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What an incredible start to the year!

This term has been all about building strong foundations - connecting with school
communities, starting important conversations, and setting the tone for what’s to come. 

With the energy and support of teachers, parents, and students, the Common Ground
Project is beginning to take shape in meaningful and powerful ways.

We’re still at the beginning of this journey, with plenty more ahead - giving us the chance to
reflect on what’s working, what’s shifting, and where we go next.

All in all, it’s been a promising start and we’re just getting warmed up!

TERM ONE WRAP

- The Common ground project Team
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A brand new curriculum has been designed and developed for students in Years 7-9, addressing the
attitudes and behaviours that drive gender-based violence, including an understanding of gender norms and
healthy masculinities.

Introductory Workshops were completed with both Parents and Teachers (separately) at each of our 4
schools. For the parents and guardians, this workshop gave an overview of the CGP, created a call to action
and a taster of what to expect. Whereas for the teachers the introduction workshop went into a little more
depth, and also worked through the research and theory of change. 

TERM ONE OVERVIEW

The curriculum is designed to include lesson plans/outlines and activities for students as well as teaching
aids and videos to support the teachers delivering the content.

The curriculum sequence (5 lessons for each year level) has commenced in one of our schools this term, and
will be rolled out in the remaining three schools in term 2. 

Baseline survey data has been collected at all 4 CGP schools. 
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NET PROMOTER SCORE (NPS)
NPS stands for Net Promoter Score, which is a common metric used in customer experience
programs. An NPS score measures customer experience by looking at their likelihood of
recommending an organisation.

What is a good NPS score?
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FINDINGS + LEARNINGS
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GROUNDING OUR APPROACH IN RESEARCH
Our approach to the Common Ground pilot is informed by leading research on
masculinity, identity development, and violence prevention. These insights help
ensure that what we're delivering is not only engaging but also meaningful and
impactful.

Here’s just some of the research that’s been shaping our content and delivery so far:

"Positive Masculinity in Practice: A Theoretical and Educational Framework for Boys' Development"

This paper, co-written by Ray Swann and Kate Casey from the Common Ground team, introduces a positive
masculinity framework to help boys grow into more connected, motivated, and authentic versions of themselves. It
encourages schools to move beyond fixing “problem behaviour” and instead support boys in shaping healthy
identities, grounded in understanding, purpose, and real connection. Read more

“Educating for Change: Effective Strategies to Prevent Violence Among Boys and Young Men”

Michael Flood’s report takes a deep dive into what makes violence prevention programs with boys and young men
actually work—especially in school and community settings. He outlines six key ingredients for doing it well: programs
should challenge harmful gender norms, be grounded in solid research, involve the whole school community, keep
students engaged, reflect the local context, and be evaluated regularly so they keep improving. Read more
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https://cdn.prod.website-files.com/67343dbee5e4c06283f9bf5a/67ef28e6668cba5b2db34cbb_Paper%20on%20Operationalising%20Positive%20Masculinity.pdf
https://eprints.qut.edu.au/251170/2/ViolencePreventionEducation.pdf


STUDENT FEEDBACK
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The Common Ground
Project was really

good and I'm looking
forward to the next

session. 

It was literally the only
thing that has ever

made everyone
empathise with each

other and brought
everyone so much

closer as a year
group.”

The whole thing was
so beneficial and i

believe that it needs to
happen a lot more.”

“I really liked this
workshop I think it was
very influential and it

made an impact on me
and my friends.”

“It was a great
session. Highly

recommend to others.”

This was a really nice
survey and i think it is
a great way to make

other people who feel
uncomfortable feel

like they are safe, and
respected in this

school, also with the
feedback you get from

other students you
can go even further to
make them feel more
comfortable and safe
at school, or even at

home.”

It was an amazing
workshop and I would
definitely do it again.”

“Loved the work shop
needs to happen more

than once a term!”

“I think its very smart
for people like me

who are too scared to
talk about being

bullied.”
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“We saw students bringing their parents along to the parent
workshops, showing how much these conversations resonated for

them - still wearing nail polish as well.”

“Staff were immediately asking how to implement the curriculum
after our sessions, eager to embed the lessons.”

“Over 20 staff members put their hands up to become school
mentors/champions to help drive the program forward.”

“Students were forming new connections with each other, breaking
down barriers and strengthening their peer relationships whilst

unpacking gender-based stereotypes.”

ANECDOTAL STORIES

“After a TM session, we saw boys actively asking the girls about their
sessions, showing a genuine interest in their perspectives.”



ANECDOTAL STORIES
“Many students asked when we’d be coming back, showing just how

much the sessions meant to them.”

“A young First Nations participant spoke about the impact of growing
up with an absent male positive role models, his responsibility to

support his family, and how the session reinforced the importance of
breaking stereotypes.”

“One student had a powerful realisation that he needed to ask for
support more often rather than carrying everything on his own.”

“Some students actively sought out wellbeing appointments with
staff after our sessions.”

“We saw students acknowledging each other’s strengths and lifting
each other up in ways they hadn’t before.”

“Students hanging around after the workshop to say thankyou and
say how great it was to be part of. David (head of year level) couldn’t

believe how much the boys were giving of themselves in the safe
space we create.”
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ANECDOTAL STORIES
“Boys stepped up and took ownership of their attitudes towards

respect and women, showing a real shift in mindset.”

“Parents messaging me on LinkedIn saying how excited they are for
the Common Ground Project to start with their boys.”

“Upon our return to one of the schools, a teacher approached our
team and talked to how she’d already noticed a shift in how the boys

were talking to one another and raving about the sessions.”

“A Parent’s Night at one school had over a couple of hundred
partipants.”



Today, the Tomorrow Man and Tomorrow Woman sessions  - WoW! I
would like to thank yourself and the team. The staff and students who
experienced the workshops today are buzzing. It has already had an
impact and I look forward to the ripple effect it could have on our
community. Tomorrow Man and Tomorrow Woman clearly do amazing
work that can be life changing for our young people. Your facilitation to
create such a psychologically safe space for our young people is
extraordinary. I am so excited for the opportunity our young people
have this year – experiencing 4 sessions of these workshops could be
phenomenal on our community’s culture. A classic quote that came
from one of our young people “I wish all our incursions were like that. It
was the best.”
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- Catherine, follow-up email



THANK
YOU

COMMONGROUND.ORG.AU

https://www.commongroundproject.org.au/

