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1. Purpose
The purpose of this Policy is to set out Edison Group’s commitment to protecting the health, safety and welfare of its employees and all persons who may be affected by its activities.
Edison Group will manage health and safety as an integral part of its business operations through effective leadership, proportionate risk management, competent people and suitable arrangements for the planning, control, monitoring and continual improvement of its activities.
This Policy provides the overarching framework for health and safety management across Edison Group and is supported by the procedures, risk assessments, method statements, safe systems of work, registers, forms and records maintained within the Integrated Management System (IMS).
2. Scope
This Policy applies to Edison Contracts Ltd and Edison Civils Ltd, and to all directors, employees, apprentices and other persons working under the control of Edison Group.
It applies to all work activities undertaken by the Group, including electrical installation and associated works, civil engineering and groundworks, excavation, ducting and cable installation, the use of plant and equipment, work at client and construction sites, and activities undertaken at company premises.
Contractors and subcontractors engaged by Edison Group are required to cooperate with the Group’s health and safety arrangements and to comply with the health and safety requirements and controls applicable to the work they undertake.
3. Policy Statement
Edison Group is committed to providing and maintaining, so far as is reasonably practicable, a safe and healthy working environment and to preventing injury and ill health arising from its activities.
The Group will:
· provide effective leadership and adequate resources for the management of health and safety; 
· identify hazards, assess risks and implement suitable and proportionate controls; 
· provide safe systems of work, safe plant and equipment, and appropriate arrangements for their use and maintenance; 
· provide employees with appropriate information, instruction, training and supervision to enable them to work safely and competently; 
· consult with employees and encourage active participation in health and safety matters; 
· provide and maintain suitable arrangements for welfare, occupational health and emergency preparedness; 
· ensure contractors and subcontractors are appropriately selected, competent and managed; 
· comply with applicable health and safety legislation and other requirements relevant to its activities; 
· investigate incidents, near misses and identified failures and take appropriate corrective action; 
· monitor the effectiveness of its health and safety arrangements and continually improve the performance of the Integrated Management System; and 
· promote a positive health and safety culture in which everyone is encouraged and authorised to raise concerns and stop work where they reasonably believe conditions are unsafe. 
Health and safety is a shared responsibility. Edison Group expects everyone working for or on its behalf to cooperate with the Group’s arrangements and contribute to maintaining safe and healthy working conditions.
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4. Organisation & Responsibilities
Health and safety is a core management responsibility within Edison Group. Responsibility is allocated at an appropriate level to ensure effective leadership, implementation and oversight without removing the individual duty of everyone to take reasonable care and cooperate with the Group’s health and safety arrangements.
4.1 Directors
The Directors have overall accountability for health and safety within Edison Group and are responsible for:
· providing visible leadership and promoting a positive health and safety culture; 
· ensuring suitable resources are available to implement and maintain effective health and safety arrangements; 
· ensuring appropriate responsibilities and authority are established within the business; 
· considering significant health and safety risks, performance, incidents and areas requiring improvement; and 
· ensuring health and safety remains an integral part of business planning and decision-making. 
4.2 Commercial & Compliance Director
The Commercial & Compliance Director is responsible for overseeing the Group’s health and safety management framework and Integrated Management System, including monitoring its continuing suitability and effectiveness and coordinating review and improvement where required.

4.3 Managers and Supervisors
Managers and Supervisors are responsible for implementing the Group’s health and safety arrangements within the activities under their control, ensuring work is appropriately planned, managed and supervised, and that identified concerns or deficiencies are addressed or escalated as necessary.
4.4 Employees and Others Working Under Edison’s Control
Everyone working for or under the control of Edison Group is required to take reasonable care of their own health and safety and that of others who may be affected by their actions or omissions, cooperate with the Group’s health and safety arrangements and raise concerns where they believe work cannot be undertaken safely.
Detailed operational responsibilities and requirements are defined within the relevant procedures, risk assessments, method statements, safe systems of work and other controlled documents within the IMS.
5. Health & Safety Arrangements
Edison Group maintains documented arrangements within its Integrated Management System to manage the health and safety risks arising from its activities. These arrangements are proportionate to the nature and level of risk and are supported by appropriate procedures, risk assessments, method statements, safe systems of work, records and other operational controls.
5.1 Risk Assessment and Safe Systems of Work
Hazards arising from Edison Group’s activities will be identified and risks assessed before work is undertaken. Suitable control measures will be established using the principles of prevention and reviewed where circumstances, activities or information change.
Risk assessments, method statements, permits and other safe systems of work will be used where appropriate to communicate and implement the required controls.
5.2 Competence, Training and Supervision
Edison Group will ensure that persons undertaking work on its behalf are suitably competent for the activities assigned to them, taking account of their skills, knowledge, training, experience and, where applicable, qualifications and authorisations.
Appropriate information, instruction, training and supervision will be provided according to the nature of the work and level of risk.
5.3 Consultation and Communication
Employees will be provided with appropriate opportunities to raise health and safety matters and contribute to the development and improvement of working arrangements.
Relevant health and safety information will be communicated through appropriate means including inductions, briefings, toolbox talks, RAMS and other operational communications.
5.4 Plant, Equipment and PPE
Plant, tools and equipment will be selected, provided, inspected and maintained so that they remain suitable and safe for their intended use.
Suitable personal protective equipment will be provided where risks cannot be adequately controlled by other means, and arrangements will be maintained for its selection, use, inspection and replacement.
5.5 Occupational Health and Welfare
Edison Group will identify and manage work-related health risks and provide health surveillance or occupational health assessment where required by the nature of the exposure or work undertaken.
Suitable welfare arrangements will be provided or secured for employees undertaking work on behalf of the Group.
5.6 Incident Reporting and Investigation
Accidents, incidents, near misses, hazards and unsafe conditions will be reported, recorded and investigated as appropriate to their nature and significance.
Edison Group will identify underlying causes, implement proportionate corrective actions and use lessons learned to prevent recurrence and improve its health and safety arrangements. Statutory reporting requirements will be met where applicable.
5.7 Emergency Preparedness and Response
Suitable arrangements will be established for foreseeable emergencies arising from the Group’s activities and workplaces.
Employees and others affected will be provided with appropriate information and instruction regarding emergency procedures, including arrangements relevant to fire, first aid, evacuation and site-specific emergencies.
5.8 Contractors and Subcontractors
Contractors and subcontractors will be selected and managed with regard to their competence and the risks associated with the work they undertake.
Relevant health and safety requirements will be communicated before and during the work, and contractors and subcontractors will be expected to cooperate with Edison Group’s arrangements and comply with applicable site rules, risk controls and safe systems of work.
5.9 Construction and Site Activities
Work undertaken on construction and client-controlled sites will be appropriately planned, coordinated and managed, taking account of the nature of the work, site conditions, interfaces with other parties and applicable legal and contractual requirements.
Where the Construction (Design and Management) Regulations apply, Edison Group will fulfil the duties applicable to its role and cooperate with other duty holders involved in the work.
5.10 Monitoring, Review and Improvement
Edison Group will monitor health and safety performance through appropriate inspections, audits, incident and near-miss information, employee feedback, corrective actions and management review.
Findings will be used to identify trends, address deficiencies and support continual improvement of the Group’s health and safety performance and Integrated Management System.
6. Legal and Other Requirements
Edison Group will identify and comply with applicable health and safety legislation, regulations, approved codes of practice and other requirements relevant to its activities.
Changes to applicable requirements will be considered through the Group’s management arrangements and reflected within the Integrated Management System where necessary.
7. Monitoring and Review
This Policy will be reviewed at least annually, and sooner where there is a significant change to the Group’s activities, organisation, legal requirements or health and safety arrangements, or where monitoring, audit or an incident identifies a need for review.
The Directors will ensure that the Policy remains appropriate to the nature and scale of Edison Group’s activities and that the arrangements supporting it remain effective.
8. Communication
This Policy will be brought to the attention of all employees and made available to other interested parties where appropriate.
Employees will be informed of relevant changes to the Policy and the health and safety arrangements that affect their work.
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Other controlled policies, risk assessments, method statements, safe working arrangements, registers and forms maintained within the Edison Group Integrated Management System apply as relevant to the activity being undertaken





10. External References
· Health and Safety at Work etc. Act 1974 
· Management of Health and Safety at Work Regulations 1999 
· HSE – Managing for Health and Safety (HSG65)
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