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Revolutionizing 
payments for drivers in 
Australia

CabFare is not just another payment 
solution—it’s a game-changer for the taxi 
and limo industry in Australia. Imagine 
being a driver, having to rely on bulky, 
expensive payment terminals that break 
down, require paper receipts, and add 
extra costs. 

They came into the market with a mobile 
app that solved all those problems. 
Launched in April 2024, it oered cab and 
limo drivers the ability to process 
payments through their phones with 
secure tap-to-pay functionality, 
eliminating the need for traditional 
terminals.



OUR CORE STRATEGY

Building trust and driving adoption
We knew from experience that to succeed in this market, we had to be 
strategic. Our plan revolved around a multi-channel approach:

Meta Ads Campaigns
We launched highly targeted ads on Meta, using a mix of video and 
static formats to capture aention. Early results showed that video 
content, combined with a clear message, performed beer.

Email Outreach
We developed personalized email campaigns, targeting both individual 
drivers and fleet owners. By addressing their pain points and presenting 
Cabfare as the simpler, more eicient option, we encouraged sign-ups.



OUR CORE STRATEGY

Building trust and driving adoption

Onboarding Optimization
A critical part of our strategy was improving the app’s onboarding 
process. We simplified it, ensuring that drivers could start using the app 
quickly without unnecessary hurdles.

Nurture Campaign
Finally, we created a nurture funnel through WhatsApp and email, 
re-engaging users and ensuring they completed the onboarding 
process.



The combination of precise targeting, clear messaging, and user-focused 
onboarding was the key to Cabfare’s success.

The results speak for themselves. In just four months:

✓ 417 app installs: Starting from zero, we successfully drove over 410 
installs, surpassing our original expectations and building strong 
momentum for the app.

✓ 106 installs in July alone: By optimizing our Meta ads, we increased 
installs by 320% from June to July.

✓ 50 active drivers: Thanks to our email outreach and onboarding 
improvements, we converted 50 active drivers.

✓ $20,000 in recurring revenue: Drivers using the app generated 
significant recurring revenue, helping CabFare grow their business.

✓ 30% conversion improvement: Retargeting and nurture campaigns 
helped us re-engage leads, resulting in a 30% lift in conversions.

OUTCOMES

Turning strategy into success



Email Outreach Success
Generated 50 app sign-ups through personalized outbound email 
campaigns aimed at both individual drivers and fleet owners.

Onboarding Optimization
Streamlined the app’s onboarding process to reduce drop-os, 
resulting in a higher conversion rate and 50 active drivers.

Nurture Campaign Results
Implemented a 5-stage nurture funnel via WhatsApp and email 
marketing, driving a 30% increase in overall app conversions.

Lead Generation Through Social Proof
Generated 5 customer testimonials that were repurposed for ads, 
adding credibility and driving new sign-ups.

Driving Growth with Emails 
& Optimized Onboarding
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Thank You


