
Your comprehensive roadmap to
launching, managing, and growing a
successful RV park business.

Start Journey

The Ultimate Guide to
Running a
Profitable
Public RV Park



Global RV Park Industry Value (Billion USD)

U.S. RV Park Industry Value (Billion USD)
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The RV park industry is booming,
projected to reach $117.6 billion globally
by 2030. In the U.S., the growth rate is
even higher at 11.2% annually. This
presents a huge opportunity for public RV
park managers to enhance services and
increase revenue.

Industry
Growth
Overview
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Emerging
Trends

New Demographics:
Millennials and Gen Z are the
fastest-growing RV users.

Key Trends: Affordable travel,
outdoor recreation, remote
work opportunities, and luxury
camping (glamping) are
reshaping the industry.

Percentage of Millennial Campers (%)
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Managing Challenges
and Rewards

Managing a public RV park offers community value but
comes with challenges. Reflect on:

Seasonal operational
demands.

Alignment with
community goals.

Financial management
using priority-based

budgeting.
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Roadmap to
Success

1Business Plan: Foundation
for success, focusing on

market needs and park’s
unique value.

Location &
Funding: Maximize
location appeal;
explore
government
budgets, grants,
and partnerships.

Legal & Financial: Ensure compliance with zoning,
safety, and insurance regulations. Effective financial
management is crucial.

2

3



Developing a Solid Business Plan
& Executing Your Vision

Foundation of
Success: A strong

operational plan is key
to supporting the
entire RV park's

operations.

Market Analysis:
Identify target audience

needs, understand
public recreation, and

define your park's
unique value.

Community
Engagement: Use

online tools to
effectively promote the

park and attract a
diverse range of visitors.

Reservation
Management:

Implement advanced
software to streamline

operations and
improve the visitor

experience.

Enhance Amenities:
Secure funding to
add amenities that

cater to visitor
preferences, making
your park stand out.



Premium
Website 
Builder

Convert visitors with
a stunning website.

Learn more

https://www.roverpass.com/p/premium-website-building


Marketing Strategies
Park Identity:  Define
your park’s unique selling
points and maintain a
consistent brand image.

Online Presence:  Develop a user-
friendly website, optimize for search
engines, and list on online
marketplaces like RoverPass.

Promotions: Offer seasonal discounts,
referral incentives, and loyalty
programs to attract and retain guests.



Top-Rated
RV Parks

Reservation and
Management

Solutions
Learn more

https://www.roverpass.com/p/parks-and-recreation-software


Strategic Location Selection
& Funding an RV Park

Cater to Camper
Needs: Focus on

offering a peaceful
retreat and

highlighting the
park’s natural

features.

Enhance Location
Appeal:

Make the most of the
park’s strengths, even
if it’s not near major

landmarks.

Secure Funding:
Utilize government

budgets, grants, and
partnerships to fund
park development.

Assess ROI:
Use cap rate

calculations to
project a 10%-20%
ROI within a few

years.

Add Key Amenities:
Include popular

features like
glamping, eco-

friendly options, and
Wi-Fi to attract more

visitors.



How can you
fund a public
RV park?
As a government or public park
manager, you can fund an RV Park
through several avenues:

Government
Budget

Allocation
Grants Public-Private

Partnerships



Legal Considerations
& Financial Management
for the RV Park

Understand Legal Requirements:
Ensure the RV Park complies with
zoning laws, health and safety
standards, and other regulations
specific to your location.

Draft Contracts: Create well-drafted
contracts and guest agreements to set
expectations, outline rules, and prevent
disputes.

Manage Finances Effectively: Focus
on tax deductions, maintain detailed
financial records, and ensure
alignment with government
budgetary requirements.

Implement Secure Payment Systems:
Offer convenient, secure payment
options, such as credit card processing,
to meet visitor expectations and
maintain trust.

Secure Liability and Property
Insurance: Obtain comprehensive
insurance to protect against accidents
and natural disasters, safeguarding the
park’s operations.



Keeping the
Financial Books in Order

Taxes and
Deductions

Maintenance
and Repairs

 Here are some of the key areas you
need to focus on:

Business
Operations

Accurate
Bookkeeping



Dynamic
Pricing

Optimize revenue by adjusting rates based on demand, seasonality,
and site features. Use technology to simplify this process while
balancing affordability and profitability.



Key Factors in 
Dynamic Pricing Models

Understand
Your Market

Segment
Your Sites

 Monitor
Demand

Fluctuations

Use
Technology

like
RoverPass



The key driver of dynamic
pricing is seasonality

The key driver of dynamic pricing is seasonality

Peak Season: During
peak seasons, such as

summer or holiday
weekends, demand for RV

sites is at its highest.

Shoulder Season: While
demand may not be as

high, there is still a steady
flow of guests.

Off-Peak Season: The off-
peak season is typically
the slowest time of the
year, with fewer guests

seeking outdoor
accommodations.



Why RoverPass?
RoverPass simplifies RV park operations, offering:

All-in-One Reservation
Management:

Streamline bookings,
cancellations, and

payments.

Real-Time Availability:
Enhance guest experience

and occupancy rates.

Marketing Exposure:
Reach more potential

guests through RoverPass
Marketplace.

Learn more

https://www.roverpass.com/p/parks-and-recreation-software


Book a Demo

Your comprehensive roadmap to
launching, managing, and growing a
successful RV park business.

The Ultimate Guide to
Running a
Profitable
Public RV Park

https://www.roverpass.com/p/parks-and-recreation-software

