“The greatest gift you can give anyone is your undivided attention...”
— Will Schwalbe, The End of Your Life Book Club



Northridge @ Cross Hollow Hills Subdivision
Annual Owner Association Meeting September 21, 2024

Financial Report



6:48 PM Northridge Owners Association

07/23/24 Profit & Loss

Cash Basis October 2019 through June 2024

Ordinary Income/Expense

Oct '23 - Jun 24

Income 11,400.00
Annual Dues 0.00
Fines 175.00
Late Fees 400.00
Transfer Fees
11,975.00
Total Income
Gross Profit 11.875.00
Expense
Facility Expense 0.00
Insurance - Liability, D and O 522.19
Legal Fees 112.50
Office Expense 37.12
Post Office Box 194.00
Postage 66.00
Printing and Copying 0.00
Professional Fees 0.00
Supplies 0.00
Total Expense a931.81
Net Ordinary Income 11,043.19
Net Income 11.043.19
Balance Sheet
As of June 30, 2024
Jun 30, 24
ASSETS
Current Assets
Checking/Savings
State Bank of Southern Utah 21,146.80
Total Checking/Savings 21,146.80
Accounts Receivable
Accounts Receivable -200.00
Total Accounts Receivable -200.00
Total Current Assets 20,946.80
TOTAL ASSETS 20,946.80
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 9,903.61
Net Income 11,043.19
Total Equity 20,946.80
TOTAL LIABILITIES & EQUITY 20,946.80
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Slide 5} This property_h"és been cong enttous inits proposed e i
usage.| Last year the Iron County-Planning Commission granted
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Rim3a fal use permit where he qould fiave short- term
rentals| consisting of small cabins anpt: yurts with fire plts One
of the kondltlons of the permit was }that he had to build a fence
separating his property from the ad]acent property owners
along Irlllllcrest Drlve ! /

~ Scott Bird Property
| 76.15 Acres |
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So far, Mr Bird dlaced a container at the
south end of his|property and some used
fencing materials. Someone has been
removing his private propertysigns. We
would ask if yoq do hike on hIS property
please be respdctful. Also, one of our
residents |nd|cated someone squattlng
. on his property hear the gulch with a
***** '------""F—"—"'--campﬁre'1h6Te'§Tden‘t'chased‘h1nrout'***
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= 2y Slide 6: Febpruary this year, the School &'Instliutlonal Tru$‘tg,i_ands _ }
Admmlstra ion sold over 1000 acres toé readenhal_dey_eigpment___‘

company, q)evelopment Team LLC Trust | Iands are not publlc Iands

] ! I. N
| ! 15 3
=1 5
| I
] | | =
- i 1y =] |
| I =
18 | ) | ; L4103 R
| 1 :
: % Development Team LLC )
! { 1, 090 43 acres st
\ |
Bl e s
- 1 P 4
] I ! |
{i | By | I
i | |
ki | i
[ ._
I - e -
| | I % F‘:e,fmr.?.;-).r'v Acal
A . ' |
a | |
| =, = P | 20 |
| i
: & |
1 |
I i
it A ' :
A | oy
I I g
L] UERSSRE Y B GRS N BN i
- ITas i | j
: I | /
i 1 '
5 |
|
iz | |
o
. S0
|
|
|
i
PR ) ]
|
. |
! |
..... | S — ! i
1
|
I
- I
1



Slide 7: This summer, Development Team LLC installed a perimeter
fence with gates at various locations. Last month some individuals
vandalized the fence on top the hill to seek access to the property. In

light of the recent damage, the owner has placed a placard noting the
rules for usage on the property.
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Slide 8: Citizens can use property for recreational use if they
obtain a Recreational Use License and adhere to the rules noted.

IRONHORSE

RECREATIONAL USE
NOTICE

THIS PROPERTY IS NO LONGER PUBLIC LAND,
IT IS PRIVATE PROPERTY!

Many are acoustomed bo using this property for recreationa purposes due o jts past public
ownership, Development Team, LLE (the “OWNER") desires that appropriate recreational uses
continue, but only under the canditions outlined in this Notce and the obtaining of a
Kecreational Llse License [RUL) as deseribed below

OWRNER will license, without cost to the license holder (“USER"), individuals wha collectively

lorm a community of recreational users who recreate on lnon Horse project lands under the

conditions of their license, Those conditions incdlude responsible use and festering others’ l
responsible use R EG ' S I E R I ODA I .

Presence on or use of the property in ways inconsistent with the RUL is trespassing.

The RUL allows the USER and a guest [for whom the USER is responsible) to hike, bike, ride
horses and use ATV an the property subject 1o reasonable conditions outhined under the RUL
and associated website, which include but are not lmited ta

* The USER and guests assume all risks of their activines:

= The LUSER will not B on construction sites of take wheeled vehicles on platted lots:

= All use by wheeled vehicles is restricted to responsible {safe and non-destructive) use of
existing trails and public streets (no off-trail activities are allowed)

& Fires, fireworks, camping, hunting, use of firearms, paintball or alrsoft aetivities, littering,
dumping, defacing archeological resources, of removing materials is strictly prohibited

= Mo harassment of grazing animals, BSERS must close and secure all gates.

Thie RUL is obtained by registration at [ronHe F ration,com (see the OR code)
USERS may print and carry or maintain on their phone a photo of their RUL Registration
Inchudes charing a current email address and cell-phone number by which contact can be made

by OWNER, which will, fram time-to-time, provide RUL-hodders updated construction
information, updated license circumstances or conditions, and solicit sugeestions and helg to
identify those who violate the conditions of wie

RUL's are subject to cancellation at OWNER's sole judgment and discretion,
Development Team, LLE [Owner)

By: Tyler Romeril, Banager

WWW.IRONHORSERECREATION.COM
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' ?éShde 9: The Central Iron County Water Conser\i'ancv D|str|ct began
- 'deveIoplng their property this year. If you have driven Westview Drlve

you may have noticed their progress. ﬁjrrentl}/ the Conservancy District*
leases building arld property for their office & |'na|ntenance staff as well as |
equipment storade. The property was once owned by Northridge at Cross

HoIIow LLC sold the property to the Conservan|cy District in 2008 |
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Central Iron County Water
Conservancy District
9.65 Acres
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Slide 10: The building erected is approximately 120'x80, quite a large
building that will house offices and maintenance equipment. The
general contractor indicated they are scheduled to be completed before
Thanksgiving. The Water District expects to be making the transition to
the new building by December

710 S Westview Drive
%fméwa%m@‘:

Central Iron County Water Conservancy District

Maintenance & Office Building

Carioral PRECIEION Project Team:

Contractor: § @ m Ensign Engineering Horsley Brothers Const.
Lee Design Group M&M Mechanical
CO Building Inc Imlay Plumbing
Sunroc Corporation Marshall Evans Electric
Gem Engineering Tapetex Drywall
KW Concrete Symmetrical Enterprises
Tytan Security Elite Door & Window
Sunpro John Dockstader Const.
Sierra Vista Rollins & Company

CENTRAL IRON COUNTY CICWCD.ORG | 435-865-9901

xg;gn CONSERVANCY CICWCD is an equal opportunity employer and provider.




Slide 11: View from north end of Hillcrest Drive




Slide 12: View from the top of Panorama Drive
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Slide 14: 79 properties, 57 properties with homes, one h
various stages of completion, 22 undeveloped lots... 72% bui

North Ridge @ Cross
| Hollow Hills Subdivision




Slide 15: Note properties in green are the 22 undeveloped JT—— w
lots. Almost all of the empty lot owners live out of state | 7




Northridge Owners Association
Survey Results

The following survey was distributed to our
property owners in August



This survey 13 bema conducted so that your Dwner's Azsociation board may best serve you. Please be respectiul
in considenng your answers or comments. f you recognize and share an issue, please also consider and state
possible solufions. This survey 15 anonymous; please return the survey with attached stamped envelope by
August 31 =0 responses gan be reporied in the September 21, 2024 annual board meeting.

We are pleased to announce that we have lowered dues to 3100 this coming year and are committed to reducing
them further once outstanding issuss are resolved.

1. Do you currently live in the community?
O Mo
O Yes

2. How would you rate your experence with your previous HOA?
O Ferst time in an HOA
O Safisfied
O Meutral
O Mot at all zafisfied

3. Did you know there i= a website for our community?
O Mo
O Yes, but | hawe not visited the website
O Yes and | have wvisted the website

4. Have you read the Restrctive Covenants and Conditions (CCRs), and the Bylaws?
O Mo

O Yes, | have read some 1t
O Yes, | read all of it

5. Ifyou have read the CCRs and Bylaws
O | agres with &l its policies
O | agres with most of its policies
O | agres with some of itz policies

Do you feel the curent policies haye been equally enforsed to cur community members?
1 No

O Yes
O Mo opinion.
O | am not aware of any enforcement.

O | am only aware of izsues provided at board meetings.
O | have heard rumors, but dgnt have first hand knowledge

i h

7. | regularly attend the annual Owners Associstion mestings?
1 No
O Yes
O | =topped aoing



8. Inlight of the recent public hearings, road maintenance and signage, do you fesl the county has neglected cur
community ?

1 Mo
O Yes

O Mo opinion.

9. How can the Owner's Association board better serve you?

10. What problems or issues of general concern do you have about our community?

11. If you expressed an issue or concern listed above, what are possible solufions?

12, Would you be willing to serve on the Owners Association board or & committes?
_1 Mo, Azsociation board or commities

O Yes, Assocafion board
O Yes, committee



Northridge Owners Association Survey Results

Interesting Facts about this Survey:

e 79 Surveys were either hand delivered or mailed
e 37 Survey were received

* A good survey response generally falls between 20% and 30%, anything
above 50% considered excellent

e Qur Association received 47%

Interesting Facts about the Surveys received

* 86% reside in the community

 75% knew we had a website, 38% visited the website

* 91% read some or all of the CC&Rs and Bylaws policies

* 62% agree with some or most of the CC&Rs and Bylaws policies

* 11% feel that the policies have been equally enforced to our
residences, 35% do not

* 41% attend the annual board meetings, whereas 54% either quit
going or don’t attend

* 49% feel that the county has neglected our subdivision, 38% had no
opinion
* 19% indicated they would either work on the board or a committee

* 68% responded with comments



Northridge Owners Association Survey Summary

The most indicated concerns are noted below:

#1 Concern - CC&Rs & Bylaw policies

* Better clarification, remove subjectivity
* Consistency

* Fair enforcement

* Quick resolution on violations

* Allow chicken and rabbits

* Dissolve the HOA

Owner Association Response: Fiscal Year 2024-25, our goal is to re-write the CC&Rs and
Bylaw policies to provide clarity and to remove any conflicts with county and state laws.

#2 Concern - Roads

*  Most of the speed limit signs are faded

* Some signs have been either knocked down or removed

* Not enough speed limit signs

* Insome area the roads are in bad shape, need chip & seal
* Road edges are falling off

Owner Association Response: We had a meeting with Iron County Engineer, Rich
Wilson in the Spring 2024. This fall, we had a meeting with Sign Technicial Martin
Olaya regarding our road signs. He indicated that all the faded signs will soon be
replaced and new signs installed for the missing signs.

#3 Concern — Our HOA website

* Provides little or no information

* Is not up to date on events related to our community
*  Would like to pay annual dues through the website

*  Would like to be able to download forms

Owner Association Response: Fiscal Year 2024-25, a new website is being developed
during the writing of this presentation. The website will include a contact page and the
ability to make payment for annual dues.
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