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The global camping and caravanning market
is on a trajectory of significant growth, with
projections indicating that it will reach a
staggering $117.6 billion by 2030. This
represents a compound annual growth rate
(CAGR) of 10.4% from 2023 to 2030.

The U.S. market, in particular, is set to outpace
global growth, boasting a predicted CAGR of
11.2% over the same period. These numbers
highlight a robust industry that offers
tremendous potential for profitability.

But what’s driving this growth? To understand
the opportunities within the RV park industry,
let's see the underlying factors that have
contributed to its rise:

Historically, the RV lifestyle was predominantly
associated with retirees who had the time and
resources to explore the open road. However,
in recent years, the demographic profile of RV
enthusiasts has shifted dramatically.
Millennials and Gen Z, with their desire for
unique experiences and flexible lifestyles, are
now significant players in this market.

A New Wave of RV Enthusiasts

The Rise of the RV Park
Industry: Understanding
Growth and Opportunities



From 2015 to 2021, the share of
millennials among campers grew
from 34% to 40%, while Gen Z
accounted for 13% of the total number
of campers. These younger
generations bring with them different
driving demand for more diverse,
tech-friendly, and sustainable
camping options.

The growth of the RV park industry is
closely tied to several trends that are
changing the way people travel and
live.

1. Affordability and Budget-Friendly
Travel: The ongoing economic
uncertainty has only increased this
appeal, as more people seek budget-
friendly vacation options that allow
them to travel without breaking the
bank.

2. Increased Interest in Outdoor
Activities: The pandemic accelerated
a global shift towards outdoor
activities, as people sought safe ways
to enjoy their leisure time. RV parks,
offering direct access to nature and
outdoor experiences, are a natural fit
for this growing interest.

3. Remote Work and Digital
Nomadism: The rise of remote work
has revolutionized the traditional
work-life balance, giving people the
freedom to work from anywhere. RVs
provide the perfect mobile workspace,
and RV parks with reliable Wi-Fi and
comfortable amenities are becoming
hubs for this new breed of traveler.

4. Glamping and the Quest for
Comfort: Glamping, or glamorous
camping, has become a popular trend,
blending the desire for outdoor
adventure with the comforts of
modern living. RV parks that offer
upgraded amenities, such as luxury
cabins, hot tubs, and well-equipped
communal areas, are tapping into this
lucrative market segment.

Trends Fueling the RV Park Boom
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Owning an RV park is a dream for many and a
reality for others, combining the beauty of the
great outdoors with the potential for a
lucrative business. But, know that this isn’t just
a financial commitment; it’s an emotional,
psychological, and physical journey. Before
making the decision, ask yourself a few
questions:

Is this business aligned with your personal
goals and lifestyle?
Will the rewards outweigh the challenges
for you and your family?
Are you prepared for the ups and downs
that come with managing a seasonal
business?

To answer these questions, let's take a look at
what your day-to-day operations as a
campground owners would look like:

Evaluating the
Challenges and Rewards
of Owning an RV Park
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1. It’s a seasonal business: in North America,
the peak camping season runs from late mid-
May to Labor Day. So, you'll probably be
working at full capacity. But, during autumn
and winter, it could be much quieter. The goal
is to manage your finances carefully to ensure
year-round sustainability.

W W W . R O V E R P A S S . C O M
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2. You're an outdoor lifestyle lover
(and busy): you’ll spend your days
surrounded by nature, which is one of
the biggest perks of this business.
However, it’s important to remember
that your outdoor time will often be
spent on maintenance tasks,
managing employees, and attending
to guests’ needs.

3. High Upfront Expenses: You’ll need
to prepare the land, build
campground sites, and develop
amenities—all of which can be costly.
On top of that, there are ongoing
expenses, such as maintaining septic
and electrical systems, providing
water supplies, and handling everyday
operational costs.

4. Managing Everyday Tasks: These
include managing employees,
handling invoices, maintaining
infrastructure, and rising to the
challenge of being a great host. As the
industry grows, so do guest
expectations.

5. The Potential for Profit: Once your
business is up and running, with a
loyal customer base, you can expect a
profit margin of around 30%. Many
successful RV park owners report
earning over $100,000 annually after a
relatively short period of time.
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Whether you’re just starting out or looking to
refine your existing business, this is your
roadmap—a big-picture overview of the key
steps you’ll need to take to turn your RV park
into a thriving destination, check which ones
you’re already doing and the ones you don’t,
try them out.

A strong business plan guides you through
the launch process and keeps you on track as
your park grows and evolves. It’s where you’ll
outline your goals, strategies, and financial
projections.

As you develop your plan, you’ll also need to
consider your pricing strategy. Dynamic
pricing is a game-changer for maximizing
revenue, allowing you to adjust rates based on
demand, seasonality, and specific site features.
But, remember that one of the backbones of a
sustainable business is staying compliant with
legal regulations and managing your
finances wisely. From understanding zoning
laws and obtaining the right permits to
keeping your financial records in order.

This is your comprehensive guide to
mastering the RV park business—equipped
with the knowledge and strategies you need
to build, run, and grow a successful RV park.
By the end of this guide, you’ll be well on your
way to improving your business.

Your Roadmap to RV
Park Success

P A G E  0 8
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1. Sharpening Your Marketing Skills: The good news is that you don’t
need to be a marketing expert to create a strong online presence and
attract guests. With the right tools, like the Roverpass Premium
Website, you can showcase your park to thousands of potential
guests. If you’re looking for a professional online presence without the
hassle, RoverPass also offers a Premium Website service, where we
handle everything about your website. 

2. Improvement of Reservations Management: As the RV park
industry evolves, so do the expectations of your guests. But, by using
campground reservation software, you can forget about that time-
consuming task and focus on other ways to improve the RV park itself.
 
3. Accessing Funding to Expand Amenities: This industry is very
competitive, so you need a way to stand out from your competitors.
You’ll need to offer amenities that cater to the needs and preferences
of your guests. This might mean adding a pool for families, a dog run
for pet owners, or high-speed Wi-Fi for digital nomads, depending on
your target market.

With a solid business plan in place, you’re ready to execute your vision.
This is where all your planning pays off. You’ll be able to launch your RV
park with confidence, knowing that you’ve considered every detail and
prepared for any challenges that might come your way.

Step 1: Developing a Solid Business Plan and Executing
Your Vision
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Let’s start with the basics: What do RV campers really want? The
answer is simple—they’re looking for a change of scenery. Your
potential guests are eager to escape the hustle and bustle of city
life, to breathe in fresh air, and to immerse themselves in the
tranquility of nature.

Some campground owners start by developing a few sites on
family-owned land. Others might have the luxury of choosing from
a variety of potential locations. But don’t forget that a happy owner
is a great host, and that can make all the difference in your guests’
experience. Decide on a location where you can imagine living for
many years and where you and your family will be happy.

If you’re in the position to decide, consider places near natural
attractions like national parks, state parks, scenic landmarks, or
entertainment and recreation centers (like Disney World or
amusement parks). Campgrounds close to these types of
destinations are naturally more attractive to travelers. 

Step 2: Strategic Location Selection and Funding Your
RV Park

L E A R N  M O R E
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However, don’t just think about what’s
nearby—consider the overall
experience you can offer. Your park
should feel like a peaceful retreat,
away from the hustle and bustle, but
not so remote that it becomes
inconvenient for travelers (and affects
the amount you can charge for the
spot). Properties near highways with
easy access are often more appealing,
but a bit of seclusion is necessary to
ensure that guests feel like they’re
truly getting away from it all.

After picking the spot, let's talk about
funding. Your RV park is one of the
biggest hurdles you’ll face, and it’s
important to go into it with a clear
understanding of the costs involved.

So, what are the options to fund your
dream?

There are several ways to raise capital,
and the best approach depends on
your unique situation. 

Personal Savings: Many
entrepreneurs start by using their
personal savings. This option allows
you to maintain full control of your
business without taking on debt,
but it also comes with a higher
personal financial risk. 

Bank Loans: Traditional bank loans
are a common funding source.
They require a solid business plan
and a good credit score, but they
offer the benefit of structured
repayment terms. 

https://www.roverpass.com/blog/rv-park-financing/
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Small Business Administration
(SBA) Loans: In the U.S., SBA loans
are a popular option for
campground owners. These loans
are partially guaranteed by the
government, making them less
risky for lenders and often easier to
obtain than traditional bank loans.
Crowdfunding: An innovative and
increasingly popular option is
crowdfunding. Websites like
Indiegogo, SeedInvest, or
Wefunder are designed to help
entrepreneurs obtain financing by
connecting them with investors
and supporters that can fund their
vision. This method can be
particularly effective if you have a
unique or compelling story to tell.
Investors: They can provide the
capital you need in exchange for
equity in your business or a return
on their investment. This option
can be particularly appealing if you
have a strong vision for your RV
park and a compelling business
plan. 

No matter which funding source you
choose, it’s essential to develop a
comprehensive business plan with
accurate financial projections. 

When Will You See a Return on Your
Investment?

One of the most common questions
new RV park owners ask is, “When will
I see my money back?” The answer
depends on how well your park
performs, the market demand, and
how effectively you manage your
business. 
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A useful metric for evaluating your
park’s potential return on investment
(ROI) is the cap rate. The cap rate is
calculated by dividing your property’s
Net Operating Income (NOI) by its
current market value (or cost), then
multiplying by 100%:

Cap Rate = (Net Operating Income /
Current Market Value) x 100%

Typically, the timeline for seeing a
return on investment (ROI) can vary,
but many successful RV parks start
generating positive cash flow within
the first few years of operation. The
expected ROI typically ranges from
10% to 20%, serving as a benchmark
for evaluating the success of their
investment​​. Factors like occupancy
rates, pricing strategies, and
operational efficiency will all play a
role in determining your park’s
profitability. Here All You Need to
Know about RV Park Cap Rates.

Trending Amenities: What Campers
Want in 2024

Today’s campers have high
expectations, and offering the right
amenities can make the difference
between a one-time visit and a repeat
customer. Water systems, electrical
hookups, and septic or sewer systems
are a must. Additionally, other
common amenities like picnic tables,
fire pits, and robust Wi-Fi are
becoming increasingly important,
especially as younger generations of
RVers demand more connectivity and
comfort.

Let’s explore some of the latest trends
and how you can incorporate them
into your park: 

2. Eco-Friendly and Sustainable
Practices: As environmental
awareness grows, more travelers are
seeking eco-friendly destinations.
Consider incorporating solar power,
recycling programs, and sustainable
landscaping into your park’s design.

3. Waterfront and Water Recreation
Amenities: Being near water is the #1
campsite element that contributes to
a feeling of relaxation, with lakes
being the preferred landscape for
most campers. 

4. High-Speed Wi-Fi and Digital
Connectivity: Campers, especially
younger generations, expect to stay
connected even while enjoying the
great outdoors. Offering high-speed
internet can make your park more
attractive to remote workers and tech-
savvy travelers who need to stay
online.

1. Glamping: Is one of the hottest
trends in outdoor recreation. It blends
the beauty of nature with the
comforts of home, offering amenities
like luxury tents, yurts, cabins, and
treehouses that appeals to a wide
range of campers.

W W W . R O V E R P A S S . C O M
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From handling taxes and payments to setting up dynamic pricing and
ensuring proper reporting, there’s a lot to consider. Running an RV
park isn’t just about creating a great place for campers to enjoy the
outdoors—it’s also about ensuring that your business is legally sound
and financially sustainable. 

Understanding the legal environment

The first thing to know is that owning and operating an RV park comes
with a unique set of regulations. These rules can vary depending on
your location, so it’s essential to familiarize yourself with the specific
requirements in your area. 

As an owner, it’s crucial to understand and comply with these laws to
avoid penalties, fines, or even the loss of your operating permits. Here’s
what you need to know:

1. Zoning and Land Use Regulations: The first step is ensuring that
your RV park is in the right location. Zoning laws determine where you
can establish your park based on whether the land is classified as
residential, commercial, or industrial. 

Step 3: Legal Considerations and Financial Management for
Your RV Park



P A G E  1 5

For example, residential zones might
allow RV parks, but with certain
restrictions, while commercial zones
are generally more permissive. It’s
essential to check with local
authorities and secure the necessary
permits before setting up your park.

2. Health and Safety Standards: Your
park must meet specific health and
safety regulations to protect both your
guests and your business. This
includes maintaining clean facilities,
proper waste disposal, and adhering
to fire safety rules. 

3. Liability and Insurance: Accidents
can happen, so having good liability
insurance is non-negotiable. This
insurance protects you in case
someone gets injured on your
property. Additionally, consider
property insurance to cover any
damage caused by natural disasters,
which are common in many areas
where RV parks are located. 

4. Contracts and Guest Agreements:
Clear communication is a must to
avoid misunderstandings. 

Make sure you have well-drafted
contracts and guest agreements that
outline the terms of your stay,
payment policies, and park rules. 

Keeping Your Financial Books in
Order

Okay, let's talk about numbers. Your
business's financial management is
what keeps it going, but keep in mind
that these may vary depending on
where your RV park is situated, so
contacting an accountant to assist you
with these matters is a good idea.
Here are some of the key areas you
need to focus on:

W W W . R O V E R P A S S . C O M
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1. Taxes and Deductions: As an RV
park owner, you’re part of a booming
industry that contributes significantly
to the economy. With that comes the
responsibility of paying taxes, but also
the opportunity to take advantage of
tax deductions, like:

Property-Related Deductions: If
you have a mortgage on your RV
park, you can deduct the interest
payments. Property taxes are also
deductible, and don’t forget about
depreciation—a major tax benefit
that lets you account for the
gradual wear and tear on your
property over time.

Maintenance and Repairs:
Keeping your park in top shape is
not only good for business but also
for your tax return. Expenses for
landscaping, utilities, and repairs
can all be deducted. 

Business Operations: Wages for
your employees, marketing
expenses, and insurance
premiums are all deductible. These
deductions reduce your taxable
income, helping you keep more of
your hard-earned money.

2. Bookkeeping and reporting:
Accurate record-keeping is vital for tax
purposes and overall financial health.
Keep detailed records of all income
and expenses, and consider using
accounting software or hiring a
bookkeeper to make this process
easier. Regular financial reports will
help you track your business’s
performance and make informed
decisions.
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3. Payment Processing and Credit
Cards: Today’s travelers expect
convenience, and that means being
able to pay with credit cards or online.
Ensure your payment processing
system is secure and PCI-compliant to
protect your customers’ information.

This is a strategy that can significantly
increase your revenue. By adjusting
your rates based on demand,
seasonality, and even specific site
features, you can optimize your
income. For example, charge higher
rates during peak seasons or for
premium spots near desirable
amenities like a waterfront.

Let's break it down to help you to set it
up:

1. Understand Your Market: The first
step in setting dynamic pricing is to
understand your market and the
behavior of your target customers.
This involves analyzing historical
booking data, understanding peak
travel seasons, and identifying trends
in guest preferences. For instance, if
your park is located near a popular
summer destination, like Disney, you’ll
likely see higher demand during the
summer months, allowing you to
increase your rates during this time.

Step 4: Dynamic pricing: how to
optimize revenue through
strategic pricing
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2. Segment Your Sites: Not all RV sites
are created equal, and neither should
their pricing be. Sites with premium
features such as waterfront views,
proximity to amenities, or larger lots
can command higher prices. Segment
your sites based on these features and
set different base rates accordingly.
Then, apply dynamic pricing
adjustments to these base rates
depending on demand.

3. Monitor Demand Fluctuations:
Demand for RV sites can fluctuate
based on several factors, including
holidays, local events, and weather
conditions. Use real-time data to
monitor these fluctuations and adjust
your prices accordingly. For example,
if a nearby festival is expected to draw
large crowds, you can increase your
rates in anticipation of higher
demand.

4. Use Technology: Dynamic pricing
can be complex, especially when
dealing with multiple factors.
Fortunately, there are software tools
available that can automate this
process for you, like RoverPass. This
software analyzes data and lets you
adjust your pricing, saving you time
and ensuring that your rates are
always optimized for maximum
revenue.

The key driver of dynamic pricing is
seasonality

Certain times of the year naturally
attract more guests. Let's see these
patterns to also help you set dynamic
pricing:

Peak Season: During peak
seasons, such as summer or
holiday weekends, demand for RV
sites is at its highest. This is the
time to raise your rates to reflect
the increased demand. Guests are
typically willing to pay more during
these periods, as availability is
limited and the desire for outdoor
activities is high. 

Shoulder Season: The shoulder
season refers to the periods in
between peak and off-peak
seasons. While demand may not
be as high, there is still a steady
flow of guests. During this time,
consider offering slightly reduced
rates compared to peak season to
attract price-sensitive travelers
who are looking for a good deal.

Off-Peak Season: The off-peak
season is typically the slowest time
of the year, with fewer guests
seeking outdoor accommodations.
To keep your park busy during this
period, you can lower your rates
and offer special promotions or
discounts. Additionally, with
dynamic pricing, you can offer
loyalty programs to attract long-
term guests who may be looking
for a more economical stay during
the off-peak months.

Successful marketing isn’t just about
filling your sites—it’s about creating
memorable experiences that turn
first-time visitors into lifelong fans. 

Step 5: Attract, engage, and retain
guests at your RV park with
marketing strategies

W W W . R O V E R P A S S . C O M
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But, there are certain steps to keep in mind to make sure that your
marketing strategies are working in your favor:

Building Your Brand Identity

Your brand is more than just a logo or a catchy name—it’s the
promise of what guests can expect when they stay at your park. 

As time passes, people like to invest in places they feel connected to.
Here are some things to consider when building a strong brand
identity:

1. Define Your Unique Selling Points (USPs): What makes your RV
park stand out? Is it the breathtaking location, top-notch amenities,
or the friendly, welcoming atmosphere?

2. Create a Consistent Look and Feel: Your branding should be
consistent across all platforms—website, social media, brochures, and
signage. Choose a color scheme, fonts, and imagery that reflect the
vibe of your park and resonate with your target audience.

3. Craft a Compelling Story: People love stories, so share the story of
your RV park. Whether it’s a family-owned business passed down
through generations or a new venture built from a passion for the
outdoors, make sure your story is front and center in your marketing.

Building an Online Presence

Now, it's time to create a strong online presence, which is vital for
attracting guests. Here’s how to get started or to improve your
existing one:

1. Develop a User-Friendly Website: Your website is the first point of
contact for potential guests. Make sure it’s easy to navigate, mobile-
friendly, and visually appealing. Include information like site
availability, rates, amenities, and clear booking options. At RoverPass
our Premium Website service takes care of everything to make sure
that these criteria are met.

2. Optimize for Search Engines (SEO): To attract organic traffic,
optimize your website for search engines. Use relevant keywords in
your content, meta descriptions, and headers to help your park rank
higher in search results. For example, terms like “RV park in
[location],” “family-friendly campground,” or “pet-friendly RV sites”
can help you target specific audiences.

https://www.roverpass.com/p/premium-website-building
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3. List on Online Marketplaces: Ensure your RV park is listed on
popular online travel agencies (OTA's) and campground
Marketplace like Roverpass. This platform can drive traffic to your
park and help you reach a wider audience.

Creating and Promoting Special Offers

These can attract new guests and encourage repeat visits. Here’s
how to create compelling promotions:

1. Seasonal Discounts: Offer discounts during off-peak seasons to
boost occupancy. For example, something like a “Fall Getaway”
package that includes a reduced rate, a complimentary night’s stay,
or discounted amenities.

2. Referral Programs: Implement a referral program where current
guests can earn rewards for bringing in new guests. This could be in
the form of a discount on their next stay or a small gift like a park-
branded item.

Building a Loyalty Program

Loyalty programs are an excellent way to encourage repeat visits
and build a loyal customer base. Here’s how to set up a successful
program:

1. Point-Based System: Create a point-based system where guests
earn points for every night they stay, which they can later redeem for
discounts, free nights, or exclusive perks like priority site selection.

W W W . R O V E R P A S S . C O M
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2. Membership Tiers: Offer different
membership tiers based on the
number of stays or points
accumulated. Higher tiers could come
with added benefits such as early
check-in, late check-out, or
complimentary upgrades.

3. Exclusive Offers: Provide your
loyalty program members with
exclusive offers, such as early access to
promotions, special events, or
members-only discounts.

The power of reviews

Reviews are incredibly influential in
the decision-making process for
potential guests. Positive reviews can
significantly boost your park’s
reputation. Here’s how to manage and
encourage reviews:

1. Encourage Guests to Leave
Reviews: At the end of their stay, ask
guests to leave a review on your
website, Google, or other review
platforms. Make it easy for them by
providing direct links in your follow-up
emails.

2. Respond to Reviews: Whether the
feedback is positive or negative,
always respond to reviews. Thank
guests for their positive comments
and address any concerns raised in
negative reviews. Showing that you
care about guest feedback can turn a
negative experience into a positive
one and demonstrate your
commitment to improvement.

3. Highlight Positive Reviews:
Feature glowing testimonials on your
website and social media channels.
Potential guests are more likely to
book when they see others have had a
great experience.

W W W . R O V E R P A S S . C O M
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Congratulations! You’ve reached the final
chapter of this guide, and by now, you should
have a solid understanding of what it takes to
start and run a profitable RV park. 

The RV park industry is thriving like never
before. From Anchorage to the Florida Keys,
campgrounds are popping up across North
America, catering to a diverse and ever-
growing community of RVers. But there’s one
more piece of the puzzle that will make sure
everything runs smoothly: choosing the right
reservation software. 

That’s where RoverPass comes in.

RoverPass is designed to simplify the complex
operations of RV parks with their many moving
parts to give you peace of mind and more time
to focus on what really matters—providing an
unforgettable experience for your guests.

Let's break down the features you'll enjoy if you
choose RoverPass:

All-in-One Reservation Management

RoverPass takes the hassle out of reservations
with an all-in-one management system. You
can easily track bookings, manage
cancellations, and accept payments—all from a
single platform. 

•

Why RoverPass is the
Key to Running a
Successful RV Park
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This means fewer mistakes, happier guests, and more time for you to
focus on running your park.

Real-Time Availability and Booking

Guests expect real-time information, and with RoverPass, your
guests can see up-to-the-minute availability and book their spots
instantly, improving not only the guest experience, but also
maximizing your occupancy rates.

Marketing and Exposure

In a competitive market, visibility is as must. RoverPass helps you get
your park in front of more potential guests through its Marketplace,
where thousands of users are searching for their next adventure. By
listing your park on RoverPass, you’re tapping into a vast network of
RVers who are ready to book their next stay.

W W W . R O V E R P A S S . C O M



There are many more examples of what RoverPass can do to help
you grow your business. Other campground owners are already
saving time, money and efforts by using this tool to simplify their
operations and increase their bookings.

The best thing is, that you can Try our free demo and experience
firsthand how it can transform your operations. Once you see the
impact on your business, you won't want to be without it.

https://www.roverpass.com/p/campground-reservation-software
https://www.roverpass.com/p/campground-reservation-software

