00
450
3.94

4.00 374 37

3.50

3.00

250

Revenue growth ~ Business Model Differentiation
Innovation from competition
(including product
| service)
Consumer Centric
5.00
450
413

4.00 3.84

3.50

3.00

250

Enhanced customer Customer retention
experience
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5.00

450

4.00

3.50

3.00

250

5.00

450

4.00

3.50

3.00

2.50

Operational
4.38
424 415
I I I ]
Productivity =~ Operations Cost Risk

efficiency  optimization optimization management

improvement

Decision Support

4.00

Knowledge/Data
management

3.91

Improved decision making

*Percentages reflect companies using Al technologies.
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Only 1in 8 Achieved Noticeable Automation with GenAl, but there are
High Expectations in the Near Future

What percent of your work has been automated now due to GenAl and how do you expect that to change?

80%

70%

60%

50%

40%

30%

20%

10%

0%

3%

1% 0% 0%

No change

72%

61%

44%

24% 23% o 25%
21% 0 22%
16/
13% 12%
% 2% 3% 1% 2% l
<5% 5%-10% 10%-20% 20%-30% >30%

2023 2024 (YTB) m 2025 (Expected) ™ 2026 (Expected)

*Percentages reflect companies using Al technologies.
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Notable jumps: The 5%-10%
category grew by 50%, and the
10%-20% category almost
doubled (80% increase),
showing a clear trend toward
deeper automation.

Future expectations: By 2026,
25% of companies expect to
automate >30% of work, a
substantial leap from just 1%-2%
in previous years.
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Strategic Goals Achieved Through Al Adoption

Operational

Productivity efficiency N (/%
Operations optimization GGG 53
Cost optimization I 47Y%
Risk management improvement I 17%

0% 20% 40% 60% 80%

Strategic
Revenue growth |G 290

Business Model Innovation
(including product / service

) I 2
Differentiation from competition | 23%

0% 20% 40% 60% 80%
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100%

100%

Customer Centric

Enhanced customer experience GG 44%
Customer retention I 26%

0% 20% 40% 60% 80% 100%

Decision Support

Knowledge/Data management 43%

Improved decision making 37%

0% 20% 40% 60% 80% 100%
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Only 5% are in Al Transformation State

30% of companies have adopted Al but have yet to achieve tangible business benefits (gap between Al
implementation and real impact

% Four
- £ Outcomes
o 8 7% > 6%

m +—

- B

O /

() /
(0] g /
co 25% 11% 4%
O &

S

O / $

T _
10% 20

None
outcome yet

Reinforce Value Proposition
(Revenue Growth, Cost Optimisation)

Total Sample: 1594

One outcome Both outcomes Al Adoption: 1344

Redefine Value proposition No Al Adoption: 250

(Business Model/Product/Processes Innovation, Differentiation from competition)
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Al Technologies Enabling Transformation
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B Al Adopters  m Al Transformed
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42%

38%

Generative Al, Chatbots,
Machine Learning, and
Data Analytics are the
most prominent Al
technologies that drive
Impact

Al Adopters tend to focus
more on Generative Al
and Chatbots while
adopting fewer complex
technologies
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Al adopters are lagging in fully leveraging Generative Al, while work
automation depends on Al Transformation maturity

What percent of your
work has been 709,
automated now,

B Al Adopters

- 60%
due to GenAlI? (YTB) 50%
40%
30%
20%
10% 3%
0%
chqnge
Howdoyou g,
expect 48%
thatto 50% ’
change?
(2025) 40% 35%
30% 22%
20% 18% 0%17% L
0,
0% 8% 8/" 5%I
° 0%
No <5% 5%-10% 10%-20%20%-30% >30% 40%-50% >50%
change

m Al Adopters m Al Transformed
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80% 71%

5%

22%
18/ 17%

9%
5%

2%
-I . |

5%-10% 10%-20% 20%-30%

W Al Transformed

How do you
expect

that to change?
(2026)

5%

| |
>30%
0
)
40%
0
o 0,
25% o% 20%
20% 7%  18%
15% 1%
10%
% 4%
5% 1% 3%t 7 I
No change <5% 5%-10% 10%-20% 20%-30%  >30%

m Al Adopters m Al Transformed
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Capabilities (Strategy, Organization, Execution, Technology) for

Successful Al Adoption
Execution Ability

4.3 Non AI Adopters B Al Adopters B Al Transformed
4.1
3.9
3.7
3.5
3.3
3.1
2 92
2.86
29
2.7
2.5
Resources Technical skills and Risk proclivity
prioritization talent
Strategy focus

Non-Al Adopters B Al Adopters B Al Transformed

4.3

4.1 3.89 386

3.9 3.68
3.7
gg 3.27
’ 3.03
29 2.76 .
m
2.5

Tech-strategic
alignment

Competitive
Landscape

Business understading
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4.3
4.1
3.9
3.7
3.5
3.3
3.1
2.9
2.7
2.5

4.3
4.1
3.9
3.7
3.5
3.3
3.1
29
2.7
2.5

Organization Adaptability

4.17
Non-Al Adopters m Al Adopters m Al Transformed

3.83 3.82

3.33
3.08 305 3.1
2.92 I 284 I

Organizational

3.72
2.99
4 I

Inter-department

Organizational Cross-collaboration

support adaptability coordination
Technology Readiness
Non-Al Adopters B Al Adopters B Al Transformed
3.89 3.85 38
3.58
3.37
3.26
3.12
292
2.72
2.58 -
Data volume [ data  Data management Technological Al-model lifecycle
availability infrastructure managemen
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Important Considerations/Pain Points for Al Adoption are Multifacet

Data privocy - My orgonizotion is concerned about data security and _ 39
IP rights protection related to Al adoption 95
Financial - Al technology requires hlgh investments to reengineer _ 359
resources that pose an obstacle in adoption ’

Workforce - The lack of education and fear of Al among internal

stakeholders may constitute an obstacle with regards to the adoption 3.54
of Al technologies Comphcnce -
Transparency Requirements - The need for client transparency H
regarding Al adoption presents challenges when it comes to meeting _ 3.50 Business -
regulatory requirements People
Customization - The wide-ranging versatility and applicability of Al Governance -

can lead to frustration and confusion about how to integrate it and _ 3.49

realize its business value
Policy & Ethics - Not well-established governance models and

insufficient consideration for market ethics creates confusion _ 3.46

regarding Al adoption
Regulations - Al proposed regulations impact my organization’s _ 3.4]
competitiveness and technological sovereignty :

Performance - My organization's data scientist lack the required

training to deal with Al applications 3.35

0.00 050 100 150 200 250 3.00 350 4.00 450 5.00

*Metrics reflect companies using Al technologies.
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Currently Used Al Products/Service Vendors

OpenAl (ChatGPT) 68%

Microsoft Azure Al (Copilot)

62%
Amazon Web Services (AWS) Al (Amazon Q) I 35
Google Cloud Al (Gemini, Duet Al) GGG 327
Salesforce (Einstein Al) G 7%
ServiceNow (The Now Platform)  IEEE—  19%
Adobe Al (Firefly) HEEE— 15%
Oracle Cloud Infrastructure (OCI)  EEE—— . 14%
UiPath I 14%
SAP Al (Joule) IS 13%
NVIDIA Al I 10%
IBM (Watsonx) HEEEE 8%
DataRobot WM 5%
MonkeyLearn W 2%
H20.0i W 2%

0% 10%  20%  30% 40% 50% 60%  70%  80%  90%  100%
*Percentages reflect companies using Al technologies.
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Proprietary Al: A Key Driver for Al-Transformed Companies

Proprietary Al (2024) In the next 1-3 years, what percentage (%) of your
Al Solutions investments will be focused in...

% of 30%

companies
25%

26%

20%

15%

9%

10%

5%

All Al Adopters Al Transformed

5%

m In-House proprietary Al solutions
0%
m Off-the-shelf Al solutions
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About

Dialectica

Dialectica is a leading information services firm that
enhances the decision-making processes of major
investment firms, consulting firms, and Fortune 500
companies by enabling them to gather

real-time information. Founded in Athens in 2015,
Dialectica has grown into an international
organization with a presence on three continents, six
offices, over 1,500 employees, and annual revenues
exceeding $100 million. Since 2020, the company has
consistently been listed among Europe’s
fastest-growing companies by the Financial Times
and Statista, with an impressive average annual
growth rate of 70%. Today, Dialectica serves more
than 70,000 users across over 165 countries and 200
industries, ranking among the top five companies in
its field—a market valued at over $100 billion.

Athens University of Economics & Business

With a hundred-year brilliant tradition of contributing to education, science,
economics and society, the Athens University of ECconomics and Business enjoys high
international recognition in the fields of Economics, Management and Information
Technology. The international prestige and reputation of the University reflects the
high level of teaching and research staff, the modern curricula it offers, the
achievements of its students during their studies, the high employability of its
graduates in the labor market and the distinct social contribution of the Institution.

ELTRUN is the E-Business Research Center of the Athens University of ECconomics and
Business (AUEB) and belongs to the Department of Management Science and
Technology. The center was established by Prof. Doukidis in 1994 and currently consists
of more than 40 researchers, including 6 members of the academic staff of AUEB and
15 Post-Doc and academic staff of other Institutions.

Through the years, ELTRUN has successfully managed to produce state-of-the-art
research and to complete more than 40 international research projects some of them
funded by the Information Society and Technologies Program of the European
Commission.
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