WY YANI U THANGANI INSTiTuTe

FOR FIRST NATIONS GENDER JUSTICE

CALLTO ACTION 2026

This Callto Actionemerged from a delegation of 150 sovereign First Nations women, girls, Sistergirls
and gender-diverse people atWomen Deliver 2026, from many Nations of unceded lands, languages
andways of knowing. It continues to grow as women, girls, Sistergirls and gender-diverse people carry
itforwardin alltheydo, fromthe 2026 Peacebuilding Camp on Bunuba Countryto the everyday work of
ourcommunities. We are notone story. Our songlines traverse mountain and river Country, ocean and
desert, islands andforests, holdingthe interconnected knowledges that unite us across this continent
andits surroundingislands.

We make this Callto Action united in ourvibrantintersectionality, as daughters, mothers, aunties and
grandmothers, inclusive of transgenderwomen and Sistergirls, queer mob and those with unique and
additional abilities. We stand alongside Indigenous women across the world, groundedinthe specificity
of our Countries, cultures and responsibilities. We speak from matriarchal power. From cultural systems
oflanguage thatcall Countryinto being, connecting allhuman and more-than-humankin. No oneis ever
excluded. Ourexistences arein balance andin peace. This has beentrue since the beginning of time.

We hold the solutions. We are the carers, leaders and backbone of communities. The colonial structures
of government decision-making, policies made without us, exclusionfrom prosperity, these are the
perpetrators of harm. Entrenched sexualised racism perpetuates genderedviolence, itisthe reason
women are murdered and missing, it steals our children, diminishes self-worth and drives suicide, it
locks us out of wealth andinto poverty, and criminalises usforit. Our burdenisthetraumainflicted by
these structures. We live thisreality. Itis not abstract.

Andwe say: Enough. Government, decision-makers, youknow ourissues. So, tellus:

How can corporations and mining giants extract extreme profits, damage our lands and leave us with
nothing? How canwe have Closingthe Gap, Treaty and ongoing calls for a nationalVoice, and stillhave
policies determined by those with no knowledge of our lives? How can allthe evidence show ourwomen
and children are mostharmed by climate change, and still our wisdom of environmentalcareisignored?
Houseswashed away, islands taken by the ocean, ancienttrees and wildlife destroyed. The fabric of
existenceisbeingtorn. No matter what, inthe face of atrocity, we alwaysrise.

Ourdelegationis doingthe vitalwork of reweavingthe socialfabric and restoring the balance, care and
peacethathas always defined our ways of being: forming matriarchalgovernance collectives; creating
youth hubs groundedin culture; grandmothers fightingto shut down detention thatjails children as
young asten; reclaiming birthing practices on Country, immersing babiesinlanguage, songand dance;
buildingtwo-way language and Country-based education; socialenterprises where women heal
through artistic creation; therapeutic processes connectingyoung people to animals and nature; and
co-operative businessesreinvestingin community and Country health.

Thisisthe work of decolonisation. The active rebuilding of our authority over our knowledge systems, our
governance, our data, our bodies and ourfutures.

We are doingthe work of change. We say, itis time to build the architecture thatenables our systems
and ends our culturalerasure and invisibility. Unlock finance and channelitto our movements. Bring
decision-makerstothe ground and meetus atourtables. We are notyourrecipients. We are holding
society up. Recognise this. Respectus. Joinusin our movementofrestoration.

We are doingitforourchildren and forthe great-great-granddaughters notyetborn. Inthis era of fracture,
we use our lineage to build peace foreveryone. This erais ours, sotomorrow we thrive.
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Structural callsfor change

These arethe structuraltransformations ourdelegationis callingfor. They are grounded in whatwomen,
girls, Sistergirls and gender-diverse people have told us. These are criticalinforming the architecture to
sustain our change work:

1. Shift power and decision-making toward regional
governance

Itis timeforaccountability up, notdown. Governments mustbe accountabletous.

¢ Establishtransparent processestoshowhowdecisions are made, and whotheyserve

¢ Fundingstructurestobeaccountabletocommunity, notinternalgovernmentprocesses
* Replacegovernmentreportingframeworkswith onesthatare meaningfultoourlives

Remove theredtapethatredirects ourenergyfromrebuildinginto fighting.
* Workwithwomen, girls, Sistergirls and gender-diverse people and the Wiyi Yani U Thangani Institute
toreformthe legislative and regulatory frameworks that prevent self-determining decision-making
¢ Buildinfrastructurefor participation: childcare, flexible and accessible engagement

Recognise governance grounded in culture and language. We refuse to dilute our thinking.
¢ Language carriesourknowledges, stories and practices of howto lead, decide and act
¢ Culture andlanguage strengthen authority guaranteeingwe make self-determined decisions
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¢ Mandate place-based policy design, shaped by lived realities and culturalauthority
* Require governmentto build relationships oftrust, nottransactionalengagement

We callforfundingthat comprehensively supports the fullness of our movements.

¢ Deliverflexible, long-termfundingresponsive across all levels of government

e Endfundingstructuresthatforce ourorganisationsinto competition with each other

¢ ImplementFirst Nations genderresponsive budgeting at all levels of government

¢ Investinculturally grounded knowledge sharing so ourwomen canengagein governance, funding,
legaland policy spaceswith confidence and authority.

3. Measure what matters - data sovereignty

We will collectand interpret our own data, governed underindigenous data
sovereignty.
¢ BuildtowardsaFirstNationsgenderjustice peaceindex m
¢ Createameasurementsystemgroundedinthevalues andworldview of First
Nationswomen, girls, Sistergirls and gender-diverse people, enablingus to hold datathat mattersto
the making of worlds

We mustberesourcedtoassess, auditand hold systems accountable, notjustbe subjectto

evaluation ourselves.

¢ Establishanindependent, FirstNations-controlled mechanismto undertake a health check ofthe
organisationsthatclaimtorepresentordeliverforourwomen

¢ Deconstructthe structuresthat currently existandtransformthemawayfrom assessment of ustofit
into other people’s models
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The six systemic shifts

These are the specific areas of systemic change thatwomen continuously speakto. Investments need
to be madeto shiftchange fromthe ground up. These all speakto conditions forwomen, girls, Sistergirls
and gender-diverse peopleto livevibrantlives, but currently, imposed structures diminish and
underminethese conditions. Itistime thatthey change. Many of the recommendations and processes to
dothisareinthe WiyiYaniUThangani Change Agendafor First Nations GenderJustice (2024). We elevate
them here as priorities of our delegation.

0

1. Recognition of care 0

e Acaresystemgroundedinourculturalvalues, designed by usand
trialled in our communities

¢ Investmentingrandmothers and mothers, daughters and aunties asthe carers of extended family,
with propercompensation

¢ Recognitionandinvestmentinunpaid care work, asthe work of the socialfabric

Caretransformstheinterventionist punitive child protection systemthatis dispossessing and
traumatising ourkids atever higherrates, severingthem from culture and love. Care grounds howwe
make decisionsthatshape ourlives,and howwe educate and teach ouryoung ones to shape healthy,
thriving systemsinto being. Itistime to stop the predetermined story that funnels children from out-of-
home careinto prisons.

2. Safe placesto live mG:%goR
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e Co-operative ownership structuresthatdo not place womenindebtorfurther
insecurity
¢ Understandingtheinterrelationship between unsafe conditions, traumaandviolence

¢ Innovative housing models thatreflect culture, security, environmental sustainability é

The structures surrounding our lives have created insecurity. We live in a housing crisisnooneis
resolving. We are trappedin overcrowded homes, inviolent situations with nowhere to go, unable to gain
independence, particularly inremote communities and the Torres Strait. Too often, women are forced to
choose between safety and staying connected to family and culture. These issues are compounding the
conditionsthatheightentherisk of gender-basedviolence.

3. Healing on Country

* Progressive changetowards a more collaborative approachto Native Title groundedin @
healing

e Supportandreconnectionforthosewho have been stolenfrom theirfamilies and N
communities Vo

¢ Rehabilitation, respite and Peacebuilding Camps on Country r

e Country-basededucation and movementsto protectand connectwith Countryasfamily
inthe face of climate change 4

e Elderssupportedtolive andtransferknowledge on Country

Healthy Country and people go hand-in-handinareciprocaland equalrelationship. Thisis atenet of our
knowledge systems—the oldest knowledge system on earth, where caringand ceremony on Country
provides healing, restoring cultural strength, unityand connection. While this relationship has been
damaged by colonisation, itremains strongin the knowledges and practices of communities, adapting
and beingresilientinthe face of climate change.
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https://www.wiyiyaniuthangani.com.au/resources/change-agenda

4. Economic transformation

* Recognitionthatwomen are the backbone of our communities and economies,
andthatthiswork mustbe madevisible, valued and compensated

e Culturaland Countrybased economies as genuine economic infrastructure 0

¢ Investmentinthe collective enterprises women are already building, from o
renewable energytofood systemsto culturaltourism

* Recognise and remunerate theinformalcareeconomy

Economic self-determinationis grounded in our healing and repair, restoringthe damage and severance
of sustainable community brought by colonisation. Aswomen, girls, Sistergirls and gender-diverse
people, we are and always have been doing this work. We are entrepreneurs, decision-makers, brokers
and deep knowledge holders. We build collectives, enterprises, co-operative structures, grounded

inour governance systems and culturaleconomies. With economic self-determination, we hold the
resourcesforthrivingfutures.

5. Culturally grounded education

O
e Educationresponsive and groundedin culturaland environmental context 0
e Two-way learning models, supporting community membersto be teachers, @
centring language, culture and Country asthe classroom and curriculum
* Resourcingforlearningon Countryandwith Elders @

We callfor genuine two-way learning models for children to learnin their

language(s), intheir cultural context, and in ways that strengthen both identity and capability. Teaching
andtransferring our languages, knowledge and culture fromthe momenta child comesinto the world,
imparts collective care, governance, and the wisdom of the oldest continuous civilisation on earth.
Culturally grounded educationis about creating systems where our children can thrive in allof who
theyare andinthe language of their cognition and that of the Country they are raised on. Whenwe
learnlanguages, we learnthe knowledge of Country, it speaks and we connect with Country as family,
completingthe cycles of care and protection that keep us all safe and well.

6. Thriving languages and Law O©O
* Integrate language into education, workplaces and service delivery
e Ceremonialgatherings and active practisingand archiving of Law and
knowledges of Country, resourcing language and Law infrastructure which
includesinterpreting, translation, bilingual education, and language-based
governance

Etchedintothiscontinentare women’s Laws, ceremonies, languages and cultural practices, which
containone ofthe greatestencyclopedias of knowledges on earth. Australia must celebrate, protect
andintegratethemintothe nationalidentity. Women, girls, Sistergirls and gender-diverse people have
arightto practise andthinkwithin, and actfrom, our knowledge systems, languages, songlines and
ceremonies. This strengthens meaning, authority and self-determined decisions about Country and our
communities, without being diluted by western systems of governance. Our languages and Laws must
be upheld, respected, intergenerationally transferred and embedded within local, regionaland national
governance and decision-making.
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Dedicated voices

The following sections are dedicated spacesforthe specific callsand visions of ouryouth, and our
transgenderwomen and Sistergirls—these are voices with unique needs often hiddenin other calls
toaction. We acknowledge the immense diversity of ourwomen, girls, Sistergirls and gender-diverse
peoplewhose collective voices are captured across this statement.

Young women, girls and gender-diverse people (Under 30)

We recognisethe strength in our matriarchs and cultural ways of knowing and doing. Cultureis
foundationalto our healthandwellbeing, shaping who we are and how we live. We eat, breathe and sleep
culture,andwe are keepingitalive in this modern age.

We are notwaiting for permission. We are already leading in our communities, on Country, andinthe
streets. And we are askingthe western structures around us to catch up.

Climate change is notan abstractthreatto us. Itis happening onthe Countrywe are responsible for. We
carryknowledge that has sustained ecosystems fortens ofthousands ofyears, and we demand the right
toactonit. We needto be on Country, learning from our Elders, speaking ourlanguages and practising
ourtraditions, fulfilling ourresponsibilities of care, to the land, the water, the air, and every living thing
thatis connectedtoit. We will notaccepta future where our Countryis fracked, poisoned, or sacrificed.
Nature hasrights. So dowe. When decisions are made about climate and Country, we mustbe part of
making them, not consulted afterthe fact, butleading from the start.

We also needtime and spacetogrieve. The losses that have come before us, stolen generations, stolen
land, stolenfutures, live in our bodies. Healingis not a detourfromthe work. Itis the work and we needto
be supported andresourcedtodo so. Youngpeople needto be heldinthattruth, notpushed pastit.

Ourchildren, asyoungastenyears old, and ourselves mustbe keptout ofinstitutions, out ofjail, and
keptsafe andfree from out-of-home care, where theyare at higherrisk of being physically, sexuallyand
mentally harmed. We need to be keptwith ourfamilies. The age of criminalresponsibility mustbe raised
andthe conditions that make that possible mustinclude safe housing, youth hubs, cultural spaces, and
realinvestmentinthe infrastructure of our lives.

We are the future ourgrandmothers builttoward.

Transgender women, Sistergirls and queer mob

We are women, Sistergirls and queer mob who have always known who we are, we are strongin our
identity, and supportand hold care forourcommunities. We raise our nieces and nephews, we care for
ourElders, and create spaces of nurture for kinand Country. We do this work often unnoticed. Unnoticed
by mainstream systems thatdon’tunderstand us. Who don’tsee ourvalue, orrespectthe ways we
upholdourancestralknowledges and practices passedthrough generations.

We payrespectstothe Sistergirls, women and queermob who grew up in generations when being our
authentic selves meantbeingtreated as less-than-human. We stand on the shoulders of mothers and
aunties who have lived lives etched with violence and hate. Women who are unrelenting, who never
acceptedthe exclusionthatsociety has offered, andin doing so, have led lives withvibrance, love and
resilience. We see thatthis road towards acceptance has been shaped, butitis byno means paved.

We see oursisters being murdered and disappeared with no investigations. We watch our sisters forced
into exploitation and mental health crises because there are limited services thatare safe forustogo
toandthereis noone buteach otherto provide spaces of shelterand care. We must have nationaland
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rigorous investigation into this violence, and we musthold institutions responsible.

AsFirst Nations Sistergirls, trans women and queer mob, we hold a mirrorto society, we show how hate
speech, violence and racism can be mainstreamed as a result of cowardice, underrepresentationinthe
media, ignorance and unaccountability of those in power, those upholding values purportedly shaping
this country—safety, equality, respect, fairness, dignity. These are ourrights, they are notoptional.

Yetwe remain strong. We existinthe fullness of who we are, and we demand the safety to do that without
threatofsexualviolence, discrimination, orshame. Ourcommunities mustbe resourced fordedicated
spaces fortrans communities to gather, connectand be supported. We must have a nationaldialogue to
shape andform a nationalassociation. We need allwomen and allies to stand up and have a voice with
us, groundedininclusion and authenticity. Women and gender-diverse people are strongest, Indigenous
and non-Indigenous, when ourvoices singin choir.

We are callingfor a shift: from a society thatlacks knowledge, to a reality ofacceptance, safety, and
being understoodinourfull selves.

The ask of the Wiyi Yani U Thangani Institute

The Instituteis ours. Itexists because of us. These are the things we are askingitto do andto build. The
Institute willdrive the advocacy and processesto create the architecture that willmake visible and
enable ourvitalchangemaking work.
e Buildthe systems and peacebuilding methodologythatenable womento go furtherand deeperinthe
changeworkwe are already doing
¢ Hold aliving archive of ourworld-making tools to change and build structures, and continue to
supporttherestoration of ourlanguages, Law and culture as the elements of our matriarchal
governance
e ChampionanEvergreen FundtoinvestinFirstNations gender-just scalable enterprises. Growthe
fund andreinvestin socio-economic fabric.

I
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