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1. Purpose
Edison Group is committed to delivering services that consistently meet client requirements, applicable legal and regulatory obligations, industry standards and the quality expectations established for our activities.
This Policy establishes the principles by which Edison manages quality across its operations and provides the framework for maintaining and continually improving the Company's Integrated Management System.
2. Scope
This Policy applies to all Edison Group activities and to all directors, employees, operatives and others working on behalf of the Company where their activities may affect the quality of the services provided.
The Policy applies throughout the lifecycle of our work, including planning, procurement, mobilisation, delivery, inspection, completion and review.
3. Policy Statement
Edison Group will maintain appropriate management arrangements to ensure that work is properly planned, controlled, delivered and reviewed.
We are committed to:
· Understanding and meeting client requirements and agreed specifications.
· Complying with applicable legislation, regulations, industry standards and contractual requirements.

· Ensuring personnel are appropriately competent, trained and authorised for the work they undertake.
· Providing suitable resources, plant, equipment and information to enable work to be completed correctly and safely.
· Using approved and competent suppliers and subcontractors where applicable.
· Maintaining effective document and record control.
· Monitoring the quality of work through appropriate supervision, inspection and verification.
· Identifying and addressing defects, non-conformances and other quality issues.
· Investigating the causes of significant or recurring issues and implementing appropriate corrective actions.
· Considering lessons learned and opportunities for improvement.
· Reviewing the effectiveness of our management arrangements and continually improving the Integrated Management System.
4. Responsibilities
4.1 Directors
The Directors are responsible for:
· Providing leadership and promoting a positive approach to quality. 
· Ensuring appropriate resources are available to maintain effective quality management arrangements. 
· Ensuring significant quality issues are appropriately reviewed and addressed.
4.2 Commercial & Compliance Director
The Commercial & Compliance Director is responsible for:
· Maintaining this Policy and the associated Quality Management Procedure. 
· Monitoring the effectiveness of the Company’s quality management arrangements. 
· Maintaining appropriate controlled documents and records. 
· Identifying compliance requirements and opportunities for continual improvement. 
· Reviewing quality arrangements following significant changes, identified deficiencies or recurring issues.
4.3 Managers and Supervisors
Managers and Supervisors are responsible for:
· Ensuring work is appropriately planned, communicated, supervised and checked. 
· Ensuring applicable specifications, procedures and client requirements are followed. 

· Identifying, reporting and addressing defects, non-conformances and other quality issues. 
· Ensuring personnel under their control are competent and appropriately authorised for their work.
4.4 Employees
Employees and Operatives are responsible for:
· Carrying out work in accordance with applicable procedures, specifications, instructions and agreed working methods. 
· Only undertaking work for which they are competent and authorised. 
· Reporting defects, errors, non-conformances or other quality concerns promptly. 
· Cooperating with inspections, checks and corrective actions.
4.5 Subcontractors
Subcontractors engaged by Edison Group are responsible for:
· Complying with applicable Edison Group, client and contractual quality requirements. 
· Ensuring their personnel are competent for the work undertaken. 
· Reporting and addressing defects, non-conformances and quality concerns relating to their work.
5.0 Quality Management System
Edison Group maintains a Quality Management System as part of its Integrated Management System to ensure that activities are planned, controlled, delivered and reviewed in a consistent and effective manner.
The Quality Management System is supported by controlled policies, procedures, forms, registers, records and other documented information appropriate to the activities undertaken.
Quality controls shall be proportionate to the nature and complexity of the work and shall take account of applicable client, contractual, regulatory, accreditation and industry requirements.
The detailed arrangements for implementing and maintaining the Quality Management System are defined within the Quality Management Procedure and associated controlled documents.


6.0 Monitoring & Review
The effectiveness of the Quality Management System shall be monitored through appropriate operational oversight, inspections, audits, performance information, client feedback and the review of defects and non-conformances.
Identified deficiencies shall be addressed and, where appropriate, corrective actions implemented to prevent recurrence and support continual improvement.
This Policy and the associated Quality Management Procedure shall be reviewed periodically and following significant changes to the business, applicable requirements or identified deficiencies.

7. Related Documents
This Policy should be read in conjunction with the following Edison Group controlled documents :
	DOCUMENT REF
	DOCUMENT TITLE

	EDI-PRO-QM-0001
	Quality Management Procedure

	
	Internal Audit Procedure

	
	Corrective Action Register
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