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INTERIM BRIEF
Tell us the opportunity and we will find the best solution.



The more of this you can answer, the faster we come back with the right solution.
	HOW THIS WORKS
1.  Fill in what you know. The more you can complete, the stronger the foundation we build from.
2.  Send it back to us, or book a 15 minute verbal brief with Tim at calendly.com/tcarroll-1/15min and we will talk it through.
3.  Once the brief is understood and framed, we will come back with a clear picture of the best options within 24 hours, often sooner.



	01
	ABOUT YOU



	ORGANISATION
	NAME AND ROLE
	EMAIL AND PHONE

	PREFERRED METHOD OF CONTACT



	02
	THE OPPORTUNITY



The section that matters most. We match to the opportunity, not to a job title.
	The opportunity
	What needs to be solved?

	Scope and deliverables
	The three to five key deliverables. A strategy refresh or review, board planning support, a growth strategy, a commercial due diligence, a running PMO, or a transformation mandate.

	Key challenges
	What are the key challenges the interim consultant will face?





	03
	THE PERSON



We match on drivers, experience and fit, not keywords. Tell us what matters: must have versus nice to have.
	Level
	Partner, Principal, Engagement Manager, Consultant or Analyst, and years of experience. Day rate guide below.

	Expertise
	Functional and industry experience.

	Consulting background
	Any consulting brand preferences, and what industry experience matters?

	Non-negotiables
	What are the two to three must have or non-negotiables in the role.

	Nice to have
	What would be a bonus, but is not essential.




	04
	THE ENGAGEMENT



More flexibility here means more choice.
	Start and duration
	Ideal start, latest that still works, and expected duration.

	Cadence
	Five days or fewer, office, hybrid or remote. Flexibility here widens the pool considerably.

	Location and travel
	Where is the role based, and what are the potential travel requirements?

	Day rate budget
	A range is fine. Use the guide below if you are not sure. Is it approved or indicative? Rates quoted are the consultant's day rate; our fee sits on top.



	05
	THE DECISION



	Signed off?
	Yes or no. Is there anything that would prevent this hire going ahead?

	Interview format
	Likely format, how many interviews, and who has final sign-off.

	Decision timelines
	When can you interview, and when can you decide? Good interim consultants are in demand, and speed is of the essence.





DAY RATE GUIDE
Indicative rates from placements we have actually made. Rates move with duration, intensity, complexity, experience and sector. All inclusive of superannuation. These are the consultant's day rate; our fee sits on top.
	LEVEL
	EXPERIENCE
	DAY RATE
	AVERAGE

	Partner
	12+ yrs
	$2,500 - $5,000
	$3,000

	Associate Partner / Principal
	8 - 12 yrs
	$1,800 - $2,800
	$2,000

	Engagement Manager / Project Leader
	5 - 8 yrs
	$1,500 - $2,000
	$1,700

	Consultant / Associate
	3 - 5 yrs
	$1,200 - $1,500
	$1,350

	Business Analyst / Associate Consultant
	1 - 3 yrs
	$1,000 - $1,200
	$1,100



	SEND IT BACK
Email it to whoever you have been speaking to at 325, or send it through 325consulting.com/contact-us. Prefer to talk it through? Book 15 minutes with Tim at calendly.com/tcarroll-1/15min
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